MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road, Stuart, FL 34996
(772) 223-7983
www.martinmpo.com
Monday, March 26, 2018 @ 10:00 A.M.
AGENDA
ITEM

ACTION

1.

CALL TO ORDER – 10:00 A.M.

2.

ROLL CALL

3.

APPROVE AGENDA

APPROVE

4.

APPROVE MINUTES
December 4, 2017 – LCB Meeting

APPROVE

5.

AGENDA ITEMS
A. ELECTION OF VICE-CHAIR

APPROVE

B. LCB-TD BYLAWS UPDATE

APPROVE

C. COMPLAINT AND GRIEVANCE PROCEDURES

APPROVE

D. QUARTERLY PERFORMANCE REPORTS

APPROVE

E. COORDINATION AGREEMENT

APPROVE

F. COMMUNITY TRANSPORTATION COORDINATOR
(CTC) CONTRACT UPDATE
6.

COMMENTS FROM BOARD MEMBERS

7.

COMMENTS FROM FDOT

8.

COMMENTS FROM THE PUBLIC

9.

NOTES

INFORMATION

10. NEXT MEETING – June 4, 2018 (4th Floor Workshop, Administration Bldg.)
11. ADJOURN
Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered will
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. Items not included on the agenda may also be heard
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bolivar Gomez, Planner/Title VI Contact at 772-288-5412; or
for special requests under the Americans with Disabilities Act (ADA) contact Judy Lamb at 772-221-1396. Hearing impaired individuals are requested to
telephone the Florida Relay System at #711.
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498

Monday, December 4, 2017 at 10:00 A.M.
MINUTES
1.

CALL TO ORDER – The meeting was called to order at 10:01 AM by Mr. Vinny Barile,
Chair. Mr. Barile introduced himself, providing information as to his history with the
Metropolitan Planning Organization (MPO) as well as being a Commissioner for Sewall’s
Point.

2.

ROLL CALL
Vinny Barile, Chair,
Anthony Reese
Suzanne Desposati
Dalia Dillon
Phyl Weaver
Angela Van Etten, Vice Chair
Marie Dorismond
Joseph Azevedo
Steven Wolfberg
Kim Thorn
EXCUSED
Gayle McArdle
Dominick Tocci
ABSENT
Donna Mihok
Anita Cocoves
STAFF IN ATTENDANCE
Beth Beltran, MPO Administrator
Ricardo Vazquez, Senior Associate Planner
Margaret H. Brassard, Administrative Assistant III
OTHERS IN ATTENDANCE
Lisa Sanders, Medical Transportation Management (MTM)
Kyle Collett, Medical Transportation Management (MTM)
Tomas Boiton, Goodwill Gulfstream Mobility Management
Diane Moore, Office of Management & Budget
A quorum was present for this meeting.
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3.

APPROVE AGENDA
Ms. Phyl Weaver made a motion to approve the Agenda. The motion was seconded by
Ms. Dalia Dillon. There were no objections so the motion passed unanimously.

4.

APPROVE MINUTES
Ms. Angela Van Etten stated that she has two corrections from the Public Hearing. The first
is to change the word “motive” to “purpose” when she asked a visitor what prompted their
attendance at this Public Hearing. The second was to change the spelling of the word
“differed” to “deferred”.
Mr. Steven Wolfberg stated that his company is “Martin Health Systems” not “Solutions”.
A motion was made inclusive of the corrections by Ms. Phyl Weaver to approve the
minutes from both the August 28, 2017 Public Hearing and Meeting. Ms. Suzanne
Desposati provided a second to the motion. The question was called and the motion
passed unanimously.

5. AGENDA ITEMS
A. ANNUAL OPERATING REPORT (AOR)
Mr. Ricardo Vazquez refreshed the committee in that at the June meeting the Community
Transportation Coordinator (CTC) was unable to present this report as there had been
some unforeseeable incidents with the website of the Commission for the Transportation
Disadvantaged (CTD). Due to this delay, he said, the CTC did not feel comfortable
making the presentation with incomplete information and the Board approved to waive
the presentation until the December meeting. Mr. Vazquez advised that this information
had to be submitted to the CTD at a time specific so the completed document was timely
submitted, though this Board is seeing it for the first time, and with that he turned the
meeting over to Mr. Kyle Collett of Medical Transportation Management (MTM). Mr.
Collett expressed his apologies for the delay in the presentation adding that it was out of
their control. He highlighted the Trips by Type of Service, Passenger Trips by Funding
Source through the Performance Measures to mention a few. He advised that this
information is compiled by MTM using information from their Coordinating Contractors:
Arch of Martin County, Gulfstream Goodwill and the Council on Aging. Mr. Collett
delineated the 2017 aggregate totals per trip detailing trip types. He highlighted that the
system is becoming more efficient stating that they are capable of providing more trips
with fewer vehicles, and the increase in average trip per driver. Ms. Van Etten requested
clarification as to the average trips per passenger. Mr. Collett affirmed that is the average
number of trips taken per passenger. Seeing no additional questions Mr. Vazquez asked
if there would be a motion to approve the Annual Operating Report (AOR).
Mr. Phyl Weaver made a motion to approve the Annual Operating Report. Ms.
Dalia Dillon provided a second.
Seeing no objections the motion passed
unanimously.
B. COMMUNITY TRANSPORTATION COORDINATOR (CTC) COORDINATION
AGREEMENTS
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Mr. Vazquez informed the committee that this is an annual event whereas the CTC
reviews/renews the Coordinating Contractors Agreements so he turned the floor over to
Mr. Collett again with MTM. Mr. Collett stated that all three of the Agreements are the
same and the CTC is working with the CTD to have these agreements become
standardized. He read from the Specialized Transportation Coordination Agreement,
“…the CTC acknowledges that the Agency is providing transportation services to meet
the needs of seniors and individuals with disabilities where public transit services are
unavailable, insufficient or inappropriate and is part of the Florida Coordinated
Transportation System (FCTS)”. Mr. Collett advised that the agreements outline who the
Coordinating Contractors are and the “expectations of the service”. Ms. Lisa Sanders
advised the Board that there will be another Coordinating Contractor coming aboard in
the near future but there are currently three contractors.
A motion to approve the Community Transportation Coordinator (CTC)
Coordination Agreements was made by Ms. Phyl Weaver which was seconded by
Ms. Suzanne Desposati. The question was called and passed unanimously.
C. QUARTERLY PERFORMANCE REPORTS
Mr. Vazquez stated that this is a quarterly report which is provided to the Local
Coordinating Board (LCB) by the CTC. He mentioned that the Transit Department
normally provides a Performance Report as well, however, they were not able to make it
to today’s meeting so the floor was provided to Mr. Collett. He delineated the quarter’s
Utilization/Complaint Information, Phone Statistics, and Trip legs by modes noting the
slight reduction during the Hurricane Irma event through recovery, inclusive of
cancellations. He detailed the numbers of trips by reason. Ms. Van Etten commented on
the reduction of trips due to Hurricane Irma and inquired how many trips were used
taking people to shelters. Mr. Collett said that he did not have that information with him.
Ms. Van Etten said that it is in their contact and it was a topic of conversation during a
meeting. She said that it would be interesting to have that information. Ms. Sanders
stated that they have that information and she will provide it to her. Ms. Van Etten noted
that it’s not a typical item to be in the report but it would be interesting to know and that
people are aware that they may ask for that type of a trip. Ms. Sanders said that MTM
provided eight vehicles adding trips of that nature were provided. Mr. Tomas Boiton,
Gulfstream Goodwill, Mobility Manager asked if they obtain feedback as to why people
cancel. Mr. Collett affirmed that cancellation information is gathered when they call in.
Seeing no more questions he continued with his presentation. Mr. Collett noted in the
Trip Legs by Reason that there was a slight decrease from the previous quarter in
medical, which he double checked as it peaked his interest. Under the non-medical, the
three top categories, Life Sustaining, Employment & Education remained the same from
the previous quarter. Ms. Van Etten asked if MTM is doing anything to promote the nonmedical trips, specifically the Employment trips as it would be good to see those trips
increase. Mr. Collett advised that Ms. Sanders mentioned obtaining a fourth
Coordinating Contractor who could assist in identifying members who could receive
employment trips. Ms. Sanders said that MTM works with the City of Stuart to have the
Transportation Disadvantaged information posted on the electrical billboards while
continuing to advertise. Ms. Van Etten mentioned the 91 trips shown for this quarter,
adding that some must be the same people, do you know how many “different” people

LCB-TD Minutes

Page 3 of 6

Dec. 4, 2017

Page 4

are actually receiving work transportation. She said that if MTM could get that
information for her she would appreciate it, also is there a policy that sets a limit as to the
number of trips a person may take to get to work. Mr. Collett advised that to his
knowledge, there is no such limit on an employment recurring trip. Ms. Van Etten
expressed her appreciation as her firm is working with some people signing up for TD
and she wanted to ensure that the recurring employment trip wouldn’t become an issue.
Mr. Joe Azevedo continued along those lines, asking if there will be some form of a
survey to address where those clients are coming from and who is referring them. He
mentioned dealing with the unemployed populous and getting the word out to remind
staff of the services that are available so it may be pushed toward the clients who are
seeking that assistance, adding that he’d be curious to learn where these people are from.
Mr. Collett reminded the Board that every applicant must have an application with MTM
which may help to identify how that person was identified for the service. Mr. Collett
said that he has concluded his report if there are no more questions. Mr. Barile asked if
there would be a motion approving the Quarterly Performance Report.
Ms. Phyl Weaver offered a motion to approve the Quarterly Performance Report
which was seconded by Ms. Angela Van Etten. Seeing no objections the motion
passed unanimously.
D. MARTIN COUNTY 2018-2023 TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) - MAJOR UPDATE
Mr. Vazquez said that he had a problem with his power point presentation so he will talk
about this and show the current Transportation Disadvantaged Service Plan (TDSP). He
advised that this is the guiding document that delineates how the TD services will be
provided throughout the County. Mr. Vazquez said that there are five major components
to the TDSP: Development Plan; Service Plan; Cost Revenue Allocation and Fare
Structure Justification; Quality Assurance and Trend and Peer Analysis. He said
that the Development Plan identifies long term goals and objectives. The Service Plan
lists more details and describes how the system is laid out. This includes everything from
Eligibility, Prioritizations, the Transportation Operators, System Safety Programs, to
Vehicle Inventory and Cleanliness; Cost Revenue Allocation and Fare Structure
Justification dictates costs of trips per leg for the various modes of transportation
whether it’s ambulatory, wheelchair or via Stretcher; Quality Assurance is the
implementation of rules to deal with issues i.e. the Grievance Procedures/Process and the
CTD Evaluation Process. Finally there is the Trend and Peer Analysis, which compares
the performance of the Martin County CTC over the last five years, to Counties of a
similar demographic characteristic as well as gauges the performance measures. He
mentioned some things for which the LCB is responsible such as setting the priorities and
the eligibility qualifications i.e. age, income level etc. of members for the County. Mr.
Vazquez stated that the CTC will have to abide by those stipulations, and he asked the
Board if there were any improvements or other feedback they wished to make. Ms. Van
Etten stated that she thought the Board should revisit the passenger co-pay, possibly
implementing a sliding scale based on income which could allow more available funds
for the impoverished, while those who can afford to pay a little more do. She inquired
when the TDSP will come up for review. Mr. Vazquez advised that the TDSP won’t
come back to the Board until the CTC has been finalized. Ms. Van Etten stated that she
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did not want a draft to be brought to the Board requiring approval until they have had
ample time to look over it. She suggested having a working group review it since the
Board can’t discuss it amongst ourselves, so we could make any desired changes. Ms.
Beltran said that the Draft will go to the Board and the advisory committees in June so
you’ll get it then for discussion, and then the Final will return to this Board in August.
Ms. Van Etten stated that the TDSP is a very important document, which she uses
frequently for her demographics data.
Mr. Tomas Boiton, mentioned that when agencies are applying for 5310 funding, they
have to approach the TDSP. He said that they want to see something to the effect of
“The community has said that this is a program the community wants to see”. He wants
to see route planning systems, Traffic Analysis Zones (TAZs) even if there’s nothing
right now in the works, it needs to be included so when funds are sought they can use the
TDSP as support and they’ll ensure that the Board is in agreement with it. Seeing no
further discussion the Chair concluded this informational item.
E. COMMUNITY TRANSPORTATION COORDINATOR (CTC) CONTRACT
Mr. Ricardo Vazquez advised that the contract term for the Community Transportation
Coordinator (CTC) is five years, so near the end of that term the LCB Board must seek
bids for a CTC. He said that he will provide the Board with the scope for the CTC along
with a scheduled timeline. Mr. Vazquez stated that a Request for Proposal will be
published toward the end of January, 2018 requesting applicants desiring to perform the
CTC services for Martin County. In February a Selection Committee will have to be
formed to review applications for evaluation and rating which will be followed by
interviews with prospective candidates. Mr. Vazquez said that this information will come
to the LCB-TD, the Metropolitan Planning Organization (MPO) Boards, followed by
going to the CTD for their recommendations/approvals in March and April respectively,
with the CTC beginning in July. He informed the Board that the Selection Committee
may not contain any LCB-TD Board members due to Sunshine Laws, but that he will
keep the Board apprised of the process and results. Ms. Desposati inquired as to the
length of time MTM has been the CTC, to which Mr. Vazquez responded ten years. Ms.
Van Etten inquired how it’s a conflict if one member of the LCB-TD is on the Selection
Committee. Mr. Beltran advised that the County is the MPO’s “host agency” and Ms.
Nicole Carey, the Martin County Purchasing Department Manager is adamant that Board
members may not be on Selection Committees as they are the ones responsible for
making policy decisions, so they should not have the selection ability for those who will
be providing that service. Ms. Van Etten advised that she had been on the selection
committee when it was the Council on Aging. She remarked that it was not the policy at
that time and it doesn’t make sense to her that it would have an effect at this time. Ms.
Beltran commented that the last time the CTC was being advertised, there was a policy
that came up and Ms. Carey said it should be in effect so it’s been in effect for the past
few selection periods. There were no additional comments.
6. COMMENTS FROM BOARD MEMBERS
Ms. Van Etten said that at the last meeting MTM advised that extra discretionary funds
coming from the CTD would be available when the Request for Proposal (RFP) was
announced. She inquired if any RFPs have come through for those discretionary funds that
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came into the Transportation Disadvantaged. Ms. Lisa Sanders responded that she has yet to
see anything. Ms. Van Etten stated that there were a lot of people there lobbying for those
funds to come to the TD Budget but apparently the only way to get them is through the RFP
process. Ms. Sanders stated that it’s not been announced yet.
7. COMMENTS FROM FDOT
Ms. Marie Dorismond mentioned that the Section 5310 applications are open and they are
seeking applications. She stated that it’s a two part application; the first part is due in
January, the second part due in February with the award in October. She said if you are
aware of an agency who may wish to apply please contact them and let them know that they
need to get started on their application. Ms. Dorismond stated that they can contact her by
email [Marie.dorismond@dot.state.fl.us] if they have any questions and she’ll help them
through it.
Second, she said FDOT will be holding a Human Services Transportation Summit February
20, 2018. Ms. Dorismond invited everyone present saying that a “Save the Date” will be sent
out this week, adding that it will be held in West Palm Beach, Florida and the goal is to alert
all the Human Service Agencies about transportation issues and how to address them.
8. COMMENTS FROM THE PUBLIC
None.
9. NOTES
None.
10. NEXT MEETING
The next Board meeting is March 5, 2018.
11. ADJOURN
As there was no further business, the meeting was adjourned at 10:42 AM by the Chair.
RONR (10th ed.), p.233, c. (9)
Recorded and Prepared by:
________________________________________
Margaret H. Brassard, Administrative Specialist III

_______________
Date

Approved by:
________________________________________
Vincent N. Barile, Chair
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ITEM NUMBER:

5A

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
March 26, 2018
March 19, 2018
WORDING:
ELECTION OF VICE-CHAIR
REQUESTED BY:
PREPARED BY:
Florida Commission for the
Ricardo Vazquez
Transportation Disadvantaged

UPWP#:
4.4

DOCUMENT(S) REQUIRING
ACTION: N/A

BACKGROUND
Each year, the Local Coordinating Board for the Transportation Disadvantaged (LCB-TD) elects
a Vice-Chair from its voting membership. The Chair shall accept nominations for Vice-Chair,
and if a quorum is present, the Vice-Chair shall be elected by a majority of the members present.
The Vice-Chair shall serve a term of one year, starting with the next meeting. In the event of the
Chair’s absence or at the Chair’s discretion, the Vice-Chair shall preside over meetings.
ISSUES
At the March 26, 2018 LCB meeting, voting members should elect a Vice-Chair.
______________________________________________________________________________
RECOMMENDED ACTION
a. Nominate and elect the LCB-TD Vice-Chair.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
N/A
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ITEM NUMBER:

5B

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
March 26, 2018
March 19, 2018
4.4
WORDING:
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED (LCB-TD) BYLAWS UPDATE
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Ricardo Vazquez
ACTION: Martin County LCB-TD
Transportation Disadvantaged
Bylaws
BACKGROUND
The Bylaws govern the composition, scope, and procedures of Martin County’s LCB-TD. The
Bylaws shall state that the LCB-TD will conduct business using parliamentary procedures
according to Robert’s Rule of Order and shall be updated annually. The Florida Commission for
the Transportation Disadvantaged requires that these procedures are brought before the LCB-TD
on an annual basis for re-adoption.
ISSUES
There are no recommended changes to the Bylaws. At the March 26, 2018 LCB-TD meeting,
MPO Staff will present the Bylaws for re-adoption.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve the LCB-TD Bylaws as presented.
b. Approve LCB-TD Bylaws with comments.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Draft LCB-TD Bylaws Re-adoption dated March 26, 2018
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BYLAWS
OF THE
MARTIN COUNTY
LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED

Originally Adopted: April 18, 1991
Re-Adopted: March 3, 2008
Re-Adopted: March 2, 2009
Revised & Adopted: March 1, 2010
Re-Adopted: April 4, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013
Re-Adopted: March 3, 2014
Re-Adopted: March 2, 2015
Re-Adopted: March 7, 2016
Re-Adopted: March 6, 2017
Re-Adopted: March 26, 2018

_______________________________________________________________________
Eula Clarke, Local Coordinating Board Chair
Duly passed and adopted the 26th day of March, 2018
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1.01 PREAMBLE
The Local Coordinating Board for the Transportation Disadvantaged has been created
pursuant to Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code.
The following sets forth the bylaws, policies and procedures that shall serve to guide the
proper functioning of the Local Coordinating Board (LCB). The intent is to provide
guidance for the operation of the LCB to ensure the accomplishment of transportation
disadvantaged planning and development of tasks within a cooperative framework to
create a modern, efficient and safer public transportation system.

1.02 LCB PURPOSE AND FUNCTIONS
(1)
The citizens of the area shall be involved in the transportation disadvantaged
planning process by the establishment of an LCB. The purpose of the LCB shall be to
identify local service needs and to provide information, advice, direction, and support to
the Community Transportation Coordinator (CTC) on the coordination of transportation
disadvantaged services.
(2)
The Board shall meet at least quarterly and shall perform the following duties as
mandated in FAC 41-2.012(6):
(a)
Maintain official meeting minutes, including an attendance roster,
reflecting official actions and provide a copy of same to Florida Commission for
the Transportation Disadvantaged hereinafter referred to as the "commission" and
keep same on file with the Martin County Metropolitan Planning Organization
(MPO) serving as the Designated Official Planning Agency (DOPA).
(b)
Review and approve the CTC's Memorandum of Agreement (MOA) and
the Service Plan for the provision of transportation services.
(c)
Evaluate services provided under the Service Plan. Annually, by copy of
the CTC's annual evaluation, provide the MPO (DOPA) with an evaluation of the
CTC's performance in general and relative to Commission standards as outlined
by the Commission for the Transportation Disadvantaged (CTD) and the
completion of the Annual Service Plan/Update.
(d)
In cooperation with the CTC, review and provide recommendations to the
Commission and the DOPA on all applications for local government, state or
federal funds relating to transportation of the transportation disadvantaged in the
designated service area are provided in the most cost effective and efficient
manner.
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(e)
Review coordination strategies for service provision to the transportation
disadvantaged in the designated service area to seek innovative ways to improve
cost effectiveness, efficiency, safety, working hours and types of service in an
effort to increase ridership to a broader population. Such strategies should also
encourage multicounty and regional transportation service agreements between
area Community Transportation Coordinators and consolidation of adjacent
designated service areas when it is appropriate and cost effective to do so.
(f)
Appoint a Grievance Subcommittee to process, investigate and resolve
complaints and make Recommendations to the Board for improvement of service
from agencies, users or potential users of the system in the designated service
area. All Grievances shall be processed under the adopted Grievance Procedures.
(g)
In coordination with the CTC, jointly develop applications for funds that
may become available for planning, service expansion or related areas.
(h)
Review and approve the Annual Operating Report of the CTC prior to
submittal to the CTD.
(i)
Review inventory of vehicles purchased with transportation disadvantaged
funds in Service Plan.

1.03 LCB MEMBERSHIP
(1) LCB voting membership may be attained in the following ways:
(a)
Per the requirement of Rule 41-2, the MPO shall appoint one elected
official to serve as the official Chairperson for all Coordinating Board meetings
and the appointed person shall be an elected official from the County that the
Coordinating Board serves.
(b)
Per the requirement of Rule 41-2, a representative shall be selected by
a state or local agency and be recommended to the DOPA to serve on the Board.
(c)
Each voting member of the Board may nominate one alternate for
approval by the DOPA; said alternate shall vote only in the absence of that
member on a one-vote per member basis.
(2) The LCB membership shall include, but not be limited to the following voting
members or their alternate:
(a)

A representative of the Florida Department of Transportation;

(b)

A representative of the Florida Department of Children and Families;
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(3)

(c)

A representative of the Florida Division of Vocational Rehabilitation or
the Division of Blind Services representing the Department of Education;

(d)

A representative of the Public Education Community which could include,
but not be limited to, a representative of the District School Board, School
Board Transportation Office, or Headstart Program;

(e)

A person who is recognized by the Florida Department of Veterans
Affairs, representing the Veterans in the service area;

(f)

A person who is recognized by the Florida Association for Community
Action (President), representing the economically disadvantaged in the
service area;

(g)

A disabled person representing the disabled in the County;

(h)

Two citizen advocates - users of the system;

(i)

A person over sixty years of age representing the elderly in the county;

(j)

A local representative for children at risk;

(k)

A person representing Department of Elder Affairs;

(l)

A person representing the Florida Agency for Health Care Administration
(Medicaid);

(m)

A representative of the Private Transportation Industry;

(n)

A representative of the Regional Workforce Development Board
established in Chapter 455, Florida Statutes;

(o)

A representative of the local medical community which may include but
not limited to, kidney dialysis centers, long term care facilities, assisted
living facilities, hospitals, local health departments or other home and
community based services.

Additional non-voting members may be appointed.

(4)
Non-voting members shall sit with the same rights and privileges as other
members, except that non-voting members shall not have the right to present motions or
second same, or to vote upon any motion of the LCB.
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1.04 LCB APPOINTMENT, QUALIFICATIONS AND TERMS
OF OFFICE
(1)
The LCB shall encourage affected state/local agencies, the MPO serving as the
DOPA and interested citizens in the service area to nominate representatives and
alternates to serve as voting members on the LCB.
(2)
Voting members of the LCB may have mass transportation expertise or
interests to advise CTC on public transportation operations, management and planning
matters.
(3)
Each LCB member or his/her alternate is expected to regularly attend
scheduled LCB meetings, except for unavoidable reasons. A committee member missing
three (3) consecutive meetings for unexcused reasons may be recommended for
resignation. After two (2) consecutive absences, the Chairperson will write a letter to the
affected member regarding absenteeism and his/her intention to continue serving on the
LCB with a copy to his/her supervisor, as appropriate.
(4)
The DOPA will review, and consider terminating the appointment of any
voting member of the Board who fails to attend three (3) consecutive meetings without
notice to the MPO. The affected agency or representative will be informed of this
termination by letter and a replacement for that category shall be appointed.
(5)
In the event a member decides to resign or is unable to serve, such member or
their representative shall submit a written notice to the DOPA. The resignation shall take
effect upon receipt of the written notice by the Chairperson and its presentation to the
LCB at a regularly scheduled meeting.
(6)
LCB members shall be appointed to terms as follows, or as specified by the
MPO serving as the DOPA.
(a)
The Chairperson shall be appointed by the MPO serving as the DOPA.
Per Rule 41-2, the Chairperson shall serve until replaced by the MPO.
(b)
Per Rule 41-2 membership shall be maintained with a
representative/alternate from the prescribed agencies/entities referenced in
Section 1.03 of these Bylaws.
(c)
Except for the Chairperson and State agency representatives, the members
of the LCB shall be appointed for three (3) year staggered terms with initial
membership being appointed for one (1), two (2), and three (3) years, with terms
ending in February of the designated year. (See attached terms of office.)
(7)

Vacancies shall be filled in the same manner as the initial appointment.
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1.05 LCB OFFICERS AND DUTIES
(1)
The LCB voting membership shall hold an organizational meeting as part of their
first regular annual meeting for the purpose of electing a Vice-Chairperson from its
voting membership.
(2)
The Chairperson shall accept nominations for Vice-Chairperson either in
written or verbal form at the meeting specified in (1) above of this section.
(3)
If a Quorum (one-half of the total membership, plus one) is in attendance, the
Vice-Chairperson shall be elected by a majority of the members present at the
organizational meeting and shall serve a term of one year, starting with the next meeting.
(4)
The Chairperson shall preside at all meetings. In the event of his absence, or at
his direction, the Vice-Chairperson shall preside over meetings.
(5)
In the event of the permanent incapacitation or removal from the LCB of the
Chairperson or Vice-Chairperson, a new Chairperson will be nominated by the DOPA, or
a new Vice-Chairperson elected from the membership at the next scheduled meeting.
(6)
The Chairperson shall be the only person to sign all correspondence or to
delegate letter preparation to staff.

1.06 REGULAR LCB MEETINGS
(1)
LCB meetings shall be held at least quarterly or on an as-needed basis at a
date, time and place to be designated by the Chairperson. The Chairperson, or ViceChairperson when acting on behalf of the Chairperson, may change regular meeting dates
and times to accommodate desirable changes due to holidays or other reasons.
(2)
In the event that the Chairperson or Vice-Chairperson acting on behalf of the
Chairperson wishes to cancel or change the meeting time of a regular meeting, advance
notice of such cancellation or change shall be given by mail or telephone at least three (3)
working days before such meeting was to have taken place.
(3)
No less than seven (7) days prior to a regular LCB meeting, notices and
tentative agendas shall be sent to the members of the LCB and local media services and a
legal advertisement published in the local newspaper.
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1.07 EMERGENCY LCB MEETINGS
(1)
An emergency meeting of the LCB may be called by the Chairperson when, in
his/her opinion, an emergency exists which required immediate action by the LCB.
When such a meeting is called, each LCB member will be notified, stating the date, hour
and place of the meeting and the purpose for which it is called, and no other business
shall be transacted at that meeting. At least twenty-four (24) hour advance notice of such
emergency meeting shall be given before the meeting is held.
(2)
If, after reasonable diligence, it becomes impossible to give notice to each
member, such failure shall not affect the legality of the emergency meeting if a quorum
(one-half of the voting membership, plus one) is present. The minutes of each emergency
meeting shall show that proper notice was given to each member of the LCB, or shall
show a waiver of notice.

1.08 PUBLIC HEARINGS AND WORKSHOPS
(1)
Public Hearings and workshops may be called by the LCB and may be
scheduled before, during or after regular meetings at the designated meeting place or may
be scheduled at other times and places, provided:
(a)
The LCB shall give notice of the date, hour and place of the hearing or
workshop including a statement of the general subject matter to be considered no
less than ten (10) working days (Or as required by Federal, State Regulations)
before the event; and
(b)
No formal business, for which notice has not been given, shall be
transacted at such workshops or hearings.

1.09 LCB MEETING AGENDA
(1)
There shall be an official agenda for every meeting of the LCB, which shall
determine the order of business conducted at the meeting.
(2)
Requests for agenda changes to any LCB meeting must be received by the
Chairperson at least three (3) working days prior to the meeting time.
(3)
The LCB shall not take action upon any matter, proposal or item of business not
listed on the official agenda, unless a majority of the voting members present shall have
first consented to the presentation thereof for consideration and action; however, the
Chairperson may add new business to the agenda under other business, or reports.
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(4)
No agenda item listed on the agenda for public hearing or vote thereon may be
deferred until a later time unless a majority of the voting members present shall vote in
favor of such deferral.
(5)

The agenda shall be prepared by the DOPA staff.

1.10 LCB MOTIONS
(1)

All actions of the LCB shall be by motion as follows:
(a)
Endorsement of transportation disadvantaged plans and programs and
amendments thereto;
(b)

Endorsement of goals and objectives;

(c)

Endorsement of policy directives:

(d)
Approval of administrative matters including directive or authorizations
of the Chairperson, LCB Subcommittees, or the technical staff;
(e)
Amendments to the LCB Bylaws subject to the approval of the MPO
serving as the DOPA; and
(f)
Any other matters deemed by the LCB to be of sufficient importance to
require a motion.
(2)
All official and formal motions of the LCB shall be recorded in the minutes and
kept in the permanent files of the MPO.

1.11 CONDUCT OF LCB MEETINGS
(1)

All LCB meetings will be open to the public and members of the press.

(2)
Roberts Rules of Order shall be used as a guideline at all meetings. The
Chairperson shall have the authority to appoint a Parliamentarian to interpret Roberts
Rules of Order.
(3)
One-half of the total voting membership, plus one, of the LCB shall constitute a
quorum. No official action shall be taken without a quorum. No motion shall be adopted
by the LCB except upon the affirmative vote of a majority of the voting members present.
(4)
Should no quorum attend within fifteen (15) minutes after the hour appointed for
the meeting of the LCB, the Chairperson or Vice-Chairperson acting in his/her absence
may adjourn the meeting. In that event, those members present may, by unanimous
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agreement, select another hour or day to be readvertised to provide adequate notice. The
names of the members present and their action at such meeting shall be recorded in the
minutes.
(5)

All meetings of the LCB shall be conducted in accordance with the following:
(a)

The Chairperson shall preside at all meetings at which he/she is present;

(b)

In the absence of the Chairperson, the Vice-Chairperson shall preside;

(c)
The Chairperson shall state every question coming before the LCB and
announce the position of the LCB on all matters coming before it;
(d)
A majority vote of the members present shall govern and conclusively
determine all questions of order not otherwise covered. Individual dissent shall
be recorded and represented as such;
(e)
No individual member shall represent an individual opinion to the press.
State, Federal or local officials or any other party as being the consensus/findings
of the LCB unless previous discussion and a majority vote was taken at an LCB
meeting;
(f)
The Chairperson shall take the chair at the hour appointed for the meeting,
and shall call the LCB to order immediately;
(g)
In the absence of the Chairperson and Vice-Chairperson, the staff
representative shall determine whether a quorum is present and in that event shall
call for election of a temporary Chairperson, the temporary Chairperson shall
relinquish the chair upon conclusion of the business immediately before the LCB;
(h)
Any LCB member who intends to be absent from any LCB meeting shall
notify the staff of the intended absence as soon as he or she conveniently can;
(i)
Any member of the LCB who has conflict of interest on a particular matter
shall, by these rules, be deemed absent for the purpose of constituting a quorum,
voting, or for any other purpose;
(j)
Any LCB member who has a disagreement with Committee or Board
policies shall state it in a letter to the LCB Chairperson and the MPO
Administrator prior to seeking a resolution;
(k)
The vote upon any resolution, motion or other matter may be a voice vote,
unless the Chairperson or any member requests that a roll call be taken;
(l)
Upon every roll call vote, the staff representative shall call the roll,
tabulate the votes, and announce the results;
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(m)
The minutes of prior meetings may be approved by a majority of the
voting members provided a quorum is present, and upon approval shall
become the official minutes;
(n)
Unless a reading of the minutes of a meeting is requested by a majority of
the voting LCB members, the minutes shall not be read for approval, provided the
staff delivers a copy thereof to each LCB member at least seven (7) working days
prior to the meeting;
(o)
Any citizen who is not on the Committee shall be entitled to be placed
on the official agenda of a regular meeting of the LCB and be heard
concerning any matter within the scope of the jurisdiction of the MPO;
(p)
Any citizen who is not on the Committee shall be permitted to address the
LCB on any matter NOT appearing on the official agenda, upon approval by a
majority of the voting LCB members present;
(q)
Any citizen who is not on the Committee shall be entitled as a matter of
right to address the LCB on any matter listed on the official agenda, which is
NOT scheduled for public hearing, discussion or debate, upon approval by a
majority of the voting LCB members present;
(r)
Each person, other than staff members who addresses the LCB shall
give the following information for the minutes:
1. Name
2. Address
3. Representing
4. Whether or not he or she is being compensated by the person(s) for
whom he or she speaks; and whether he or she, or any member of his or
her immediate family has a personal financial interest in the pending
matter, other than that set forth in 4, of this section.
(s)
All remarks shall be addressed to the LCB as a body and not to any
member thereof. No person, other than LCB members and the person having the
floor, shall be permitted to enter into any discussion, either directly or through a
member, without permission of the presiding officer. No question shall be asked
of a LCB member except through the presiding officer.
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1.12 LCB SUBCOMMITTEES
(1)
LCB Subcommittees may be designated as necessary to investigate and report on
subject areas of interest to the LCB. These subcommittees may include, but are not
limited to:
(a)
Paratransit,
development;

Intercounty

travel

and

future

public

(b)

Fare structure and service area need assessment; and

(c)

Directions for future growth and funding sources.

transportation

(2)
LCB Subcommittees may be designated as necessary to deal with
administrative and legislative procedures. These subcommittees may include, but are not
limited to:
(a)

Administrative matters (CTC evaluation, etc.);

(b)

Bylaw amendments; and

(c)

Grievance Committee

1.13 LCB ADMINISTRATION
(1)
The Engineering Department Director (MPO Administrator) shall be the direct
liaison between the LCB Chairperson and the MPO serving as the DOPA.
(2)

The Engineering Department (MPO) shall serve as the support staff of the LCB.

(3)
The staff is responsible for the minutes of all meeting and all notices and
agendas for future meetings
(4)

The staff shall furnish recording capability for all meetings.

(5)
The staff will assist the Chairperson in the preparation, duplication and
distribution of all printed materials necessary for the meetings.
(6)
All official actions of the LCB are to be recorded and kept in permanent
minute files by the staff. These files shall be open to public inspection during regular
office hours of the staff office in Stuart, Florida.
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ITEM NUMBER:

5C

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
March 26, 2018
March 19, 2018
4.4
WORDING:
MARTIN COUNTY TRANSPORTATION DISADVANTAGED (TD) PROGRAM
COMPLAINT AND GRIEVANCE PROCEDURES
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Ricardo Vazquez
ACTION: Martin County TD Program
Transportation Disadvantaged
Complaint and Grievance Procedures
BACKGROUND
The TD Program Complaint and Grievance Procedures establish a specific course of action to
remedy situations that may have contributed to a complaint or grievance from a TD rider or
beneficiary. This document also serves as the local grievance system as mandated by Chapter
427, Florida Statutes and Rule 41, Florida Administrative Code. The Florida Commission for
the Transportation Disadvantaged requires that these procedures are brought before the LCB-TD
on an annual basis for re-adoption.
ISSUES
There are no recommended changes to the TD Program Complaint and Grievance Procedures.
At the March 26, 2018 LCB-TD meeting, MPO staff will present the TD Program Complaint and
Grievance Procedures for re-adoption.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve the Martin County TD Program Complaint and Grievance Procedures as presented.
b. Approve the Martin County TD Program Complaint and Grievance Procedures with
comments.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Martin County TD Program Complaint and Grievance Procedures
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MARTIN COUNTY
TRANSPORTATION DISADVANTAGED PROGRAM
COMPLAINT & GRIEVANCE PROCEDURES

Adopted: March 7, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013
Re-Adopted: March 3, 2014
Re-Adopted: March 2, 2015
Re-Adopted: March 7, 2016
Re-Adopted: March 6, 2017
Re-Adopted: March 26, 2018

CTD OMBUDSMAN
HELP-LINE: 1-800-983-2435
Florida Commission for the
Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL 32399-0450
www.dot.state.fl.us/ctd
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INTRODUCTION
The purpose of this document is to provide transportation disadvantaged riders with a
course of action to remedy the situation in which a complaint or grievance arose. This
document also serves as the local grievance system as mandated by Chapter 427, Florida
Statutes and Rule 41, Florida Administrative Code. It complies with requirements set
forth in §641.511, F.S.; 42 CFR 431.200; and 42 CFR 438.
These procedures apply to transportation disadvantaged riders.
During the complaint, grievance, and appeal process the rider or his/her representative
has the right to contact the Commission for the Transportation Disadvantaged (CTD) by:
•
•

Phone: TD Helpline 1-800-983-2435
Mail: Florida Commission for the Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL, 32399-0450
www.dot.state.fl.us/ctd

If a customer is unable to submit a written complaint, grievance, or appeal, the
Community Transportation Coordinator (CTC) will assist the customer in submitting
such a request.
The CTC shall ensure no punitive action is taken against the customer, his/her
representative, or other persons involved in the processes listed below.
All records of the complaint, grievance, and appeal processes, to include the
Coordinator’s, Grievance & Appeal Committees’ reports, will be maintained by the
Coordinator and made available upon request.
DEFINITIONS
Action – The denial or limited authorization of a requested service, including the type or
level of service;
the reduction, suspension or termination of a previously authorized service;
the denial, in whole or in part, of payment for a service;
the failure to provide services in a timely manner, or the failure to act within the
timeframes provided in 42 CFR 438.408 (as described within this document).
Appeal – Requests for review of an Action taken by the Community Transportation
Coordinator or the Subcontracted Transportation Provider.
Complaint – Expressions of dissatisfaction related to the quality of care provided by a
provider or any matter other than an Action that can be resolved at the Point of
Contact rather than through filing a formal Grievance.
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Grievance – Expressions of dissatisfaction about any matter other than an Action.

RESPONSIBLE PARTIES
Community Transportation Coordinator
Medical Transportation Management, Inc.
Royal Palm Financial Center III
759 South Federal Highway, Suite 301
Stuart, FL 34994
1-866-836-7034

Local Coordinating Board for the
Transportation Disadvantaged
c/o Martin MPO
2401 SE Monterey Road
Stuart, FL 34996
772-221-1498

COMMITTEES
The Local Coordinating Board (LCB) for the Transportation Disadvantaged appoints
membership of the Grievance Committee as follows:
(1)
(1)
(1)
(1)
(1)

An Area Agency on Aging Representative;
A Florida Department of Transportation Representative;
A Division of Vocational Rehab Representative;
A Veteran Service Office Representative; and
A Disadvantaged citizen over 60.

At least 3 Committee members must be present during the meeting to render a decision.
The LCB also appoints membership of the Appeal Committee as follows:
(1) An LCB Member,
(1) An MPO Staff Member, and
(1) A CTC Staff Member.
Members of the Appeal Committee may not have been involved in the determination of
the initial action. Members must be able to meet within 72 hours notice in order to
address Expedited Appeal Requests.

COMPLAINT PROCEDURES
FIRST LINE OF RESOLUTION PROCESS
1. Community Transportation Coordinator (CTC) representative receives verbal or
written complaint from customer within 90 calendar days of incident.
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2. CTC representative documents complaint and works to resolve complaint within 15
business days.
3. If unable to resolve within 15 business days, CTC extends for an additional 10
business days. The CTC provides notice to customer of extension and the reasons for the
extension.
4. Once complaint is resolved, CTC provides written notification of the resolution to
customer within 5 business days. Include the following in written notice:
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file a grievance through Grievance Committee.
Information on the CTD Ombudsman Program.

5. CTC forwards copy of the notification of the resolution to Chairperson of the Local
Coordinating Board (LCB) and the MPO Administrator.
GRIEVANCE PROCEDURES
SECOND LINE OF RESOLUTION PROCESS
1. CTC receives verbal or written grievance within 1 year of incident.
2. CTC forwards copy of grievance to Chairperson of the LCB and the MPO
Administrator. Upon receipt of the grievance, the CTC will have up to 10 business days
to schedule the initial Grievance Committee meeting. The meeting must be held within
15 business days of the initial filing of the grievance. Further meetings may be held at
the discretion of the Committee.
3. The CTC will provide all relevant documents to the Grievance Committee at least 3
business days prior to the meeting(s). At least 3 Committee members must be present
during the meeting.
4. If unable to resolve within 90 calendar days, the Grievance Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
5. Once grievance is resolved, CTC provides written notification of the resolution to
customer within 30 calendar days. Include the following in the written notice:
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file an appeal.
The procedures for exercising these rights.
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•
•
•

The circumstances for which an expedited appeal is available and the procedures
to request it.
Notice of right to have benefits continue pending resolution of the appeal, how to
request exercise this right, and the circumstances under which the customer would
be required to pay the costs of these services.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the Florida Commission
for the Transportation Disadvantaged (CTD) upon request.
APPEAL PROCEDURES
THIRD LINE OF RESOLUTION PROCESS
1. The CTC receives verbal or written appeal within 30 calendar days of the customer’s
receipt of notice of action. If request is made verbally, CTC notifies customer within 10
business days of need to file written request. The CTC acknowledges the receipt of the
appeal in writing.
2. The CTC forwards a copy of the appeal to the Chairperson of the LCB, the MPO
Administrator, and the CTD. Upon receipt of the appeal, the CTC will have up to 10
business days to schedule the initial Appeal Committee meeting. The meeting must be
held within 15 business days of the initial filing of the appeal. Further meetings may be
held at the discretion of the Committee.
3. The CTC will provide all relevant documents to the Appeal Committee at least three 3
business days prior to the meeting(s). At least three 3 Committee members must be
present during the meeting.
4. If unable to resolve within 45 calendar days, the Appeal Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
5. Once the appeal is resolved, CTC provides written notification of the resolution to
customer within 2 business days. Include the following in the written notice:
•
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of the right to file a grievance with the CTD.
The procedures for exercising these rights.
Information on the CTD Ombudsman Program.
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6. The CTC forwards a copy of the notification of the resolution to the Chairperson of
the Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
EXPEDITED APPEAL PROCEDURES
1. The CTC receives verbal or written request for an expedited appeal within 30 calendar
days of the customer’s receipt of notice of action. The request must be based on
conditions which would seriously jeopardize the customer’s life, health, or ability to
attain, maintain or regain maximum function.
2. The CTC must notify the customer of the limited time available to provide allegations
of fact or law. The CTC acknowledges the receipt of the appeal in writing.
3. The CTC forwards a copy of the request for an expedited appeal to the Chairperson of
the LCB, the MPO Administrator, and the CTD. The CTC will have up to 72 hours (3
calendar days) to schedule an Appeal Committee meeting, review relevant evidence, and
to resolve the Expedited Appeal.
5. Once the appeal is resolved, the CTC makes reasonable efforts to provide immediate
verbal notification to the customer of the resolution. The CTC also provides written
notification of the resolution to customer within 2 business days. Include the following
in the written notice:
•
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of the right to file a grievance with the CTD.
The procedures for exercising these rights.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
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ADOPTED THIS 26th DAY OF MARCH, 2018
MARTIN COUNTY LOCAL COORDINATING BOARD for the
TRANSPORTATION DISADVANTAGED

Attest:
Eula Clarke, LCB Chair
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ITEM NUMBER:

5D
MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
March 26, 2018
March 19, 2018
WORDING:
QUARTERLY PERFORMANCE REPORTS
REQUESTED BY:
PREPARED BY:
LCB-TD
Ricardo Vazquez

UPWP#:
4.4

DOCUMENT(S) REQUIRING
ACTION: CTC Quarterly
Performance Report

BACKGROUND
MTM, the Community Transportation Coordinator (CTC), is required to provide the Local
Coordinating Board (LCB) with a quarterly report on its performance. In addition, the LCB has
requested that Martin County Public Transit provide a quarterly report.
ISSUES
Kyle Collet of MTM will provide the CTC Performance Report at the March 26th LCB Meeting
for review and approval. For your information, MV Transportation will provide the quarterly
report for Martin County Public Transit.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approval of CTC Quarterly Performance Report as presented.
b. Approval of the CTC Quarterly Performance Report with comments.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. MTM Quarterly Report
b. Supplemental Trip Reason Chart
c. Martin County Public Transit Report; as submitted to the FTA

Page 30

Monthly Client Summary Report
for
MARTIN COUNTY, FLORIDA
December 2017
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Report Terms - Definitions
# Authorized Reservations

Number of trips that did not result in member no-show, provider no-show, cancelled or trip denial; round trips count as 1 reservation

# of Authorized Trip Legs

Number of trip legs that did not result in member no-show, provider no-show, cancelled or denied trip

# of Calls Answered

Number of calls resulting in live response

# of Calls Offered

Number of calls presented

# of Cancelled Trip Legs

Number of cancelled trip legs

# of Complaints

Number of complaints lodged for noted period

# of Denied Trip Legs

Number of trips that were denied for reasons such as eligibility, service not covered, inappropriate facility, etc.

# of Eligible Members

Number of members for whom payment was received or average daily member count

# of Member No-Shows

Number of trip legs where member either was not available for the pickup or cancelled the trip to the driver at the time of pickup

# of Provider No-Shows

Number of trip legs where provider does not arrive for scheduled service

# of Total Requested Trip Legs

Number of total requested trip legs

# of Trip Legs

Number of authorized trip legs by trip reason code

# of Trip Legs by Mode

Number of authorized trip legs by transport mode

# of Unique Members Utilizing Transportation

Number of unique members utilizing transport

# Total Requested Reservations

Number of requested reservations; round trips count as 1 reservation

% of Calls Answered In 30 Seconds

Cumulative percent of calls handled in 30 Seconds

% of Member No-Shows

Number of reservations that the member did not show for divided by the total number of reservations requested

% of Provider No-Shows

Provider no-shows as a percentage of total requested trip legs

% of Total Authorized

Percentage of trip legs by trip reason per total authorized trip legs

% of Trip Legs by Mode

Percent authorized trip Legs by transport mode

Abandoned Percent

Percentage of calls abandoned prior to live response; number of abandoned calls divided by number or calls offered

Average Miles per Leg

Per trip reason, total miles divided by number of trip legs

Average Speed of Answer

Difference in time from a call entering a queue to the time of live response

Complaint Percentage

Total number of trip legs with complaints lodged, divided by the total number of requested trip legs

Complaint-Free Percentage

Total number of trip legs without complaints lodged, divided by the total number of requested trip legs

Total Miles

Trip miles by trip reason

Utilization Rate

Number of authorized trip legs plus member no-shows, divided by eligible members
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Utilization Information
# of Eligible Members

Q1-2017

Q2-2017

Q3-2017

Q4-2017

Dec 2017

2017 YTD

4,978

4,986

4,962

4,965

1,656

19,891

199

222

226

241

91

888

# of Total Requested Trip Legs

3,279

4,085

3,743

4,512

1,720

15,619

# of Authorized Trip Legs

2,478

2,902

2,804

3,366

1,199

11,550

# of Member No-Shows

7

8

3

9

3

27

% of Member No-Shows

0.21%

0.20%

0.08%

0.20%

0.17%

0.17%

# of Provider No-Shows

0

1

2

2

0

5

% of Provider No-Shows

0.00%

0.02%

0.05%

0.04%

0.00%

0.03%

# of Cancelled Trip Legs

244

361

450

477

238

1,532

# of Denied Trip Legs

169

214

204

252

123

839

49.92%

58.36%

56.57%

67.98%

72.58%

58.20%

# of Unique Members Utilizing Transportation

Utilization Rate

Phone Statistics

Q1-2017

Q2-2017

Q3-2017

Q4-2017

Dec 2017

2017 YTD

# of Calls Offered

1,582

1,542

1,406

1,439

480

5,969

# of Calls Answered

1,549

1,522

1,381

1,421

467

5,873

Abandoned Percent

1.83%

1.23%

1.35%

1.11%

2.29%

1.39%

Average Speed of Answer

11.72

12.56

13.99

15.20

16.30

13.31

91.22%

89.09%

86.68%

87.05%

86.72%

88.59%

% Calls Answered in 30 Seconds

Complaint Information
# of Complaints
Complaint Percentage
Complaint-Free Percentage

Q1-2017

Q2-2017

Q3-2017

Q4-2017

Dec 2017

2017 YTD

0

2

0

1

1

3

0.00%

0.05%

0.00%

0.02%

0.06%

0.02%

100.00%

99.95%

100.00%

99.98%

99.94%

99.98%
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Q1-2017

# of Trip Legs by Mode
AMBULATORY

Q2-2017

Q3-2017

Q4-2017

Dec 2017

2017 YTD

1,909

2,184

2,085

2,619

963

8,797

8

5

0

4

3

17

GAS REIMBURSEMENT

124

157

141

81

29

503

WHEELCHAIR

437

556

578

662

204

2,233

2,478

2,902

2,804

3,366

1,199

11,550

BUS

TOTALS:

Q1-2017

% of Trip Legs by Mode
AMBULATORY

Q2-2017

Q3-2017

Q4-2017

Dec 2017

2017 YTD

77.04%

75.26%

74.36%

77.81%

80.32%

76.16%

BUS

0.32%

0.17%

0.00%

0.12%

0.25%

0.15%

GAS REIMBURSEMENT

5.00%

5.41%

5.03%

2.41%

2.42%

4.35%

17.64%

19.16%

20.61%

19.67%

17.01%

19.33%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

WHEELCHAIR
TOTALS:
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# of Trip Legs

% of Total
Authorized

Total Miles

Average Miles
per Leg

MEDICAL

444

37.03%

4,137

9.32

DIALYSIS

204

17.01%

3,003

14.72

LIFE SUSTAINING / OTHER

195

16.26%

1,240

6.36

EDUCATION / TRAINING / DAYCARE

116

9.67%

444

3.83

EMPLOYMENT

113

9.42%

949

8.40

NUTRITIONAL

60

5.00%

267

4.44

COUNSELOR,PSYCHOLOGIST,SOCIAL WORKER

15

1.25%

127

8.48

SPECIALIST

14

1.17%

36

2.54

PRIMARY CARE PHYSICIAN

8

0.67%

62

7.78

NON MEDICAL TRIP/REASON

8

0.67%

35

4.43

PHARMACY

6

0.50%

51

8.43

PAIN MANAGEMENT

4

0.33%

45

11.33

DENTAL SERVICES

2

0.17%

15

7.67

OPTICAL

2

0.17%

8

4.24

CHEMOTHERAPY

2

0.17%

7

3.49

EDUCATION/OUTREACH PROGRAMS

2

0.17%

2

1.17

ART THERAPY

2

0.17%

11

5.56

IMMUNIZATIONS

1

0.08%

5

4.91

FOOD RESOURCE

1

0.08%

5

5.34

1,199

100.00%

10,451

8.72

Authorized Trip Legs by Trip Reason

TOTALS:
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Satisfaction Survey Results
Phone Service Benchmark: 95%

Transportation Provider Service Benchmark: 92%

Completed: 6

Refused: 1

Customer Satisfaction Survey

Unavailable: 1
Unaccounted: 0
Q1-2017 Q2-2017 Q3-2017 Q4-2017
%

PHONE SERVICE
Did the operator remind you of your scheduled pick up time?

%

%

%

Dec 2017
Y

N

NA

2017 YTD
%

%

100.0%

85.7%

100.0%

95.7%

5

1

0

83.3%

95.3%

Did the person who answered your call treat you with dignity and respect?

90.5%

100.0%

100.0%

100.0%

6

0

0

100.0%

97.7%

Was the person you talked to helpful?

90.5%

100.0%

100.0%

100.0%

6

0

0

100.0%

97.7%

Was the representative able to complete your requests at time of the call?

90.5%

100.0%

100.0%

95.7%

5

1

0

83.3%

96.5%

100.0%

100.0%

100.0%

87.5%

6

0

0

100.0%

96.6%

94.3%

97.1%

100.0%

95.8%

28

2

0

93.3%

96.8%

TRANSPORTATION PROVIDER SERVICES

%

%

%

%

Did the driver tell you his name and why he was there?

95.0%

81.0%

100.0%

88.0%

5

1

0

83.3%

90.8%

Did the driver treat you with dignity and respect?

100.0%

100.0%

100.0%

100.0%

6

0

0

100.0%

100.0%

Did the vehicle have working seat belts?

100.0%

95.2%

100.0%

100.0%

6

0

0

100.0%

98.9%

Did you get to your health-care visit on time?

100.0%

100.0%

100.0%

96.0%

6

0

0

100.0%

98.9%

For your ride back home, did the driver pick you up within 1 hour?

95.0%

95.2%

100.0%

96.0%

6

0

0

100.0%

96.6%

Totals for TRANSPORTATION PROVIDER SERVICES

98.0%

94.3%

100.0%

96.0%

29

1

0

96.7%

97.0%

96.1%

95.7%

100.0%

95.9%

57

3

0

95.0%

96.9%

Was your call answered as quickly as you'd like?

Totals for PHONE SERVICE

Overall Favorable Responses
Y=Yes, N=No, NA=Not Answered, %=Percent Favorable

%

%

Y

N

NA

NOTE: Questions not answered are excluded from Percent Favorable calculations.
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Authorized Trip Legs by Trip Reason
Medical (Total)
Dialysis
Primary Care Physician
Vision/Hearing Screenings
Specialist
Physical Therapy
Counselor, Psychologist, Social Worker
Hospital ‐ Outpatient Services
Podiatry
Pain Management
Pharmacy
Dental Services
Diabetic Supplies and Education
Cardiac Rehabilitation
Nursing Home To Nursing Home
Laboratory Services
Optical
Radiology Services (i.e. ‐ X‐Rays)
Transportation To an Urgent Care Facility
Chemotherapy
Hospital Visitation
Emergency Room ‐ From
Immunizations
Life Sustaining / Other
Education / Training / Daycare
Employment
Nutritional
Non‐Medical Trip/Reason
Education/Outreach Programs
Vocational Rehabilitation
Totals

# of Trip
Legs
603
306
87
34
30
25
19
13
12
11
10
8
8
8
8
6
4
4
3
2
2
2
1
236
134
113
64
27
20
2
1199

% of Total
Authorized
50.29%
25.52%
7.26%
2.84%
2.50%
2.09%
1.58%
1.08%
1.00%
0.92%
0.83%
0.67%
0.67%
0.67%
0.67%
0.50%
0.33%
0.33%
0.25%
0.17%
0.17%
0.17%
0.08%
19.68%
11.18%
9.42%
5.34%
2.25%
1.67%
0.17%
100%

Total
Miles
6724
4808
611
133
124
100
187
65
101
96
77
96
49
112
49
13
18
30
27
7
10
7
5
1614
571
949
276
175
124
16
10,451

Average Miles per
Leg
11.15
15.71
7.06
3.92
4.14
3.99
9.85
4.96
8.41
8.75
7.71
11.99
6.16
14.03
6.11
2.13
4.41
7.48
9.04
3.49
4.99
3.70
4.91
6.84
4.26
8.40
4.31
6.50
6.20
7.96
8.72
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ITEM NUMBER:

5E

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
March 26, 2018
March 19, 2018
WORDING:
COORDINATION AGREEMENT
REQUESTED BY:
PREPARED BY:
LCB-TD
Ricardo Vazquez

UPWP#:
4.4

DOCUMENT(S) REQUIRING
ACTION: CTC Coordination
Contracts

BACKGROUND
A Coordination Contract as defined by Chapter 41-2 is a written contract between the
community transportation coordinator (CTC) and an agency who receives transportation
disadvantaged funds and performs some, if not all, of its own services, as well as services to
others, when such service has been analyzed by the CTC and proven to be a safer, more effective
and more efficient service from a total system perspective.
ISSUES
At the previous LCB Meeting on December 4, Medical Transportation Management (MTM)
presented three coordinated contracts for approval. All three contracts were approved
unanimously. MTM will present one more coordinated contract for approval. This contract is
between the CTC and Helping People Succeed.
_____________________________________________________________________________________________

RECOMMENDED ACTION
Approval of CTC Coordination Agreement
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
Coordination Agreement of the following:
1. Helping People Succeed
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ITEM NUMBER:

5F

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
March 26, 2018

DUE DATE:
March 19, 2018

UPWP#:
4.4

WORDING:
COMMUNITY TRANSPORTATION COORDINATOR (CTC) CONTRACT UPDATE
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
LCB-TD
Ricardo Vazquez
ACTION: None
BACKGROUND
The current CTC for Martin County is Medial Transportation Management, Inc. (MTM). The
Memorandum of Agreement between the Florida TD Commission and MTM is scheduled to
expire June 30, 2018. The Designated Official Planning Agency which is the MPO is required to
complete a formal Request for Proposal (RFP) process to select and recommend to the
Commission for the Transportation Disadvantaged (CTD), a designated CTC. As defined by
Chapter 427, F.S., the designated CTC has the responsibility of ensuring that coordinated
transportation services are provided to the transportation disadvantaged population in the
designated service area.
ISSUES
At the December 4th LCB-TD meeting, staff discussed the RFP process and the proposed CTC
designation schedule. At the March 26th LCB Meeting, staff will provide the Board with an
update on the CTC selection process.
______________________________________________________________________________
RECOMMENDED ACTION
This is an information item.
FISCAL IMPACT
CTCs are entitled to receive TD funds and local funds required as match in order to coordinate
and provide services to the populations that these funds are meant to target.
APPROVAL
MPO
ATTACHMENTS
a. Letter from MTM
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