
MARTIN METROPOLITAN PLANNING ORGANIZATION 
POLICY BOARD MEETING 

Martin County Board of County Commissioner Chambers 
240 l S.E. Monterey Road 

1. CALL TO ORDER. 

Stuart, FL 34996 
(772) 221-1498 

www.martirunoo.com 
Monday, February 26, 2018 @ 9:00 A.M 

Meeting Minutes 

The Chair, Mr. Troy McDonald, called the meeting to order at 9:00 AM 

2. PRAYER Reverend James Brocious Stuart Alliance Church. 

3. PLEDGE OF ALLEGIANCE 

4. ROLLCALL 
Members in Attendance: 
Troy McDonald, Chair, City of Stuart Commissioner 
Sarah Heard, Martin County Board of County Commissioners 
Eula R. Clarke, City of Stuart Commissioner (Arrived at 9:05 AM) 

Vinny Barile, Vice Chair, Town of Sewall's Point Commissioner 
Edward Ciampi, Martin County Board of Count y Commissioners 
Doug Smith, Martin County Board of County Commissioners 
Harold Jenkins, Martin County Board of County Commissioners 
Anthony Dowling, Indiantown Representative, non-voting member 

Members Excused: 
None. 

Members Absent: 
None. 

Staff in Attendance: 
Beth Beltran, MPO Administrator 
Bolivar Gomez, Senior Planner 
Ricardo Vazquez, Senior Associate Planner 
Margaret H. Brassard, Administrative Assistant III 

Others in Attendance: 
Reverend James Brocious Stuart Alliance Church 
Jeff Weidner, Marlin Engineering 
Sharon F. Hite, Hutchinson Island (H.J.) Coalition-Executive Steering Committee 
Jim Hudson, Hutchinson Island (H.1.) Coalition-Executive Steering Committee 
Vicki Hudson, Hutchinson Island (H.1.) Coalition-Executive Steering Committee 
Richard Caldas, Hutchinson Island (H.J.) Coalition-Suntide 
Tom O'Neil, Hutchinson Island (H.1.) Coalition-Suntide 
Dan Riden, Florida Department of Transportation (FDOT) 
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Kim DeLaney, Treasure Coast Regional Planning Council (TCRPC) 
Y anique Kelly, Florida Department of Transportation (FOOT) 
Christine Fasiska, Florida Department of Transportation (FDOT) 
Terry Rauth, Martin County Engineering Department Director 
George Dzama, Martin County Engineering Department Director 
Patricia Jones, Suntide Condos 
Ralph Jones, Suntide Condos 
Gene Barnes, Hutchinson Island (H.I.) Coalition 
Stuart Trent, Town of Jupiter Island 

A quorum was present for this meeting. 

S. APPROVE AGENDA 
Mr. Doug Smith provided a motion to approve the Agenda which was seconded 
by Mr. Harold Jenkins. There were no objections so the motion passed 
unanimously. 

6. APPROVE MINUTES 
A motion to approve the minutes of the December 11, 2017 meeting was made 
by Ms. Eula R. Clarke. Mr. Doug Smith offered a second. There were no 
corrections requested. The motion passed unanimously. 

7. PUBLIC COMMENTS 
(PLEASE LIMIT YOUR COMMENTS TO THREE MINUTES; COMPLETE CARD TO COMMENT) 

The chair advised that there were several public comments and called Mr. Stuart 
Trent to the podium. 

Mr. Stuart Trent said that he is appearing today to request a letter of support from the 
Metropolitan Planning Organization (MPO) Board. He said, providing some 
background, that Martin County provided an application to the Florida Department 
of Transportation (FDOT), was granted a project grant to resurface/widen South 
Beach Road and provide sidewalk connectivity. The Town of Jupiter Island's 
representatives fully support the project and it's a much needed improvement. He 
said the County, FDOT and the Town have been working on this for two years, but 
as the project developed and evolved, it was evident that FDOT's "Standard 
Operating Procedure" and design process really didn't scale to South Beach Road. 
He said it's small, highly developed landscaping, so the Town and the County are in 
agreement with regard to the design concept as well as principals plus FDOT is 
agreeable to turn this over to the County as a Local Agency Program (LAP) Project, 
preserving the funding of $3.4 Million of State and Federal Funds for the County to 
complete the project. He said that what he's here to request is a letter of support to 
FDOT from the MPO to allow this project to move forward. Mr .. Ciampi stated that 
he is familiar with that request and based on what was presented to this Board he 
will make a motion. 

A motion was made by Mr. Edward Ciampi to have the MPO send a letter of 
support to FDOT. This motion was seconded by Mr. Herald Jenkins. Mr. Doug 
Smith suggested recommending that Commissioner Jenkins go with the Town 
Manager to FDOT, to meet with them and discuss this matter. He said there are still 
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outstanding details relative to exactly what needs to be done in the middle section of 
the road. Mr. Smith said to know how much is needed, whether it's an inch, six or 
12 inches; and whether it is done as a LAP Project or not, those details need to be 
further vetted to ensure that FOOT doesn't have the need to push the envelope 
further than where we are. He said it's not a part of the motion, it's just a 
suggestion. Mr. Trent stated that Mr. Gene Rauth is already working on getting that 
scheduled, so it's heading in that direction. Mr. Smith said along with the letter, he 
suggested that Mr. Jenkins should accompany Mr. Rauth or you to meet with the 
acting District Secretary. Seeing no additional discussion on this matter the motion 
was called. There were no objections, the motion passed unanimously. 

Ms. Patricia Jones was called to the podium followed by Mr. Ralph Jones. 

Good morning. My name is Patricia Jones and I live at Suntide Condominiums on 
Ocean Boulevard, and we have lived there approximately 16 years, part time in the 
winter, we are from Illinois. My "former life" was as a City Manager in Illinois, for 
33 years. And my husband and I got involved at Suntide as soon as we retired, about 
eight years ago, with the Hutchinson Island Coalition. We were very interested in 
any improvements to enhance the island, mostly thinking about landscaping, 
signage, possibly storm water management improvements, sometimes after a heavy 
rain there's a lot of water along the sides. And recently we became aware of the 
proposal to put sidewalk lighting, 382, 18 foot, actually the concrete poles are 18 
feet high but the fixture on top goes another 40 inches, so you are really looking at a 
21 foot high pole behind the sidewalks with a one foot candle light, which is a half 
of a foot candle less than what is on the bridges. There are currently existing 166 
utility poles with utility lines, so they are going to add another 382 poles along there. 
Much of the area, and my husband is speaking after me, he has more detail, but I 
believe it's at least a one mile distance that has the ''New Hutchinson Shores Resort" 
but after that it's beach access, it's the Indian River Lagoon on the West side, the 
ocean on the east, it's a very narrow strip of land, really, there's sidewalk on one 
side, your plan ... it's been turned over to FOOT now, (bell rings) and our 
understanding is ... we went to a Workshop, it wasn't a Public Hearing, it was a 
Workshop, January 18th, Ms. Clarke was there, we were so glad to meet her, and we, 
our neighbors were there, Jim Hudson, and some of the neighbors he had come and 
support the project. We are very much opposed to the project. We did not ask 
anybody to come here with us today, we didn't think it was appropriate, where it 
wasn't on the agenda, we have emailed our Commissioner and others that we've 
talked to, to tell them or ask if they were aware of it. Our impression is that most 
people on the island are not aware of this project at all. When we were at the 
workshop, we didn't have a question and answer, as I said it wasn't a Public 
Hearing. There were FOOT Engineers there that gave us the details and they said 
that at 60% of construction plans, that 60% complete at FOOT in the Engineering 
Department and that (bell rings again), is it okay if I continue? Mr. McDonald said, 
"just wrap it up if you would". OK, said Ms. Jones. What we are asking today, is 
that you reconsider this, maybe redirect the funding that you were so successful. . .I · 
have to say you did a wonderful job, coming from Illinois, having my background, 
dealing with Cook County, I got in Illinois, you are also responsive and wonderful. 
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You really are and so we are asking for some direction, where to go with this, what 
can happen and the people need to know, it should be in the newspapers at least. 
Thank you. 

Thank you said Mr. McDonald and Mr. Ralph Jones was called to the Podium 
followed by Jim Hudson. 

Good morning, my name is Ralph Jones and I live on Hutchinson Island and I want 
to thank you for allowing me to address you for my opposition to this lighting. As 
my wife mentioned, 382 poles that are going to go down on both sides of Ocean 
Boulevard, actually it's 191 but on both sides for a three mile stretch. And, my 
opposition is the cost, $3.9 million for this lighting. And actually how many people 
are actually going to be out walking at night, how many, a handful of people, is it 
worth that kind of money to just have a handful of people possibly get the benefit of 
that lighting and plus you have continuous energy cost and you have continuous 
maintenance cost on this. That money could better be directed for things that people 
can see all day long and appreciate not just the few handful of people at night. How 
many people are actually going to be out walking at three in the morning? Nobody, 
and to spend that kind of money is just ridiculous. Also, I know that a lot of this has 
occurred because of the impression that the island is tmSafe and we need lighting on 
the island to make it safe. And that was based on a call log, a police call log. And 
again, it's a call log, it's just what people call in, I even called in one time that 
showed up on the call log, about a frre on the beach, but it doesn't really represent 
crime on the island. It's just a call log you really need the police reports to 
detennine how effective they are, and I'd be happy to sit down with any one of you 
to go over that call log to show you actually how safe the island is. It's a bad 
connotation to say the island is unsafe, and you need to put lighting on it, it's going 
to affect tourism, it's going to affect the property values, so I think it's just a mistake 
to use that as a reason. Another reason was that there was such an outcry of people 
wanting the lighting after the (bell rings) after the meeting at the Marriott, about six 
years ago. And at that meeting there was no indication of lighting, there was all 
different types of improvements on the lighting around the island but no lighting. 
Then, all of a sudden afterwards a strategic plan comes out and says "oh boy there's 
a lot of people that really want lighting." I actually have a number of comments that 
were submitted about lighting and everybody basically was concerned about too 
much lighting not putting more lighting on the island. So, I just want to wrap it up 
and say I think you should really reconsider this, that money could better be used 
somewhere else, doing better things on the island, that more people could appreciate. 
And again, it's not an unsafe island. We have a man that's 85 years old that walks 
from the Publix, which is near our building, home at night and he said "I've never 
felt unsafe"; I've talked to other people, they never feel unsafe about it (bell rings 
again) and the big problem is that it really hasn't been advertised enough on the 
island for people to know that it's happening because I've talked to people and a lot 
of people don't know about it. But I appreciate it, and I think you should reconsider 
it. Thank you. 
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Thank you said Mr. McDonald and Jim Hudson was called to the podium followed 
by Sharon Hite. 

Good morning to each of you and thank you for entertaining our thoughts today. 
Pros and cons are certainly part of life and we should always be willing to listen to 
both the pros and the cons. My name is Jim Hudson, I'm President of the 
Hutchinson Island Coalition. I'm going to read some thoughts that has, over the 
weekend I tried to pull together-people saying they've never heard about this. Our 
Coalition covers a four mile stretch approximate 2,800 owners and businesses have 
been involved. We developed our Executive Steering Committee that takes 
information from all the 2,800 owners. In 2004 we had a meeting that allowed me to 
be President of the association and advised over 800 and got nothing but positive 
comments. March 19, 2013 we had an Open House. I was told by the County that it 
was one of the best attended Open House meetings of all. Again to all coordinated 
2,800 owners, I sent out a personal letter to each to invite them to the Open House. 
At the beginning of 2014 the Master Plan was sent to the entire Coalition, the 
Strategic Master Plan where the lighting was included. We asked for a final review 
in 2014 for anybody who had any opposition to let us know. Since the approval of 
the Strategic Plan by the Coalition, Commissioners of the County have diligently 
been working on improvements and doing a wonderful job. Part of the projects start 
with Jensen Beach roundabout, Stuart Beach, Jensen Beach, all beach entrance signs 
have been enhanced and improved, blinking signals have been installed so people 
aren't hit noting that three people have been killed, two cyclists and one pedestrian. 
If you don't know about those things, you don't know, but that's real life. We are 
trying to make it safer, better island for all of our residents. Lights on AlA have 
been on the list of projects, going back 20 years. (bell rings) I'd like to acknowledge 
the mothers who have called me that live on Hutchinson Island that have children 
waiting for school buses. They say simply, I'm afraid one of my kids are going to 
get run over by a car going 40, 50, 60 miles per hour (MPH). So, thanks to each of 
you all for listening to us today. I appreciate it Thank you. 

Sharon Hite was called to the podium. 

Good morning. Thank you for giving us the opportunity to speak to you this 
morning. I'm Sharon Hite, my husband and I have owned at Sand Pebble Beach 
Club Condominiums for 21 years. We became Florida residents when my husband 
retired in 2005. I have been a part of the Hutchinson Island Coalition since 2013 or 
something like that; I'm not sure how far back I go. First of all, I want to thank this 
Board for being instrumental in getting the approval for the sidewalks on AIA on 
the west side of the highway, the new crosswalks, also the lighting. I had the 
opportunity over the weekend to speak to several of my neighbors, I spoke to 31 and 
of the 31 I spoke to, 30 agreed to support this project. What I'm here to say this 
morning is that in our complex we have 76 units on the ocean side; there are three 
buildings. There are seven buildings on the river side, we have a total of 166 units 
on that side. We have all the people on the ocean [river] side crossing AlA to go to 
the beach, we have all the people on the beach side going to the river side because 
over there we have tennis courts, pickle ball courts, and boat trailer storage yard, we 
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have three docks with 66 slips, we have a basketball court and we have a clubhouse. 
There is no crosswalk at Sand Pebble. We are one of the largest complexes other 
than IRP on the Island. And it is a dangerous place because we are at the north end, 
there's Sand Pebble, then there's Joe's Place then there's basically very little up to 
the new resort. I started asking, in 2014, to have a crosswalk put at Sand Pebble 
across AlA. I spoke with May Cheng at FOOT and I was told then that the 
sidewalks had to be installed before there could be a crosswalk at Sand Pebble, and 
that was the County's responsibility. I was tickled because last January I was told 
that FOOT had approved the project and we were told we were going to get a 
sidewalk at Sand Pebble. The shocker, when I went to the meeting on January 18th, 
the sidewalk, the crosswalk at Sand Pebble is not across AlA east/west it's 
north/south across Sand Pebble Trace, the street that the seven buildings on the river 
side are on. I'm here to plead to this Board, please, we desperately need a crosswalk 
at Sand Pebble going east to west, it doesn't have to be a flashing light crosswalk, 
stationary signs with the striping, please, we need it. We have children that catch the 
bus, there are children in our complex, that go out at 6:30 AM to get a bus and it's 
dark. So that's my request and I also thank you for all that you've done. It's been 
great. 

Thank you so much said Mr. McDonald and Vicki Hudson was called to the podium 
followed by Richard Caldas. 

My name is Vicki Hudson and I've been a resident at Hutchinson Island for about 30 
years. I want to thank you for giving me this opportunity to voice my opinion on the 
subject of badly needed sidewalks. Over the last several weeks I've heard the 
comm.entS about the opposition of the sidewalks and the lighting. And I just wanted 
to say this is the first opposition that we've heard that the residents haven't heard 
about this project. We've had over 18 meetings of the Coalition, the Executive 
Steering Committee and an Open House in 2013. On January 7, 2014 a full 
Coalition meeting was held at the Marriott Resort where 51 representatives of the 
association, organizations and businesses were in attendance. I will read a couple of 
the excerpts from the meeting minutes that went out to all the Coalition which is 
probably 100 plus on our email list. The purpose of the Executive Steering 
Committee was to take all the input from the Coalition and the Hutchinson Island 
community and to make decisions that best represent the comments, suggestions, 
and ideas from those submitted. All the prototyping that's been done, landscapes, 
medians, crosswalks, lighting, etc. is for the entire Martin County portion of the 
island. The strategic plan is attached. If you have any input into the final document 
before it goes to the Board of Commissioners for adoption, you will need to have 
feedback by Thursday, January 30, 2014. We had not one response. So that, to me, 
meant that everybody approved it. We have worked really hard to keep everyone on 
the island infonned. It's sad but many owners don't want to be involved and you 
can't make people read the communications that we send out, that's the owner's 
responsibility. A small contingency of residents that oppose these projects say that 
they did not deter crime. (bell rings) I just had a, read a study that collected a whole 
bunch of studies on this. It was from the College of Policing. They did say it has a 
positive effect on reducing crime such as burglary and theft. All that gathered 
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together it had a relative reduction of 21 % in the areas where introduced. It was an 
effective way of dealing with crime. It proved effective on this sort of problems 
even with daylight lighting. And the cost effectiveness benefits hugely and exceeds 
its costs according to a cost effectiveness analysis. Lighting increases the 
community's feeling of security. It seems like common sense, if lighting (Bell rings 
again) isn't important for security then why do we have parking lot lights, or 
highway lights. As far as the use of the sidewalks, I, personally, have tried to go 
down to Publix from our condo and walking down there is scary. Since you all are 
our Government, and no matter how our residents feel personally about this project, 
your paramount responsibility is safety to the public, sidewalks and lighting are 
certainly safety issues and the vast majority of the residents on Hutchinson Island are 
in favor of. Since this safety improvement has already been designed, approved and 
funded, we would hope that you would put safety first and continue on with this 
project. Thank you. 

Mr. McDonald said thank you and called Richard Caldas to the podium followed by 
Gene Barnes. 

Good Morning. My name is Richard Caldas and I've been a resident of Martin 
County since 1984, all of that time on Hutchinson Island. I'm a member of the 
Hutchinson Island Executive Steering Committee since its conception. I want to 
thank all of you for the support of the H.J. Coalition and in turn for all of the support 
you have given to the more than 2,800 residents of Hutchinson Island for the safety, 
beauty and all the other improvements that you have helped on the island. Thank 
you. I'm here this morning to talk to you about the sidewalks and the lighting. Few 
of the Executive Committee recently had the opportunity to personally talk to almost 
all of the Executive Steering Committee members on the Coalition, regarding any 
change in your view to support that program and if they were positive, to sign a new 
petition, that we can show you to show their support. All of the Executive Steering 
Committee except one, signed that document~ and I have that document here if you 
would like to see it. All in support of that continued plan. It's very favorable to the 
establishment of the turtle friendly lighting similar to what you have at the 
roundabout at Jensen Beach; and very strong support again for safety as far as 
sidewalks are concerned. Some of the Executive Committee Members offered 
strong comments like Mark Perry of the Florida Oceanographic Society who said I 
can't believe that anyone would be against this major, safety improvement. Blake 
Davis, General Manager at Publix said this will really make it a better and safer 
place for our people on the island. Brad Cochran from the Marriott said this is great; 
I can't wait until it happens. He pointed out that 22 condos were represented on this 
Coalition Steering Committee. All but one of those condo leaders are favorable, 
they have said that the personal owners favor them in high numbers. One last thing, 
in support of this. Again, all executive members are supportive. None of the 21 had 
negative issues supported by any of the condo members; most of them were 
favorable with the plan cited safety and overall they are asking that you support it 
(bell rings) and do it as quickly as you can. Mr. McDonald requested that he wrap it 
up. Mr. Caldas said that he also contacted a number of the residents in Suntide 
where there was some objection, but here again there are over 30 signatures on here 
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that are favorable, they are in line with the other 21, with everybody saying, please 
get us sidewalks, please get us lighting. Thank you for letting us address you this 
morning, I appreciate your efforts and all that you have done for us. 

Mr. McDonald expressed his thanks and stated that the final speaker is Gene Barnes. 
Ms. Eula Clarke inquired if he [the previous speaker] was going to submit those 
documents. Ms. Beltran said that she was just asking her staff to please ask him if 
he would like to provide us with a copy, that we could make a copy so it could be 
maintained in the record. 

Good morning, my name is Gene Barnes, I'm a resident of Spinnaker Point, I am a 
registered Landscape Architect in the State of Florida for over 50 years, and I'm here 
to speak to the future of Hutchinson Island. I believe that only good things can come 
from progressive development, and lighting is paramount in the eyes of growth in 
Stuart. I hope that you will consider that the major areas of Martin County are lit 
already, we are certainly a major area and we are getting a lot of traffic on our island 
which starts at the daytime and ends up at night. I certainly hope that you can 
appreciate that the residents at Hutchinson Island would feel more safe and secure in 
the future, with lighting. Thank you. 

Mr. McDonald expressed his thanks and asked if there was anyone else desiring to 
make a public comment. Seeing none, he stated that the meeting will move on to the 
next item, Agenda item 8A the Annual Election of Officers. 

8. BUSINESS ITEM 
A. ANNUAL ELECTION OF OFFICERS 

Ms. Beltran said that this is an annual event at the first meeting of the calendar 
year and according to the Bylaws this is the meeting where the Metropolitan 
Planning Organization (MPO) Board will elect a Chair and a Vice Chair for the 
new calendar year. The Bylaws state that the Chair and Vice Chair also serve 
as two of the members on the Treasure Coast Transportation Council (TCTC). 
Historically, the Chair has been the member of the Governing Board of the 
Statewide MPO, the Metropolitan Planning Organization Advisory Committee 
(MPOAC) and the Vice Chair is the alternate, however, it's not required by the 
Bylaws, but that has been their responsibility in the past. The floor was opened 
for nominations. 

Ms. Sarah Heard nominated Mr. Vinny Barile for Chair which was 
seconded by Ms. Eula Clarke. Mr. Barile stated that he would accept the 
nomination. Mr. Ciampi clarified for Mr. Barile that this position, with all its 
responsibilities, requires a significant amount of time outside of chairing the 
MPO meetings. He wanted to ensure that Mr. Barile was up to the challenge of 
additional time involved prior to accepting the position. Mr. Barile aff'rrmed. 
The question was called and passed unanimously. 

Mr. McDonald expressed his thanks and appreciation to Ms. Beltran as well as 
to her staff for their efforts in the past three years during his tenure as Chair. 
He affirmed that becoming Chair was a lot more involved than he anticipated 
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but he appreciated working with staff and the experience very much. With 
that, Mr. McDonald relinquished the Chair position to Mr. Vinny Barile. 

Mr. Ciampi expressed praises for the remarkable performance over the years to 
Mr. McDonald. He mentioned the technical issues and time involved adding 
that Mr. McDonald had performed well. Mr. Ciampi asked if the Board was 
looking for other positions. Ms. Beltran stated that the Treasure Coast 
Transportation Council (TCTC) is a regional council that includes two 
members from the Indian River MPO, St. Lucie Transportation Planning 
Organization (TPO) and Martin MPO. Ms. Beltran advised that since it's a 
regional council, she recommends two alternates be appointed along with the 
members. 

Mr. Ciampi made a motion to have Mr. McDonald remain on the TCTC 
to provide continuity during this transition period and he will have 
pertinent information to offer the new Chair. The motion was seconded 
by Mr. Smith. Ms. Beltran intenupted that prior to the selection for the TCTC 
alternates that the Board needs to entertain a motion for the Vice Chair position 
on this Board. The vote was not forthcoming on this motion allowing the 
motion to fail. 

Mr. Ciampi made a motion to have Mr. McDonald be the Vice Chair for 
the MPO citing his prior motion regarding continuity during the 
transition period, suggesting he be stepped down in phases. Mr. Smith 
provided a second. There were no objections and the motion passed 
unanimously. 

Ms. Beltran said that now the two alternates for the TCTC need to be 
appointed. Mr. Ciampi stated as no discussions regarding this is allowed to 
take place outside of this meeting, that he would like to hear from his 
colleagues if anyone has a particular interest in these positions. Mr. Smith 
affirmed his interest. 

Mr. Ciampi made a motion for Mr. Doug Smith to be the first Alternate 
for the TCTC which was seconded by Mr. Jenkins. Ms. Sarah Heard then 
offered a motion for Ms. Eula Clarke to be the second Alternate which 
was seconded by Mr. Smith. The question on the motions for the two 
TCTC alternates was called and passed unanimously. 

Ms. Beltran reminded the Board that historically, the Chair has been the 
member of the MPOAC with the Vice Chair being the Alternate, but it is up to 
the Board as to who will perform those duties. 

Mr. Doug Smith moved to continue having the Chair be the MPOAC 
member with the Vice Chair being the Alternate. Ms. Eula Clarke 
provided the second. Mr. McDonald advised Mr. Barile that if he did not wish 
to be the primary member that he would be glad to assume that role. There 
were no objections to the motion, it carried unanimously. 
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Ms. Beltran said that the last appointment is for the Local Coordinating Board 
for the Transportation Disadvantaged (LCB-TD). Up until just a few years 
ago, the MPO Chair was the Chair of the LCB-TD Board, however, it is not 
required by the Bylaws. Ms. Beltran advised that Mr. Barile is the current 
Chair of the LCB-TD and an appointment for that position is needed for 2018. 

Mr. Troy McDonald made a motion for Ms. Eula Clarke to be the Chair 
of the LCB-TD Board. After ensuring that Ms. Clarke had interest in 
performing that duty, Mr. Ciampi seconded the motion. The motion was 
called and passed unanimously. 

Ms. Sarah Heard interjected that prior to moving ahead with the agenda, she 
wanted to revert back to this morning's public comments. She inquired as to 
whose responsibility it would be provided the sidewalks and lights on AlA 
were installed. What would be the maintenance costs of same and who would 
pay those costs? Ms. Beltran advised that it is a State Road, but the 
Director/County Engineer is here and will address that matter. Ms. Terry 
Rauth introduced herself as Director of Engineering/Public Works advising 
that the County would be responsible for maintaining the lights and sidewalks, 
adding that is the usual process when we put something on a State Road. She 
stated that she is unsure at the moment, of the costs but they will be using 
standard lights to ensure that we have all the parts. Ms. Rauth informed that 
the adopted lights will be short, to be turtle friendly, as they are located near 
the ocean. Ms. Rauth advised Ms. Heard that she will have to speak to Ms. 
Lisa Wichser in order to obtain an estimate as to the costs, but the County does 
have a street light crew now, so this work can be done in-house. Ms. Heard 
said that would be good. It was noted that someone in the audience has a 
comment. He was requested to go to the podium so that the comment would 
be heard by all and on the recording. [Mr. Ralph Jones returned to the 
podium.] He asked what the energy costs would be and who would be paying 
for that. Also FOOT did do a study as to whether street lighting was warranted 
and they crune back and said "no" so obviously they thought the island was 
safe too. Ms. Rauth advised that she will come back to the next MPO meeting 
with the update to let you know what the costs will be. Mr. Jones asked who 
was going to pay... Mr. Barile interjected that this was not up for debate. 
Seeing no additional comments the meeting moved on to the next agenda item. 

B. PUBLIC INVOLVEMENT PLAN (PIP) ANNUAL REPORT 
Ms. Beltran advised that PIP Annual Report is required by Federal Highway 
and introduced Mr. Bolivar Gomez. Mr. Gomez said that the purpose of the 
PIP Annual Report is to show how the MPO is meeting the objectives that are 
in our PIP document. He advised that the PIP was adopted in 2009, has been 
updated with a number of amendments, but the document core remains the 
same. Mr. Gomez continued with his presentation, describing how the MPO 
meets the following PIP objectives: (1) hold regular public meetings; (2) 
provide equitable access to information (3) engage the public early and often; 
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(4) use a variety of methods to engage the public; and (5) Public input on the 
Program of Projects (POP) for Public Transit. 

Ms. Eula Clarke made a motion to approve the Public Involvement Plan 
(PIP) as presented. The motion was seconded by Mr. Harold Jenkins. 
Seeing ~o objections the motion passed unanimously. 

C. SAFETY PERFORMANCE TARGETS 
Ms. Beltran stated that Federal Highway now requires that all State 
Departments of Transportation and MPOs adopt five Safety Performance 
Targets. FOOT has adopted a Vision Zero Target for all five Federal Safety 
Performance Measures, which supports the philosophy that the death or injury 
of any person is unacceptable. Ms. Beltran stated that it is her understanding 
that 26 of the 27 MPOs in Florida have adopted or will adopt FDOT's Vision 
Zero Targets for the Federal Safety Performance Measures. Staff is 
recommending of this Board also adopt FDOT's Vision Zero Targets. 

Mr. Harold Jenkins made a motion to approve which was seconded by 
Mr. Eula Clarke. Mr. McDonald said that this has been discussed at the 
MPOAC meetings and the concern is that it may affect the MPOs meeting their 
performance targets. Mr. McDonald asked Ms. Beltran if she has concerns in 
meeting these performance targets. Ms. Beltran said that she's of the opinion 
that the State's philosophy is that the State as well as the local Boards will 
choose projects through the best planning and decision making to work 
towards the goal of zero injuries or fatalities. Seeing no additional discussion, 
the Chair called the vote on the motion which passed unanimously. 

D. COMPLETE STREET STUDY: ACCESS TO TRANSIT - SCOPE OF 
SERVICES 
Ms. Beltran advised that the MPO will partner with the Treasure Coast 
Regional Planning Council (TCRPC) on this Complete Street: Access to 
Transit Study. She stated that Kim DeLaney from the TCRPC is here to 
address the Scope of Services is in your Agenda Packet. Dr. Kim DeLaney 
introduced herself as being from the TCRPC, and said that the proposal before 
you was developed by Council staff in collaboration with the MPO staff. This 
proposal is to develop a Complete Street and Access to Transit Study by 
looking at all of Martin County, evaluating all of the transportation facilities to 
determine which ones are good opportunities to implement complete streets. 
Dr. DeLaney said that it would include a year-long effort engaging local 
Governments, the Chamber, and other stakeholders as identified by the MPO 
Board. She said they wish to draw from the MPO Board's input, improve 
public outreach in the form of key workshops to derive input from the public 
not currently identified, to further vet projects identified by the steering 
committee and return to the Board with ways in which these complete street 
projects could be implemented as well as be funded either through the MPO or 
in partnership with FDOT or other entities. Dr. DeLaney mentioned that many 
MPOs are utilizing this process, especially to better position themselves for 
funding. She said to have this planning work already available, the MPO 
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could leverage programmed funds for resurfacing projects into a more 
expanded, complete street project thus, making the area more assessable not 
just for vehicles but for folks that are accessing transit, bicyclists and 
pedestrians. She said it would take about 12 months. It could begin within a 
month or so in order to return to the Board in the fall with recommendations 
and a full report in the beginning of next year. Dr. DeLaney said she'd take 
questions at this time. Ms. Heard inquired as to the cost of the study and how 
it will be bid. Ms. Beltran stated that the study will cost $100,000, and since 
the TCRPC is a Government agency we don't have to go out for bid. Ms. 
Heard asked who was paying for the study. Ms. Beltran responded that 100% 
of the funds will be coming from the MPO's Federal Highway grant. Ms. 
Heard asked how it was prioritized. Ms. Beltran said that it was included in the 
Unified Planning Work Program (UPWP) amendment that came before this 
Board at the December meeting. 

Mr. Jenkins made a motion to accept the Complete Street Study: Access to 
Transit-Scope of Services as presented. The motion was seconded by Mr. 
Smith. There were no objections. The motion passed unanimously. 

E. UNIFIED PLANNING WORK PROGRAM (UPWP)/ MPO 
AGREEMENT AMENDMENT 
Ms. Beltran said that this UPWP/MPO Agreement Amendment will transfer 
funds to develop the bicycle/pedestrian systems user map. She mentioned that 
the Board approved the Bicycle/Pedestrian!f rails Master Plan in December and 
this is a follow up to that plan. Another reason for this Amendment is to 
transfer funds to pay for moving costs associated with the MPO staff moving 
out of this building to Willoughby Boulevard. A map of the MPO's new office 
location is included in the Agenda Packet. Staff is seeking approval and will 
take questions. 

A motion was offered by Mr. Troy McDonald which was seconded by Ms. 
Eula Clarke. There were no objections. The motion passed unanimously. 

F. BICYCLE/PEDESTRIAN FACILITIES MAP- SCOPE OF SERVICES 
Ms. Beltran stated that this scope of services is for the Bicycle/Pedestrian 
Facilities Map mentioned during the last agenda item. She introduced Mr. 
Stuart Robertson of Kirnley-Hom to discuss this project. Mr. Robertson 
advised that this is to update Martin County's Bicycle and Pedestrian Facilities 
Map, the most recent being from 2013. Typically, Mr. Robertson said, they are 
updated every four or five years. He showed the schedule for the map and 
highlighted the tasks, including updating facilities to reflect recent 
construction/implementation, reviewing facilities under construction or funded 
projects, developing a scalable online version, a first in Martin County, as well 
as printing 2,000 maps for distribution. He added that information from the 
recently completed Bik.e/Pedffrails map will be integrated into this map. Mr. 
Smith inquired if this data will be linked to Google so if you are in a Google 
Map, will it be able to become integrated into the Google format. Mr. 
Robertson said that they can look into it, and provide that information to 

Martin MPO Meeting Minutes Page 12 of15 Feb. 26, 2018 



Google, but we will be working on our own platform which would be hosted 
on the County's Website. Mr. Smith suggested that it makes sense instead of 
duplicating the information and it would benefit the user in the long run if that 
information could cross over somehow. Mr. McDonald agreed with Mr. Smith 
how nice it would be having that information to map out a bike route. He 
stated that the State is getting data from STRA VA but he was unaware if 
Kimley-Hom had access to that form of data. Mr. Robertson advised that yes, 
they have access to STRA VA data, we were able to utilize it for the 
Bicycle/Pedestrian/Trails Master Plan, adding that the State does make that 
data available to agencies or consultants for use in planning purposes. 

Mr. Doug Smith provided a motion of approval. The second was provided 
by Mr. Edward Ciampi. There was no additional discussion. The motion 
passed unanimously. 

G. TRANSIT OPERATIONS CENTER FEASIBILITY STUDY UPDATE 
Ms. Beltran advised that Mr. Jeff Weidner is here from Marlin Engineering to 
provide an update on the Transit Operation Center Feasibility Study. Mr. 
Weidner introduced himself stating that he was here in October, when he 
shared with the Board the size and information for a potential transit operation 
center. Mr. Weidner explained that they began with over 500 P<?tential sites, 
narrowed down to 53, with a current focus on eight County owned properties. 
He advised that he has provided this information to the MPO's three advisory 
committees, received input, and made requested revisions including property 
choices, with direction from County and City staff. He added that the Final 
Draft will return to the advisory committees as well as to this Board in April, 
2018. Mr. Weidner went on to discuss the trip generation of a transit facility 
and explain how properties were chosen for analysis. He also talked about 
Federal Transportation Administration (FTA) requirements. Mr. Smith 
mentioned the highly functional transportation system of Park City, Utah. He 
stated that their site is in the center of the town. They have mid shift changes 
or "quarter cycles" in the course of the day. For every route shift change, the 
bus leaves the route for five minutes, pulls over to the curb picks up the new 
driver/the old driver gets off so the bus never leaves the road for a shift change 
and the bus returns to its route. Mr. Smith said that every bus is timed, they 
have a given cycle that they abide by so they know where every bus is at every 
minute and it's well synced. He said wherever these sites are, focus needs to 
be on fitting well into the bus cycle duty area, if the program is going to 
expand, be efficient, long term and work well for the ten years/life-time 
deemed of the property, we' re only going to build one of these sites once. Mr. 
Smith suggested that the closer to the center of town in Stuart, if that will 
become the "transit hub" at some point, would be favorable to consider. Mr. 
Smith asked Mr. McDonald what is the new facility the City is building, the 
white thing along Kiwanis Park. Mr. McDonald stated that is a solar panel 
which will be a sun shade for cars parked under it but it's a Florida, Power and 
Light (FPL) solar project. Mr. Smith suggested to Mr. Weidner to look at Park 
City's system as it functions ridiculously well. He said that this year, they 
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have introduced electric into the system. There is an electric ''pod" where the 
bus pulls in and couples up to an electric charger and charges during the daily 
cycle, not just at night. He said the prototype is a possibly regional bus similar 
to going from Stuart to Indiantown, he's unsure if they are cycling the "duty" 
of the battery, but their progress is fascinating and is something that may be 
worth looking into. 

Mr. Smith made a motion to approve the Transit Operations Center 
Feasibility Study Update. The motion was seconded by Mr. Troy 
McDonald. There was no objection and the motion passed unanimously. 

9. COMMENTS FROM COMMITTEE MEMBERS 
None. 

10. COMMENTS FROM THE PUBLIC 
Ms. Jones returned to the Podium. She said ''thank you again''. She said she 
wanted to ask you, we left our information sheet, our email, our phone number, 
I would ask the Board here, if you'd contact us, we're looking for direction. 
Just sitting here, I don't know what the chances would be of one person, other 
person here, from Hutchinson Island, had no idea we were going to talk about 
this, came over to me and said they had no idea of the lighting, please contact 
me. I would ask, we need direction, I mean we can start a grass roots 
movement, but I assure you, the Hutchinson Island Coalition, which my 
husband and I are members of, he's on the Executive Committee, we had no 
idea that the other members signed a sheet, we were not invited to that 
meeting, they are an ad hoc volunteer group which is democracy, it' s 
wonderful to have interested people, but they have a desire to promote what 
they are interested in and I assure you 2,800 residents on that island have not 
been notified and not aware of this. You need, you need to communicate that, 
that's Governments responsibility to communicate to the constituents either 
through the newspaper, a public hearing. Really, I'm cautioning you when 
those backhoes start, and I was told it's a one year construction project, I've 
been in the seat you are sitting in, and I want to have answers from people. We 
serve the public. We want to have the majority of people behind the project. 
You don't want to be caught without the answers of what the cost benefit is for 
$4 million, truly. Hallway lights, parking lot lights that's in a store where 
people are coming and using them, a hallway to your office, to your apartment, 
but between dark, seven, six o'clock (bell rings) at night till seven in the 
morning to have that totally residential area lit up, it does not justify the cost in 
the long term maintenance. So, I just wanted to ask you to think about it please 
and ask those questions, I appreciate your questions, I'd love to be able to 
email all of you, or submit, tell people to write to you. As a Board I don't 
know if we should go to the Martin County Board meetings, and I could write 
letters to the editor, invite newspapers, but I want to work with you, I want you 
to, you are good people, you are doing your best, but you need to know the 
facts of what's out there where we live. If you contact me with some 
suggestions, I would appreciate it. How can I email all of you? Ms. Beltran 
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said that she'd talk to her after the meeting. Ok. (bell rings again.) Ms. Jones 
said ''thank you again". 

11. NOTES 
• MPO Office is moving to a new location: 

Willoughby Commons Plaza 
3481 SE Willoughby Blvd., Suite 101 
Stuart, FL 34994 

• MPOAC Weekend Institute Memo 
• Letter from Department of Economic Opportunity (DEO) 
• FY2017 /18 UPWP Quarterly Progress Report - 2°d Quarter 

12. NEXT MEETING 
• MPO Policy Board Meeting 

April 16, 2018 @9:00 a.m. 

Ms. Beltran said that based on this Board's comment and the concern about 
bicycle safety, FOOT is moving ahead with painting the conflict areas of the 
bicycle lane on Kanner Highway and at the 1-95 interchange. She said that 
they will be painted green adding that she received this email last week. Mr. 
Smith asked if it' s known when the safety areas will be painted on Sewall' s 
Point. Ms. Beltran advised that was a part of the Mast Ann Project but she will 
contact FOOT to obtain that information. 

13.ADJOURN 
As there were no remaining agenda items, the Chair adjourned the meeting 
RONR (10th ed.), p.233, c. (9) at 10:28 AM. 

Recorded and Prepared by: 
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