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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 
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4th Floor Workshop Room 
2401 SE Monterey Road, Stuart, FL 34996 

(772) 223-7983 
www.martinmpo.com 

Monday, December 4, 2017 @ 10:00 A.M. 
 

AGENDA 
 

       ITEM                           ACTION 
 
1. CALL TO ORDER – 10:00 A.M. 
 
2. ROLL CALL 

 
3. APPROVE AGENDA                        APPROVE 

 
4. APPROVE MINUTES – August 28, 2017                                 APPROVE 

• Public Hearing 
• Regular Meeting 
 

5. AGENDA ITEMS 
            

A. ANNUAL OPERATING REPORT (AOR)                APPROVE 
 

B. COMMUNITY TRANSPORTATION COORDINATOR (CTC) 
COORDINATION AGREEMENTS                APPROVE 
 

C. QUARTERLY PERFORMANCE REPORTS               APPROVE 
 

D. MARTIN COUNTY 2018-2023 TRANSPORTATION  
DISADVANTAGED SERVICE PLAN (TDSP) - MAJOR UPDATE  INFORMATION  
 

E. COMMUNITY TRANSPORTATION COORDINATOR  
(CTC) CONTRACT         INFORMATION 
 

                                                               
6.  COMMENTS FROM BOARD MEMBERS 

 
7.  COMMENTS FROM FDOT 
 
8.  COMMENTS FROM THE PUBLIC 
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9. NOTES  
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11.  ADJOURN 
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MARTIN METROPOLITAN PLANNING ORGANIZATION (MPO) 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION 

DISADVANTAGED (LCB-TD) PUBLIC HEARING 
 

Monday, August 28, 2017 - 1:30 P.M. 
Martin County Administration Building 

Commission Chambers, 1st Floor 
2401 SE Monterey Road 

Stuart, FL 34996 
(772) 221-1498 

 
1. CALL TO ORDER – The Local Coordinating Board for the Transportation Disadvantaged 

(LCB-TD) Public Hearing of August 28, 2017 was called to order at 1:35 P.M. by Ms. 
Angela Van Etten, Vice Chair. 
 

2. The Pledge of Allegiance 
 

3. ROLL CALL  
Members in Attendance: 
Angela Van Etten, Vice Chair, Coalition for Independent Living Options, Inc. 
Suzanne Desposati, Florida Department of Education 
Dalia Dillon, Department of Elder Affairs 
Phyl Weaver, Representative for Persons over 60  
Steven Wolfberg, Martin Health Solutions. 
Kim Thorn-Representing Public Education Community 
 
Excused Members 
Anthony Reese, Florida Department of Veteran’s Affairs 
Donna Mihok, Department of Children and Families 
Gayle McArdle, Representing, Persons with Disabilities 
Dominick Tocci, Private Transportation Industry Representative. 
 
Members Not In Attendance: 
Marie Dorismond, Florida Department of Transportation 
Joe Azevedo, CareerSource Research Coast 
Anita Cocoves, Representing Children at Risk   
 
Staff in Attendance: 
Beth Beltran, MPO Administrator 
Ricardo Vazquez, Senior Associate Planner  
Margaret H. Brassard, MPO Administrative Specialist III 
 
Others in Attendance 
Tomas Boiton, Gulfstream Goodwill 
Lisa Sanders, Medical Transportation Management, (MTM)  
Kyle Collett, Medical Transportation Management, (MTM)  
Robert Slaven, Volunteer Driver for Medical Transportation Management, MTM 
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Rolande Lazarre, Heavenly Place 
 
A quorum was not present for the Public Hearing. 
 

4. APPROVE AGENDA  
As a quorum was not present a motion to approve the Agenda was not forthcoming but 
as a point of discussion, it was determined that as this is a Public Hearing approval of 
the Agenda is not a necessity.   Seeing no objections the Public Hearing was opened by  
Ms. Angela Van Etten, the Vice Chair.  
 

5. AGENDA ITEMS 
A. ANNUAL PUBLIC HEARING 

Mr. Ricardo Vazquez, staff for the Local Coordinating Board-Transportation 
Disadvantaged (LCB-TD) advised that the protocol for a Public Hearing is to provide 
the public an opportunity to inform this Board as to any problems, issues or 
complements they choose to share.  He continued that this is the opportunity for the 
public to speak to this Board to advise of any transportation disadvantaged issues of 
which they are aware and offer any potential solutions or remedies.  Having looked at 
those present, it was decided that there was no one specifically from the public to 
express comments.  Ms. Van Etten called upon a visitor requesting the motive for his 
presence at today’s Public Hearing.  He advised that he is a volunteer driver. [For 
Medical Transportation Management (MTM).]  
 
Ms. Van Etten differed to staff as there were no public comments. Mr. Ricardo 
Vazquez stated that the Florida Commission for the Transportation Disadvantaged 
(CTD) requires that the LCB-TD receives training from the Planning Agency, so at this 
time we will move into the training portion of this meeting.   
 

B. LCB-TD Member Training 
Mr. Vazquez advised that TD is defined in Florida Statute 427.011(1) as those persons 
who because of physical or mental disability, income status, or age are unable to 
transport themselves or to purchase transportation and are, therefore, dependent upon 
others to obtain access to health care, employment, education, shopping, social or other 
life-sustaining activities, or children who are handicapped, high-risk or at-risk. Mr. 
Vazquez said that TD individuals are able to receive transportation to various locations, 
work, school, the grocery store, to receive medical services, and life sustaining or other 
types of services. He stated that the Commission for the Transportation Disadvantaged 
(CTD) is assigned to the Florida Department of Transportation (FDOT).  He delineated 
the functions and responsibilities of the CTD for transportation coordination services 
for the TD populous from developing policies and procedures, designating a Planning 
Agency, approving CTC appointments and providing funds.  Mr. Vazquez said that the 
Designated Official Planning Agency (DOPA) is the Martin Metropolitan Planning 
Organization (MPO). It is their responsibility to provide local coordination support for 
TD transportation, appoint members to the LCB-TD Board, perform administrative 
tasks, hold quarterly meetings, provide meeting minutes and make recommendations to 
the CTD.  He noted that MTM is the Community Transportation Coordinator (CTC) for 
Martin County. Mr. Vazquez outlined the services that need to be provided by the CTC 
inclusive of determining eligibility, operating a call center, scheduling/providing trips 
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and developing a Transportation Disadvantaged Service Plan (TDSP) with the LCB-TD 
Board.  He mentioned the membership of the LCB adding that the Chair must be a local 
elected official with the membership electing the Vice Chair.  The By-Laws dictate the 
remaining membership noting that each member must represent agencies or groups that 
basically serve those who would fall in the TD populous, giving each an insider’s 
knowledge of the wants, needs and obstacles faced for this underserved population.  He 
read the agencies list inclusive of Veteran’s Service Office, Person over 60, or with a 
disability, the Regional Workforce Development Board and Local Medical Community 
to name a few.  Mr. Vazquez explained the purpose and duties of the LCB-TD Board 
highlighting some of the annual requirements such as the public hearing, evaluating the 
performance of the CTC, review/approve the TDSP, By-Laws, Complaint/Grievance 
Procedures, Trip-Rate Model, Annual Operating Report (AOR), the Annual 
Expenditure Report (AER) as well as the CTC Trip and Equipment Grant.  He 
discussed the requirements necessary for the CTC Evaluation; collecting data from TD 
riders/providers, on-site observation of the system, vehicle inspections to mention a 
few.  Updating the Complaint and Grievance Procedures is also required to ensure that 
it is updated annually and to help decide eligibility he stated.  If one is unsure about 
what the complainant is complaining about regarding the service, the grievance 
becomes an unresolved complaint.  Mr. Vazquez said that grievances must be in 
writing, the LCB must make note as to whom and where the grievance is to be sent.  
The Complaint and Grievance Procedures can be accessed at www.martinmpo.com he 
said and the TDSP serves as the comprehensive operational plan, defining the 
framework that governs the TD services of Martin County.  Mr. Vazquez mentioned 
that there are TD eligibility criteria. Martin amended its TDSP to include the questions 
that are going to be asked regarding the forms being submitted to MTM such as, do you 
own a car; do you have the ability to pay a dollar for co-pay; is there a reason why you 
can’t walk to your medical appointment.  These questions help MTM to decide whether 
a rider will be eligible or not.  The CTC criteria guidelines, which were adopted in 
1997, requires that if a TD member, at a minimum, has no other funding available; no 
other means of transportation available; cannot utilize public transit; has a physical or 
mental disability – their aid is specified by the LCB and the CTC.  Income status is a 
specified percent of poverty level, no self-declarations are allowed and an ability test is 
needed.  He said in the current TDSP, the LCB has set the age to 55 or older and to 
qualify for TD funds a member must be at or below 100% of the 2015 Federal Poverty 
Level Scale.  Mr. Vazquez said that a member must have a physician’s document for 
the disability on the Level of Need form or any child with a documented disability or is 
at risk.  If one meets one of those criteria, they are eligible for TD.  Mr. Vazquez 
provided an Organization Chart explaining the system; The CTD is at the top; the 
DOPA makes recommendations to the CTD; appoints staff for the LCB who oversee 
the CTC.  He added that the CTC then contracts with Transportation Operators who 
will provide transportation to the TD riders.   Mr. Vazquez provided the contact 
information for Mr. John Irvine, CTD, Project Manager for Martin; for himself noting 
that he is the Senior Associate Planner, responsible for the LCB; as well as Ms. Sanders 
and Mr. Collett at MTM.  Mr. Vazquez said that he will take questions now.  Ms. 
Weaver asked what is the 2015 poverty level.  Mr. Vazquez replied that for one person, 
the 100% level is $12,000.  Ms. Van Etten added that it also depends on if there are 
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children, it goes up $4,000 for each child in the household with a four child maximum.  
Ms. Dalia Dillon clarified that the cost is $6,000 per child now.  Ms. Weaver inquired if 
the poverty level is $24,000 for a couple.  Ms. Van Etten mentioned that if you want 
detailed, more exact information you can go online and search “2017 Poverty 
Guidelines”.  Mr. Vazquez stated that a Minor Update of the TDSP is performed 
annually with a Major Update every five years.  Ms. Van Etten asked if there were 
other questions noting that this was an informational item.  Seeing none, she noted a 
person had entered the Chambers and asked if she desired to address the Board.  Ms. 
Van Etten inquired if she was an MTM provider/contractor adding that this Public 
Hearing is an opportunity for her to go on the record with any comments.  Ms. Lazarre 
introduced herself stating that she is a driver but she didn’t wish to speak, she just 
wanted to be present.  Ms. Van Etten welcomed her and inquired if she was with 
Heavenly Place, to which Ms. Lazarre affirmed.   
 

6. COMMENTS FROM BOARD MEMBERS 
(Ms. Van Etten inquired if there were any objections to her calling the members by their 
first names.  There were no objections.)  Ms. Weaver noted that during her telephone 
surveys for the CTC Evaluation, she heard numerous, wonderful things from those she 
had called.  She brought up that the name of one particular driver, Mr. Judnell Lazarre, 
came up frequently. 
 
Ms. Van Etten then asked if there were any further comments and that she would save her 
comments for the Quarterly Meeting. 
 
Mr. Wolfberg asked if MTM has any responsibilities during evacuations.  Mr. Vazquez 
responded that he was of the opinion that they do have responsibilities adding that Ms. 
Lisa Sanders, with MTM, is here today and she can speak on that.  Ms. Sanders 
responded MTM does have obligations relating to emergency evacuations.  MTM works 
with Martin County Fire/Rescue and Martin County Emergency Medical Technicians 
(EMT).  Ms. Van Etten asked Ms. Sanders what exactly they do and Ms. Sanders 
responded that twice a year, they conduct exercises with the Emergency Operations 
Center (EOC) asking if there were a category two hurricane – how quickly can MTM get 
a bus here.  She advised that MTM buses are part of the service for the fire/rescue and 
she coordinates contractors, as well.  Ms. Sanders stated that when the coordinated 
contractors sign a contract with MTM they stipulate that they are agreeable to provide 
transportation to individuals to shelters, should that be needed.  She also works with 
Martin County Fire Rescue to get updates on the shelters and individuals who enroll at 
the shelters to ensure that MTM has enough vehicles to transport them.  Ms. Van Etten 
asked if there are any further questions for MTM. 
 
Ms. Van Etten then inquired as to whether any professional representatives of 
transportation would like to speak.  Mr. Vazquez stated that there is a presentation which 
will be provided by Mr. Collett.  Mr. Collett introduced himself as the Director of 
Operations for MTM in Florida.  He advised the Board that MTM operates the 
transportation program in Martin County and as part of that program, there is a program 
called “Provide-A-Ride” which is a volunteer service.  The Volunteer Transportation 
Program sponsored by MTM seeks out volunteers in our community to pair with the TD 
populous – to lend a hand getting them to their various medical appointments and to also 
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perform life sustaining trips.  Today we have in attendance someone whom I believe 
deserves special recognition.  His name is Mr. Robert Slaven.  He is one of our volunteer 
drivers in the Provide-A-Ride Program.  He dedicates several hours of his time each 
week to provide transportation to our TD members in the community.  He is always 
extremely courteous, caring, and generous with the time he dedicates to Provide-A-Ride.  
He goes out of his way to provide important and meaningful services to Martin County 
residents who, without his help in the Provide-A-Ride Program, would not be able to get 
out into their community.  Mr. Collett said that it is with great pleasure I would like to 
award Mr. Slaven this “Certificate of Appreciation” on behalf of MTM and all the TD 
members in our community.  Thank you very much! The Board applauded.  Ms. Van 
Etten expressed thanks from the Board and invited Mr. Slaven to say a few words.  Mr. 
Slaven introduced himself, expressed his thanks as well as his surprise for the Certificate 
of Appreciation noting that he was brought here under false pretenses.  He graciously 
expressed thanks to Ms. Sanders, with MTM adding that he enjoys working with the 
clients and with this organization.  Mr. Vazquez added his thanks to Mr. Slaven.  Ms. 
Sanders spoke stating that they have been trying to get this Provide-A-Ride program up 
and running for a while.  She said they met Mr. Slaven at a volunteer fair in Martin 
County.  Ms. Sanders mentioned that Martin has a huge problem with transportation for 
the TD populous and the Provide a Ride Program is helping adding that over 800 rides 
have been provided by the program.  She said that Mr. Slaven is very diligent and MTM 
could use more volunteers like him.  She added that she is proud of him as well as 
extremely grateful for his efforts and dedication.  MTM is preparing to host another 
Volunteer Fair in October.   

 
Ms. Sanders introduced Ms. Rolande A. Lazarre with Heavenly Place.  Ms. Lazarre is 
one of our dedicated transportation providers who stepped up to provide shuttle service 
for our Saturday and Wednesday trips when a provider advised that they no longer 
wished to provide those services.  We contacted Heavenly Place, asked if they would be 
willing to provide that service, without hesitation, they agreed and have been providing 
that service since May.  Ms. Sanders said that ridership has increased and we have been 
getting great feedback from the riders, as well as compliments on the drivers.  She said 
she would like to share some of these compliments with this Board.  Heavenly Place has 
been a breath of fresh air for MTM said Ms. Sanders.  The service is great and the drivers 
on staff have been a great resource for our members.  Ms. Sanders expressed her thanks 
to Ms. Lazarre, the owner of Heavenly Place, for being here today, as well as for her 
company’s service.  
 
Ms. Van Etten thanked Mr. Vazquez for providing the accommodations for the meeting 
today and inquired if there was anyone else who would like to speak.  Seeing none, the 
Public Hearing was closed. 
 
Ms. Van Etten advised that there is an LCB-TD quarterly meeting at 2:30 PM.   It was 
determined that the meeting would be able to begin at 2:15 PM.  Ms. Beltran said if 
anyone comes later we can fill them in on what may have happened, adding that most of 
the people who would attend are here.  She continued saying if anyone does come in and 
asks us to address something that we’ve already addressed, we can do that.  We did that a 
couple years ago under the same situation, in fact, we finished probably about 1:45 PM 
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so, I think if we start at 2:15 PM that will be fine she said.  It will give enough time for 
people to take a break.  Ms. Van Etten mentioned that as long as people are not cut out of 
the process since that the start time was advertised, we will be okay.  We will see you 
upstairs she said. 

 
7. ADJOURN  

 
Seeing no business items remaining on the agenda and no additional comments the 
public meeting was adjourned by the Acting Chair at 2:01 PM.  RONR (10th ed.), p.2. 
33, c. (9). 

 
 

Recorded and Prepared by, 
 

________________________________________ _______________ 
Margaret H. Brassard, Administrative Specialist III Date 

 
Approved by: 

 
 

________________________________________ ________________ 
Angela Van Etten, Acting Chair Date 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 

Martin County Administration Building 
4th Floor Workshop Room 
2401 SE Monterey Road 

Stuart, FL 34996 
(772) 221-1498 

 

Monday, August 28, 2017 at 2:30 P.M. 
MINUTES 

 

1. CALL TO ORDER – The meeting was called to order at 2:20 PM by Ms. Van Etten, Vice 
Chair.   

 
2. ROLL CALL 

Suzanne Desposati, Florida Department of Education 
Dalia Dillon, Department of Elder Affairs 
Phyl Weaver, Representative for Persons over 60. 
Angela Van Etten, Vice Chair, Coalition for Independent Living Options, Inc. 
Marie Dorismond, Florida Department of Transportation 
Joe Azevedo, CareerSource Research Coast (Arrived at 2:35 PM) 
Steven Wolfberg, Martin Health Solutions 
Anita Cocoves, Health and Human Services  
Kim Thorne, Representing the Public Education Community  
 
EXCUSED 
Anthony Reese, Florida Department of Veteran’s Affairs  
Donna Mihok, Department of Children & Families 
Gayle McArdle, Representing Persons with Disabilities 
Dominick Tocci, Private Transportation Industry Representative 
  
ABSENT 
None 
 
STAFF IN ATTENDANCE 
Beth Beltran, MPO Administrator 
Ricardo Vazquez, MPO Senior Associate Planner 
Margaret H. Brassard, MPO Administrative Assistant III 
 
OTHERS IN ATTENDANCE 
Kyle Collett, Medical Transportation Management (MTM) 
Lisa Sanders, Medical Transportation Management (MTM) 
Eula Clarke, Law Office, City Commissioners 
Joe Anderson, Coalition for Independent Living Options, Inc. (CILO) 
Tomas Boiton, Gulfstream Goodwill Industries 
Matt McBride, MV Transportation  
Elizabeth Lenihan, Assistant County Attorney 
 

A quorum was present for this meeting. 
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3. APPROVE AGENDA 
(A Board member stepped out for a moment causing a lack of quorum.  The approval of the 
agenda took place when the quorum was regained.)  
Ms. Kim Thorne made a motion to approve the Agenda. A second was provided by 
Ms. Anita Cocoves.  There were no objections. The motion passed unanimously. 
 

4. APPROVE MINUTES  
Ms. Van Etten suggested that the minutes be approved with the amendment to change 
“American Disability Association” to read “American Disability Act” on page two. 
 
A motion was made by Ms. Phyl Weaver to approve the minutes as amended from the 
June 5, 2017 meeting.  A second was provided by Ms. Anita Cocoves.  The motion 
passed unanimously. 
 

5. AGENDA ITEMS 
A. SUNSHINE LAW PRESENTATION 

(This presentation was scheduled for a specific time, the meeting began early and the presenter was not present.  It 
was determined to move to Agenda Item B and return to this item at the slated time scheduled.) 
Mr. Vazquez stated the Florida Sunshine Law provides the right of access to 
governmental proceedings at both the State/local levels and protects the public from 
closed-door decision making.  The Law applies to all meetings of any Board or 
Commission of any State agency or authority or of any agency or authority of any 
County, municipal corporation or political subdivision. Mr. Vazquez introduced Ms. 
Elizabeth Lenihan from the Legal Department.  Ms. Lenihan began giving the basics on 
not just Sunshine Law but public records and ethics as well because all those things 
affect this coordinating Board.  It is designed to protect the public from closed-door 
decision making and applies to communications between two or more individuals on 
the same Board or committee relating to matters that may foreseeably come before 
them for a vote.  Those communications include face-to-face, faxes, e-mails, social 
media, and text messages. It does not prohibit social interactions, but it makes sure 
decisions are made in a public setting at an advertised meeting where the public can 
attend.  That is the basics of Sunshine Law.  Ms. Lenihan inquired, but no one had 
questions regarding the Sunshine Law.   
 
Ms. Lenihan continued on to Public Records saying they cover any documents made or 
received in the ordinary course of business related to business of that agency.  It covers, 
similar to Sunshine Law, any and all documents whether they are paper or electronics, 
maps or word processing documents–form doesn’t matter. It can be a text message, 
social media posts or anything that can be portrayed as a document that can be provided 
and read in the course of business.  Ms. Lenihan stated that she recommends that if you 
make or receive any communication that is related to the work of this Board make sure 
that a copy is made and provided to staff. This way, if a Public Records Request is 
made, the records are on file.  Similar to Sunshine Law, there are violations for 
violating public records law, so you want to make sure that you are thinking about these 
things and keep yourselves out of trouble.  Ms. Lenihan inquired, but no one had 
questions regarding Public Records law.   
 
Ms. Lenihan advised on ethics, that there are two very basic things.  One is to not 
accept any gifts, the second is voting.  As a member of the Board you are required to 
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vote on all matters that come before the Board so long as you are present. If you must 
step out of the meeting for a few minutes, the vote shall be held for your return. A 
voting conflict is a little more challenging.  Typically, the ground for a voting conflict 
of interest is that a member shall not vote on a matter which will inure to their special 
private gain or loss (usually by financial benefit or harm) or the special private gain or 
loss of a principle by whom you were retained (your employer, a parent or subsidiary of 
a corporate employer, a business associate, or a relative and she named the immediate 
relations to whom one is kin.).  If you or any of those associations have a special 
private gain or loss that may be affected by the vote on a matter, it must be disclosed 
that there is a voting conflict of interest in this matter, that person must file the 
appropriate paperwork, and abstain from the vote.  Those are usually very particular 
due to that special private gain or loss which is very fact-specific.  Ms. Lenihan asked if 
there were any questions with regard to ethics.  Ms. Van Etten asked if a County or city 
official is an elected Board member, are we able to address that Board? She clarified if 
the chair was a Martin Metropolitan Planning Organization (MPO) Board member, 
could we speak to him/her about something that concerns us, to which Ms. Lenihan 
answered “yes” because what happens in those kinds of inter-agency relations is that, 
for that particular individual, you would not be able to speak individual-to-individual, 
in a private setting.  However, if it is something that comes up before this Board where 
you all were discussing it, voted on it, it is something of concern, and it relates also to 
the MPO, the BOCC or one of those other elected bodies, then you can take the concern 
of this Board to that Board in a publicly advertised meeting.  Ms. Lenihan concluded 
indicating that she is available if anyone has questions at a later time.  This was an 
informational item only. 
 

B. COMMUNITY TRANSPORTATION COORDINATOR (CTC) ANNUAL 
OPERATING REPORT (AOR) AND ACTUAL EXPENDITURE REPORT 
(AER) 
Ms. Sanders gave some background on the Annual Operating Report (AOR), that it 
provides operating data for MTM and its providers as well as any coordinating 
contractors that are contracted with MTM. She said this information is provided to the 
Commission for Transportation Disadvantage (CTD) and to the Legislators. She said 
this information provides the support for funding received, by MTM from the CTD.  
The CTD was making some technical improvements to the cable operating system and 
the system was not available from June 23rd to July 17th causing a delay compiling the 
AOR.  Because of that we have not been able to input all our data to have it available in 
time for this meeting.  Rather than submit preliminary data with which we are not 
comfortable, we would rather bring that item back to the Board and ensure that we have 
accurate, complete information and submit the complete information.  Therefore, we 
will not be able to share the AOR at this time but we do have an Actual Expenditure 
Report (AER) and I will share with you MTM’s numbers in that regard.  For the AER, 
the first box you’ll see is for local funding, $42,158 is the local match which is 
provided by the Martin County BOCC and the number of trips, those are the 
Transportation Disadvantaged (TD) trips so that is a TD local match and the number of 
TD trips performed. When it comes to our transportation alternative, the $17,257 is 
local funds contributed by MTM as part of our Provide-A-Ride Program and the 837 
trips are the trips that were provided as part of our Volunteer Program for the year.  The 
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direct Federal funding for the Provide-A-Ride Program is $31,956 which is a 
combination of grants administered by Martin County as well as the Florida 
Department of Transportation (FDOT).  So, we are still using some New Freedom 
funds and the Provide-A-Ride Program.  For “other”, we included the $35,928 for our 
Indiantown shuttle and our South County route.  Those are Federal funds administered 
by Martin County BOCC as well as FDOT.  The AER is a report which the State 
requires that shows all the funding put into the coordinated system above and beyond 
the State funding.  So, it is Federal funding and local funding that is used to support the 
TD Program.  Ms. Marie Dorismond asked what is the cost per trip.  Mr. Collett 
responded that it’s approximately $36.00 per trip.   

 
Ms. Sanders advised that these reports only include MTM’s information and does not 
contain information from the coordinating contractors.  That information is still being 
collected from our coordinating contractors.  There are three coordinating contractors; 
Goodwill, The Council on Aging (COA) and the Arc of Martin County.  For it to be 
finalized, all their information is also included on our AER as well as AOR.   All the 
contractors’ data has to be compiled, all their driving information, all their financial 
information, to include their revenue and expenses.  Then we make sure all the 
information is correct before we add it to MTM’s information.  Once we have all that 
information, we will be in a position to present it to the Board.  Ms. Van Etten asked if 
the CTD advised of the technical issue, if an extension is needed and what the deadline 
is for that submission.  Ms. Sanders stated that the deadline is September 15th and she 
doesn’t anticipate any problems meeting the deadline but there are some issues which 
are currently being addressed.  Mr. Vazquez asked if they will be asking for approval 
on the AER.  Ms. Van Etten then inquired as to whether they want to break this down 
into two topics, since the AER is completed. Ms. Van Etten asked if they want to go 
ahead take action on the AER.  Mr. Vazquez suggests that action be taken on the AER 
and to leave the AOR alone for now.  Ms. Van Etten agreed that they could do that and 
they should acknowledge the technical difficulties. 
 
Ms. Phyl Weaver made a motion to acknowledge that the CTC will complete the 
AOR by the due date of September 15th but due to technical difficulty at the CTD 
the final figures cannot be reported to the Board today which was seconded by Ms. 
Dalia Dillon.  The question was called and it was passed unanimously. 
 
Ms. Kim Thorne made a motion to approve the Actual Expenditure Report (AER) 
which was seconded by Ms. Marie Dorismond.  The question was called and it 
passed unanimously. 
 
Ms. Van Etten suggested that since there is now a quorum, they can go back to 
approving the Agenda, Minutes and as the presenter for the Sunshine Law has arrived 
we will hear her presentation. 
 

C. QUARTERLY PERFORMANCE REPORTS 
Mr. Collett began with page two of Quarterly Performance Report noting no change in 
the definitions.  Page three is the Utilization Information and he will hit on a couple key 
points.  He said the number of Unique Members Utilizing Transportation in the second 
quarter, 2017 was 222 – the highest we’ve seen in the previous three quarters.  Mr. 
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Collett said the number of Authorized Trip Legs has climbed to 2,898, about 420 more 
than the previous quarter.  The number of Member No-Shows has remained relatively 
stable with eight during the course of the quarter Mr. Collett said adding that allows us 
to operate a more efficient system.  Moving down to Phone Statistics, he said, there 
were a number of calls answered within thirty seconds at 89.09%, trending right on 
average with where we are to date.  The Abandoned Percent was down to 1.23% which 
is an improvement over the previous three quarters; and MTM has maintained a 
99.95% Complaint-Free Percentage.  The Abandoned Percentage is the “Percentage of 
calls abandoned prior to a live response. 
 
Mr. Collett continued with the number of Trip Legs by Mode.  He highlighted the gas 
reimbursements on page 157.  In the last two quarters, there was a slight decrease but 
we are enthusiastic and positive to see it climb back up to 157 again.  He noted the 
wheelchair trips reached 19.19% which is almost as high as it’s been in the previous 
three quarters and in the previous two quarters, it increased quarter over quarter.  He 
said that 556 of the 2,898 Authorized Trip Legs were performed by wheelchair 
accessible vehicles.  This quarter MTM maintained a 97.1% satisfaction rating for 
phone service and a 94.3% satisfaction rating for transportation services.  The top 
portion of our Authorized Trip Legs by Reason incorporates all medical trips.  MTM 
saw a total percentage of Authorized Trips at 58.9%, down just slightly from the 
previous quarter.  The majority of those are made up by dialysis trips coming in at 
30.55%.  On the lower portion of the chart, you see the Non-Medical Trip reasons with 
Education/Training/Daycare leading those at 13.16%, followed by Employment with 
12.22%.  Mr. Collett said that the total miles in the month of June were 9,136 with an 
Average Mile Per Leg at 8.59.  The various Trip Legs are compared month-to-month he 
said.  Ms. Van Etten asks if we’re aiming for 50% medial trips as the Transportation 
Disadvantage Service Plan (TDSP) states that 50% of the TD funding will be used for 
medical trips. Mr. Collet concurred, stating that they are still trying to improve 
employment and education trips.  Ms. Van Etten asked if there is a strategy in place for 
that improvement. Mr. Collett stated that the strategy for doing that is somewhat 
cumbersome.  We have dialysis requests coming in and we understand that the Board 
desires to see that decrease in the medical trip reasons; however, if we are not getting 
trip requests for employment, but we are still advertising, we can only provide trips in 
the manner that they come to us.  MTM is participating in the volunteer fair coming up 
in October, during which we are going to attempt to recruit additional volunteers as 
well as solicit those offering jobs to employees who may struggle with transportation 
issues.  Ms. Sanders mentioned the Volunteer Program and that they try to match up 
dialysis patients with a volunteer.  Those individuals are going three times per week, so 
if MTM can get some of those individuals to use the Volunteer Program, that would be 
great.  We have met with the COA because we provide them day care trips as well.  
We’re trying to understand their needs and see how those trips can be transitioned to 
their own service.  Those individuals who can use their transportation, we are directing 
them to use it, although the services being provided are individuals that absolutely need 
MTM.  Ms. Anita Cocoves asked if it would be possible for those individuals needing 
dialysis to use their own vehicle and bill their insurance.  Medicaid and Medicare 
would pay for that transport but if they have private insurance, it might be something to 
explore she said.  Ms. Van Etten stated that if she recalls correctly from an earlier 

Page 13



 

LCB-TD Minutes Page 6 of 10 August 28, 2017 

conversation, Ms. Sanders used to hate the dialysis centers, and that she would 
troubleshoot about how to get the people to the dialysis centers.  But, it’s two different 
things, do they have a vehicle and would insurance cover it?  Can that be explored?  
She said that if a member qualifies for Medicaid they must use their Medicaid provider 
MTM only provides rides to those who don’t have another form of transportation or 
insurance.  Ms. Sanders said that she is aware of a study that was done concerning the 
topic of dialysis within the State, she will research it to see if MTM can discover who 
performed the study, if maybe that particular person can provide us with a copy of the 
study and inquire whether there is some information referencing dialysis transportation.  
Ms. Sanders advised that she’s going to a CTD conference which will give her the 
opportunity of ask them if they can provide MTM with a copy of the study.  Ms. 
Weaver inquired if there is currently a waiting list for dialysis transportation, to which 
Ms. Sanders responded not at this time as volunteers have been assisting in this area. 
 
Ms. Phyl Weaver made a motion to approve the Quarterly Performance Report 
which was seconded by Ms. Dalia Dillon.  The question was called and it was 
passed unanimously. 
 
Mr. Matt McBride began with the “door-to-door” demand trips.  He said if you look at 
the last quarter, April – June, the numbers were good.  You have to bear in mind that 
there were some 20-22 work days – but it seems like the door-to-door transportation 
has been up as is reflected on this report.  July looks good also, he said and people are 
using the service.  Mr. McBride continued with the “fixed routes”, adding there are five 
buses traveling Routes one, three and 20X.  He said looking at April, May, and June 
you will see that the numbers are high.  They’re not consistent but grew in June and 
July noting that June had only 20-work days so that’s not a bad month.  Mr. McBride 
said that people are using the routes more and more, it’s been steady, adding that the 
20X to Palm Beach though looking good will improve when school starts.  It was said 
that Palm Tran has begun to work with the Paratransit services to transport children to 
school, will that happen in Martin?  Mr. McBride said that MCPT stays on the roads, 
they don’t go into any schools, and there hasn’t been an issue with children asking for 
paratransit to schools. 
 
Ms. Van Etten stated that she noticed that the Marty started a discount program for 
seniors and people with disability, has there been a count to this effect or is anyone 
collecting information on that?  Mr. McBride assured her that there is definitely data 
being collected on that matter and they do have access to that information.  Ms. Van 
Etten continued questioning Mr. McBride as to whether the discount applies to 
paratransit as well.  Mr. McBride stated that it does not nor does is apply to the 20X 
route.  Ms. Thorne inquired how they provide proof of a student with a disability if it is 
not a physical disability?  Mr. McBride responded that if the student has a mental 
disability but no Medicaid card or something like that, there is really nothing that can 
be done about it.  Most of the children who have disabilities have Medicaid cards or 
something along that line. Mr. McBride asked Ms. Thorne if the students have any kind 
of proof that they have a disability. “No”, Ms. Thorne responded that she is with the 
school system, they only have an educational eligibility, which means that they have a 
disability and may have an individual education plan that is provided for them through 
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the school.  She said they do have students that are taking public transportation to some 
of the transition programs.  Mr. McBride asked if those children are currently taking the 
Marty, to which Ms. Thorne affirmed.  Ms. Van Etten asked if they were getting a 
discount, to which Ms. Thorne was unsure.  Ms. Van Etten said that those children 
definitely have proof and Mr. McBride asked as to the form of proof.  Ms. Van Etten 
stated that their proof was the individual education.  Ms. Thorne stated that it’s difficult 
for those children to carry as the documents of proof can be voluminous.  Ms. Van 
Etten stated that they could carry it.  Mr. McBride advised that he will find out what the 
children could present to show their particular disability and get back to the committee. 
Ms. Van Etten asked if there were any questions.  There were none. She noted that this 
was for information only. 
 

D. LCB-TD MEMBER INTRODUCTIONS 
Mr. Vazquez began by advising that this is a new item for the Board.  The LCB has 16 
members on the Board.  A lot of times, it is not known who is on the Board because 
new people show up or it is not known who they represent.  The MPO staff decided that 
it would be a good idea that at the first meeting of the fiscal year, there should be 
introductions to share with everyone who you are, what you do, what agency you work 
for, and how you work with the TD population.   Mr. Vazquez began with Ms. Kim 
Thorne, she advised that she is the Transition Specialist with the Martin County School 
District; she works with transition-aged youths ranging from 18 to 22 with moderate to 
significant cognitive disabilities; transitioning for employment, employment training, 
and post-secondary education.  Dr. Anita Cocoves stated that she is the Health and 
Human Services Manager for the BOCC.  She is the clinical supervisor for Juvenile and 
Adult Drug Court, Mental Health Court, Juvenile Civil Citation, Juvenile Delinquency 
of our Division, the New Reach Program at the School Board, they see that all the drug-
testing is done for those programs, and they’ve gotten eight homeless prevention grants. 
She said that they are responsible for indigent care, prescriptions and hospitalization.  
Dr. Cocoves stated that she also assists with affordable housing as well as making 
fortification repairs to bring them up to code for health and safety reasons.  We provide 
case management services to the court for all these people and wrap-around services to 
most of our clients.  Ms. Phyl Weaver said that she represents Persons over 60 which 
make up a huge percentage of Martin’s population.  It is certainly devastating when 
these people find out that they can no longer drive; therefore, often they have to move 
away which is why transportation is so extremely important to that particular group of 
individuals.  Mr. Joe Azevedo advised that he is operations manager for the career 
center of Martin County CareerSource Research Coast which is chartered by the State 
of Florida, providing pedigree services which fulfill the needs of employers, job 
seekers, employers seeking that talent, and job seekers looking for that opportunity.  
We certainly have an array of services and programs that would make it possible for 
that to happen.  He said they work in harmony with TD to try to refer both sides of the 
particular services.  Ms. Suzanne Desposati said that she represents vocational 
rehabilitation for the Florida Department of Education in the Stuart office which is 80% 
Federally and 20% State funded. She added that their mission is to help individuals 
with disabilities to find employment.  Ms. Desposati advised that to be eligible for our 
program you have to have a documented disability, either physical or mental, which 
represents a barrier to employment.  It is also the Division of Blind Services (those that 
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are declared blind or legally blind) that the Florida Department of Education’s 
vocational rehabilitation works in conjunction with them because the majority of them 
have a dual disability.  They’re not only blind or legally blind but they also have a 
physical or mental disability.  She said that they provide an array of services based 
upon their employment plan which consists of physical/mental restoration, vocational 
training, and even placement services.  She mentioned that they contract with local 
agencies such as Martin ARC, Gulfstream Goodwill, Employ You, and others.  
Regarding transportation itself, Ms. Desposati said, individuals need transportation to 
get into our office and to get to their appointments which we have found for them, as 
well as to get to their job.  She stated that they can help in ways such as vehicle repairs 
though they cannot buy vehicles, pay mileage for them to get back-and-forth to their 
appointments and to get to work as long as it is part of their employment plan.  A major 
thing that we do is vehicle modifications.  An example of this may be that if someone 
cannot utilize the standard brakes or gas pedals on their vehicle, we can install hand 
controls for them.  For those who are wheelchair-bound, the Florida Department of 
Education can do dramatic modifications to a van by lowering the floor or raising the 
ceiling, install ramps for the wheelchair to get in and out, and other kinds of electronic 
devices that will help them to operate the vehicle.  Ms. Angela Van Etten stated that she 
works with the Coalition for Independent Living Options (CILO).  Their mission is to 
promote independent living for people with disabilities. However, she stated that with 
this Board she represents the Economically Disadvantaged.  She said that her focus is 
on poverty and through her work she sees numerous people who need transportation.  
Mr. Steve Wolfberg stated that he represents the Martin County Health Care System 
and that community.  He commented that it’s humbling listening to all the areas in 
which each of you perform in your jobs.  He stated that Martin County Health Solutions 
has their own limited-provided transportation services, based on physician orders to 
new patients.  Typically, it’s same-day procedures or cancer [treatment] visits Mr. 
Wolfberg said.  It’s not so much for appointments as it is for the actual procedures, 
which are typically short-term.  Ms. Marie Dorismond advised that she is the 5310 
Grant Manager with FDOT and she provides grants for the TD populous in Martin 
County and the Treasure Coast.  Ms. Dorismond said she works closely with agencies 
that provide transportation to the elderly and the disabled.  Ms. Dalia Dillon advised 
that she works with the areas Agency on Aging which is a pass-through agency for the 
Department of Elder Affairs.  She said those are Federal and State funds that are 
provided to five counties; [the three in] the Treasure Coast, plus Okeechobee and Palm 
Beach Counties. Those funds, she said, provide in-home services for seniors, legal 
assistance, abuse and exploitation of the elderly, elder rights victim advocacy, and meal 
programs.  She said these services are provided through Martin County at the Kane 
Center, Indian River County at the Senior Association, St. Lucie County at the COA, 
Okeechobee County at the Senior Center with two in Palm Beach County one in Boca 
the other in West Palm.  Our main goal is to keep seniors in their homes by providing 
these services.  Transportation is a popular need for seniors 60 or older, whether to just 
go shopping or to go for doctor visits.  Seniors call in, tell us there is a problem and we 
try to help them.  Mr. Vazquez stated that there are some members absent today so, 
hopefully, at the next meeting they can brief us about what they do so that we are more 
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familiar with the role that each of you on the Board perform and how we all work with 
the TD operation.  
 

E. STATUS OF 5310 MOBILITY MANAGEMENT PROGRAM 
Mr. Ricardo Vazquez introduced Mr. Tomas Boiton, to present the status of his 
Program.  Mr. Boiton said that he was recently working on the rural Martin/St. Lucie 
areas, inclusive of the Glades area. He had been focused on working some programs in 
the Glades and Palm Beach County; but he has recently switched his focus to the urban 
areas of Martin/St. Lucie Counties.  Mr. Boiton said that his passion is transportation, 
specifically working with older adults and individuals with disabilities.  He has been 
doing this for over 10 years and has overseen over seven million dollars in Federal, 
State, and foundation funding, designing different transportation programs.  Mr. Boiton 
provided some of his history in transportation, the various Boards and Advisory Boards 
in which he participates.  Mr. Boiton said that they have recently developed a Work 
Plan which has been submitted to the Florida Department of Transportation (FDOT) 
which is waiting on approval.  Within that is the development of a coordinated website 
which we are encouraging FDOT to do for the entire region.  That way, we can start 
pulling regional statistics, making sure when we do things such as situational appraisals 
we have the same questions, are able to compare and make us aware of where there are 
more deficiencies in the Cross-County Transportation.  That is one of the biggest things 
we have been hearing from the populations is that the ability to cross over into different 
Counties is a major issue.  The 5310 Mobility Management Program has had recent 
success noting that Ms. Thorne asked about the School Board.  In Palm Beach County, 
the School Board, Palm-Tran and I were able to create a different type of form for 
individuals who needed paratransit services, and qualified using this short form, 
because the individual is already in the school system, less paperwork is necessary.  In 
the past, nurses wouldn’t sign the forms and we had a big issue where the parents 
wouldn’t necessarily take the child for a doctor’s appointment to get the form filled out.  
The Mobility Management Program has now gotten a lot of preliminary approvals to 
start this program.  With the short form, a doctor’s signature is not needed as long as 
they are already in the School Board, ESE, or an “Assisted-to-Work” Program.  
Through the School Board, the teachers have been issued bus passes through this 
system which they previously used grant funds to buy in order to train their students to 
be self-sufficient.  Mr. Boiton said that they showed the Palm Beach County officials 
that it was wise to invest money in giving more/free trips on the bus because we are 
training these individuals to be self-sufficient which is a more cost-effective form of 
transportation.  He said the school teachers are teaching students to sign up for and 
know how to use paratransit services.  Mr. Boiton said we are excited that on 
September 30th we will be training the first 100 teachers and it will be for public and 
private schools adding that there will be about 600 students that will then be able to get 
free passes. He expressed his desire to help by serving on a Board where needed. 
 

6. COMMENTS FROM BOARD MEMBERS 
Ms. Angela Van Etten asked Ms. Sanders if she was informed that there would be more 
money in the TD budget this year from Tallahassee.  Ms. Sanders responded that there is 
and that there will be discretionary funds available for special projects.  The Legislature 
will put out a Request for Projects (RFP) and ask for the CTCs to apply for additional 
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funding. Ms. Van Etten asked if MTM can clarify the nature of these specific projects.  
Ms. Sanders explained that they are projects that enhance the service beyond what is 
provided by that service already.  As if you want to add additional days [to a route] or 
extend the service hours.  It is basically a project that enhances a current project.  Mr. 
Tomas Boiton, Mobility Management Manager, states that he has received a grant for the 
past two years which is to provide transportation for intellectually and developmentally 
disabled individuals to access schools, job training, or work.  He said originally it started 
off with something similar to a taxi service but has since progressed to a Voucher 
Program.  So far this year we have been able to provide 5,705 rides for 174 users. 

 
7. COMMENTS FROM FDOT 

Ms. Marie Dorismond, from FDOT reported that they recently received their 2017 
allocation but she’s been asking agencies to have a project ready, so that when the funds 
come they don’t have to lose the money.  Unfortunately, this year we may not get the 
$180,000 for the CTC’s because we do not have a local match.  The bad thing about it is 
that once funds are turned over, they may not be given back the next year.  FDOT was 
lucky that MTM was able to find two projects and we were able to use $100,000 dollars, 
but the $180,000 is still on the table.  She said she is still talking to them to see if funds 
can be obtained without the local match it’s not likely to happen.  If you know of any 
agency that can use the funds contact Ms. Jayne Pietrowski or me.  The funds can be used 
as capital funding (80% Federal; 10% State; and 10% local match).  We are working on 
the process to use the fund for operating.  The operating is a 50/50; it has to be 50% 
Federal and 50% local.  I don’t want to see those monies going back and losing them next 
year.  Ms. Sanders stated that MTM doesn’t have a spare bus for the shuttle service.  She 
said that they were able to talk to FDOT about excess in funds for a spare bus, so that 
10% match will be from MTM. 

 
8. COMMENTS FROM THE PUBLIC 

None 
 
9. NOTES 

None 
 

10. NEXT MEETING 
The next Board meeting is December 4, 2017. 
 

11. ADJOURN  
Ms. Phyl Weaver made a motion to adjourn which was seconded by Mr. Steve 
Wolfberg.  The motion passed unanimously.  The meeting adjourned at 3:31 PM 

 

Recorded and Prepared by: 
 
__________________________________________ _______________ 
Margaret H. Brassard, Administrative Specialist III Date 
 
Approved by: 
 
__________________________________________ ________________ 
Angela Van Etten, Vice Chair Date 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
December 4, 2017 

DUE DATE: 
November 27, 2017 

UPWP#: 
4.4 

WORDING: 
ANNUAL OPERATING REPORT (AOR)  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Ricardo Vazquez 

DOCUMENT(S) REQUIRING 
ACTION: Community Transportation 
Coordinator (CTC) AOR 

 
BACKGROUND 
Pursuant to Chapter 427, Florida Statutes and 41-2.011(4) F.A.C, each Community 
Transportation Coordinator (CTC) is required to submit an Annual Operating Report (AOR) to 
the Florida Commission for the Transportation Disadvantaged (CTD).  This report is used by the 
CTD for funding and reporting purposes on a statewide level. 
 
At the previous LCB-TD meeting on August 28, 2017, MTM explained that due to some 
technical issues with the AOR reporting system at the CTD, they were unable to prepare the 
AOR presentation at that time. The LCB agreed that it would be presented at the December 4, 
2017 meeting.  
 
ISSUES 
Kyle Collet of Medical Transportation Management (MTM) has prepared the AOR, which 
shows the estimated number of trips (Operating Subsidy or Capital) for the period of July 1, 
2016 to June 30, 2017. Mr. Collet will present the AOR at the December 4th LCB-TD meeting. 
______________________________________________________________________________ 
 
RECOMMENDED ACTION 
Approval of the Annual Operating Report 
 
FISCAL IMPACT 
The AOR is a required deliverable to receive State TD Program funding. 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
Annual Operating Report Summary 

ITEM NUMBER: 
 

5A 
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County: Martin Demographics Number

CTC: Medical Transportation Management

Contact: Lisa Sanders 158,701

759 sw federal hwy #301

Stuart, FL  34994 80,812

772-266-4971

Email: lusanders@mtm-inc.net 698

Trips By Type of Service 2015 2016 2017 Vehicle Data 2015 2016 2017

Fixed Route (FR) 54 0 13 Vehicle Miles 583,443 436,987 457,874

Deviated FR 0 0 0 Revenue Miles 513,121 362,492 370,765

Ambulatory 75,501 44,118 42,901 Roadcalls 12 0 0

Non-Ambulatory 10,801 6,285 3,325 Accidents 0 0 1

Stretcher 0 3 0 Vehicles 37 28 21

School Board 0 0 0 Driver Hours 73,221 36,368 29,327

TOTAL TRIPS 86,356 50,406 46,239

Passenger Trips By Trip Purpose Financial and General Data

Medical 21,854 13,244 13,896 Expenses $826,536 $991,952 $978,319

Employment 1,055 2,117 1,541 Revenues $709,168 $777,414 $1,026,879

Ed/Train/DayCare 54,479 20,659 18,275 Commendations 65 77 64

Nutritional 46 45 43 Complaints 199 21 3

Life-Sustaining/Other 8,922 14,341 12,484 Passenger No-Shows 27 3 7

TOTAL TRIPS 86,356 50,406 46,239 Unmet Trip Requests 468 332 476

Passenger Trips By Funding Source Performance Measures

CTD 10,940 11,791 10,291 Accidents per 100,000 Miles 0.00 0.00 0.22

AHCA 4,450 12,659 0 Miles between Roadcalls 48,620 0 0

APD 42,022 12,004 19,706 Avg. Trips per Driver Hour 1.18 1.39 1.58

DOEA 17,231 880 4,529 Avg. Trips per Para Pass. 190.51 77.55 67.48

DOE 0 0 0 Cost per Trip 9.57 19.68 21.16

Other 11,713 13,072 11,713 Cost per Paratransit Trip 9.57 19.68 21.16

TOTAL TRIPS 86,356 50,406 46,239 Cost per Driver Hour 11.28 27.28 33.36

Cost per Total Mile 1.42 2.27 2.14

Total County Population

Potential TD Population 

UDPHC 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
December 4, 2017 

DUE DATE: 
November 27, 2017 

UPWP#: 
4.4 

WORDING: 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) COORDINATION 
AGREEMENTS 
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Ricardo Vazquez 

DOCUMENT(S) REQUIRING 
ACTION: CTC Coordination 
Contracts 

 
BACKGROUND 
A Coordination Contract as defined by Chapter 41-2 is a written contract between the 
community transportation coordinator (CTC) and an agency who receives transportation 
disadvantaged funds and performs some, if not all, of its own services, as well as services to 
others, when such service has been analyzed by the CTC and proven to be a safer, more effective 
and more efficient service from a total system perspective. 
 
ISSUES 
Medical Transportation Management (MTM), the CTC of Martin County, will be presenting the 
agency contracts of which they are in a coordinated agreement with. Council on Aging, 
Gulfstream Goodwill Inc. and ARC of Martin County are in coordinated contract agreements 
with MTM. 
  
_____________________________________________________________________________________________ 
                                                            
RECOMMENDED ACTION 
Approval of CTC Coordination Agreements 
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
Coordination Agreements of the following: 
   1. Council on Aging 
   2. Gulfstream Goodwill 
   3. ARC of Martin County 
 

ITEM NUMBER: 
 

5B 
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Specialized Transportation Coordination Agreement 
 
This Coordination Agreement is entered into by the Community Transportation Coordinator, Medical 
Transportation Management, Inc., hereinafter referred to as the CTC, and ARC of Martin County, 
hereinafter referred to as the Agency.  The terms and conditions of this agreement are effective January 
1, 2018 and will continue through December 31, 2018. 
 

Whereas, federal transit law, as amended by MAP-21 (Moving Ahead for Progress in the 21st Century) 

in 2012, requires that projects selected for funding under the Federal Transit Administration’s Section 
5310 grant program be “included in a locally developed, coordinated public transit-human services 
transportation plan” and that the plan be “developed and approved through a process that included 
participation by seniors, individuals with disabilities, representatives of public, private, and nonprofit 
transportation and human services providers and other members of the public”; and,  
 

Whereas sub-recipients of 5310 grants administered by the Florida Department of Transportation 

(FDOT) must be either a CTC or providing service under the terms of a written agreement with a CTC; and,   
 

Whereas under the terms of this agreement, the CTC acknowledges that the Agency is providing 

transportation services to meet the needs of seniors and individuals with disabilities where public transit 

services are unavailable, insufficient or inappropriate and is part of the Florida Coordinated 

Transportation System (FCTS).   

As part of the FCTS, the Agency agrees to: 

 Coordinate with staff from the Metropolitan/Transportation Planning Organization, the CTC, the 
Commission for the Transportation Disadvantaged (Commission), and the FDOT to ensure that 
the transportation services the Agency provides and the Agency transportation needs and gaps in 
service are sufficiently and accurately represented in the Transportation Disadvantaged Service 
Plan. 

 

 Provide vehicles and support in emergency situations (see Attachment A for definition), and for 
evacuation and natural disaster recovery operations if requested by the CTC.  

 

 Whenever possible, provide support and coordinate transportation with the CTC and other 
human service agencies in the FCTS. 

 

 Report trip data in a timely manner as requested by the CTC. 
 

 Comply with all Section 5310 requirements as described in the annual Section 5310 Application 
Manual. 

 

 Have a CTC Agreement current and in force at all times when receiving an award under the Section 
5310 Program and keep current and in force every year until the vehicle(s) reaches its useful life 
requirement.   
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 Remain in good standing with the CTC by complying with the obligations specified in this 
Agreement.  The CTC retains the right to terminate this agreement for cause as specified in this 
agreement.   

 

 Annually certify to the CTC and FDOT that:  
o Vehicles obtained through a Section 5310 award are being used for the purpose stated in 

the Section 5310 grant application; 
o The Agency is in compliance with Title VI requirements; 
o Vehicles are insured for the required amount, Insurance is current, and FDOT is listed as 

the Certificate Holder on the policy when Agency has obtained vehicles through a 5310 
award and where FDOT remains the lienholder; 

o Vehicle are properly maintained according to an FDOT approved preventive maintenance 
plan; and, 

o Accidents are reported to FDOT and the CTC within 24 hours of occurrence. 
 
Termination – The CTC may terminate this Agreement for the Agency’s insufficient performance with 
written notice to the Agency detailing the insufficient performance.  The Agency agrees to provide access 
to the CTC and FDOT and their representatives of all files and documents related to the Section 5310 
award and this Agreement.   
 
Witness whereof, the parties hereto have caused these presents to be executed. 

 

 

Agency: ARC of Martin County   Local Coordinating Board 
 
 

  

Signature  Signature 
 
 

  

Title  Title 
 

 

 

CTC: Medical Transportation Management, Inc.   
 
 

  

Signature   
 
 

  

Title   
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Attachment A - Definitions: 
 
“Florida Coordinated Transportation System” (FCTS) means a transportation system responsible for 
coordination and service provisions for the transportation disadvantaged as outlined in Chapter 427, of 
the Florida Statutes. 
 
“Transportation Disadvantaged Service Plan” means an annually updated plan jointly developed by the 
designated official planning agency and the Community Transportation Coordinator which contains a 
development plan, service plan, and quality assurance components. The plan shall be approved and used 
by the local Coordinating Board to evaluate the Community Transportation Coordinator. 
 
“Coordination” means the arrangement for the provision of transportation services to the transportation 
disadvantaged in a manner that is cost-effective, efficient, and reduces fragmentation and duplication of 
services. 
 
Coordinated Public Transit-Human Service Transportation Plan (Coordinated Plan): Means a locally 
developed, coordinated transportation plan that identifies the transportation needs of individuals with 
disabilities, seniors and people with low incomes, provides strategies for meeting those needs, and 
prioritizes transportation services for funding and implementation.  
 
Human Service Transportation: Transportation services provided by or on behalf of a human service 
agency to provide access to agency services and/or to meet the basic, day-to-day mobility needs of 
transportation-disadvantaged populations, especially individuals with disabilities, seniors, and people 
with low incomes.  
 
Metropolitan/Transportation Planning Organization (M/TPO): The policy board of an organization 
designated in cooperation with the state and public transportation operators to carry out the 
metropolitan planning process, including development of long-range transportation plans and 
Transportation Improvement Programs (TIP) for metropolitan regions of a State or States.  
 
Preventive Maintenance: All maintenance costs related to vehicles and non-vehicles. Specifically, it is 
defined as all the activities, supplies, materials, labor, services, and associated costs required to preserve 
or extend the functionality and serviceability of the asset in a cost effective manner, up to and including 
the current state of the art for maintaining such an asset.  
 
“Designated Official Planning Agency” means the official body or agency designated by the Commission 
to fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 
planning agency in areas covered by such organizations. 
 
“Emergency” means any occurrence, or threat thereof, whether accidental, natural or caused by man, in 
war or in peace, which results or may result in substantial denial of transportation services to a designated 
service area for the transportation disadvantaged population. 
 
“Designated Service Area” means a geographical area recommended by a designated official planning 
agency, subject to approval by the Commission, which defines the community where coordinated 
transportation services will be provided to the transportation disadvantaged. 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
December 4, 2017 

DUE DATE: 
November 27, 2017 

UPWP#: 
4.4 

WORDING: 
QUARTERLY PERFORMANCE REPORTS  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Ricardo Vazquez 

DOCUMENT(S) REQUIRING 
ACTION:  CTC Quarterly 
Performance Report 

 
BACKGROUND 
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD 
with a quarterly report on its performance.  In addition, the LCB-TD has requested that Martin 
County Public Transit provide a quarterly report. 
 
ISSUES 
Kyle Collet of MTM will provide the CTC Performance Report at the December 4th LCB-TD 
Meeting for review and approval. For your information, MV Transportation will provide the 
quarterly report for Martin County Public Transit.  
______________________________________________________________________________ 
 
RECOMMENDED ACTION 
a. Approval of CTC Quarterly Performance Report 
b. Provide direction 
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
a. MTM Quarterly Report  
b. Supplemental Trip Reason Chart 
c. Martin County Public Transit Report; as submitted to the FTA 
 
 

ITEM NUMBER: 
 

5C 
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MARTIN COUNTY, FLORIDA
September 2017

Monthly Client Summary Report

for
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Report Terms - Definitions
# Authorized Reservations Number of trips that did not result in member no-show, provider no-show, cancelled or trip denial; round trips count as 1 reservation
# of Authorized Trip Legs Number of trip legs that did not result in member no-show, provider no-show, cancelled or denied trip

# of Calls Answered Number of calls resulting in live response

# of Calls Offered Number of calls presented
# of Cancelled Trip Legs Number of cancelled trip legs

# of Complaints Number of complaints lodged for noted period
# of Denied Trip Legs Number of trips that were denied for reasons such as eligibility, service not covered, inappropriate facility, etc.

# of Eligible Members Number of members for whom payment was received or average daily member count
# of Member No-Shows Number of trip legs where member either was not available for the pickup or cancelled the trip to the driver at the time of pickup

# of Provider No-Shows Number of trip legs where provider does not arrive for scheduled service
# of Total Requested Trip Legs Number of total requested trip legs

# of Trip Legs Number of authorized trip legs by trip reason code

# of Trip Legs by Mode Number of authorized trip legs by transport mode
# of Unique Members Utilizing Transportation Number of unique members utilizing transport

# Total Requested Reservations Number of requested reservations; round trips count as 1 reservation
% of Calls Answered In 30 Seconds Cumulative percent of calls handled in 30 Seconds

% of Member No-Shows Number of reservations that the member did not show for divided by the total number of reservations requested
% of Provider No-Shows Provider no-shows as a percentage of total requested trip legs

% of Total Authorized Percentage of trip legs by trip reason per total authorized trip legs
% of Trip Legs by Mode Percent authorized trip Legs by transport mode

Abandoned Percent Percentage of calls abandoned prior to live response; number of abandoned calls divided by number or calls offered

Average Miles per Leg Per trip reason, total miles divided by number of trip legs
Average Speed of Answer Difference in time from a call entering a queue to the time of live response

Complaint Percentage Total number of trip legs with complaints lodged, divided by the total number of requested trip legs
Complaint-Free Percentage Total number of trip legs without complaints lodged, divided by the total number of requested trip legs

Total Miles Trip miles by trip reason
Utilization Rate Number of authorized trip legs plus member no-shows, divided by eligible members
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Utilization Information Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

# of Eligible Members 4,961 4,978 4,986 4,962 1,653 14,926

# of Unique Members Utilizing Transportation 210 199 222 226 67 647

# of Total Requested Trip Legs 3,190 3,279 4,085 3,740 1,228 11,104

# of Authorized Trip Legs 2,386 2,478 2,902 2,802 732 8,182

# of Member No-Shows 19 7 8 3 1 18

% of Member No-Shows 0.60% 0.21% 0.20% 0.08% 0.08% 0.16%

# of Provider No-Shows 0 0 1 2 0 3

% of Provider No-Shows 0.00% 0.00% 0.02% 0.05% 0.00% 0.03%

# of Cancelled Trip Legs 228 244 361 450 291 1,055

# of Denied Trip Legs 160 169 214 201 74 584

Utilization Rate 48.48% 49.92% 58.36% 56.53% 44.34% 54.94%

Phone Statistics Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

# of Calls Offered 1,406 1,582 1,542 1,406 464 4,530

# of Calls Answered 1,377 1,549 1,522 1,381 459 4,452

Abandoned Percent 1.99% 1.83% 1.23% 1.35% 0.86% 1.48%

Average Speed of Answer 15.27 11.72 12.56 13.99 18.63 12.71

% Calls Answered in 30 Seconds 88.53% 91.22% 89.09% 86.68% 83.22% 89.08%

Complaint Information Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

# of Complaints 0 0 2 0 0 2

Complaint Percentage 0.00% 0.00% 0.05% 0.00% 0.00% 0.02%

Complaint-Free Percentage 100.00% 100.00% 99.95% 100.00% 100.00% 99.98%
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# of Trip Legs by Mode Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

AMBULATORY 1,854 1,909 2,184 2,083 535 6,176

BUS 6 8 5 0 0 13

GAS REIMBURSEMENT 133 124 157 141 33 422

WHEELCHAIR 393 437 556 578 164 1,571

TOTALS: 2,386 2,478 2,902 2,802 732 8,182

% of Trip Legs by Mode Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

AMBULATORY 77.70% 77.04% 75.26% 74.34% 73.09% 75.48%

BUS 0.25% 0.32% 0.17% 0.00% 0.00% 0.16%

GAS REIMBURSEMENT 5.57% 5.00% 5.41% 5.03% 4.51% 5.16%

WHEELCHAIR 16.47% 17.64% 19.16% 20.63% 22.40% 19.20%

TOTALS: 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Authorized Trip Legs by Trip Reason # of Trip Legs % of Total 
Authorized

Total Miles Average Miles 
per Leg

MEDICAL 268 36.61% 2,888 10.78
DIALYSIS 154 21.04% 2,304 14.96
EMPLOYMENT 91 12.43% 487 5.36
LIFE SUSTAINING / OTHER 80 10.93% 558 6.97
EDUCATION / TRAINING / DAYCARE 72 9.84% 594 8.25
NUTRITIONAL 32 4.37% 140 4.36
COUNSELOR,PSYCHOLOGIST,SOCIAL WORKER 7 0.96% 35 4.95
OPTICAL 6 0.82% 59 9.90
PRIMARY CARE PHYSICIAN 6 0.82% 55 9.18
SPECIALIST 6 0.82% 44 7.40
DENTAL SERVICES 2 0.27% 58 28.92
LABORATORY SERVICES 2 0.27% 7 3.38
PAIN MANAGEMENT 2 0.27% 1 0.63
PODIATRY 2 0.27% 7 3.62
RADIOLOGY SERVICES (IE X-RAYS) 2 0.27% 1 0.27

TOTALS: 732 100.00% 7,238 9.89
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Satisfaction Survey Results
Phone Service Benchmark: 95%     Transportation Provider Service Benchmark: 92%

Completed: 5 Refused: 0 Unavailable: 2 Unaccounted: 0

Y=Yes, N=No, NA=Not Answered, %=Percent Favorable                                                       NOTE: Questions not answered are excluded from Percent Favorable calculations.

Customer Satisfaction Survey Q4-2016 Q1-2017 Q2-2017 Q3-2017 Sep 2017 2017 YTD

PHONE SERVICE                                                              % % % % Y N NA % %

Did the operator remind you of your scheduled pick up time? 100.0% 100.0% 85.7% 100.0% 5 0 0 100.0% 95.2%

Did the person who answered your call treat you with dignity and respect? 100.0% 90.5% 100.0% 100.0% 5 0 0 100.0% 96.8%

Was the person you talked to helpful?                       100.0% 90.5% 100.0% 100.0% 5 0 0 100.0% 96.8%

Was the representative able to complete your requests at time of the call? 100.0% 90.5% 100.0% 100.0% 5 0 0 100.0% 96.8%

Was your call answered as quickly as you'd like?            100.0% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

Totals for PHONE SERVICE                                                              100.0% 94.3% 97.1% 100.0% 25 0 0 100.0% 97.1%

TRANSPORTATION PROVIDER SERVICES                                           % % % % Y N NA % %

Did the driver tell you his name and why he was there?      100.0% 95.0% 81.0% 100.0% 5 0 0 100.0% 91.9%

Did the driver treat you with dignity and respect?          100.0% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

Did the vehicle have working seat belts?                    100.0% 100.0% 95.2% 100.0% 5 0 0 100.0% 98.4%

Did you get to your health-care visit on time?              100.0% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

For your ride back home, did the driver pick you up within 1 hour? 96.3% 95.0% 95.2% 100.0% 5 0 0 100.0% 96.8%

Totals for TRANSPORTATION PROVIDER SERVICES                                        
   

99.3% 98.0% 94.3% 100.0% 25 0 0 100.0% 97.4%

Overall Favorable Responses 99.6% 96.1% 95.7% 100.0% 50 0 0 100.0% 97.3%
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Authorized Trip Legs by Trip Reason # of Trip Legs
% of Authroized 

Total
Total Miles Average Miles Per Leg

Medical (Total) 414 56.56% 5161.27 12.47
Dialysis 274 37.43% 4176.94 15.24

Primary Care Physician 38 5.19% 279.28 7.35

Physical Therapy 21 2.87% 205.72 9.80

Podiatry 14 1.91% 91.94 6.57

Optical 12 1.64% 90.5 7.54

Specialist 12 1.64% 69.82 5.82

Pain Management 8 1.09% 32.18 4.02

Counselor, Psychologist, Social Worker 7 0.96% 34.62 4.95

Nursing Home To Nursing Home 6 0.82% 36.66 6.11

Dental Services 4 0.55% 71.42 17.86

Radiology Services (i.e. ‐ X‐Rays) 4 0.55% 7.41 1.85

Cardiac Rehabilitation 2 0.27% 9.36 4.68

Chiropractor 2 0.27% 13.42 6.71

Diabetic Supplies and Education 2 0.27% 10.56 5.28

Drug Rehabilitation 2 0.27% 5.24 2.62

Laboratory Services 2 0.27% 6.76 3.38

Pharmacy 2 0.27% 11.28 5.64

Transportation To an Urgent Care Facility 2 0.27% 8.16 4.08

Life Sustaining / Other 106 14.48% 735.97 6.94

Employment 91 12.43% 487.35 5.36

Education / Training / Daycare 72 9.84% 594.25 8.25

Nutritional 32 4.37% 139.61 4.36

Education/Outreach Programs 13 1.78% 67.44 5.19

Non‐Medical Trip/Reason 2 0.27% 31 15.50

Court Ordered Exams Or Appointments 2 0.27% 20.82 10.41

Totals: 732 100.00% 7,238         9.89                               
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MARTIN METROPOLITAN PLANNING ORGANIZATION  
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY 
 

MEETING DATE: 
December 4, 2017 

DUE DATE: 
November 27, 2017 

UPWP#: 
4.4 

WORDING: 
MARTIN COUNTY 2018-2023 TRANSPORTATION DISADVANTAGED SERVICE 
PLAN - MAJOR UPDATE 
REQUESTED BY: 
Florida Commission for the 
Transportation Disadvantaged 

PREPARED BY:  
Ricardo Vazquez 

DOCUMENT(S) REQUIRING 
ACTION: 
None 

 
BACKGROUND 
The TDSP serves as a comprehensive operational plan, defining the framework that governs 
Transportation Disadvantaged (TD) services in Martin County. Chapter 427, F.S. requires that a 
Transportation Disadvantaged Service Plan (TDSP) be developed jointly between the 
Community Transportation Coordinator (CTC) and the Designated Official Planning Agency 
(DOPA), which is the MPO, under the guidance and approval of the Local Coordinating Board 
for the Transportation Disadvantaged (LCB-TD).   
 
ISSUES 
At the December 4th LCB-TD Meeting, MPO Staff will briefly go over the currently adopted 
2013-2018 TDSP, and ask the Board if there are any suggestions or comments that staff should 
take into consideration when developing the Martin County 2018-2023 TDSP-Major Update.  
_____________________________________________________________________________ 
RECOMMENDED ACTION 
This is an information item. 
 
FISCAL IMPACT 
The TDSP is a required deliverable to receive State TD Program funding. 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
Currently adopted Martin County 2013-2018 Transportation Disadvantaged Service Plan 
 

ITEM NUMBER: 

5D 
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Martin County 

Local Coordinating Board for the Transportation Disadvantaged 
 

 

 

 

 

October 7, 2013 
 

 

Annual Update: June 5, 2017 
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E - Estimate non-elderly / disabled / low income 1,865 

B - Estimate non-elderly / disabled / not low income 6,093 

G - Estimate elderly / disabled / low income 1,108 

D- Estimate elderly / disabled / not low income 11,207 

F - Estimate elderly / non-disabled / low income 1,244 

A - Estimate elderly / non-disabled / not low income 30,634 

C - Estimate low income / not elderly / not disabled 13,246 

Total Non-Duplicated TD Population Estimate 65,397 
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Martin County TDSP 13  

 
 

Figure 1 Local Coordinating Board Roll Call Vote 
 

 

 

Representation 
 

Member 
 

Voted For 
Voted 

Against 

Absent 

From 
Votin P- 

1. Chairperson Eula R. Clarke   y 

2. Elderly Phyl Weaver J   

3. Disabled Krista Brewer J   

4. Citizen Advocate Lois Krom   x 

5. Citizen Advocate/User VACANT    

6. Children at Risk VACANT ,   

7. FACA/Economically Disadv. Rep. Angela Van Etten J   

8. Public Education VACANT    

9. Dept. of Transportation Jayne Pietrowski J   

10. Dept. of Children and Families Donna Mihok   y_ 

11. Dept. of Elder Affairs Dalia Dillon J   

12. FL. Div. of Vocational Services/ 

Div. of Blind Services 
Suzanne Desposati J 

  

13. Dept. of Health Care Admin. Cindy Barnes J   

14. Regional Workforce Dev. Board Warner Bols   x 

15. Veteran Services Anthony Reese J   

16. Local Mass Transit VACANT    

17. Transportation Industry Darlene Haney   x 

18. Local Medical Community VACANT    
 

The Coordinating Board Hereby certifies that an annual evaluation of this Community Transportation Coordina 

tor was conducted consistent with the policies of the Commission for the Transportation Disadvantaged and all 

recommendations of that evaluation have been incorporated in the Service Plan. We further certify that the rates 

contained herein have been thoroughly review, evaluated and approved. This Transportation Disadvantaged Ser 

vice Plan was reviewed in its entirety and approved by this Board at an official meeting held on 
 

 
Date 

 

 
Approved by the Commission for the Transportation Disadvantaged. 

 

 

 

 
 

   

Date Executive Director 

Page 55



 Page 56



 Page 57



 

 

Area 
Population (2000) Population (2014) 

Population Growth 

(2000-2010) 
Population Growth 

(2010-2014) 

Martin County 126,731 148,585 15.46% 1.5% 

Florida 15,982,378 19,507,369 17.64% 3.8% 

Area 0-9 10-19 20-34 35-54 55-64 65 + 

Martin County 8.9% 10.6% 12.9% 25.7% 14.5% 27.3% 

Florida 11.4% 12.5% 18.7% 27.6% 12.4% 17.4% 
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Area $0 - $9,999 
$10,000 - 
$24,999 

$25,000 - 
$34,999 

$35,000 - 
$49,999 

$50,000 - 
$74,999 

$75,000 - 
$99,999 

$100,000 
or more 

Martin County 6.3% 17.4% 10.5% 15.8% 16.9% 12.5% 20.6% 

Florida 8.4% 19.4% 12.2% 15.1% 18.1% 10.5% 16.3% 

Area Civilian Labor Force Number Employed 
Percentage of Labor Force 

Employed 

Martin County 67,229 59,472 88.5% 

Florida 9,249,754 8,101,898 87.6% 
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Percent of All Establishments, 2013       Martin County 

All Industries 5,986 

Natural Resource & Mining 1.2% 

Construction 12.1% 

Manufacturing 3.9% 

Trade, Transportation and Utilities 19.9% 

Information 1.1% 

Financial Activities  10.0% 

Professional & Business Services 20.7% 

Education & Health Services 9.8% 

Leisure and Hospitality 8.6% 

Other Services 10.7% 

Government 1.1% 

Area 
Zero Vehicles 

Available 
1 Vehicle Available 

2+ Vehicles 

Available 

Martin County 3.8% 44.7% 51.5% 

Florida 7.3% 41.7% 50.9% 

United States 9.1% 33.8% 57.2% 

Area 
Less than 

10 min 
10-19 min 20-29 min 30-44 min 45-59 min 60 + min 

Martin County 16.6% 32.6% 19.7% 20.4% 6.5% 4.1% 
Florida 9.9% 28.5% 23.5% 23.5% 8.1% 6.4% 
United States 13.4% 29.8% 20.9% 13.7% 7.5% 8.1% 
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Area Drive Alone Carpool/Vanpool 
Public 

Transportation 
Bike/Walk/ 

Other 
Work at 

Home 
Martin County 80.9% 9.8% 0.1% 2.2% 6.9% 
Florida 79.7% 9.9% 2.1% 3.6% 4.6% 
United States 76.4% 9.7% 5.0% 4.6 4.3% 

Medical Facilities 

Treasure Coast Kidney Center Florida Community Health Center 
Martin Memorial Medical Center Martin County Health Department 

Martin County Prescribed Pediatric Extended Care (PPEC) 
Shopping / Entertainment 

Treasure Coast Square Mall Wal-Mart 
Publix Rhines Market 

Schools / Government Centers 

Martin County Administration Building Martin County Courthouse 

Indian River State College 

Other Generators / Attractors 

Workforce Solutions Social Security Administration 

New Horizons / Harbor Network Tykes and Teens 
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a b c d e f g h i 

County 

Pop. By 

Age 

Total 

Pop by 

Age 

% of 

Total Pop 

(136,400) 

Population 

Below 

Poverty 

Level by 

Age 

% of 

Total 

Pop 

Below 

Poverty 

Level by 

Age 

Total 

Population 

with a 

Disability 

by Age 

% of 

Total Pop 

with a 

Disability 

by Age 

Total 

Pop with 

Disability 

and Below 
Poverty 

Level by 

Age 

% Total 

Pop with a 

Disability 

and Below 

Poverty 

Level by 

Age 
< 5 Years of 
Age 

6,197 4.3% 1,607 1.1% 18 0.1% 0 0.00% 

5-17 19,164 13.4% 3,640 2.5% 1,042 0.7% 389 0.27% 

18-34 20,947 14.6% 3,330 2.3% 1,220 0.9% 266 0.19% 
35-64 57,409 40.0% 6,534 4.6% 5,678 4.0% 1,210 0.84% 
Total Non 
Elderly 

103,717 72.3% 15,111 10.5% 7,958 5.5% 1,865 1.30% 

65-74 19,564 13.6% 1,360 0.9% 3,788 2.6% 595 0.41% 
75+ 20,136 14.0% 992 0.7% 8,527 5.9% 513 0.36% 
Total 

Elderly 
39,700 27.7% 2,352 1.6% 12,315 8.6% 1,108 0.77% 

         
Total 143,417 100% 17,463 12.2% 20,273 14.1% 2,973 2.07% 

E - Estimate non-elderly / disabled / low income 
From Base Data 

(Column h) 1,865 

B - Estimate non-elderly / disabled / not low income Subtract h from f 6,093 

G - Estimate elderly / disabled / low income 
From Base Data 

(h) 1,108 

D- Estimate elderly / disabled / not low income Subtract h from f 11,207 

F - Estimate elderly / non-disabled / low income Subtract h from d 1,244 

A - Estimate elderly / non-disabled / not low income 

Subtract sum of 
d, a and f from 

Total Elderly Pop. 
(Column b) 

30,634 

C - Estimate low income / not elderly / not disabled Subtract h from d 13,246 

Total Non-Duplicated TD Population Estimate 
45.6% of Total 

Pop. 65,397 
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a b c d e  f g 

County Pop. 
By Age 

Total 

Population 

with a 

Disability by 

Age 

% with a 

Severe 

Disability by 

Age 

Total 

Population 

with a Severe 

Disability by 

Age 

% of Total Pop 

with Severe 

Disability by 

Age 

 % of 

Severe 

Disability 

Below 

Poverty 

Level 

Total 

Severe 

Disability 

Below 

Poverty 

Level 
< 5 Years of 
Age 

18 4.20% 1 0    

5-17 1,042 4.20% 44 0.23%    
18-34 1,220 6.30% 77 0.37%    
35-64 5,678 13.84% 786 1.37%    
Total Non 

Elderly 
7,958  907 0.87%  28.60% 259 

65-74 3,788 27.12% 1,027 5.25%    
75+ 8,527 46.55% 3,969 19.71%    
Total Elderly 12,315  4,997 12.59%  11.70% 585 

Total 20,273  5,904 4.12%   844 

 Not Low Income Low Income Totals 
Non-Elderly 648 259 907 
Elderly 4,412 585 4,997 
Totals 5,060 844 5,904 

Page 64



 

General TD Population Forecast 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

E - Estimate non-elderly/disabled/ low 
income 

1,865 1,887 1,909 1,932 1,955 1,978 2,001 2,025 2,049 2,073 2,098 

B - Estimate non-elderly/ disabled/not 
low income 

6,093 6,165 6,238 6,312 6,387 6,462 6,539 6,616 6,695 6,774 6,854 

G - Estimate elderly/disabled/low 
income 

1,108 1,121 1,134 1,148 1,161 1,175 1,189 1,203 1,217 1,232 1,246 

D- Estimate elderly/ disabled/not low 
income 

11,207 11,340 11,474 11,610 11,747 11,886 12,027 12,170 12,314 12,460 12,607 

F - Estimate elderly/non-disabled/low 
income 

1,244 1,259 1,274 1,289 1,304 1,319 1,335 1,351 1,367 1,383 1,399 

A - Estimate elderly/non-disabled/not 
low income 

30,634 30,997 31,364 31,735 32,111 32,491 32,876 33,265 33,659 34,058 34,461 

C - Estimate low income/not elderly/not 
disabled 

13,246 13,403 13,562 13,722 13,885 14,049 14,215 14,384 14,554 14,726 14,901 

Total General TD Population 65,397 66,171 66,955 67,748 68,550 69,362 70,183 71,015 71,855 72,706 73,567 

            

Total Population 143,417 145,115 146,834 148,573 150,332 152,112 153,914 155,736 157,581 159,447 161,335 
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Critical Need TD Population Forecast 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Total Critical TD Population            

Disabled 5,904 5,974 6,044 6,116 6,189 6,262 6,336 6,411 6,487 6,564 6,641 

Low Income Not Disabled No Auto/ 
Transit 380 384 389 394 398 403 408 413 417 422 427 

Total Critical Need TD Population 6,284 6,358 6,433 6,510 6,587 6,665 6,744 6,824 6,904 6,986 7,069 

Daily Trips - Critical Need TD 
Population 

           

Severely Disabled 289 293 296 300 303 307 310 314 318 322 325 

Low Income - Not Disabled - No Access 721 730 739 747 756 765 774 783 793 802 812 

Total Daily Trips Critical Need TD 

Population 
1,011 1,028 1,045 1,063 1,081 1,100 1,119 1,139 1,159 1,180 1,198 

            

Annual Trips 256,736 261,075 265,487 269,974 274,536 279,395 284,341 289,374 294,495 299,708 304,413 
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Low Income & Not Disabled = C + F 
Assumes  14,490  

11.4% % without auto access 

 1,652 
23.0% % without transit access 

  380  Calculation of Daily Trips 

Total Actual Critical TD Population  Daily Trip Rates 

Per Person 
Total Daily 

Trips 
Severely Disabled 5,904  0.049 289 
Low Income ND 380  1.899 721 

Totals 6,284   1,011 
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ST. LUCIE 
Martin County 

Households Below Poverty 
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ACS: HHs Below Poverty 

MPO Avg: 9.60% 
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ST. LUCIE 
Martin County 

Households Without Vehicle 
 
 
 
 
 
 
 
 
 

 

LEGEND 

ACS: HHs w/o Vehicle 

MPO Avg: 3.55% 
0.00 - 3.55 
3.56 - 19.18 
19.19 - 28.77 
28.78 - 38.36 
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ST. LUCIE 
Martin County 

Persons Under 18 
 
 
 
 
 
 
 
 
 

 

LEGEND 

Census: Persons Under 18 

MPO Avg. 15.34% 
0.00 - 15.34 
15.35 - 24.05 
24.06 - 30.00 
30.01 - 37.70 
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Martin County 
Blocks Exceeding Average 

TD Analysis 
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Name Service Clients 

ARC of Martin County A and W All 

Broward Transportation Support A and W All 

Heavenly Place A          TD  
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Fixed Route Fare 

Per Trip $1.50 for one-way trips 

Paratransit (Demand Response)  

Per Trip $3.00 for one-way trips 

Transportation Disadvantaged (TD)  

Per Trip $1.00 for one-way trips 
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Characteristics 
Indian 
River 

Hernando Lake Martin St. Lucie Mean 

Total Population 138,700 173,100 298,300 146,700 279,700 207,300 

Potential TD 
Population 

64,057 115,748 125,619 71,385 116,817 98,725 

Population Density 
(pop/square mile) 274.5 365.6 316.6 269.2 485.7 342.32 

Median Age 48.9 48.6 45.7 50.5 43.1 47.36 

% Pop. Age 65 and 
over 27.8% 26.4% 24.5% 27.8% 20.5% 25.4% 

% of Households with 
less than $10,000 

6.5 7.9 6.1 6.3 8.9 7 

Median Household 
Income 

$69,186 $47,564 $56,999 $78,236 $53,141 $61,025 

% of Households with 
No Access to a Vehicle 

6.4 6.6 5.3 3.8 7.0 5.82 
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Measure 
Indian 
River 

Hernando Lake Martin St. Lucie Mean 

Total Passenger Trips 31,016 143,890 205,688 87,915 277,846 179,579 

Total Operating Expenses $1,284,337 $1,947,143 $4,877,440 $834,653 $3,767,646 $2,542,243 

Total Vehicle Miles 640,645 1,577,833 1,907,581 495,449 1,348,015 1,193,904 

Total Revenue Miles 358,038 1,422,045 1,587,367 389,589 1,013,77  771,683 
Operating Expense/Paratransit 
Passenger Trip 

$41.41 $13.53 $23.71 $9.49 $0.00 $17.62 

Operating Expense/Passenger Trip $41.41 $13.53 $23.71 $9.49 $13.56 $20.34 

Operating Expense/Vehicle Mile $3.59 $1.23 $2.56 $1.68 $2.75 $2.36 

Accidents per 100,000 Miles 0.00 0.38 0.63 0.00 0.37 0.27 

Vehicle Miles Between Roadcalls 44,755 788,917 34,683     0 28,084 179,287 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 

MEMBERSHIP ROSTER 

 March 2017 

Bylaw # REPRESENTATION NAME ALTERNATE 

1a CHAIR TOM CAMPENNI– Chair Vice Chair 

2a FDOT MARIE DORISMOND WIBET HAY 

2b FLA. DEPT OF CHILDREN & FAMILY SERVICES DONNA MIHOK 

2c FLA. DIV OF VOCATIONAL SERVICES or 

DIVISION OF BLIND SERVICES 
SUZANNE DESPOSATI 

2d PUBLIC EDUCATION COMMUNITY KIM THORNE
2e FLA. DEPT. OF VETERANS AFFAIRS ANTHONY REESE 

2g PERSON WITH DISABILITY GAYLE MCARDLE 

2f FACA/ECONOMICALLY DISADVANTAGED REP. ANGELA VAN ETTEN – Vice Chair 

2h CITIZENS ADVOCATE - USER OF SYSTEM  DONNA SIDDONS 

2h CITIZENS ADVOCATE - USER OF SYSTEM VACANT 

2i PERSONS OVER 60 REP. PHYL WEAVER LINDA MACHADO 

2j CHILDREN AT RISK REP. ANITA COCOVES 

2k DEPARTMENT OF ELDER AFFAIRS DALIA DILLON 

2l FAHCA – MEDICAID       N/A 

2m PRIVATE TRANSPORTATION INDUSTRY DOMINICK TOCCI 

2n REGIONAL WORKFORCE BOARD JOE AZEVEDO 

2o LOCAL MEDICAL COMMUNITY STEVEN WOLFBERG 
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CTC VEHICLE INVENTORY – FY2016/17 

MTM 
Year Make Model VIN Tag# Vehicle Type 
2013 Ford DIMO 1FDEE3FL9DDA53039 502NLY Wheelchair 
2014 Ford DIMO 1FDEE3FS1EDA17080 931QGX Wheelchair 
2016 Ford Fusion 3FA6P0UU0GR317893 HGID32 Ambulatory 
2016 Ford Fusion 3FA6P0UU2GR317894 HGID31 Ambulatory 
2017 Ford Fusion 3FA6P0UU6HR236172 IDYP81 Ambulatory 

A Martin (BTS)
Year Make Model VIN Tag# Vehicle Type 
2005 Dodge Caravan 1D4GP24R85B397289 ENAE80 Wheelchair lift 
2009 Ford E-150 1FTNE14W69DA88862 586THY Wheelchair lift 
2010 Dodge Grand Caravan 2D4RN5D11AR396295 DXJA97 Ambulatory 

ARC 
Year Make Model VIN Tag# Vehicle Type 
2011 Chevy 3500 Bus 1GB3G2BG1B1110376 X2928B Wheelchair 
2011 Ford E250 1FTNE2EL6BDA62021 X2923B Ambulatory 
2011 Ford E350 XL 1FBNE3BL7BDA40477 X6842B Ambulatory 
2011 Dodge Caravan 2D4RN4DG3BR640948 X9275B Wheelchair 
2012 VHPG MV1 523MF1A63CM101209 X7473B Wheelchair 
2012 Ford E250 Van 1FTNE2EL3CDA38762 X9359B Ambulatory 
2014 Ford Commuter Van 1FTNE2EL6EDB15255 X4819C Ambulatory 
2016 Dodge Grand Caravan 2C7WDGBG9GR401146 X0882D Wheelchair 
2017 Ford Transit 350 1FBZX2ZM9HKA02323 GZR166 Ambulatory 
2017 Ford Transit 350 1FDZK1ZM4HKA17635 BYK0623 Ambulatory 
2018 Ford Transit 350 1FBZX2ZM0HKA02324 GZR165 Ambulatory 

Heavenly Place 
Year Make Model VIN Tag# Vehicle Type 
2008 Honda SW 5FNRL38618B406908 BPQT91 Ambulatory 
2010 Volkswagen Routan 2V4RW3D12AR325224 DVFU25 Ambulatory 
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GLOSSARY OF TERMS AND ABBREVIATIONS USED WITHIN THE 

FLORIDA COORDINATED TRANSPORTATION SYSTEM 

SOURCE: Florida Commission for the Transportation Disadvantaged 

Accidents: when used in reference to the AOR, the total number of reportable 
accidents that occurred whereby the result was either property damage of $1000.00 
or more, or personal injury that required evacuation to a medical facility, or a 
combination of both. 

(AER) Actual Expenditure Report: an annual report completed by each state member 
agency and each official planning agency, to inform the Commission in writing, 
before September 15 of each year, of the specific amount of funds the agency 
expended for transportation disadvantaged services. 

Advance Reservation Service: shared or individual paratransit service that is 
readily delivered with at least prior day notification, seven days a week, 24 hours a 
day. 

Agency: an official, officer, commission, authority, council, committee, department, 
division, bureau, board, section, or any other unit or entity of the state or of a city, 
town, municipality, county, or other local governing body or a private non-profit 
transportation service providing entity. 

(ADA) Americans with Disabilities Act: a federal law, P .L. 101-336, signed by the 
President of the United States on July 26, 1990 providing protection for persons with 
disabilities. 

(AOR) Annual Operating Report: an annual report prepared by the community 
transportation coordinator detailing its designated service area operating statistics for 
the most recent operating year. 

(APR) Annual Performance Report: an annual report issued by the Commission for the 
Transportation Disadvantaged that combines all the data submitted in the Annual 
Operating Reports and the CTD Annual Report. 

(ASE) Automotive Service Excellence: a series of tests that certify the skills of 
automotive technicians in a variety of maintenance areas. 

Availability: a measure of the capability of a transportation system to be used by 
potential riders, such as the hours the system is in operation, the route spacing, the 
seating availability, and the pick-up and delivery time parameters. 
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Bus: any motor vehicle designed for carrying more than 10 passengers and used for 
the transportation of persons for compensation. 

Bus Lane: a street or highway lane intended primarily for buses, either all day or 
during specified periods. 

Bus Stop: a waiting, boarding, and disembarking area, usually designated by 
distinctive signs and by curbs or pavement markings. 

(CUTR) Center for Urban Transportation Research: a research group located at the 
University of South Florida’s College of Engineering. 

(CMBE) Certified Minority Business Enterprise:  any small  business concern which is 
organized to engage in commercial transactions, which is domiciled in Florida, and 
which is at least 51 percent owned by minority persons and whose management and 
daily operations are controlled by such persons. These businesses should be 
certified by the Florida Department of Management Services. 

Chapter 427, Florida Statutes: the Florida statute establishing the Commission for 
the Transportation Disadvantaged and prescribing its duties and responsibilities. 

Commendation: any documented compliment of any aspect of the coordinated 
system, including personnel, vehicle, service, etc. 

(CDL) Commercial Driver’s License: a license required if a driver operates a commercial 
motor vehicle, including a vehicle that carries 16 or more passengers (including the 
driver), or a vehicle weighing more than 26,000 pounds. 

Commission: the Commission for the Transportation Disadvantaged as authorized 
in Section 427.013, Florida Statutes. 

(CTD) Commission for the Transportation Disadvantaged: an independent agency 
created in 1989 to accomplish the coordination of transportation services provided to 
the transportation disadvantaged. 

(CTC) Community Transportation Coordinator: (formerly referred to as 
“coordinated community transportation provider”) a transportation entity 
competitively procured or recommended by the appropriate official planning agency 
and local Coordinating Board and approved by the Commission, to ensure that safe, 
quality coordinated transportation services are provided or arranged in a cost 
effective manner to serve the transportation disadvantaged in a designated service 
area. 
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Competitive Procurement: obtaining a transportation operator or other services 
through a competitive process based upon Commission-approved procurement 
guidelines. 

Complaint: any documented customer concern involving timeliness, vehicle 
condition, quality of service, personnel behavior, and other operational policies. 

Complete (or Full) Brokerage: type of CTC network in which the CTC does not 
provide any on-street transportation services itself, but contracts with transportation 
operators or coordination contractors for the delivery of all transportation services. 

Coordinated Transportation System: includes the CTC, the transportation 
operators and coordination contractors under contract with the CTC, the official 
planning agency, and local Coordinating Board involved in the provision of service 
delivery to the transportation disadvantaged within the designated service area. 

Coordinated Trips:  passenger trips provided by or arranged through a CTC. 

Coordinating Board: an entity in each designated service area composed of 
representatives who provide assistance to the community transportation coordinator 
relative to the coordination of transportation disadvantaged services. 

Coordination: the arrangement for the provision of transportation services to the 
transportation disadvantaged in a manner that is cost effective, safe, efficient, and 
reduces fragmentation and duplication of services. Coordination is not the same as 
total consolidation of transportation disadvantaged services in any given service 
area. 

Coordination Contract: a written contract between the community transportation 
coordinator and an agency who receives transportation disadvantaged funds and 
performs some, if not all of, its own services, as well as services to others, when 
such service has been analyzed by the CTC and proven to be a safer, more effective 
and more efficient service from a total system perspective. The Commission’s 
standard contract reflects the specific terms and conditions that will apply to those 
agencies who perform their own transportation, as well as joint utilization and cost 
provisions for transportation services to and from the coordinator. 

Deadhead: the miles or hours that a vehicle travels when out of revenue service. 
From dispatch point to first pick-up, and from last drop-off to home base, or 
movements from home base to maintenance garage or fuel depot, and return. 

Demand Response: a paratransit service that is readily delivered with less than 
prior day notification, seven days a week, 24 hours a day. This service can be either 
an individual or shared ride. 

Page 113



Designated Service Area: a geographical area subject to approval by the 
Commission, which defines the community where coordinated transportation 
services will be provided to the transportation disadvantaged. 

Disabled Passenger: anyone with a physical or mental impairment that 
substantially limits at least one of the major life activities (i.e., caring for one’s self, 
walking, seeing, hearing, speaking, learning). 

Dispatcher: the person responsible for having every scheduled run leave the yard 
or garage on time and maintain a schedule, matching the work force with the work 
load on a minute-by-minute basis. 
Driver Hour: the period of one hour that a person works whose main responsibility 
is to drive vehicles. 

Economies of Scale: cost savings resulting from combined resources (e.g., joint 
purchasing agreements that result in a lower cost per gallon or quantity discount for 
fuel). 

Effectiveness Measure: a performance measure that indicates the level of 
consumption per unit of output. Passenger trips per vehicle mile are an example of 
an effectiveness measure. 

Efficiency Measure: a performance measure that evaluates the level of resources 
expended to achieve a given level of output. An example of an efficiency measure is 
operating cost per vehicle mile. 

Emergency: any occurrence, or threat thereof, whether accidental, natural or 
caused by man, in war or in peace, which results or may result in substantial denial 
of services to a designated service area for the transportation disadvantaged. 

Emergency Fund: transportation disadvantaged trust fund monies set aside to 
address emergency situations and which can be utilized by direct contract, without 
competitive bidding, between the Commission and an entity to handle transportation 
services during a time of emergency. 

Employees: the total number of persons employed in an organization. 

Fixed Route: (also known as Fixed Route/Fixed Schedule) service in which the 
vehicle (s) repeatedly follows a consistent time schedule and stopping points over 
the same route, whereby such schedule, route or service is not at the users request 
(e.g. conventional city bus, fixed guideway). 
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(FAC) Florida Administrative Code: a set of administrative codes regulating the state of 
Florida. 

(FCTS)   Florida Coordinated Transportation System:  a transportation system responsible 
for coordination and service provisions for the transportation disadvantaged as 
outlined in Chapter 427, Florida Statutes. 

(FDOT) Florida Department Of Transportation: a governmental entity. The CTD is housed 
under the Florida Department of Transportation for administrative purposes. 

(FS) Florida Statutes: the laws governing the state of Florida. 

(FTE) Full Time Equivalent:  a measure used to determine the number of employees 
based on a 40-hour work week. One FTE equals 40 work hours per week. 

(FAC) Fully Allocated Costs: the total cost, including the value of donations, 
contributions, grants or subsidies, of providing coordinated transportation, including 
those services which are purchased through transportation operators or provided 
through coordination contracts. 

General Trips: passenger trips by individuals to destinations of their choice, not 
associated with any agency program. 

Goal: broad conditions that define what the organization hopes to achieve. 

Grievance Process: a formal plan that provides a channel for the adjustment of 
grievances through discussions at progressively higher levels of authority, 
culminating in mediation, if necessary. 

In Service: the time a vehicle begins the route to provide transportation service to 
the time the route is completed. 

In-Take Clerk/Reservationist: an individual whose primary responsibility is to 
accept requests for trips, enter dates on requests, determine eligibility and provide 
customer service. 

Latent Demand: demand that is not active (i.e., the potential demand of persons 
who are not presently in the market for a good or service). 

Limited Access: the inability of a vehicle, facility or equipment to permit entry or 
exit to all persons. Lack of accessibility of vehicle, facility or other equipment. 

Load Factor: the ratio of use to capacity of equipment or a facility during a specified 
time period. 
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Local Government: an elected and/or appointed public body existing to govern, 
plan, fund, and administer public services within a designated, limited geographic 
area of the state. 

Local Government Comprehensive Plan: a plan that meets the requirements of 
Sections 163.3177 and 163.3178, Florida Statutes. 

(LCB) Local Coordinating Board: an entity in each designated service area composed of 
representatives appointed by the official planning agency. Its purpose is to provide 
assistance to the community transportation coordinator concerning the coordination 
of transportation disadvantaged services. 

(MIS) Management Information System: the mechanism that collects and reports key 
operating and financial information for managers on a continuing and regular basis. 

(MOA) Memorandum of Agreement: the state contract included in the transportation 
disadvantaged service plan for transportation disadvantaged services purchased by 
federal, state, or local government transportation disadvantaged funds. This 
agreement is between the Commission and the community transportation 
coordinator and recognizes the community transportation coordinator as being 
responsible for the arrangement of the provision of transportation disadvantaged 
services for a designated service area. 

(MPO) Metropolitan Planning Organization: the area-wide organization responsible for 
conducting the continuous, cooperative and comprehensive transportation planning 
and programming in accordance with the provisions of 23 U.S.C. s. 134, as provided 
in 23 U.S.C. s. 104(f)(3). Also serves as the official planning agency referred to in 
Chapter 427, F.S. 

Network type: describes how a community transportation coordinator provides 
service, whether as a complete brokerage, partial brokerage, or sole provider. 

Non-coordinated Trip: a trip provided by an agency, entity, or operator who is in 
whole or in part subsidized by local, state, or federal funds, and who does not have 
coordination/operator contract with the community transportation coordinator. 

Non-sponsored Trip: transportation disadvantaged services that are sponsored in 
whole by the Transportation Disadvantaged Trust Fund. 

Objective: specific, measurable conditions that the organization establishes to 
achieve its goals. 
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Off Peak: a period of day or night during which travel activity is generally low and a 
minimum of transit service is operated. 

(OPA) Official Planning Agency: the official body or agency  designated  by  the 
Commission to fulfill the functions of transportation disadvantaged planning. The 
Metropolitan Planning Organization shall serve as the planning agency in areas 
covered by such organizations. 

Operating Cost: the sum of all expenditures that can be associated with the 
operation and maintenance of the system during the particular period under 
consideration. 

Operating Cost per Driver Hour: operating costs divided by the number of driver 
hours, a measure of the cost efficiency of delivered service. 

Operating Cost per Passenger Trip: operating costs divided by the total number 
of passenger trips, a measure of the efficiency of transporting riders. One of the key 
indicators of comparative performance of transit properties since it reflects both the 
efficiency with which service is delivered and the market demand for the service. 

Operating Cost per Vehicle Mile: operating costs divided by the number of 
vehicle miles, a measure of the cost efficiency of delivered service. 

Operating Environment: describes whether the community transportation 
coordinator provides service in an urban or rural service area. 

Operating Expenses: sum of all expenses associated with the operation and 
maintenance of a transportation system. 

Operating Revenues: all revenues and subsidies utilized by the operator in the 
provision of transportation services. 

Operating Statistics: data on various characteristics of operations, including 
passenger trips, vehicle miles, operating costs, revenues, vehicles, employees, 
accidents, and roadcalls. 

Operator Contract: a written contract between the community transportation 
coordinator and a transportation operator to perform transportation services. 

Organization Type: describes the structure of a community transportation 
coordinator, whether it is a private-for-profit, private non-profit, government, quasi- 
government, or transit agency. 
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Paratransit: elements of public transit that provide service between specific origins 
and destinations selected by the individual user with such service being provided at 
a time that is agreed upon between the user and the provider of the service. 
Paratransit services are provided by sedans, vans, buses, and other vehicles. 

Partial Brokerage: type of CTC network in which the CTC provides some of the on- 
street transportation services and contracts with one or more other transportation 
operators, including coordination contractors, to provide the other portion of the on- 
street transportation disadvantaged services, including coordination contractors. 

Passenger Miles: a measure of service utilization which represents the cumulative 
sum of the distances ridden by each passenger. This is a duplicated mileage count. 
For example: If 10 people ride together for 10 miles, there would be 100 passenger 
miles. 

Passenger Trip: a unit of service provided each time a passenger enters the 
vehicle, is transported, then exits the vehicle. Each different destination would 
constitute a passenger trip. This unit of  service is also known as a  one-way 
passenger trip. 

Passenger Trips per Driver Hour: a performance measure used to evaluate 
service effectiveness by calculating the total number of passenger trips divided by 
the number of driver hours. 

Passenger Trips per Vehicle Mile: a performance measure used to evaluate 
service effectiveness by calculating the total number of passenger trips divided by 
the number of vehicle miles. 

Performance Measure: statistical representation of how well an activity, task, or 
function is being performed. Usually computed from operating statistics by relating a 
measure of service output or utilization to a measure of service input or cost. 

Potential TD Population: (formerly referred to as TD Category I) includes persons 
with disabilities, senior citizens, low income persons, and high risk or at risk children. 
These persons are eligible to receive certain governmental and social service 
agency subsidies for program-related trips. 

Program Trip: a passenger trip supplied or sponsored by a human service agency 
for the purpose of transporting clients to and from a program of that agency (e.g., 
sheltered workshops, congregate dining, and job training). 

Public Transit: means the transporting of people by conveyances or systems of 
conveyances traveling on land or water, local or regional in nature, and available for 
use by the public.  Public transit systems may be governmental or privately owned. 
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Public transit specifically includes those forms of transportation commonly known as 
paratransit. 

Purchased Transportation: transportation services provided for an entity by a 
public or private transportation provider based on a written contract. 

(RFB) Request for Bids: a competitive procurement process. 

(RFP) Request for Proposals: a competitive procurement process. 

(RFQ) Request for Qualifications: a competitive procurement process. 

Reserve Fund: transportation disadvantaged trust fund monies set aside each 
budget year to insure adequate cash is available for incoming reimbursement 
requests when estimated revenues do not materialize. 

Revenue Hours: total vehicle hours used in providing passenger transportation, 
excluding deadhead time. 

Revenue Miles: the total number of paratransit service miles driven while TD 
passengers are actually riding on the vehicles. This figure should be calculated from 
first passenger pick-up until the last passenger drop-off, excluding any breaks in 
actual passenger transport. For example: if 10 passengers rode 10 miles together, 
there would be 10 revenue miles. 

Ridesharing: the sharing of a vehicle by clients of two or more agencies, thus 
allowing for greater cost efficiency and improved vehicle utilization. 

Roadcall: any in-service interruptions caused by failure of some functionally 
necessary element of the vehicle, whether the rider is transferred or not. Roadcalls 
exclude accidents. 

Rule 41-2, F.A.C.: the rule adopted by the Commission for the Transportation 
Disadvantaged to implement provisions established in Chapter 427, F.S. 

Scheduler: a person who prepares an operating schedule for vehicles on the basis 
of passenger demand, level of service, and other operating elements such as travel 
times or equipment availability. 

Shuttle: a transit service that operates on a short route, or in a small geographical 
area, often as an extension to the service of a longer route. 

Sole Source: (also referred to as Sole Provider) network type in which the CTC 
provides all of the transportation disadvantaged services. 
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Sponsored Trip: a passenger trip that is subsidized in part or in whole by a local, 
state, or federal government funding source (not including monies provided by the 
TD Trust Fund). 

Standard: something established by authority, custom, or general consent as a 
model or example. 

Stretcher Service: a form of non-emergency paratransit service whereby the rider is 
transported on a stretcher, litter, gurney, or other device that does not meet the 
dimensions of a wheelchair as defined in the Americans with Disabilities Act. 

Subscription Service: a regular and recurring service in which schedules are 
prearranged, to meet the travel needs of riders who sign up for the service in 
advance. The service is characterized by the fact that the same passengers are 
picked up at the same location and time and are transported to the same location, 
and then returned to the point of origin in the same manner. 

(SSPP) System Safety Program Plan: a documented organized approach and guide to 
accomplishing a system safety program set forth in Florida Rule 14-90. 

Total Fleet: this includes all revenue vehicles held at the end of the fiscal year, 
including those in storage, emergency contingency, awaiting sale, etc. 

(TQM) Total Quality Management: a management philosophy utilizing measurable goals 
and objectives to achieve quality management practices. 

Transportation Alternative: those specific transportation services that  are 
approved by rule to be acceptable transportation alternatives, and defined in s. 
427.018, F. S. 

(TD) Transportation Disadvantaged: those persons, including children as defined in s. 
411.202 F.S., who because of physical or mental disability, income status, or inability 
to drive due to age or disability are unable to transport themselves or to purchase 
transportation and have no other form of transportation available. These persons 
are, therefore, dependent upon others to obtain access to health care, employment, 
education, shopping, or medically necessary or life-sustaining activities. 

Transportation Disadvantaged Funds: any local government, state or available 
federal funds that are for the transportation of the transportation disadvantaged. 
Such funds may include, but are not limited to, funds for planning, transportation 
provided pursuant to the ADA, administration of transportation disadvantaged 
services, operation, procurement and maintenance of vehicles or equipment, and 
capital investments. Transportation disadvantaged funds 
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do not include funds expended by school districts for the transportation of children to 
public schools or to receive service as a part of their educational program. 

Transportation Disadvantaged Population: (formerly referred to as TD Category 
II) persons, including children, who, because of disability, income status, or inability
to drive due to age or disability are unable to transport themselves. 

(TDSP) Transportation Disadvantaged Service Plan: a five-year implementation plan, 
with annual updates developed by the CTC and the planning agency which contains 
the provisions of service delivery in the coordinated transportation system. The plan 
shall be reviewed and recommended by the local Coordinating Board. 

Transportation Disadvantaged Trust Fund: a fund administered by the 
Commission for the Transportation Disadvantaged in which all fees collected for the 
transportation disadvantaged program shall be deposited. The funds deposited will 
be appropriated by the legislature to the Commission to carry out the Commission’s 
responsibilities. Funds that are deposited may be used to subsidize a portion of a 
transportation disadvantaged person’s transportation costs which are not sponsored 
by an agency. 

Transportation Operator: a public, private for profit, or private non-profit entity 
engaged by the community transportation coordinator to provide service to the 
transportation disadvantaged pursuant to an approved coordinated transportation 
system transportation disadvantaged service plan. 

Transportation     Operator     Contract: the Commission’s standard 
coordination/operator contract between the community transportation coordinator 
and the transportation operator that outlines the terms and conditions for any 
services to be performed. 

Trend Analysis: a common technique used to analyze the performance of an 
organization over a period of time. 

Trip Priorities: various methods for restricting or rationing trips. 

Trip Sheet: a record kept of specific information required by ordinance, rule or 
operating procedure for a period of time worked by the driver of a public passenger 
vehicle in demand-response service. Also known as a driver log. 

(UPHC) Unduplicated Passenger Head Count: the actual number of people that were 
provided paratransit transportation services, not including personal care attendants, 
non-paying escorts, or persons provided fixed schedule/fixed route service. 
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Unmet Demand: the number of trips desired but not provided because of 
insufficient service supply. 

Urbanized Area: a city (or twin cities) that has a population of 50,000 or more 
(central city) and surrounding incorporated and unincorporated areas that meet 
certain criteria of population size of density. 

(USDHHS) U.S. Department of Health and Human Services:  a federal agency regulating 
health and human services. 

(USDOT)  U.S. Department of Transportation: a  federal agency regulating the 
transportation field. 

Van Pool: a prearranged ride-sharing service in which a number of people travel 
together on a regular basis in a van. Van pools are commonly a company- 
sponsored van that has a regular volunteer driver. 

Vehicle Inventory: an inventory of vehicles used by the CTC, transportation 
operators, and coordination contractors for the provision of transportation 
disadvantaged services. 

Vehicle Miles: the total distance traveled by revenue vehicles, including both 
revenue miles and deadhead miles. 

Vehicle Miles per Vehicle: a performance measure used to evaluate resource 
utilization and rate of vehicle depreciation, calculated by dividing the number of 
vehicle miles by the total number of vehicles. 

Vehicles: number of vehicles owned by the transit agency that are available for 
use in providing services. 

Volunteers: individuals who do selected tasks for the community transportation 
coordinator or its contracted operator, for little or no compensation. 

Will-Calls: these are trips that are requested on a demand response basis, usually 
for a return trip.  The transportation provider generally knows to expect a request for 
a will-call trip, but can not schedule the trip in advance because the provider does 
not know the exact time a passenger will call to request his/her trip. 
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16 Hawk Ridge Drive  |  Lake Saint Louis, MO 63367  |  phone 636.561.5686  |  fax 636.561.2962  |  www.mtm-inc.net  

November 18, 2016 

Dear Potential Martin County Client: 

Thank you for your interest in becoming an MTM Client. We welcome the chance to meet your transit needs and 
offer you excellent customer service. 

Included in this envelope you will find the Beneficiary Intake Form (BIF) and Level of Need (LON) Form. You should 
fill out the BIF and provide proof of income. Your doctor should complete the LON Form. Please return all 
documents to our Care Management Department. 

Mailing Address 
MTM 

Attention: Care Management 
16 Hawk Ridge Drive Lake St. Louis, Mo 

63367 

Fax Number 
1-877-406-0658 

The Beneficiary Intake Form, Level of Need Form and proof of income is required to be eligible for transportation. 
Please allow up to ten business days for MTM to receive and process your request. We look forward to helping you 
access your community. Again, we appreciate your interest. Thank you for fully completing the forms. 

You will be informed of either an approval or denial of your application via phone within 10 business days. 

Sincerely, 

MTM’s Care Management Department 
CM-MartinCo@mtm-inc.net 
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Martin County Florida 
Beneficiary Intake Form 

16 Hawk Ridge Drive  |  Lake Saint Louis, MO 63367  |  phone 636.561.5686  |  fax 636.561.2962  |  www.mtm-inc.net  

Important Note: Please be sure to answer all questions. Failure to do so may result in your transportation benefits 
being denied. If you do not know the answer, please write “do not know”. If a question does not apply, please write 
“N/A”. 

Please note: additional documentation may be required. 

Last Name: First Name:     MI: 

DOB: Gender:  Female  Male  

SSN: Medicaid #: 

Address:  City: 

Zip: County: 

Phone #:  TDD Number: 

Emergency Contact: Relation: 

Phone #:  

Do you drive?  Yes  No 

Do you own a car:  Yes  No 

Do you have access to a working vehicle?  Yes  No 
If yes, would you be interested in the mileage reimbursement program?  Yes  No 

If provided access to a working vehicle, could you transport yourself?    Yes  No 

Do you have any of the following that can provide you with transportation? 
Family:  Yes  No  Friend:  Yes  No 
Volunteer:  Yes  No Other: 

Are you a veteran?    Yes  No Number of people in your household: 

Annual household income:     Source:   (proof of income required) 

Do you have the ability to pay a $1.00 co-pay each way for transportation?  Yes  No 

Are you frail, disabled, or do you have some other physical or mental limitations?  Yes  No 

How do you get to the grocery store?  Drive Self  Friend/Family   Taxi 
Walk  Bus/Public Transportation 

Do you live within ¾ mile from a bus stop?  Yes  No  I do not know 

Is there any reason you cannot walk to your appointment?  Yes  No 
If yes, please explain: 
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Martin County Florida 
Beneficiary Intake Form 

16 Hawk Ridge Drive  |  Lake Saint Louis, MO 63367  |  phone 636.561.5686  |  fax 636.561.2962  |  www.mtm-inc.net  

Do you live in a facility that provides transportation?  Yes  No 
If yes, could they transport you to medical appointments?  Yes  No  I do not know 

Is there any reason you cannot take public transportation to your medical appointments?  Yes  No 

Are you enrolled in any other programs that will pay for or provide transportation?  Yes  No 
If yes, please explain: 

Please check or list any special needs or services you require during transportation 
 Powered Wheelchair   Manual Wheelchair  Walker/Cane  Stretcher 
 Portable Oxygen   Service Animal Scooter  Personal Care Attendant 
 Other: _______________________________________________________________ 

I understand and affirm that the information provided in this application for Non-Emergency Transportation (NET) to 
TD services is true and correct, to the best of my knowledge, and will be kept confidential and shared only with 
services and appointments. I understand providing false and/or misleading information, making fraudulent claims 
and making false statements constitutes a felony under the laws or the state of Florida. 

Beneficiary Signature: Date: 

MTM USE ONLY 

 Approved  Denied 

Date: Signature: 
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L.O.N. 
Martin County Level of Need Assessment 

Facility Fax: 

Dear Medical Professional:
Our office has received a request for transportation: please fill the Level of Need assessment form out in its entirety. This form will be used to determine the 
Beneficiary’s most appropriate mode of transportation based on their functional abilities and limitations. Please provide any information that will assist us in 
identifying the mode of transportation that best fits the Beneficiary’s needs.  

Beneficiary 
Info 

First Name:  Last Name:  Date of Birth:  

Medicaid #:  Trip Number #:  Plan ID:  

Address:  City:  State:  Zip:  

Diagnosis 
Info 

Diagnosis (MUST PROVIDE):  Diagnosis is: 
 Permanent 
 Temporary Through (date):  

Recent Hospitalizations/Surgeries (MUST PROVIDE):  

Living 
Arrange-

ments 

 Lives alone or with family/friends    Nursing facility   Group home   Residential rehab facility 
Comments:    

Number of steps:    
NOTE: MTM is unable to transport individuals requiring assistance up or down more than three (3) stair-steps from door to curb. 

Physical 
Abilities and 
Equipment 

Can patient ambulate independently?   Yes. (Max. Distance:  )  No 
Does patient use any of the following assistive devices?  

 Crutches   Walker    Cane   Electronic Wheelchair   Manual Wheelchair   Can patient self-propel  Yes    No 

Can patient self-transfer into vehicle?   Yes    No 

Does patient use/require portable oxygen?    Yes    No 

Does patient require a change in mode of transport due to instability?  Yes (please explain):   No 

Has there been a decline in functionality?  Yes (please explain):   No 

Cognitive 
Abilities 

What is the patient’s cognitive ability? 
 Alert and oriented (i.e. place, time)   Alert and mildly confused (i.e. place, time)   Confused (i.e. dementia, alzheimers) 

Comments:  

Able to remove self from unsafe situation?   Yes   No 

Sensory 
Abilities 

Vision  Normal Vision    Wearing glasses/ contacts    Cataracts    Legally Blind  Service animal due to blindness  
Comments:  

Speech 
& Hearing 

 Normal hearing   Wears hearing aid    Deaf   Speech Impairment 
Comments:    

Physician Info 

Printed Name:  Phone #:  

Signature:  NPI #:  

Questions?  Please call the Care Management Department at 1-888-561-8747 
Please fax this completed form to: 1-877-406-0658, ATTN: Care Management 

This form must be received no less than 72 hours prior to the appointment time or transportation cannot be arranged. 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
December 4, 2017 

DUE DATE: 
November 27, 2017 

UPWP#: 
4.4 

WORDING: 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) CONTRACT  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Ricardo Vazquez 

DOCUMENT(S) REQUIRING 
ACTION: None 

 
BACKGROUND 
The current CTC for Martin County is Medial Transportation Management, Inc. (MTM). The 
Memorandum of Agreement between the Florida TD Commission and MTM is scheduled to 
expire June 30, 2018 (see attached).  The Designated Official Planning Agency which is the 
MPO is required to complete a formal Request for Proposal (RFP) process to select and 
recommend to the Commission for the Transportation Disadvantaged (CTD), a designated CTC.  
As defined by Chapter 427, F.S., the designated CTC has the responsibility of ensuring that 
coordinated transportation services are provided to the transportation disadvantaged population 
in the designated service area. 
 
ISSUES 
At the December 4th LCB-TD meeting, staff will discuss the RFP process and the proposed CTC 
designation schedule. 
______________________________________________________________________________ 
RECOMMENDED ACTION 
This is an information item. 
 
FISCAL IMPACT 
CTCs are entitled to receive TD funds and local funds required as match in order to coordinate 
and provide services to the populations that these funds are meant to target. 
 
APPROVAL 
MPO 
 
ATTACHMENT 
Memorandum of Agreement between the Florida TD Commission and MTM 
 
 
 
 

ITEM NUMBER: 

5E 
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