MARTIN METROPOLITAN PLANNING ORGANIZATION
POLICY BOARD MEETING
Martin County Board of County Commissioner Chambers
2401 S.E. Monterey Road
Stuart, FL 34996
(772) 221-1498

www.martinmpo.com
Monday, October 30, 2017@ 9:00 A.M.
Meeting Minutes

1. CALL TO ORDER.
The Chair, Mr. Troy McDonald, called the meeting to order at 9:00 AM
2. PRAYER Reverend James Brocious, Stuart Alliance Church.
3. PLEDGE OF ALLEGIANCE
4. ROLLCALL
Members in Attendance:
Troy McDonald, Chair, City of Stuart Commissioner
Sarah Heard, Martin County Board of County Commissioners
Eula R. Clarke, City of Stuart Commissioner (Arrived at 9:os AM)
Vinny Barile, Vice Chair, Town of Sewall's Point Commissioners
Edward Ciampi, Martin County Board of County Commissioners
Doug Smith, Martin County Board of County Commissioners
Harold Jenkins, Martin County Board of County Commissioners
Anthony Dowling, Indiantown Representative, non-voting member
Members Excused:
None.
Members Absent:
None.
Staff in Attendance:
Beth Beltran, MPO Administrator
Bolivar Gomez, Planner
Margaret H. Brassard, Administrative Assistant III
Others in Attendance:
Reverend James Brocious, Stuart Alliance Church
Stacy Miller, Florida Department of Transportation (FDOT)
Leslie Wetherell, Florida Department of Transportation (FDOT)
Sabrina Aubrey, Florida Department of Transportation (FDOT)
Gus Schmidt, T. Y. Lin
Eric Penfield, RS&H
Mayur Patel, Florida Department of Transportation (FDOT)
Dan Hiden, Florida Department of Transportation (FDOT)
Chad Rucks, Florida Department of Transportation (FDOT)
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Yanique Kelly, Florida Department of Transportation (FDOT)
Min-Tang Li, Florida Department of Transportation (FDOT)
James Campo, Town of Sewall's Point
Victoria Williams, Florida Department of Transportation (FDOT) Turnpike
Betsy Jeffers, Florida Department of Transportation (FDOT)
Kathleen Dempsy, Corradino
Susan O'Rourke, O'Rourke Engineering and Planning
Jeff Weidner, Marlin Engineering
A quorum was present for this meeting.
5. APPROVE AGENDA
Mr. Doug Smith made a motion to approve the agenda followed by a second
from Ms. Sarah Heard. There were no objections. The motion passed
unanimously.
6. APPROVE MINUTES
A motion to approve the minutes of the September 18, 2017 meeting was made
by Mr. Doug Smith. A second was made by Ms. Sarah Heard. No changes
were requested. The motion passed unanimously.
7. PUBLIC COMMENTS
(PLEASE LIMIT YOUR COMMENTS TO THREE MINUTES; COMPLETE CARD TO COMMENT)

None.
8. BUSINESS ITEM
A. FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
PRESENTATION - RECONSTRUCTION OF SR 76/KANNER
HIGHWAY FROM WEST OF PRATT WHITNEY ROAD TO JACK
JAMES DRIVE
Ms. Beth Beltran introduced Ms. Betsy Jeffers of FDOT-District Four. Ms.
Jeffers stated that she's the Project Manager for the SR 76 Project from Pratt
Whitney Road to Jack James Road. She said that from Locks Road to Jack
James Road it is only a resurfacing project but from Pratt Whitney to Locks
Road it is widening project to four lanes. She provided a slide of the typical
section showing the 30 foot median, two 12 foot travel lanes, a seven foot
buffered bike lane in each direction with a six foot sidewalk on one side with a
12 foot multiuse path on the other. She showed a slide of the proposed
roundabout for the SR76/Pratt Whitney intersection adding that at the October
18, 2017 public hearing there was major opposition to the roundabout.
Therefore, Ms. Jeffers advised, a signalized intersection will be designed for that
location. Ms. Jeffers advised that the project should begin in Fiscal Year (FY)
2018, with construction ending in approximately two years consisting of
approximately $10.3 million in State funds. Mr. Smith noted the section that will
be resurfaced, stating that no widening of the bridge over the Turnpike is to be
expected at this time. Ms. Jeffers said that she has conferred with the Florida
Turnpike staff and it was decided to hold up on that for now. Ms. Beltran said if
the Board approves this project with the signalized intersection, it is requested
that the Board direct staff to move ahead with the 2040 Long Range
Martin MPO Meeting Minutes

Page 2 of9

Oct. 30, 2017

Transportation Plan (LRTP) Amendment because the widening of this section of
SR 76 is currently not in the LRTP.
Mr. Smith made a motion to approve staff's recommendation, approve this
project with the signalized intersection and direct staff to move ahead with
the 2040 Long Range Transportation Plan (LRTP) Amendment to get the
widening of this section of SR 76 into the LRTP. There was no opposition
and the motion carried unanimously.
Mr. Smith asked Ms. Jeffers ifthe resurfacing ofl-95 to Palm Beach County was
completed or is the last thousand feet or so not finished. He added that currently
the job itself is awful, is it close to being finalized? Mr. Dan Haden from FDOTTreasure Coast Operations introduced himself to address that comment. He said
the focus of that project is on correcting the cross slope. He said currently it rides
rough but they will come back and place the final surface over it. Mr. Smith
confirmed that northbound from the County Line to Bridge Road will receive a
final surface once the cross slope is completed. He then inquired if the
southbound on/off ramp was the "final surface" job. Mr. Riden said that was no
friction course has been applied and it will be applied for the whole project.
B. FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) FY2018/19FY2022/23 CITIZENS' REPORT- DRAFT TENTATIVE WORK
PROGRAM
Ms. Beth Beltran introduced Ms. Stacy Miller and Ms. Leslie Wetherell from the
District Office of FDOT to make this presentation. Ms. Stacy Miller expressed
her pleasure to be here for this presentation and apologized for the absence of
Mr. O'Reilly due to a scheduling conflict. She said that she will provide a brief
overview and Ms. Wetherell will provide the details. Ms. Miller said that FDOT
is customer driven, advised of their vision and values noting the importance of
listening to their customers.
She highlighted some of their recent
accomplishment/projects underway, i.e. Kanner Highway resurfacing, State
Road (SR 714) Bridge over the Danforth Creek, Kanner Highway from SW Lost
River Road to Monterey Road and 1-95 at Kanner Highway which is actually
under the lead of the County. Ms. Miller said there have been some hiccups but
those issues are being worked through with completion anticipated within the
near future. She pointed out the Department's focus on safety adding that the
Strategic Safety Plan is very important in addition to maintaining the
infrastructure working with customers. Ms. Wetherell mentioned that there are
seven focus point areas within the Safety Plan; Bicycle and Pedestrian inclusive
of completing gaps and building the widest possible bicycle facilities; Roadway
Lighting adding that they are working with the County on SR AlA while there
is a focus on safety promoting intersection lighting along with the pilot projects
throughout the State to deter wrong way driving. She said for the School
Traffic Zone Safety Program, that they are working on a five year program to
ensure that all Florida school zones whether on or off of the State highway
System meet the same criteria for signage and markings. Ms. Miller said that
they are working with law enforcement and the schools to improve safety. Mr.
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Vinny Barile inquired as to the safety measures being made for the bicycle lane
on Kanner Highway at the 1-95 interchange between Lost River Road and Jack
James. He said it's a bad conflict area and the cyclists need separation or better
identification like a green lane, can something be done? Ms. Miller said that
she'll have to look into this as the Department's policy is to only provide green
bike lanes when there is a conflict zone. Mr. Barile stated that it is a conflict as
he witnessed some vehicles crossing over the lane to get to where they needed to
be not realizing that they were crossing the cyclist's lane.
Ms. Heard used the "green" as a segue to refer to page 34 of the Agenda Package
that refers to a "pet peeve" of hers which is a landscaping project at the
intersection ofl-95/Bridge Road in the amount of $781,000. She asked ifit was
policy that each interchange gets large amounts of unnecessary landscaping. Ms.
Wetherell said that policy dictates that there is a statutory requirement to fund
the percentage of landscaping that is in the budget which is only five percent.
They normally do it in conjunction with widening projects when the local
community agrees to maintain that landscaping. When that situation isn't
present, they systematically make the improvements to the interchanges which
are economic drivers. They are entrances to communities which work with that
community and it's important to provide aesthetically attractive visions for those
coming off of the interstate into the communities. Ms. Heard inquired who
maintains the landscaping in the latter scenario, to which Ms. Wetherell replied
"FOOT".
Mr. McDonald referred back to the bike lane on Kanner Highway adding that he
is a cyclist and that entire section "IS" a conflict zone. He said that he's unsure
how they define "conflict zone" but that area should be reviewed again.

Ms. Wetherell expressed pleasure being in Martin County and the teamwork
exhibited by both the MPO as well as County staff in partnership with FDOT
saying "thank you". She highlighted projects funded in the Tentative Work
Program, including the Project Development and Environmental (PD&E) Studies
for High Meadow Avenue and Cove Road; the resurfacing projects funded with
Small County Outreach Program (SCOP) funds; the Murphy Road Bridge
replacement project; the lighting project on SR AlA; and the buffered bicycle
lanes on Jensen Beach Causeway. Mr. Smith expressed his thanks for the repairs
to Jensen Beach Boulevard. He inquired if Savannah Road was going to be
resurfaced prior to Jensen Beach Boulevard. He continued saying that since
Jensen Beach Boulevard was patched constituents are inquiring why the entire
roadway just wasn't resurfaced, adding that he would be supportive of swapping
Jensen Beach Boulevard for Savannah Road ifthat were the case. Ms. Wetherell
said that Jensen Beach is slated for FY2019 and Savannah Road for FY2020
with the County will be handling that project, but she'll get back to the Board
with a more precise timeline. Ms. Wetherell continued discussing resurfacing
projects. She stated that County Road (CR) 609 is a guard rail/slope/stabilization
project which is a very expensive project so they have been working with the
County to ensure that the correct amount of funds will be allocated for that
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project to become a reality. Mr. Anthony Dowling requested clarification as to
the work on CR 609. Mr. George Dzama introduced himself as the Capital
Projects Manager for the Engineering Department. He stated that the project
began as a simple guardrail install, but drainage issues arose with the shoulder of
the roadway sluffing off so it's become a three mile hardening of the irrigation
canal and we are looking to shift the road west which increased the costs to
complete this major safety improvement project. Mr. Harold Jenkins mentioned
the Bridge Road Resurfacing Project, affirmed that particular intersection is very
dangerous, semi-trucks get hung up there frequently and it needs to be
reconstructed. Mr. Dzama acknowledged that it's a hotspot which they are in the
early stages of addressing. He said the County is working to advance funds to
begin surveys and get designs started.
Ms. Beltran said that staff is
recommending approval of the Draft Tentative Work Program.
A motion was made by Mr. Doug Smith to approve the Draft Tentative
Work Program with comments inclusive of the Bridge Road comments. The
motion was seconded by Ms. Eula Clarke. There were no objections. The
motion passed unanimously.
Ms. Wetherell acknowledged the comments.
C. FLORIDA'S TURNPIKE ENTERPRISE TENTATIVE FIVE-YEAR
WORK PROGRAM FY2018/19 THRU FY2022/23
Ms. Beltran introduced Ms. Victoria Williams of Florida's Turnpike Enterprise.
Ms. Williams advised that she is the Turnpike's liaison to the MPO. She said
that there are $46 million programmed for FY2019 to complete the construction
and resurfacing projects in Martin County in their Five-Year Tentative Work
Program. Ms. Williams advised that these projects are funded from toll revenue.
She pointed out project connections in neighboring Counties including the
Project Development and Environmental (PD&E) study from Indiantown Road
in Palm Beach County, to SR 70. It's a 36 mile corridor which will have express
lanes and be widened from four to six lanes, increasing to eight lanes by 2035
based on the results of the PD&E study. Ms. Williams advised that there will be
a Public Hearing in April or May, 2018 in order to get input from the public.
She said they will be seeking input on the analysis of the interchange
modifications: SR 714, Becker Road, Port St. Lucie Boulevard and SR 70. Ms.
Williams said they will be looking at future potential interchanges: Kanner
Highway, Crosstown Parkway, West St. Lucie Boulevard, Midway Road, as well
as a crossover at Mile Post 124. She clarified that Mile Post 124 is between
Martin Downs and Indiantown Road. Ms. Beltran said that staff is seeking
approval only for the Martin portion of this presentation.
Mr. Edward Ciampi made a motion to approve stafrs recommendation.
The motion was seconded by Ms. Eula Clarke. There were no objections.
The motion passed unanimously.
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D. UPDATE - MARTIN COUNTY PUBLIC TRANSIT (MCPT)
OPERATIONS CENTER FEASIBILITY STUDY
Ms. Beltran said that Mr. Jeff Weidner from Marlin Engineering is here to
provide an update on the Public Transit Operations Center Feasibility Study. Mr.
Weidner said that he would provide background, needs for the physical site and
the schedule. He also complimented the coordination between the MPO and
County staff. He advised of the Scope and Schedule from the inception of the
study in August, 2017 through the Draft Final Report in March 2018. Mr.
Weidner said that Marlin has identified a few locations around the country to use
as comparisons and that after their analysis, he will provide up to ten locations.
From that, he will return in February with a Draft report anticipating the Draft
Final in March, 2018. Mr. Weidner mentioned that he will have provided reports
and gathered input from the Stakeholders and MPO Advisory Committees as
well as the MPO Policy Board three times each. He added that the Board of
County Commissioners (BOCC) were in support of the Transit Manager moving
this project forward as a part of the Business Plan. Mr. Weidner delineated the
steps that were being taken to accomplish this goal from initiating a plan for a
wholly owned maintenance/operations and dispatch facility to owning their own
paratransit vehicles. He briefly mentioned the location of each of the fixed
routes, the desire to expand routes and touched on some requirements for
operating a paratransit system. Mr. Ciampi inquired as to the vision for Palm
City in the realm of the proposed route expansion. Ms. Beltran stated that she is
unsure if the current Transportation Development Plan (TDP) addresses Palm
City. She stated that next year they will be developing a new TDP and she will
discuss this with the Transit Manager. Mr. Weidner highlighted some of the
Space Needs planning scenarios: 30 Fixed route bus operations, future plans and
spare vehicles, 11 paratransit vehicles, Customer Service Center, Dispatch
Center for fixed and paratransit routes, Maintenance Center, administrative
offices, bus wash facility and additional space to accommodate City and County
Land Development Codes. He went on to discuss areas similar to Martin
County:
Pasadena Transit, Pasadena, CA; Topeka Metropolitan Transit
Authority, Topeka, KS; County of Lackawanna Transit System, Scranton
Pennsylvania; Blue Water Transportation Commission, Port Huron, MI; and
Santa Fe Trails, Santa Fe, New Mexico. He advised the Board of the following
details for each facility: number of vehicles for fixed route and paratransit,
acreage, total employees, total employees/visitor parking spaces,
urban/rural/industrial neighborhood and access to surrounding roadways. Using
this data he compiled averages and determined that the amount of space needed
would be a footprint of 155,000 square feet, and between five and ten acres. He
also reminded the Board that the Federal Transit Administration (FTA) demands
extremely strict adherence to their regulations and requirements. Mr. Smith
recalled discussions for a Transit Center in downtown Stuart which fell apart
years ago. He is still of the opinion that all routes should be centralized in
downtown Stuart, but would still suggest having a separate alternative which
could house the customer service and administration services but have the
maintenance facility be separate. Mr. Smith provided the example of Park City,
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whose transit facility is in the middle of Park City which has a parking garage on
top of that facility, shrinking the footprint as the vehicles are not expanding the
space requirements needed by the buses. Mr. Smith noted the efficiency of the
routes with every route having to go through the downtown area allowing people
to make stops in the downtown area should they so choose. He said he would
like to see at least one option showing the two facilities separated. Mr.
McDonald concurred with Mr. Smith in that the facility should have Stuart as a
"hub" and they could also consider property not just owned by Martin but also
by the City of Stuart. Ms. Heard said it wouldn't be practical for all trips to go
through Stuart, noting that the 20X and other routes including future routes don't
go through the City and don't need to go through the City. Mr. Weidner advised
that the Stakeholders and Advisory Committees each expressed that they'd like
to see something different as well, not having everything at one site. He said that
they could look at some conceptual centers, splitting them up which will change
the property search having five maintenance and administration centers. Mr.
Weidner said that the map being viewed showing the existing routes is from the
Transportation Development Plan (TDP) which plans for the next 20 years,
Marlin Engineering did not compile it. He said they will look at locations outside
of the City of Stuart as some of the GIS analysis shows government owned
property all over the County, which isn't a commitment but could offer a cost
savings by purchasing property owned by the local community. He said the
focus is not specifically on the City of Stuart.

Mr. Smith made a motion to accept stafrs recommendation approving a five
to ten acre range for a proposed Transit Operations Facility with the option
of studying splitting the facilities, having a separate transit center to be
located in the City of Stuart, and the larger operational center being located
where appropriate. Ms. Heard said the chart shows an average from transit
systems of similar size have 118 employees. She asked for the number of
employees currently at Martin County Public Transit. Mr. Weidner said that the
County only has two employees, everyone else is contracted out. Ms. Heard
asked for the number of contracted laborers. Ms. Beltran advised that the
County has three full time employees, Ms. Heard interjected that she was more
interested in how they get to the "30 buses plus 11 paratransit vehicles". Mr.
Weidner advised that the routes run more than eight hours a day so there are
about three drivers per vehicle per day and a large portion of the employees are
drivers which would total around 60 now. The Chair noted that there is a motion
on the floor. Mr. Edward Ciampi provided a second. There was no
opposition, the motion carried unanimously.
E. SR 9/1-95 MULTIMODAL MASTER PLAN
Ms. Beltran advised that the State is moving forward with their Master Plan for
I-95 and a representative is here to provide a presentation. Dr. Min-Tang Li
introduced himself as being from FDOT-District Four and the Project Manager
for the 1-95 Multimodal Master Plan. He said that he will provide an overview
of the project objectives and outcome of the Master Plan. He advised that they
are working with other agencies to identify transportation needs along the 1-95
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corridor for the next 25 plus years. He introduced Mr. Eric Penfield, the Project
Manager with RS&H Consultants and Mr. Gus Schmidt, T.Y. Lin, a Senior
Engineer who also is a Project Manager on this project. Mr. Penfield thanked the
Board for allowing them to make this presentation adding that they are not
seeking an endorsement at this time they just wanted to advise the Board where
they are going with this project. Mr. Penfield said that they are collaborating
with the local agencies in the Tri-County area and have compiled a Technical
Advisory Committee consisting of members from Indian River, St. Lucie and
Martin counties. He advised that they are providing direction and input for this
project as it extends over 70 miles and has 15 interchanges. Mr. Penfield said
that the project is looking at the multimodal aspect, to innovatively move people
and goods along the corridor, it's not just capacity driven. He said that they'll be
looking at long term [2045] vision as well as short term improvements to make
efficiencies. Mr. Penfield discussed the Martin County interchanges as well as
the interchanges in St. Lucie and Indian River counties. Mr. Penfield said that
their main objective is to develop a Multimodal Master Plan that supports the
region. He said they are working with the regional partners in defining and
analyzing the Conceptual Design Alternatives, addressing the scheduling and
presenting recommendations. He provided a slide that showed step by step the
process in developing the Master Plan beginning with the data collection/analysis
all the way through to identifying projects for programming into
PD&E/Design/Construction. Mr. Penfield delineated how they anticipated
implementing the Master Plan. He mentioned identifying short and long term
projects, prioritizing projects, programming of funds whether in the fifth year
Work Program, Strategic Intermodal System (SIS), Cost Feasible Plan (CFP) or
LRTP and the phases of the projects from PD&E through Construction. Mr.
Penfield highlighted the Study Deliverables: Traffic Memorandum, Elements of
Facility Enhancement, Operations/Preservation and Environment culminating
with the Master Plan and Needs Table. He continued with his presentation,
noting how the Turnpike and I-95 are intertwined SIS facilities and the influence
each has on the other. Mr. Penfield said that the Turnpike has an ongoing PD&E
study and are considering additional capacity in some areas noting the many
environmental issues that have to be considered. He highlighted some of the
Key Transportation Issues with safety being paramount, saying that technology
is advancing in exciting ways and in planning for 2045 new emerging
technologies such as autonomous or connected vehicles will have to be given
consideration. Mr. Penfield showed the Project Schedule for the Multimodal
Master Plan Study noting it began in May, 2017, there will be periodic studies
throughout the project, drafts will be viewed by committees, Boards and at a
public meeting concluding with the completion of the Final Master Plan in
May/June 2019. Mr. Penfield advised that the next steps will be the Long Tenn
Screening Analysis where they will identify future failing roadway segments, a
detailed Travel Demand Forecast, Existing and Future Analysis, Develop
Alternatives and presentation to the MPO Board in mid-2018. In conclusion, he
provided the contact information for Dr. Min-Tang Li, a website address for
additional information and said that he will take questions. Ms. Sarah Heard
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inquired if Florida is performing any autonomous vehicle testing or just relying
on the tests that are being performed in other states. She also requested
clarification on Connected Vehicles, specifically Vehicle-to-Vehicle (V2V) and
Vehicle-to-Infrastructure (V21) technologies. Mr. Penfield stated that V2V is
where the vehicles communicate to each other speed, or need to stop. He said
the V21 is where the roadway shares information with the vehicle such as
advising of slick pavement. Ms. Heard asked again if Florida is testing
autonomous vehicles. Dr. Li advised that the State does have some pilot studies
in the works but currently District Four does not. He said that Technology is
moving quickly but FDOT will have plenty of opportunity to access that and
provide that information.
9. COMMENTS FROM ADVISORY COMMITTEE MEMBERS
None.
10. COMMENTS FROM BOARD MEMBERS
Mr. Ciampi stated that it bears repeating that several of the Statewide agencies and
consultant firms compliment the staff for their professionalism with seamless
coordination. He expressed compliments to Ms. Beltran, her staff and the
Engineering staff adding that the compliment is deserved but not easy to get. He
said "congratulations" and that he appreciated everyone's efforts very much.
11. COMMENTS FROM FDOT
None.
12. NEXT MEETING:
December 11, 2017@ 9:00 AM
13.ADJOURN
As there were no remaining agenda items, the Chair adjourned the meeting RONR
(10th ed.), p.233, c. (9) at 10:20 AM.
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