MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DlSADVANTAGED
Martin County Administration Building
41h Floor Workshop Room
2401 SE Monterey Road
Stuart FL 34996
(772 221-1498

Monday, March 6, 2017 at 10:00 A.M.
MINUTES
1.

CALL TO ORDER - The meeting was called to order at 10:00 AM by Mr. Tom
Campenni, Chair.

Mr. Tom Campenni introduced himself and stated that he was elected Chair of this Board
by the Metropolitan Planning Organization (MPO).
2.

ROLLCALL
Tom Campenni, Chair, Commissioner for the City of Stuart
Suzanne Desposati, Florida Department of Education
Donna Mihok, Department of Children & Families (Arrived at 1:09 AM)
Gayle McArdle, Representing Persons with Disabilities
Donna Siddons, Citizens Advocate (1 )-Rider Representative
Dalia Dillon, Department of Elder Affairs
Angela Van Etten, Vice Chair, Coalition for Independent Living Options, Inc.
Marie Dorismond, Florida Department of Transportation
Joe Azevedo, CareerSource Research Coast
Dominick Tocci, Private Transportation Industry Representative
Steven Wolfberg, Martin Health Solutions (Arrived at 10:05 PM)
Anita Cocoves, Health and Human Services (Arrived at 10:07 PM)
Kim Thome, Representing the Public Education Community
EXCUSED
Anthony Reese, Florida Department of Veteran's Affairs
Phyl Weaver, Representative for Persons over 60.
ABSENT
None
STAFF IN ATTENDANCE
Beth Beltran, MPO Administrator
Ricardo Vazquez, MPO, Senior Associate Planner
Margaret H. Brassard, MPO, Administrative Assistant III
OTHERS IN ATTENDANCE
Natasha Serra, Gulfstream Goodwill Industries
Vinny Barile, Town of Sewall's Point Commissioner
Kyle Collett, Medical Transportation Management (MTM)
Ellen Asselin, Kane Center and Meals on Wheels Program
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Matt McBride, MV Transportation
Lisa Sanders Medical Transportation Management {MTM)
Tomas Boiton, Gulfstream Goodwill Industries
Susan Bykofsky, Gulfstream Goodwill Industries
Diane Moore, Office of Management and Budget.
A quorum was present for this meeting.

3.

APPROVE AGENDA
Ms. Dalia Dillon made a motion to approve the Agenda. A second was provided by Ms.
Marie Dorismond. It was advised that an amendment was needed as Agenda Item
number "8. Comments from the Public" needed to be moved to the first Agenda Item.
The moving party and the seconder agreed to amend the motion. There were no
objections. The motion passed unanimously.

4.

APPROVE MINUTES
A motion was made by Ms. Kim Thorne to approve the minutes from the December 5,
2016 meeting. A second was provided by Ms. Dalia Dillon. There were no corrections
or additions. The motion passed unanimously.

8.

COMMENTS FROM THE PUBLIC
Ms. Ellen Asselin, stated that she was from the Kane Center/Meals on Wheels Program and
she appreciated that we would hear her comments now as she needs to get back to the
Meals on Wheels to get the meals out the door. She said that the Council on Aging
provides five "congregate" meal sites where seniors may go to eat, but if they don't have
transportation they may take the bus that picks them up at their house which costs $3.00
each way or $6.00 to have a meal. She said that they could have food delivered to their
house for less, but the congregate meal site is important for socialization as well as the food
they are receiving is better than a bowl of cereal or a scrambled egg. Ms. Asselin
suggested if the seniors could get transportation for $1.00 each way it would be beneficial.
She also said that the current bus route stops at the south hospital but it does not go to the
Senior Center at the Kane Center. Ms. Asselin advised that there are meals available and
planned activities at the Kane Center but seniors can only access it by taking a taxi which is
very expensive. She read the Council on Aging's mission statement which included
programs like meals on wheels, primary medical care, adult day care and caregiver support
to mention a few. Ms. Asselin said that the Kane Center is the home for the Council on
Aging and it's multigenerational. She said that she has attended workshops for three years
requesting this inclusion but the zone stops at the south hospital and it's never been
changed to date. She wanted this Board to be aware of this situation in case they could
help effectuate a change. She stated that some of the participants in the day care program
have Alzheimers but they also offer care giver support groups and some people can't get to
the Kane Center to take advantage of these programs. Ms. Asselin suggested that since the
County has to contribute a percentage to Medicaid to keep seniors home, wouldn't it be
better to look at bus routes to get them to the Kane Center. Ms. Susan Desposati asked
about the transportation services provided by the Kane Center, is that only for the Day Care
Program? Ms. Asselin affirmed. Ms. Desposati stated that is private pay. Ms. Asselin said
that sometimes there are scholarships available through the State or it could be private pay,
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there are different variables. Ms. Desposati inquired if it could be coordinated with work
Medical Transportation Management (MTM) currently performs. Ms. Lisa Sanders said
that MTM already provides some transportation to the Kane Center
Ms. Asselin said that every time they have asked they were refused. Mr. Matt McBride
[General Manager for Marty] mentioned that they take Ms. Silvia David and several others
from the Medicaid Division to the Kane Center daily. He said if they are on Medicaid, for
which many can qualify, it's free transportation. He suggested to Ms. Asselin that those
people look into getting on Medicaid as there are daily trips to the Kane Center. Mr.
Campenni reminded the Board that this is only "public comments" all other comments need
to be addressed under Board Comments. Ms. Beltran affirmed suggesting that the parties
trade information to continue their conversation after the meeting. Ms. Natasha Serra
added that participants should contact their Medicaid providers to learn which ones cover
seniors, and she has a power point presentation which she can provide Mr. Vazquez that
contains a list of Medicaid/Medicare providers that cover transportation and the
transportation services that they use, if that would help.

5.

AGENDA ITEMS
A. ELECTION OF VICE-CHAIR
Mr. Ricardo Vazquez said that annually the Board elects a Vice Chair, the position is
currently occupied by Ms. Angela Van Etten and there are no term limits. He opened the
floor for nominations.
Ms. Susan Desposati made a motion recommending that Mr. Angela Van Etten
remain seated as Vice Chair. Ms. Dalia Dillon provided a second. The question was
called and the motion passed unanimously.
B. LCB-TD BYLAWS
Mr. Vazquez advised that the Bylaws govern the composition, scope and procedures of
the Local Coordinating Board for the Transportation Disadvantaged (LCB-TD). He said
that the Commission for the Transportation Disadvantaged (CTD) requires that the
procedures are brought before the Board for annual review, updating and adoption.
Dr. Anita Cocoves made a motion to approve and adopt the Bylaws for the LCBTD. The motion was seconded by Ms. Donna Siddons. There were no objections so
the motion passed unanimously.
C. COMPLAINT AND GRIEVANCE PROCEDURES
Mr. Vazquez advised that this item also needs to be updated and adopted annually by the
LCB-TD. He advised that Martin County's Community Transportation Coordinator
(CTC) is Medical Transportation Management (MTM) who handles the Grievance
Procedures. Mr. Vazquez asked if anyone had any recommendations changes or
comments on these procedures which are the ones currently in effect.
Seeing no recommended changes, Ms. Angela Van Etten made a motion to approve
the existing Complaint and Grievance Procedures. The motion was seconded by
Ms. Susanne Desposati. The motion passed unanimously.
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D. QUARTERLYPERFORMANCEREPORTS
Mr. Vazquez stated that MTM is required to present a quarterly report to the LCB-TD
Board and the Marty Transportation report will also be presented. Mr. Kyle Collett
introduced himself stating that he will be presenting the Monthly Client Summary adding
that the definitions on page two of this report remain unchanged. He highlighted a couple
of points on the Utilization Information Quarterly Report, such as the 4,961 Eligible
Members, a total Requested Trip Leg Count of 3,190, zero Provider No Shows and
Complaints. Ms. Desposati inquired ifthe Eligible Member count was unduplicated. Mr.
Collett affirmed.
Ms. Van Etten asked if there has been an increase in the
Eligible/Unique Members taking MTM since there was a funding increase. Mr. Collett
noted that there was steady growth but no significant spikes. It was confirmed that the
additional funding would have begun in the fourth quarter but no increase was evidenced.
He covered the number of trip legs by different modes and mentioned that the Gas
Reimbursement numbers though greater than the first two quarters has decreased a bit
since the third quarter. Mr. Collett said that he wasn't going to spend a lot on time on the
Authorized Trip Legs by Trip Reason as he has supplementary table which presents this
information. He continued with the Satisfaction Survey Results noting that they scored
100% in almost every category with the highest overall percentage in 2016. Mr. Collett
responded to the question of Mr. Steven Woltberg that the survey provides a way to
manage the transportation providers, continuous follow up ensuring that they are doing
what they are supposed to be doing. He referred back to the Authorized Trip Legs by
Trip Reason refreshing the memories of the Board as to their request to consolidate the
medicals showing each individual type as a sub category under "Medicals". His new
table was in compliance with the Board's request having the remaining categories of Trip
Reasons were shown at the bottom of the table. Mr. Collett inquired if there were any
comments on the new table. Ms. Van Etten expressed approval of the table, however,
when she compared a couple of items on the original list with the supplemental list the
figures were different. Mr. Collett explained that this table was put together based on
specific trip requests and trip requests are coded by a customer service representative
which occasionally may be miscoded or fall under the prior medical category; when he
put this together, he used actual specific destinations. This, he said, caused an increase in
Dialysis trip legs as some had not been captured and he advised Ms. Van Etten that the
supplemental list is the correct one. Mr. Campenni suggested that the original "Trip
Reason" page should not be included going further to which Mr. Collett agreed, but said
that particular report is automatically generated and alterations to that report would
generate a large amount of work as well as impacting other areas of the operations. Mr.
Tomas Boiton thanked the Board for having Gulfstream Goodwill Industries at their
meeting, advised that as the Mobility Manager and they are constantly looking for areas
where they can enhance services. He saw the list had Reasons Trips are Denied and
asked Mr. Collett what are reasons to deny trips. Mr. Collett said it could be a noncovered service or destination even lack of monthly funding or if the caller has Medicaid
they could use that instead, adding that there are various reasons that a trip may be
denied. Ms. Gayle McArdle asked if a rider cancels and doesn't use their trip, do the
funds go back "into the pot" to be used at a later time? Mr. Collett said if the trip was
canceled the funds would still be available. Ms. McArdle asked if any funding increases
are anticipated as she's known some people who have been denied toward the end of the
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month as they weren't able to schedule them in advance. Mr. Collett said that the CTD
would be the party that would provide increases but he's not aware of any at this time
however, the funding perimeters are on their website for review. He said that they are
evaluating this which could result in an increase but he's not aware of one at this time.
Ms. Siddons said that she appreciates the door to door service provided by both MTM
and Martin County Public Transit (MCPT), however, when a doctor's appointment is
scheduled one must provide the time of the appointment and return trip. Unfortunately, it
often doesn't work that way as the doctor's run late. With MTM you can call, tell them
when you are ready and they'll send someone for you. With Martin County, you have to
leave at a specific time because they run on a schedule. She said it's difficult to say when
a person would be leaving a doctor's office and how would the person get home if riding
with Martin County? She suggested that medical appointments should go through MTM
as Martin County drivers can't wait. Mr. Collett acknowledged the challenge scheduling
doctor appointments and said that he'd look into it and get back to her to see if they can
better schedule some appointments. Ms. Van Etten said that Ms. Siddons is speaking for
everyone, it's not an individual concern. Mr. Campenni suggested that Mr. Collett bring
that information back to the Board to which he agreed.
A motion to approve the CTC's Quarterly Report was provided by Ms. Angela Van
Etten. The Second was provided by Ms. Donna Siddons. There was no additional
discussion. The motion passed unanimously.

Ms. Van Etten expressed gratitude to MTM for the extra efforts preparing the
Supplemental Table as the information is very helpful. It was noted that it has been
desired for a while.
Mr. Matt McBride advised that the Fixed Route ridership has increased slightly this
quarter. The 20-X [Express Route] to Palm Beach County, also has exhibited increased
ridership, adding that each could be due to either the snow birds or advertisements. He
noted that the 20-X has become a good route as more people are learning about it. Mr.
McBride said that the door to door service has also increased which also could be the
snow birds but this will be determined in a couple of months. He said that it was a good
quarter, and he will take any questions at this time. Ms. Van Etten confirmed with Mr.
McBride that MCPT is still capable of providing door to door service for those within the
three quarters of a mile boundary [from a bus stop location].
It was noted that this presentation was for informational purposes and no motion was

necessary.
E. FLORIDA PUBLIC TRANSIT ASSOCIATION/COMMISSION FOR THE
TRANSPORTATION DISADVANTAGED CONFERENCE PRESENTATION
Mr. Ricardo Vazquez refreshed the Board's memories in that they had been informed that
this conference was taking place and that he, Ms. Dalia Dillon and a few others in this
room were going to be in attendance. He presented a brief power point showing
highlights of various events at the conference. Mr. Vazquez advised that he attended a
public involvement course wherein it was learned that traditional forms, i.e. paper
surveys or e-mail blasts, of public involvement are the preferred method over the nontraditional forms, i.e. Facebook or Google ads etc. From a Transit Enhancement course,
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he informed the Board of events like when a public bus could ride in the shoulder of a
roadway, criteria needed as well as the benefits and other miscellaneous information
which was gleaned from the course. Ms. Dillon added that some buses ride in road
shoulders in Miami during rush hours which allow passengers a more expedited trip
encouraging use of public transit, however this practice is not mandatory and more
frequent in large metropolitan areas. Mr. Vazquez advised and highlighted excerpts of a
complete streets project that is happening in Jacksonville. He covered issues from a
Transit Safety Issues course noting that it primarily focused on challenges for small or
rural areas and agencies. Mr. Vazquez advised about Transportation Network Companies
(TNCs) program which are transportation modes used for "the first/last mile" issues such
as Uber, Lyft or taxi companies. It's a pilot program which subsidizes up to 50% of the
cost [up to $3.00] from those using the program to get people to/from bus stops. The
information from this program will be shared with the CTD once completed and
depending on the success of this program, a direction will be determined for its
continuation. Mr. Dominick Tocci, with SE Florida Transportation advised that one of his
facilities implemented this program December 1, 2016 and an increase in ridership has
been noticed. Mr. Vazquez noted the compatibility between transportation and
technological improvements. The TD Planning Session allowed MPO and CTC
participants to discuss current issues or challenges, learning solutions from others who
have previously surmounted those challenges while sharing methods used and lessons
learned. Mr. Vazquez concluded with eligibility, qualification and language presentation
by Mr. John Irvine with the CTD. He reminded the members that this was recently
addressed by this Board and the Martin LCB-TD is performing in a stellar manner. He
said that the conference overall was educational and very informative. Ms. Lisa Sanders
advised that the CTC will be going through a review by the CTD with emphasis on
documentation, i.e. applications on file, following criteria etc.... and MTM is confident
that this will be successful. She noted that many of the items suggested in this
presentation, MTM already has implemented. There was no additional discussion.

F. CTC EVALUATION.
Mr. Vazquez advised the new members that the LCB-TD is responsible for the CTC
Evaluation which is an annual event. He said that Board members are requested to
volunteer to assist in this evaluation by performing certain tasks between March and the
June meetings. It was suggested that there be approximately three volunteers. Ms. Gayle
McArdle requested additional information. Mr. Vazquez said that staff gets a list of
riders from MTM, the volunteers contact them, asking for information about their
provider and general overall experience. Mr. Van Etten said she has volunteered in the
past, however, as Ms. Sanders is a Board member for the agency for which she works and
she was of the opinion that there would be a conflict of interest. She advised that for the
rider telephone surveys the average call may be about five minutes though some become
talkative. Sometimes the person isn't available the first time you call so you may have to
call more than once to speak to someone. Frequently their comments are short and very
positive. Ms. Gayle McArdle said that she would volunteer and Mr. Vazquez said that
Ms. Phyl Weaver, who was unable to be at today's meeting, offered her services so that
makes two volunteers. Ms. Van Etten said that she feels that she does have a conflict of
interest but if staff wanted to look into this matter and get back to her that would be fine.
She said if it was determined that the conflict would not be a hindrance in this matter she
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would volunteer [to make calls]. Mr. Campenni said there are two possibly three
volunteers and staff will look into this and advise Ms. Van Etten if she can volunteer.
Ms. Van Etten said that there should be more volunteers than just two or maybe three as
the subjective volunteers are those riding the bus interviewing the users of the system.
Ms. Dalia Dillon and Dr. Anita Cocoves volunteered to do the bus, ride-along interviews.
Ms. Van Etten offered a suggestion that when the names are requested from MTM that
they not include the institutional facilities [nursing homes] because those riders don't
make their own reservations and one of the questions is about the "reservation
experience". Those facilities should be excluded from the data sample.

6. COMMENTS FROM BOARD MEMBERS
Ms. Donna Siddons advised that she has several disabled friends who use door to door
service with Marty because they can't wait on US 1 to go to Walmart. She said that MTM is
superb and very accommodating but she has to mention that Heavenly Place is outstanding.
She said many of her friends really appreciate "Judnel" at Heavenly Place. Ms. Siddons said
that a severally disabled neighbor uses them, and Judnel will take the groceries out of the car
and take them into their home. Mr. Collett advised that he will ensure that Heavenly Place
learns of this accolade. Mr. Vazquez advised that this Board nominated him [Judnel] for
"Driver of the Year" at the aforementioned conference; however, he was not selected.
Ms. Gayle McArdle expressed appreciation for MTM as she uses their system and without it
she would not be capable of going anywhere. Frequently, she is transported by ARC and
their driver "Devon" is amazing, he's a lovely gentleman, helps with the groceries, has a
pleasant demeanor and keeps his vehicle meticulously spotless. She would love to see ARC
be able to increase their volume as she's been transported by other companies as well and has
had totally different experiences. Mr. Collett again expressed thanked for the feedback and
ensured that ARC would receive that information as well.
Dr. Cocoves asked for additional information as to the door to door services on the three
quarter of a mile boundary mentioned by Ms. Van Etten. Ms. Van Etten said it is the
American's with Disabilities ACT (ADA) service that Marty serves as transit. She said the
ADA and the door to door paratransit service only requires the public transit provider to do
door to door service if the person is within three quarters of a mile of the bus route. If a
person resides outside of the three quarters of a mile radius as many residents are, [Palm
City, Jensen Beach etc.... ] unless Marty has sufficient funds, to make a choice to go beyond
that radius, they do not have to provide a ride. She said that thankfully, Marty has for some
time now, gone beyond that radius for people but she's aware that it could cease at any time
when they run shy on funds. Dr. Cocoves asked how much advance notice is necessary. Mr.
McBride said two hours in advance would be needed according to the ADA rule, but if
possible a day's notice would be best.
Ms. Siddons asked Mr. Collett if they provide trips to doctor appointments in St. Lucie
County. Mr. Collett affirmed that they do provide trips up to 25 miles outside the Martin
County line.
Ms. McArdle said that she recently needed transportation to St. Lucie West and was told that
it was not available. Mr. Collett stated that he will look into it as the escalation process is
different when trips go outside of Martin County. He said it's been a fairly recent change but
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he's aware that trips were going outside of the County as recent as last week. It's the same
for Palm Beach County.

7. COMMENTS FROM FDOT
None.
9. NOTES
Mr. Boiton reiterated his thanks for being able to sit in on this meeting. He advised that he
will be going to the Transportation Disadvantaged Day in Tallahassee, Florida, March 14-16.
He said that they will be taking a bus and there is additional room for those who would like
to be an advocate with them and transportation is an issue. Mr. Boiton said that they will
provide the bus ride both ways, free of cost. There are also group rates for the hotel for those
interested.
Finally, he said that they have a grant through the Florida Developmental Disabilities
Coalition for another six months where they may provide free transportation to schools, job
training or work for individuals with intellectual or developmental disabilities. He said that
there is no limit, the rider may use the service five or six days a week so if you know of
someone who needs this service have them contact me and we will help them out.

10. NEXT MEETING
The next Board meeting is June 5, 2017
11.ADJOURN

As there was no further business, the meeting was adjourned at 10:54 AM by the Chair.
RONR (10th ed.), p.233, c. (9)

Approved by:

~

Tom Campenni, Chair
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