MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road, Stuart, FL 34996
(772) 223-7983
www.martinmpo.com
Monday, March 6, 2017 @ 10:00 A.M.
AGENDA
ITEM

ACTION

1.

CALL TO ORDER – 10:00 A.M.

2.

ROLL CALL

3.

APPROVE AGENDA

APPROVE

4.

APPROVE MINUTES
December 5, 2016 – LCB Meeting

APPROVE

5.

AGENDA ITEMS
A. ELECTION OF VICE-CHAIR

APPROVE

B. LCB-TD BYLAWS

APPROVE

C. COMPLAINT AND GRIEVANCE PROCEDURES

APPROVE

D. QUARTERLY PERFORMANCE REPORTS

APPROVE

E. FLORIDA PUBLIC TRANSIT ASSOCIATION/COMMISION FOR
THE TRANSPORTATION DISADVANTAGED CONFERENCE
PRESENTATION

INFORMATION

F. CTC EVALUATION

INFORMATION

6.

COMMENTS FROM BOARD MEMBERS

7.

COMMENTS FROM FDOT

8.

COMMENTS FROM THE PUBLIC

9.

NOTES

10. NEXT MEETING – June 5, 2017 (4th Floor Workshop, Administration Bldg.)
11. ADJOURN
Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered will
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. Items not included on the agenda may also be heard
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bolivar Gomez, Planner/Title VI Contact at 772-288-5412; or
for special requests under the Americans with Disabilities Act (ADA) contact Judy Lamb at 772-221-1396. Hearing impaired individuals are requested to
telephone the Florida Relay System at #711.
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498

Monday, December 5, 2016 @ 10:00 A.M.
MINUTES
1.

CALL TO ORDER – The meeting was called to order at 10:10 AM by Ms. Angela Van
Etten, the Vice-Chair.

2.

ROLL CALL
Eula Clarke, Chair, Commissioner for the City of Stuart (Arrived at 10:15 PM)
Suzanne Desposati, Florida Department of Education
Dalia Dillon, Department of Elder Affairs
Phyl Weaver, Representative for Persons over 60.
Angela Van Etten, Vice Chair, Coalition for Independent Living Options, Inc.
Marie Dorismond, Florida Department of Transportation
Steven Wolfberg, Martin health Solutions
Anita Cocoves, Health and Human Services (Arrived at 10:21AM)
Kim Thorne, Represents Public Education Community
EXCUSED
Anthony Reese, Florida Department of Veteran’s Affairs
ABSENT
Donna Siddons, Citizens Advocate (1)/Rider Representative
Joe Azevedo, CareerSource Research Coast (Late notice)
STAFF IN ATTENDANCE
Beth Beltran, MPO Administrator
Ricardo Vazquez, MPO, Planner I
Margaret H. Brassard, MPO, Administrative Assistant III
OTHERS IN ATTENDANCE
Susan Bykofsky, Gulfstream Goodwill Industries
Lisa Sanders Medical Transportation Management (MTM)
Kyle Collett, Medical Transportation Management (MTM)
Don Jasmin, Gulfstream Goodwill Industries
Natasha Serra, Gulfstream Goodwill Industries
Jayne Pietrowski, Florida Department of Transportation FDOT
Diane Moore, Office of Management and Budget.
Matt McBride, MV Transportation
A quorum was present for this meeting.
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3.

APPROVE AGENDA
Ms. Phyl Weaver made a motion to approve the Agenda. A second was provided by
Ms. Suzanne Desposati. There were no objections. The motion passed unanimously.

4.

APPROVE MINUTES
A motion was made by Ms. Phyl Weaver to approve the minutes from the August 29,
2016 Public Hearing. Ms. Dalia Dillon provided a second to that motion. The
question was called and it passed unanimously.
Ms. Phyl Weaver made a motion to approve the minutes from the August 29, 2016
Meeting. A second to the motion was provided by Ms. Suzanne Desposati. There were
no additions or deletions, the motion passed unanimously.

5. AGENDA ITEMS
A. TDSP AMENDMENT ELIGIBILITY UPDATE
Mr. Ricardo Vazquez introduced himself saying that he will present the Transportation
Disadvantaged Service Plan (TDSP) Amendment Eligibility Update. He advised that the
MPO was contacted by the Commission for the Transportation Disadvantaged and said
that Martin was to update the eligibility criteria to include specific language regarding
meeting requirements. Mr. Vazquez said that Mr. Kyle Collett, from Medical
Transportation Management (MTM) and he collaborated on this project, updated the
TDSP as well as updated MTM’s forms to include the specific eligibility language. He
focused on the highlighted sections (see page 20 of the agenda) stating that it shows the
added language that determines the eligibility. Mr. Vazquez presented the questions that
MTM asks each client and that it has been confirmed that they were meeting all the
requirements as well as eligibility criteria. Ms. Phyl Weaver inquired if all the
requirements listed under the section beginning with “At a minimum…” need to be met
to be eligible. He said that only one of those requirements must be met to ensure
eligibility. Ms. Van Etten announced that Ms. Eula Clarke has arrived at the meeting.
She briefed her as to what has transpired, suggesting that the duty of chair be relinquished
after this item allowing Ms. Clarke to get settled, to which Ms. Clarke was agreeable. Mr.
Vazquez continued his presentation, comparing the old and new forms being used by
MTM which will be included in the TDSP. He noted that only a couple of additional
questions were necessary which were highlighted on page 25 and Mr. Kyle Collett with
MTM stated that pending questions or requests by the Board, this can be available for use
soon. Ms. Van Etten inquired as to why the questions asked of MTM would have to be in
the TDSP because the TDSP only lays out the eligibility criteria. Mr. Vazquez stated that
he was of the opinion that Mr. John Irvine with the Commission for the Transportation
Disadvantaged (CTD) suggested that the language change and all other documents be
included in order to help a person determine if they were eligible for Transportation
Disadvantage (TD) services by looking in the TDSP themselves to see what the
requirements would be to see if they would be eligible. He said that the CTD wanted
people to be able to see if they qualified and what was required to qualify without
necessarily having to contact MTM first. Ms. Van Etten suggested that having an
“and/or” could be beneficial in that it would still be confusing as a person would wonder
if they had to meet all of the criteria whereas the “or” could direct that only one specific
item was needed to qualify. Mr. Collett said that they could change the wording to say
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“you must meet one of the following criteria….” Ms. Van Etten explained that the
reason it could be an issue is because this Board may potentially decide to make
“income” be one of the criteria in conjunction with a different qualifier. She said the
Board hasn’t done that yet, but it could happen one day.
Ms. Susanne Desposati made a motion to approve the TDSP Amendment Eligibility
Update and Ms. Anita Cocoves provided a second. There was no opposition and the
motion passed unanimously.
B. QUARTERLY PERFORMANCE REPORTS
Mr. Ricardo Vazquez stated that this is a required report which must be completed by
MTM for approval of the Local Coordinating Board for the Transportation
Disadvantaged (LCB-TD) to inform of their status. Mr. Vazquez introduced Mr. Kyle
Collett to make this presentation. Mr. Collett advised that he is with MTM and he will be
making this presentation. He said that it begins with term definitions which will be used
throughout the report adding that the report will cover the third quarter. He began with
the Utilization Information, advising that the eligible ridership is up; he detailed each of
the various categories from Trip Legs to No-Shows, and advised that the Utilization Rate
this quarter was higher than in the past three quarters. He detailed the Phone Statistics,
the Complaint Information, the number and percentage of Trip Legs by Modes. Mr.
Collett remarked that the Gas Reimbursement Program has increased significantly with
member usage since the second quarter due to the rate increase which was implemented
by this Board.
He also provided a chart showing the percentage breakdown of
Authorized Legs by Trip Reason. Mr. Collett mentioned a few like Dialysis and Medical
highlighting that Employment trips increased the most. Ms. Desposati said that
conversation regarding this list has been reiterated numerous times. She said that MTM
shows “Medical” when almost everything on the list is a form of Medical with the
exception of Education and a couple other items. She asked that they specify what is
“Medical” if radiation and the other items don’t qualify, are those listed as “Medical” just
places that MTM didn’t know where the rider is going? Mr. Collett said that “medical” is
for trips that aren’t broken out into the specific categories of Podiatry, Primary Care
physician or whatever. Ms. Desposati said that all of those are medical and should be
listed under “Medical”. Mr. Collett said if it is the desire of the Board to have those
categories listed under “Medical”… Ms. Desposati said that it has previously been
expressed that is how it is wanted to be shown and she stated that all the medicals should
be put together as previously requested. Ms. Van Etten explained that the Board wishes
to see those items broken out but they should be listed as a “Sub-category” under
“Medical”. She clarified that there is a percentage mentioned in the TDSP for medical
and if you total all of these items, it exceeds the percentage amount for Medical. Ms.
Sanders affirmed that the conversation has arisen before and questioned if the Board
wants to see the individual line item totals or not. Ms. Desposati stated that the Board
wants to see those totals broken out but they need to be all totaled under “Medical”. Ms.
Van Etten said that the total for “Medical” should not be shown as 27% it should be the
total sum of all of those medical related trips. Ms. Van Etten mentioned that she thought
it had been agreed on to show the list this way but that it would require some form of a
change to take place to have these medical related trips under the “Medical” heading,
adding that it’s been discussed for at least a year. Ms. Weaver noted the importance of
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the breakdown of medical specialties and inquired as to what the 247 people listed under
the heading of “Medical” are doing if they don’t fall into one of the categories listed
below as that’s a large number in relation to all the other “specialties” listed. Mr. Collett
clarified that the Board wishes to have greater clarity as to what is contained within the
“Medical” Heading; to have Podiatry, Pain Management and the other related items as
part of that “Medical” percentage; the breakout is still to be included as “Sub Categories”
under “Medical”, adding that this can be accomplished. Dr. Cocoves inquired if there are
duplications. She asked what is meant by “Medical Benefits” was the rider looking for
medical benefits like going to the Social Security Office or was the ride simply for a
medical benefit. Dr. Cocoves said that should be clarified as going for Social Security is
more like going for insurance instead of a medical reason. Ms. Clarke inquired if MTM
is limited to the type of categories that may be used. Mr. Collett said that he is unaware
of any limitations but at the time the rider calls they are asked where they are going and
who they are going to see which will determine under what category the trip will fall.
Ms. Sanders said that they will go through “Medical”, identify what is contained in there,
and make sure that everything medically related is listed under it titled under one
category “Medical”. Ms. Sanders noted that if a rider says they are going to a
Psychiatrist MTM lists it under Psychiatrist, if they just say they are going to a doctor, it
went under “Medical”. She said that she will spell this out better. Ms. Van Etten
inquired if a motion should be made as this has been discussed for a long time and no
changes have been made. It was determined that a motion wasn’t necessary MTM will
change their records to have all the individual medical categories as a sub file under the
heading of “Medical”. Ms. Susan Bykofsky, with Gulfstream Goodwill Industries
introduced herself and asked about the Utilization number of eligible members shown on
Page 31. She inquired if the 14,664 Year to Date total is everyone eligible to use the
transportation or does it include trips that were applied for but found to be ineligible?
Mr. Collett said that number is a sum of each of the quarters, and each quarter represents
riders who are eligible, so the number of eligible members is approximately $4,000 plus.
The number of Unique Members Utilizing Transportation also shows a cumulative figure
of each quarter. Ms. Weaver questioned why the cumulative figures were shown as they
aren’t relative. Mr. Collett said that is just one of the functions of that particular
program. Dr. Cocoves inquired if a different calculation could be used on the spreadsheet
instead of a sum total of a meaningless figure. Mr. Collett said that he thinks that it can
be done and he will look into that matter. Ms. Van Etten inquired if MTM has the
reasons for each of the trip denials. Mr. Collett clarified that the primary reasons for
denials is that the service wasn’t covered or lack of funds available for the remainder of
the month. Ms. Sanders added that some members qualify for American’s with
Disabilities Act (ADA), they are referred to Martin County Public Transit (MCPT), or
they qualify for Medicaid so they are referred to their Broker, finally they may not have
an application on file and all of these are reasons for denial. Dr. Cocoves inquired if
possible that information could be included on the report as that information is more
valuable than a line item sum. Mr. Collett said that he would see if that information
could be included though he is unsure if that challenge could be met by the program. He
will try but noted no guarantee; he’ll research it and get back to the Board. Ms. Clarke
requested that once he has learned the capability of the program that he contact Mr.
Vazquez with the answer so that he may advise the Board. Ms. Sanders said they may be
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able to provide that information, but it may not be part of this report to which the Board
affirmed that would meet their desires. Mr. Collett concluded his report providing the
Satisfaction Survey results adding that the Transportation Provider Services had the best
percentage rate this quarter compared to the three prior quarters, all of which were higher
than 97% favorable. There were no additional questions by the Board.
Mr. Steve Wolfberg made a motion to accept MTM’s Quarterly Report which was
seconded by Dr. Anita Cocoves. There were no objections. The motion passed
unanimously.
Mr. Matt McBride, General Manager for Marty reported that there have been ups and
downs but fixed route has steadily improved with a couple of record months this quarter.
He attributes it to the branding that has taken place and the larger buses noting that it’s
improving monthly as you will be able to see next quarter. Mr. McBride provided the
initial month numbers being 76 in November, 2015 of the 20X Route which is the
Express Route that goes to Palm Beach. He said that it is has been a slow but steady
growth highlighting that there were over 300 riders in September, 2016. He said that
there are new people using the bus every month and they hope to have many riders going
to the Palm Beach Gardens Mall for Christmas shopping. Mr. McBride said that the ADA
service numbers have fluctuated a bit. Dr. Cocoves commented on the bus shelters noting
that there is a glass case in each. She inquired if the routes will be placed in there? Mr.
McBride said that he was unsure, it would be a County decision, but there is a telephone
app that will be forthcoming soon. Dr. Cocoves said that there isn’t anything that
identifies the shelters. Mr. McBride said that signs for the top of the shelter are coming
but they are new. He said that there are no budgeted funds for advertising but they have
advertised with FDOT and with the tri-county area but funding is a major issue. Ms.
Weaver suggested that they should try to get articles in the newspaper, telling about the
people that use the service to get out of Martin County and how some people have
traveled to Key West initially using the service. Mr. McBride said that would be a
County decision. Ms. Jayne Pietrowski, from Florida Department of Transportation
(FDOT) said that she was of the opinion that Ms. Claudette Mahan with Martin County
Public Transit (MCPT) a/k/a/ MARTY has been partnering with South Florida Commuter
Services (SFCS) as it is their mandate to promote transit. She said that Ms. Mahan is
working with SFCS on a website which will display Martin and neighboring County’s
transit connections and routes. Ms. Pietrowski said that the SFCS contract is usable for
advertising and they are focusing on the Treasure Coast. Ms. Clarke inquired if Marty
had a Facebook page to which Mr. McBride affirmed. Mr. McBride advised Ms. Van
Etten that MARTY is still able to provide rides to those located three quarters of a mile
away from a bus stop. Ms. Van Etten asked if people in Hobe Sound and Palm City are
able to receive rides. Mr. McBride advised that as of right now, it’s still yes. Seeing no
additional comments on this informational item the Chair went to the next agenda item.
C. REGIONAL MOBILITY MANAGER/GULFSTREAM GOODWILL
Ms. Susan Bykofsky stated that she is the Director of Program Development for
Gulfstream Goodwill. She advised that she’s located in Palm Beach County but their
territory is from Palm Beach, Martin, St. Lucie, Indian River and Okeechobee Counties.
She provided a brief synopsis of the history of Goodwill and the Goodwill International
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Network noting that they share a common mission of service to the disadvantaged and
disabled communities. Ms. Clarke requested that the Goodwill members introduce
themselves and tell a little of what they do. Ms. Natasha Serra said she formerly was the
St. Lucie County Mobility Specialist, and now she’s the Regional Mobility Management
Facilitator for Gulfstream Goodwill. Mr. Donald Jasmin is a new Mobility Facilitator
and covers the five Counties previously mentioned by Ms. Bykofsky. Ms. Clarke asked
Ms. Bykofsky to tell the Board what she does for Martin. Ms. Bykofsky said that they
have been operating a rehabilitation Center on US 1 for approximately 17 years. She
advised that their Treasure Coast operations have partnered with Vocational
Rehabilitation providing employment services, as well as the Agency for Persons with
Disabilities providing occupational skills training, they are involved with Youth
Programming and homeless/residential funding, to mention are few, of the many areas
covered. Ms. Bykofsky said that last year over 14,000 individuals with disabilities or
disadvantages were served with 6,000 in the Treasure Coast. She responded to Ms.
Clarke that they have attempted to alleviate the transportation burden from the system by
applying for 5310 vehicles though Goodwill serves people in the remote areas as well.
Ms. Bykofsky stated that providing more transportation and assisting the Counties was a
motivator to get the Regional Mobility Program underway. Ms. Jayne Pietrowski
introduced herself as the Senior Transit Coordinator at FDOT District Four. She said she
would provide an overview of the Mobility Management Program under Section 5310.
Ms. Pietrowski advised that the 5310 Grant is a Federal Grant, traditionally it was a
capital grant for the purchase of vehicles mainly for non-profit organizations serving
seniors and persons with disabilities. She said that under this grant, communication and
safety equipment was allowed as long as it was a part of the vehicle purchase. Ms.
Pietrowski said that there were some changes in 2012 under the Federal Bill, Moving
Ahead for Progress in the Twenty-First Century (MAP-21). She advised that some funds
were shifted from the New Freedom Program, which was discontinued in 2012, plus
some flexibility was included into the program. Ms. Pietrowski mentioned that now there
are the non-traditional projects, which funds may be used for operating, but mainly the
guidelines are similar to those of the former New Freedom Program. Under New
Freedom she said, there was a mobility management expense allowed but what is
included is very vague by the Federal Government, but it’s included as a capital grant.
That is significant as it affects the local and State Government match requirements Ms.
Pietrowski noted. She said that the Federal Transportation Administration (FTA) defines
Mobility Management as including short range planning, management activities and
coordination improvement projects among transportation providers with the intent of
expanding the availability of services. When the funds were beginning to be used for
mobility management the definition was nebulous as to on what the funds could be used
and every agency had a slightly different definition. Now, the FTA has provided this as a
starting point for all mobility programs with this definition and since it includes capital
expenses the match would be split 80% Federal, 10% Local and 10% State. She said that
the idea to use these funds for 5310 funds for mobility management came up during a
Transportation Disadvantage (TD) Working Group meeting, then it was discussed by the
review committee members which is a comprehensive group consisting of people from
various agencies such as FDOT, Transit, Metropolitan Planning Organization
(MPO)/Transportation Planning Organization (TPO) staff, Community Transportation
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Coordinator (CTC) and LCB-TD Boards to name a few. It was determined that they
needed to try to pull some of these 5310 funds to get mobility management positions
funded to work on some of the issues for which the agencies don’t have time and it
provides more flexibility in the scopes as well as they can be regional when needed. Ms.
Pietrowski advised that the FTA has capped the total funds amount used on the nontraditional projects at 45%. She said that operating funds are not included in this in south
Florida, as they don’t want non-profits thinking they can apply for operating funds yet as
the FTA doesn’t have the criteria or the manpower in place to administer those non-profit
operating funds. She stated that it is a work in progress. Ms. Pietrowski noted that using
the non-traditional funds almost every non-profit that has applied for 5310 vehicles has
been able to receive them. Ms. Pietrowski provided a recent history as to how these
funds had been used and how they are used now in the pilot program of the Mobility
Managers positions. She informed how the program got started and how it’s working in
other Counties. She mentioned the process being an annual work plan which would be
approved by FDOT and the advisory committee with specific performance measures as
well as tasks to mark the success. Ms. Pietrowski advised of meeting schedules,
expectations and an overview of the projects with a brief idea of types of programs they
would like to see. She defined the goals of the Mobility Managers, as getting a picture of
what is really happening, how it compares to the expectations of the CTD, and determine
the gaps of need. Ms. Clarke inquired as to the homeless number and if Dr. Cocoves had
any information. Dr. Cocoves responded that she does a HUD required “Annual Point in
Time Survey” so she does have those figures. Ms. Pietrowski mentioned areas under the
purview of the Mobility Managers: accessibility of first/last mile and ways to work
around that to increase the capacity; Human Service Agency Outreach and Coordination
with other agencies. She noted that Ms. Serra is looking for new avenues for funding
that’s not just for Goodwill but for anyone in this coordinated effort. Ms. Bykofsky
informed the Board that Goodwill is not charging any administrative fees to the grant,
such as salaries or mileage. Ms. Pietrowski reminded the Board that these are new
positions, even if a person has been there for a long period of time, a portion of their time
now is spent dealing with this program and comes through the grant at that 80%-10%10% split. Ms. Bykofsky advised that 20% of her overall job is to this grant and the grant
is paying 20%, all other services used/provided was given in kind for the grant from
accounting, Human Resources, Information Technology (IT), to space. Ms. Pietrowski
highlighted the efforts accomplished by the Mobility Manager in Indian River County by
the implementation of Sunday paratransit. She stated that they are working on a rural
regional transit east to Okeechobee and the Mobility Managers are seeking more grants
and funding opportunities. Ms. Pietrowski advised that all the positions have been filled
and Broward County is in final negotiations with their two positions. She hopes that a
quarterly brief update by the Mobility Managers will become an agenda item at each
LCB-TD meeting to keep the Board informed. Dr. Cocoves questioned if the search for
the Grant funding was going to be an outcome criteria. Ms. Serra said that it was in her
Draft Work Plan and if the committee wants it she’ll ensure that it will happen. Dr.
Cocoves asked how many slots are available for Martin residents for employment
services. Ms. Bykofsky clarified if she was referring to their vocational rehabilitation.
Dr. Cocoves affirmed. Ms. Bykofsky said that it’s significant and long in coming but
she’ll be glad to get those numbers to the Board. Dr. Cocoves said that she’d like to
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know the ease with which one may obtain services. Ms. Bykofsky noted that she’ll
provide that information but it is not connected to this grant to which Dr. Cocoves
affirmed. Ms. Bykofsky said that she would get Dr. Cocoves’ information to provide this
information, but all of their information is available on the website at
www.GulfstreamGoodwill.org. Ms. Pietrowski recalled that there was a specific request
to have an LCB member on the 5310 Advisory Committee, that group reviews the
applications for the annual grant cycle as well as provides input as to what is being done
with the 5310 funds. She said that the representative was Mr. Harry Hernandez, who is
no longer on this Board, and inquired if someone wished to volunteer. Ms. Van Etten
said that she would volunteer to be the alternate but not the member on the committee.
Ms. Pietrowski estimated that they received 30-40 applications for the Capital/Traditional
portion, mostly straight forward and Ms. Dorismond reviews them first so the advisory
committee doesn’t have to get into the “weeds” regarding the numbers but you’d see if
something local pops up. She said the meetings may be held in Ft. Pierce at the
Operations Center or in Ft. Lauderdale, it just depends. Ms. Sanders inquired if this
Technical Advisory Committee meeting is to look at the Mobility Management Work
Plan, provide input specifically for Martin or a committee for FDOT to which Ms.
Pietrowski replied “Both”. She said the advisory committee would review the
applications for Florida, Martin and St. Lucie Counties. She said that they would also
provide management oversight for the Mobility Management Grant in terms of helping
with the Work Plan. Discussion ensued as to the responsibilities of the committee. Ms.
Sanders noted that she did not see the weekend and evening services listed. Ms.
Pietrowski explained that they are using some non-traditional funds for programs such as
the Volunteer Driver and the afterhours Voucher Systems the Treasure Coast Network
(TCN) is developing. It’s an on-call cooperative program with the agencies in St. Lucie
though all the details are not yet worked out she said. Ms. Pietrowski added that they
haven’t included additional funds for MTM’s program in Martin but it may happen as
things progress. Ms. Sanders said that recently at a local event a number of people
expressed interest in volunteering for the program. Mr. Collett said that one person is
completing the training and it’s anticipated that he will be providing trips in the near
future with three others who have applied but have yet to fully commit. Ms. Pietrowski
explained that FDOT may be capable to fund using the 5310 Traditional funds as the
program had previously been funded with the New Freedom Grant, she added this is how
they procured the three vehicles for the volunteer drivers without cars. Ms. Bykofsky
confirmed that mobility management would be a line item on the next quarterly meeting
agenda, to which Ms. Clarke affirmed. Ms. Clarke clarified that Dr. Cocoves would be
the member and Ms. Van Etten would be the alternate for the Mobility Management
Committee and though this is an Informational item the Board concurred with the
agreements. Ms. Clarke reminded everyone that this Board operates under the Sunshine
Laws and communication must go through staff.
Ms. Serra advised that the next item is the Community Transportation Network and she
informed the Board as to what she and staff will be working on. She explained about the
survey and that their focus is on the first seven questions as well as the coordination
questions which take into consideration who will work with them, the populous served or
known gaps, who have/have not got vehicles along with the number of vehicles. Ms.
Serra noted that they are keeping track of their performance measures on their Efforts to
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Outcome (ETO) and she explained their “Touch Points” noting all the agencies they
“touch”. Ms. Clarke advised of the Transportation Fair that focuses on TD, which was
held last year suggesting that another be considered after the results to some of these
programs come in. Ms. Pietrowski mentioned that Ms. Dorismond is planning to do
something of that nature though the format has yet to be determined, it may be regional
but we can discuss something smaller. Ms. Serra noted that the needs are there all around
not just in Martin. We have all these efforts from the Transportation Disadvantaged
Service Plan (TDSP), to the LCB-TD with all the agencies represented in place to
mention a few. Ms. Van Etten asked Ms. Serra if this survey is going to be on-line and
who will be receiving it. Ms. Serra said that she has a list from a non-profit website
adding that it’s difficult to get lists of people from some agencies. Ms. Serra explained
that there will also be some face to face meetings scheduled with agencies to disseminate
these surveys to Social Service agencies. Ms. Clarke suggested that Ms. Serra share the
list she currently has with Dr. Cocoves and Ms. Van Etten so they can see who may
possibly be added. Ms. Serra concurred that she will work with them. There was no
additional discussion
6. COMMENTS FROM BOARD MEMBERS
Ms. Sanders advised the Board that MTM is sponsoring a breakfast on Friday, December 9,
2016 from 9:00 AM to 11:00 AM to celebrate the partnership they have made throughout the
County and she handed out flyers. This will allow everyone to see the transportation
providers, see the facilities and meet the people with whom you work.
Ms. Van Etten said that The United Way of Martin County approved the request from the
Coalition for Independent Living Options (CILO) to receive $5,000 in transportation funding
for recurring trips, i.e. employment, recurring medical trips etc. She said that they are
soliciting people who need the service but due to Sunshine Laws she needs to be careful as to
whom she’s asking. Ms. Serra offered Ms. Van Etten a HIPPA form, and Ms. Van Etten
noted that they are very cautious not to create an infraction or create the appearance of
impropriety.
Ms. Clarke advised that the County and City are reorganizing after the elections with new
Board members, and the determination as to who sits on which Board will happen soon.
She’s unaware if the she will have the opportunity to continue as the LCB-TD Board Chair,
but if not, she expressed her appreciation for her time as Chair.
7. COMMENTS FROM FDOT
None.
8. COMMENTS FROM THE PUBLIC
Ms. Sanders expressed thanks to Ms. Clarke for all her support with the City of Stuart as she
was instrumental in getting MTM’s information promoting the TD services on the electronic
billboard. She noted Ms. Clarke’s advocacy efforts for the TD program and through her
consistent efforts more and more lives of people are being touched. Ms. Sanders expressed
her sincere appreciation to Ms. Clarke and that she hopes she will be at the next meeting.
9. NOTES
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Mr. Ricardo Vazquez announced that soon the CTD/Florida Public Transportation
Association (FPTA) Conference will be held in Jacksonville, Florida. He advised that Ms.
Dalia Dillan, Mr. Collett, Ms. Sanders and he will all be in attendance. Mr. Vazquez said
that they will inform the Board as to what they have learned in the advancement of TD
services at the March meeting.
Ms. Serra advised the Board that the Florida Developmental Disability Council is conducting
a transportation assessment this week.
Ms. Clarke expressed her thanks to the presenters from Gulfstream Goodwill Industries for
sharing their time and information with the Board.
Ms. Clarke wished everyone a Merry Christmas and Happy New Year.
10. NEXT MEETING
The next Board meeting is March 6, 2017
11. ADJOURN
As there was no further business, the meeting was adjourned at 11:59 PM by the Chair.
RONR (10th ed.), p.233, c. (9)
Recorded and Prepared by:
__________________________________________
Margaret H. Brassard, Administrative Specialist III

_______________
Date

Approved by:
__________________________________________
Eula Clarke, Chair
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ITEM NUMBER:

5A

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
March 6, 2017
February 27, 2017
WORDING:
LCB-TD VICE-CHAIR ELECTION
REQUESTED BY:
PREPARED BY:
Florida Commission for the
Beth Beltran/
Transportation Disadvantaged Ricardo Vazquez

UPWP#:
4.4

DOCUMENT(S) REQUIRING
ACTION: N/A

BACKGROUND
Each year, the LCB-TD elects a Vice-Chair from its voting membership. The Chair shall accept
nominations for Vice-Chair, and if a quorum is present, the Vice-Chair shall be elected by a
majority of the members present. The Vice-Chair shall serve a term of one year, starting with
the next meeting. In the event of the Chairman’s absence or at the Chair’s discretion, the ViceChair shall preside over meetings. Presently, Angela Van Etten serves as Vice-Chair. The Vice
Chairperson may serve more than one term.
ISSUES
At the March 6, 2017 LCB-TD meeting, voting members should elect a Vice-Chair.
______________________________________________________________________________
RECOMMENDED ACTION
a. Nominate and elect the LCB-TD Vice-Chair.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
N/A
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ITEM NUMBER:

5B

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
March 6, 2017
February 27, 2017
4.4
WORDING:
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED (LCB-TD) BYLAWS UPDATE
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Beth Beltran/
ACTION: Martin County LCB-TD
Transportation Disadvantaged Ricardo Vazquez
Bylaws
BACKGROUND
The Bylaws govern the composition, scope, and procedures of Martin County’s LCB-TD. The
Bylaws shall state that the LCB-TD will conduct business using parliamentary procedures
according to Robert’s Rule of Order and shall be updated annually. The Florida Commission for
the Transportation Disadvantaged requires that these procedures are brought before the LCB-TD
on an annual basis for re-adoption.
ISSUES
There are no recommended changes to the LCB-TD Bylaws. At the March 6, 2017 LCB-TD
meeting, MPO Staff will present the LCB-TD Bylaws for re-adoption.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve the LCB-TD Bylaws as presented.
b. Approve with conditions to the LCB-TD Bylaws.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Draft LCB-TD Bylaws Re-adoption dated March 6, 2017
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BYLAWS
OF THE
MARTIN COUNTY
LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED

Originally Adopted: April 18, 1991
Re-Adopted: March 3, 2008
Re-Adopted: March 2, 2009
Revised & Adopted: March 1, 2010
Re-Adopted: April 4, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013
Re-Adopted: March 3, 2014
Re-Adopted: March 2, 2015
Re-Adopted: March 7, 2016
Re-Adopted: March 6, 2017

_______________________________________________________________________
Tom Campenni, Local Coordinating Board Chair
Duly passed and adopted the 6th day of March, 2017
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1.01 PREAMBLE
The Local Coordinating Board for the Transportation Disadvantaged has been created
pursuant to Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code.
The following sets forth the bylaws, policies and procedures that shall serve to guide the
proper functioning of the Local Coordinating Board (LCB). The intent is to provide
guidance for the operation of the LCB to ensure the accomplishment of transportation
disadvantaged planning and development of tasks within a cooperative framework to
create a modern, efficient and safer public transportation system.

1.02 LCB PURPOSE AND FUNCTIONS
(1)
The citizens of the area shall be involved in the transportation disadvantaged
planning process by the establishment of an LCB. The purpose of the LCB shall be to
identify local service needs and to provide information, advice, direction, and support to
the Community Transportation Coordinator (CTC) on the coordination of transportation
disadvantaged services.
(2)
The Board shall meet at least quarterly and shall perform the following duties as
mandated in FAC 41-2.012(6):
(a)
Maintain official meeting minutes, including an attendance roster,
reflecting official actions and provide a copy of same to Florida Commission for
the Transportation Disadvantaged hereinafter referred to as the "commission" and
keep same on file with the Martin County Metropolitan Planning Organization
(MPO) serving as the Designated Official Planning Agency (DOPA).
(b)
Review and approve the CTC's Memorandum of Agreement (MOA) and
the Service Plan for the provision of transportation services.
(c)
Evaluate services provided under the Service Plan. Annually, by copy of
the CTC's annual evaluation, provide the MPO (DOPA) with an evaluation of the
CTC's performance in general and relative to Commission standards as outlined
by the Commission for the Transportation Disadvantaged (CTC) and the
completion of the Annual Service Plan/Update.
(d)
In cooperation with the CTC, review and provide recommendations to the
Commission and the DOPA on all applications for local government, state or
federal funds relating to transportation of the transportation disadvantaged in the
designated service area are provided in the most cost effective and efficient
manner.
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(e)
Review coordination strategies for service provision to the transportation
disadvantaged in the designated service area to seek innovative ways to improve
cost effectiveness, efficiency safety, working hours and types of service in an
effort to increase ridership to a broader population. Such strategies should also
encourage multicounty and regional transportation service agreements between
area Community Transportation Coordinators and consolidation of adjacent
designated service areas when it is appropriate and cost effective to do so.
(f)
Appoint a Grievance Subcommittee to process, investigate and resolve
complaints and make Recommendations to the Board for improvement of service
from agencies, users or potential users of the system in the designated service
area. All Grievances shall be processed under the adopted Grievance Procedures.
(g)
In coordination with the CTC, jointly develop applications for funds that
may become available for planning, service expansion or related areas.
(h)
Review and approve the Annual Operating Report of the CTC prior to
submittal to the CTD.
(i)
Review inventory of vehicles purchased with transportation disadvantaged
funds in Service Plan.

1.03 LCB MEMBERSHIP
(1) LCB voting membership may be attained in the following ways:
(a)
Per the requirement of Rule 41-2, the MPO shall appoint one elected
official to serve as the official Chairperson for all Coordinating Board meetings
and the appointed person shall be an elected official from the County that the
Coordinating Board serves.
(b)
Per the requirement of Rule 41-2, a representative shall be selected by
a state or local agency and be recommended to the DOPA to serve on the Board.
(c)
Each voting member of the Board may nominate one alternate for
approval by the DOPA; said alternate shall vote only in the absence of that
member on a one-vote per member basis.
(2) The LCB membership shall include, but not be limited to the following voting
members or their alternate:
(a)

A representative of the Florida Department of Transportation;

(b)

A representative of the Florida Department of Children and Families;
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(3)

(c)

A representative of the Florida Division of Vocational Rehabilitation or
the Division of Blind Services representing the Department of Education;

(d)

A representative of the Public Education Community which could include,
but not be limited to, a representative of the District School Board, School
Board Transportation Office, or Headstart Program;

(e)

A person who is recognized by the Florida Department of Veterans
Affairs, representing the Veterans in the service area;

(f)

A person who is recognized by the Florida Association for Community
Action (President), representing the economically disadvantaged in the
service area;

(g)

A disabled person representing the disabled in the County;

(h)

Two citizen advocates - users of the system;

(i)

A person over sixty years of age representing the elderly in the county;

(j)

A local representative for children at risk;

(k)

A person representing Department of Elder Affairs;

(l)

A person representing the Florida Agency for Health Care Administration
(Medicaid);

(m)

A representative of the Private Transportation Industry;

(n)

A representative of the Regional Workforce Development Board
established in Chapter 455, Florida Statutes;

(o)

A representative of the local medical community which may include but
not limited to, kidney dialysis centers, long term care facilities, assisted
living facilities, hospitals, local health departments or other home and
community based services.

Additional non-voting members may be appointed.

(4)
Non-voting members shall sit with the same rights and privileges as other
members, except that non-voting members shall not have the right to present motions or
second same, or to vote upon any motion of the LCB.
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1.04 LCB APPOINTMENT, QUALIFICATIONS AND TERMS
OF OFFICE
(1)
The LCB shall encourage affected state/local agencies, the MPO serving as the
DOPA and interested citizens in the service area to nominate representatives and
alternates to serve as voting members on the LCB.
(2)
Voting members of the LCB may have mass transportation expertise or
interests to advise CTC on public transportation operations, management and planning
matters.
(3)
Each LCB member or his/her alternate is expected to regularly attend
scheduled LCB meetings, except for unavoidable reasons. A committee member missing
three (3) consecutive meetings for unexcused reasons may be recommended for
resignation. After two (2) consecutive absences, the Chairperson will write a letter to the
affected member regarding absenteeism and his/her intention to continue serving on the
LCB with a copy to his/her supervisor, as appropriate.
(4)
The DOPA will review, and consider terminating the appointment of any
voting member of the Board who fails to attend three (3) consecutive meetings without
notice to the MPO. The affected agency or representative will be informed of this
termination by letter and a replacement for that category shall be appointed.
(5)
In the event a member decides to resign or is unable to serve, such member or
their representative shall submit a written notice letter to the DOPAChairperson. The
resignation shall take effect upon receipt of the written notice by the Chairperson and its
presentation to the LCB at a regularly scheduled meeting.
(6)
LCB members shall be appointed to terms as follows, or as specified by the
MPO serving as the DOPA.
(a)
The Chairperson shall be appointed by the MPO serving as the DOPA.
Per Rule 41-2, the Chairperson shall serve until replaced by the MPO.
(b)
Per Rule 41-2 membership shall be maintained with a
representative/alternate from the prescribed agencies/entities referenced in
Section 1.03 of these Bylaws.
(c)
Except for the Chairperson and State agency representatives, the members
of the LCB shall be appointed for three (3) year staggered terms with initial
membership being appointed for one (1), two (2), and three (3) years, with terms
ending in February of the designated year. (See attached terms of office.)
(7)

Vacancies shall be filled in the same manner as the initial appointment.
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1.05 LCB OFFICERS AND DUTIES
(1)
The LCB voting membership shall hold an organizational meeting as part of their
first regular annual meeting for the purpose of electing a Vice-Chairperson from its
voting membership.
(2)
The Chairperson shall accept nominations for Vice-Chairperson either in
written or verbal form at the meeting specified in (1) above of this section.
(3)
If a Quorum (one-half of the total membership, plus one) is in attendance, the
Vice-Chairperson shall be elected by a majority of the members present at the
organizational meeting and shall serve a term of one year, starting with the next meeting.
(4)
The Chairperson shall preside at all meetings. In the event of his absence, or at
his direction, the Vice-Chairperson shall preside over meetings.
(5)
In the event of the permanent incapacitation or removal from the LCB of the
Chairperson or Vice-Chairperson, a new Chairperson will be nominated by the DOPA, or
a new Vice-Chairperson elected from the membership at the next scheduled meeting.
(6)
The Chairperson shall be the only person to sign all correspondence or to
delegate letter preparation to staff.

1.06 REGULAR LCB MEETINGS
(1)
LCB meetings shall be held at least quarterly or on an as-needed basis at a
date, time and place to be designated by the Chairperson. The Chairperson, or ViceChairperson when acting on behalf of the Chairperson, may change regular meeting dates
and times to accommodate desirable changes due to holidays or other reasons.
(2)
In the event that the Chairperson or Vice-Chairperson acting on behalf of the
Chairperson wishes to cancel or change the meeting time of a regular meeting, advance
notice of such cancellation or change shall be given by mail or telephone at least three (3)
working days before such meeting was to have taken place.
(3)
No less than seven (7) days prior to a regular LCB meeting, notices and
tentative agendas shall be sent to the members of the LCB and local media services and a
legal advertisement published in the local newspaper.
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1.07 EMERGENCY LCB MEETINGS
(1)
An emergency meeting of the LCB may be called by the Chairperson when, in
his/her opinion, an emergency exists which required immediate action by the LCB.
When such a meeting is called, each LCB member will be notified, stating the date, hour
and place of the meeting and the purpose for which it is called, and no other business
shall be transacted at that meeting. At least twenty-four (24) hour advance notice of such
emergency meeting shall be given before the meeting is held.
(2)
If, after reasonable diligence, it becomes impossible to give notice to each
member, such failure shall not affect the legality of the emergency meeting if a quorum
(one-half of the voting membership, plus one) is present. The minutes of each emergency
meeting shall show that proper notice was given to each member of the LCB, or shall
show a waiver of notice.

1.08 PUBLIC HEARINGS AND WORKSHOPS
(1)
Public Hearings and workshops may be called by the LCB and may be
scheduled before, during or after regular meetings at the designated meeting place or may
be scheduled at other times and places, provided:
(a)
The LCB shall give notice of the date, hour and place of the hearing or
workshop including a statement of the general subject matter to be considered no
less than ten (10) working days (Or as required by Federal, State Regulations)
before the event; and
(b)
No formal business, for which notice has not been given, shall be
transacted at such workshops or hearings.

1.09 LCB MEETING AGENDA
(1)
There shall be an official agenda for every meeting of the LCB, which shall
determine the order of business conducted at the meeting.
(2)
Requests for agenda changes to any LCB meeting must be received by the
Chairperson at least three (3) working days prior to the meeting time.
(3)
The LCB shall not take action upon any matter, proposal or item of business not
listed on the official agenda, unless a majority of the voting members present shall have
first consented to the presentation thereof for consideration and action; however, the
Chairperson may add new business to the agenda under other business, or reports.
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(4)
No agenda item listed on the agenda for public hearing or vote thereon may be
deferred until a later time unless a majority of the voting members present shall vote in
favor of such deferral.
(5)

The agenda shall be prepared by the DOPA staff.

1.10 LCB MOTIONS
(1)

All actions of the LCB shall be by motion as follows:
(a)
Endorsement of transportation disadvantaged plans and programs and
amendments thereto;
(b)

Endorsement of goals and objectives;

(c)

Endorsement of policy directives:

(d)
Approval of administrative matters including directive or authorizations
of the Chairperson, LCB Subcommittees, or the technical staff;
(e)
Amendments to the LCB Bylaws subject to the approval of the MPO
serving as the DOPA; and
(f)
Any other matters deemed by the LCB to be of sufficient importance to
require a motion.
(2)
All official and formal motions of the LCB shall be recorded in the minutes and
kept in the permanent files of the MPO.

1.11 CONDUCT OF LCB MEETINGS
(1)

All LCB meetings will be open to the public and members of the press.

(2)
Roberts Rules of Order shall be used as a guideline at all meetings. The
Chairperson shall have the authority to appoint a Parliamentarian to interpret Roberts
Rules of Order.
(3)
One-half of the total voting membership, plus one, of the LCB shall constitute a
quorum. No official action shall be taken without a quorum. No motion shall be adopted
by the LCB except upon the affirmative vote of a majority of the voting members present.
(4)
Should no quorum attend within fifteen (15) minutes after the hour appointed for
the meeting of the LCB, the Chairperson or Vice-Chairperson acting in his/her absence
may adjourn the meeting. In that event, those members present may, by unanimous
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agreement, select another hour or day to be readvertised to provide adequate notice. The
names of the members present and their action at such meeting shall be recorded in the
minutes.
(5)

All meetings of the LCB shall be conducted in accordance with the following:
(a)

The Chairperson shall preside at all meetings at which he/she is present;

(b)

In the absence of the Chairperson, the Vice-Chairperson shall preside;

(c)
The Chairperson shall state every question coming before the LCB and
announce the position of the LCB on all matters coming before it;
(d)
A majority vote of the members present shall govern and conclusively
determine all questions of order not otherwise covered. Individual dissent shall
be recorded and represented as such;
(e)
No individual member shall represent an individual opinion to the press.
State, Federal or local officials or any other party as being the consensus/findings
of the LCB unless previous discussion and a majority vote was taken at an LCB
meeting;
(f)
The Chairperson shall take the chair at the hour appointed for the meeting,
and shall call the LCB to order immediately;
(g)
In the absence of the Chairperson and Vice-Chairperson, the staff
representative shall determine whether a quorum is present and in that event shall
call for election of a temporary Chairperson, the temporary Chairperson shall
relinquish the chair upon conclusion of the business immediately before the LCB;
(h)
Any LCB member who intends to be absent from any LCB meeting shall
notify the staff of the intended absence as soon as he or she conveniently can;
(i)
Any member of the LCB who has conflict of interest on a particular matter
shall, by these rules, be deemed absent for the purpose of constituting a quorum,
voting, or for any other purpose;
(j)
Any LCB member who has a disagreement with Committee or Board
policies shall state it in a letter to the LCB Chairperson and the MPO
Administrator prior to seeking a resolution;
(k)
The vote upon any resolution, motion or other matter may be a voice vote,
unless the Chairperson or any member requests that a roll call be taken;
(l)
Upon every roll call vote, the staff representative shall call the roll,
tabulate the votes, and announce the results;
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(m)
The minutes of prior meetings may be approved by a majority of the
voting members provided a quorum is present, and upon approval shall
become the official minutes;
(n)
Unless a reading of the minutes of a meeting is requested by a majority of
the voting LCB members, the minutes shall not be read for approval, provided the
staff delivers a copy thereof to each LCB member at least seven (7) working days
prior to the meeting;
(o)
Any citizen who is not on the Committee shall be entitled to be placed
on the official agenda of a regular meeting of the LCB and be heard
concerning any matter within the scope of the jurisdiction of the MPO;
(p)
Any citizen who is not on the Committee shall be permitted to address the
LCB on any matter NOT appearing on the official agenda, upon approval by a
majority of the voting LCB members present;
(q)
Any citizen who is not on the Committee shall be entitled as a matter of
right to address the LCB on any matter listed on the official agenda, which is
NOT scheduled for public hearing, discussion or debate, upon approval by a
majority of the voting LCB members present;
(r)
Each person, other than staff members who addresses the LCB shall
give the following information for the minutes:
1. Name
2. Address
3. Representing
4. Whether or not he or she is being compensated by the person(s) for
whom he or she speaks; and whether he or she, or any member of his or
her immediate family has a personal financial interest in the pending
matter, other than that set forth in 4, of this section.
(s)
All remarks shall be addressed to the LCB as a body and not to any
member thereof. No person, other than LCB members and the person having the
floor, shall be permitted to enter into any discussion, either directly or through a
member, without permission of the presiding officer. No question shall be asked
of a LCB member except through the presiding officer.
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1.12 LCB SUBCOMMITTEES
(1)
LCB Subcommittees may be designated as necessary to investigate and report on
subject areas of interest to the LCB. These subcommittees may include, but are not
limited to:
(a)
Paratransit,
development;

Intercounty

travel

and

future

public

(b)

Fare structure and service area need assessment; and

(c)

Directions for future growth and funding sources.

transportation

(2)
LCB Subcommittees may be designated as necessary to deal with
administrative and legislative procedures. These subcommittees may include, but are not
limited to:
(a)

Administrative matters (CTC evaluation, etc.);

(b)

Bylaw amendments; and

(c)

Grievance Committee

1.13 LCB ADMINISTRATION
(1)
The Engineering Department Director (MPO Administrator) shall be the direct
liaison between the LCB Chairperson and the MPO serving as the DOPA.
(2)

The Engineering Department (MPO) shall serve as the support staff of the LCB.

(3)
The staff is responsible for the minutes of all meeting and all notices and
agendas for future meetings
(4)

The staff shall furnish recording capability for all meetings.

(5)
The staff will assist the Chairperson in the preparation, duplication and
distribution of all printed materials necessary for the meetings.
(6)
All official actions of the LCB are to be recorded and kept in permanent
minute files by the staff. These files shall be open to public inspection during regular
office hours of the staff office in Stuart, Florida.
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ITEM NUMBER:

5C

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
March 6, 2017
February 27, 2017
4.4
WORDING:
MARTIN COUNTY TRANSPORTATION DISADVANTAGED (TD) PROGRAM
COMPLAINT AND GRIEVANCE PROCEDURES
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Beth Beltran/
ACTION: Martin County TD Program
Transportation Disadvantaged Ricardo Vazquez
Complaint and Grievance Procedures
BACKGROUND
The TD Program Complaint and Grievance Procedures establish a specific course of action to
remedy situations that may have contributed to a complaint or grievance from a TD rider or
beneficiary. This document also serves as the local grievance system as mandated by Chapter
427, Florida Statutes and Rule 41, Florida Administrative Code. The Florida Commission for
the Transportation Disadvantaged requires that these procedures are brought before the LCB-TD
on an annual basis for re-adoption.
ISSUES
There are no recommended changes to the TD Program Complaint and Grievance Procedures.
At the March 6, 2017 LCB-TD meeting, MPO Staff will present the TD Program Complaint and
Grievance Procedures for re-adoption.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve the Martin County TD Program Complaint and Grievance Procedures as presented.
b. Approve with conditions the Martin County TD Program Complaint and Grievance
Procedures.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Martin County TD Program Complaint and Grievance Procedures
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MARTIN COUNTY
TRANSPORTATION DISADVANTAGED PROGRAM
COMPLAINT & GRIEVANCE PROCEDURES

Adopted: March 7, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013
Re-Adopted: March 3, 2014
Re-Adopted: March 2, 2015
Re-Adopted: March 7, 2016
Re-Adopted: March 6, 2017

CTD OMBUDSMAN
HELP-LINE: 1-800-983-2435
Florida Commission for the
Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL 32399-0450
www.dot.state.fl.us/ctd
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INTRODUCTION
The purpose of this document is to provide transportation disadvantaged riders with a
course of action to remedy the situation in which a complaint or grievance arose. This
document also serves as the local grievance system as mandated by Chapter 427, Florida
Statutes and Rule 41, Florida Administrative Code. It complies with requirements set
forth in §641.511, F.S.; 42 CFR 431.200; and 42 CFR 438.
These procedures apply to transportation disadvantaged riders.
During the complaint, grievance, and appeal process the rider or his/her representative
has the right to contact the Commission for the Transportation Disadvantaged (CTD) by:
•
•

Phone: TD Helpline 1-800-983-2435
Mail: Florida Commission for the Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL, 32399-0450
www.dot.state.fl.us/ctd

If a customer is unable to submit a written complaint, grievance, or appeal, the
Community Transportation Coordinator (CTC) will assist the customer in submitting
such a request.
The CTC shall ensure no punitive action is taken against the customer, his/her
representative, or other persons involved in the processes listed below.
All records of the complaint, grievance, and appeal processes, to include the
Coordinator’s, Grievance & Appeal Committees’ reports, will be maintained by the
Coordinator and made available upon request.
DEFINITIONS
Action – The denial or limited authorization of a requested service, including the type or
level of service;
the reduction, suspension or termination of a previously authorized service;
the denial, in whole or in part, of payment for a service;
the failure to provide services in a timely manner, or the failure to act within the
timeframes provided in 42 CFR 438.408 (as described within this document).
Appeal – Requests for review of an Action taken by the Community Transportation
Coordinator or the Subcontracted Transportation Provider.
Complaint – Expressions of dissatisfaction related to the quality of care provided by a
provider or any matter other than an Action that can be resolved at the Point of
Contact rather than through filing a formal Grievance.
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Grievance – Expressions of dissatisfaction about any matter other than an Action.

RESPONSIBLE PARTIES
Community Transportation Coordinator
Medical Transportation Management, Inc.
Royal Palm Financial Center III
759 South Federal Highway, Suite 301
Stuart, FL 34994
1-866-836-7034

Local Coordinating Board for the
Transportation Disadvantaged
c/o Martin MPO
2401 SE Monterey Road
Stuart, FL 34996
772-221-1498

COMMITTEES
The Local Coordinating Board (LCB) for the Transportation Disadvantaged appoints
membership of the Grievance Committee as follows:
(1)
(1)
(1)
(1)
(1)

An Area Agency on Aging Representative;
A Florida Department of Transportation Representative;
A Division of Vocational Rehab Representative;
A Veteran Service Office Representative; and
A Disadvantaged citizen over 60.

At least 3 Committee members must be present during the meeting to render a decision.
The LCB also appoints membership of the Appeal Committee as follows:
(1) An LCB Member,
(1) An MPO Staff Member, and
(1) A CTC Staff Member.
Members of the Appeal Committee may not have been involved in the determination of
the initial action. Members must be able to meet within 72 hours notice in order to
address Expedited Appeal Requests.

COMPLAINT PROCEDURES
FIRST LINE OF RESOLUTION PROCESS
1. Community Transportation Coordinator (CTC) representative receives verbal or
written complaint from customer within 90 calendar days of incident.
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2. CTC representative documents complaint and works to resolve complaint within 15
business days.
3. If unable to resolve within 15 business days, CTC extends for an additional 10
business days. The CTC provides notice to customer of extension and the reasons for the
extension.
4. Once complaint is resolved, CTC provides written notification of the resolution to
customer within 5 business days. Include the following in written notice:
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file a grievance through Grievance Committee.
Information on the CTD Ombudsman Program.

5. CTC forwards copy of the notification of the resolution to Chairperson of the Local
Coordinating Board (LCB) and the MPO Administrator.
GRIEVANCE PROCEDURES
SECOND LINE OF RESOLUTION PROCESS
1. CTC receives verbal or written grievance within 1 year of incident.
2. CTC forwards copy of grievance to Chairperson of the LCB and the MPO
Administrator. Upon receipt of the grievance, the CTC will have up to 10 business days
to schedule the initial Grievance Committee meeting. The meeting must be held within
15 business days of the initial filing of the grievance. Further meetings may be held at
the discretion of the Committee.
3. The CTC will provide all relevant documents to the Grievance Committee at least 3
business days prior to the meeting(s). At least 3 Committee members must be present
during the meeting.
4. If unable to resolve within 90 calendar days, the Grievance Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
5. Once grievance is resolved, CTC provides written notification of the resolution to
customer within 30 calendar days. Include the following in the written notice:
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file an appeal.
The procedures for exercising these rights.
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•
•
•

The circumstances for which an expedited appeal is available and the procedures
to request it.
Notice of right to have benefits continue pending resolution of the appeal, how to
request exercise this right, and the circumstances under which the customer would
be required to pay the costs of these services.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the Florida Commission
for the Transportation Disadvantaged (CTD) upon request.
APPEAL PROCEDURES
THIRD LINE OF RESOLUTION PROCESS
1. The CTC receives verbal or written appeal within 30 calendar days of the customer’s
receipt of notice of action. If request is made verbally, CTC notifies customer within 10
business days of need to file written request. The CTC acknowledges the receipt of the
appeal in writing.
2. The CTC forwards a copy of the appeal to the Chairperson of the LCB, the MPO
Administrator, and the CTD. Upon receipt of the appeal, the CTC will have up to 10
business days to schedule the initial Appeal Committee meeting. The meeting must be
held within 15 business days of the initial filing of the appeal. Further meetings may be
held at the discretion of the Committee.
3. The CTC will provide all relevant documents to the Appeal Committee at least three 3
business days prior to the meeting(s). At least three 3 Committee members must be
present during the meeting.
4. If unable to resolve within 45 calendar days, the Appeal Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
5. Once the appeal is resolved, CTC provides written notification of the resolution to
customer within 2 business days. Include the following in the written notice:
•
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of the right to file a grievance with the CTD.
The procedures for exercising these rights.
Information on the CTD Ombudsman Program.
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6. The CTC forwards a copy of the notification of the resolution to the Chairperson of
the Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
EXPEDITED APPEAL PROCEDURES
1. The CTC receives verbal or written request for an expedited appeal within 30 calendar
days of the customer’s receipt of notice of action. The request must be based on
conditions which would seriously jeopardize the customer’s life, health, or ability to
attain, maintain or regain maximum function.
2. The CTC must notify the customer of the limited time available to provide allegations
of fact or law. The CTC acknowledges the receipt of the appeal in writing.
3. The CTC forwards a copy of the request for an expedited appeal to the Chairperson of
the LCB, the MPO Administrator, and the CTD. The CTC will have up to 72 hours (3
calendar days) to schedule an Appeal Committee meeting, review relevant evidence, and
to resolve the Expedited Appeal.
5. Once the appeal is resolved, the CTC makes reasonable efforts to provide immediate
verbal notification to the customer of the resolution. The CTC also provides written
notification of the resolution to customer within 2 business days. Include the following
in the written notice:
•
•
•
•
•

The action the CTC has taken or intends to take.
The reasons for this action.
Notice of the right to file a grievance with the CTD.
The procedures for exercising these rights.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
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ADOPTED THIS 6th DAY OF MARCH, 2017
MARTIN COUNTY LOCAL COORDINATING BOARD for the
TRANSPORTATION DISADVANTAGED

Attest:
Tom Campenni, LCB Chair

Page 7 of 7
Page 33

ITEM NUMBER:

5D

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
February 27, 2017
4.4

MEETING DATE:
March 6, 2017
WORDING:
QUARTERLY PERFORMANCE REPORTS
REQUESTED BY:
PREPARED BY:
LCB-TD
Beth Beltran/
Ricardo Vazquez

DOCUMENT(S) REQUIRING
ACTION: CTC Quarterly
Performance Report

BACKGROUND
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD
with a quarterly report on its performance. In addition, the LCB-TD has requested that Martin
County Public Transit provide a quarterly report.
ISSUES
The MTM director will provide the CTC Performance Report for the period covering the second
quarter of FY2016/17 (October 1, 2016 – December 31, 2016) at the March 6th LCB-TD Meeting
for review and approval. For your information, MV Transportation will provide the quarterly
report for Martin County Public Transit.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approval of CTC Quarterly Performance Report for the second quarter of FY2016/17 (period
from October 1, 2016 to December 31, 2016).
b. Provide direction
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. MTM Quarterly Report (2nd Quarter/October 1, 2016 – December 31, 2016)
b. MTM Custom Table
c. Martin County Public Transit Report; as submitted to the FTA
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Monthly Client Summary Report
for
MARTIN COUNTY, FLORIDA
December 2016
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Report Terms - Definitions
# Authorized Reservations

Number of trips that did not result in member no-show, provider no-show, cancelled or trip denial; round trips count as 1 reservation

# of Authorized Trip Legs

Number of trip legs that did not result in member no-show, provider no-show, cancelled or denied trip

# of Calls Answered

Number of calls resulting in live response

# of Calls Offered

Number of calls presented

# of Cancelled Trip Legs

Number of cancelled trip legs

# of Complaints

Number of complaints lodged for noted period

# of Denied Trip Legs

Number of trips that were denied for reasons such as eligibility, service not covered, inappropriate facility, etc.

# of Eligible Members

Number of members for whom payment was received or average daily member count

# of Member No-Shows

Number of trips where member either was not available for the pickup or cancelled the trip to the driver at the time of pickup

# of Provider No-Shows

Number of trip legs where provider does not arrive for scheduled service

# of Total Requested Trip Legs

Number of total requested trip legs

# of Trip Legs

Number of authorized trip legs by trip reason code

# of Trip Legs by Mode

Number of authorized trip legs by transport mode

# of Unique Members Utilizing Transportation

Number of unique members utilizing transport

# Total Requested Reservations

Number of requested reservations; round trips count as 1 reservation

% of Calls Answered In 30 Seconds

Cumulative percent of calls handled in 30 Seconds

% of Member No-Shows

Number of reservations that the member did not show for divided by the total number of reservations requested

% of Provider No-Shows

Provider no-shows as a percentage of total requested trip legs

% of Total Authorized

Percentage of trip legs by trip reason per total authorized trip legs

% of Trip Legs by Mode

Percent authorized trip Legs by transport mode

Abandoned Percent

Percentage of calls abandoned prior to live response; number of abandoned calls divided by number or calls offered

Average Miles per Leg

Per trip reason, total miles divided by number of trip legs

Average Speed of Answer

Difference in time from a call entering a queue to the time of live response

Complaint Percentage

Total number of trip legs with complaints lodged, divided by the total number of requested trip legs

Complaint-Free Percentage

Total number of trip legs without complaints lodged, divided by the total number of requested trip legs

Total Miles

Trip miles by trip reason

Utilization Rate

Number of authorized trip legs plus member no-shows, divided by eligible members
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Utilization Information
# of Eligible Members

Q1-2016

Q2-2016

Q3-2016

Q4-2016

Dec 2016

2016 YTD

4,852

4,903

4,909

4,961

1,659

19,625

165

184

210

210

68

769

# of Total Requested Trip Legs

2,463

2,951

3,167

3,190

1,020

11,771

# of Authorized Trip Legs

1,933

2,156

2,541

2,386

805

9,016

# of Member No-Shows

21

22

6

19

6

68

% of Member No-Shows

0.85%

0.75%

0.19%

0.60%

0.59%

0.58%

# of Provider No-Shows

3

2

0

0

0

5

% of Provider No-Shows

0.12%

0.07%

0.00%

0.00%

0.00%

0.04%

# of Cancelled Trip Legs

193

261

242

230

59

926

# of Denied Trip Legs

131

130

156

160

64

577

40.27%

44.42%

51.88%

48.48%

48.88%

46.29%

# of Unique Members Utilizing Transportation

Utilization Rate

Phone Statistics

Q1-2016

Q2-2016

Q3-2016

Q4-2016

Dec 2016

2016 YTD

# of Calls Offered

2,095

2,259

1,810

1,406

379

7,570

# of Calls Answered

2,071

2,232

1,779

1,377

374

7,459

Abandoned Percent

1.05%

0.93%

1.55%

1.99%

1.32%

1.31%

7.21

5.71

9.57

15.27

18.13

8.81

94.25%

95.65%

91.79%

88.53%

86.10%

93.03%

Average Speed of Answer
% Calls Answered in 30 Seconds

Complaint Information
# of Complaints
Complaint Percentage
Complaint-Free Percentage

Q1-2016

Q2-2016

Q3-2016

Q4-2016

Dec 2016

2016 YTD

4

0

1

0

0

5

0.16%

0.00%

0.03%

0.00%

0.00%

0.04%

99.84%

100.00%

99.97%

100.00%

100.00%

99.96%
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Q1-2016

# of Trip Legs by Mode
AMBULATORY

Q2-2016

Q3-2016

Q4-2016

Dec 2016

2016 YTD

1,317

1,547

1,873

1,854

615

6,591

BUS

20

3

2

6

4

31

GAS REIMBURSEMENT

57

87

157

133

47

434

539

519

509

393

139

1,960

1,933

2,156

2,541

2,386

805

9,016

WHEELCHAIR
TOTALS:

Q1-2016

% of Trip Legs by Mode
AMBULATORY

Q2-2016

Q3-2016

Q4-2016

Dec 2016

2016 YTD

68.13%

71.75%

73.71%

77.70%

76.40%

73.10%

BUS

1.03%

0.14%

0.08%

0.25%

0.50%

0.34%

GAS REIMBURSEMENT

2.95%

4.04%

6.18%

5.57%

5.84%

4.81%

27.88%

24.07%

20.03%

16.47%

17.27%

21.74%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

WHEELCHAIR
TOTALS:
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# of Trip Legs

% of Total
Authorized

Total Miles

Average Miles
per Leg

DIALYSIS

312

38.76%

4,932

15.81

MEDICAL

175

21.74%

1,022

5.84

EMPLOYMENT

109

13.54%

919

8.43

LIFE SUSTAINING / OTHER

60

7.45%

426

7.11

ADULT DAY CARE

44

5.47%

387

8.80

EDUCATION / TRAINING / DAYCARE

38

4.72%

200

5.27

NUTRITIONAL

21

2.61%

150

7.16

PHYSICAL THERAPY

10

1.24%

46

4.61

PRIMARY CARE PHYSICIAN

6

0.75%

47

7.79

COUNSELOR,PSYCHOLOGIST,SOCIAL WORKER

6

0.75%

36

6.08

NON MEDICAL TRIP/REASON

6

0.75%

22

3.70

SPECIALIST

4

0.50%

28

6.93

DENTAL SERVICES

2

0.25%

3

1.64

OPTICAL

2

0.25%

14

7.06

PAIN MANAGEMENT

2

0.25%

1

0.63

PODIATRY

2

0.25%

10

4.96

PSYCHIATRIST

2

0.25%

0

0.01

MAMMOGRAM

2

0.25%

22

10.76

DRUG REHABILITATION

2

0.25%

6

3.24

805

100.00%

8,274

10.28

Authorized Trip Legs by Trip Reason

TOTALS:
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Satisfaction Survey Results
WŚŽŶĞ^ĞƌǀŝĐĞĞŶĐŚŵĂƌŬ͗ϵϱйdƌĂŶƐƉŽƌƚĂƚŝŽŶWƌŽǀŝĚĞƌ^ĞƌǀŝĐĞĞŶĐŚŵĂƌŬ͗ϵϮй
Completed: 6

Refused: 1

Customer Satisfaction Survey

Unavailable: 0
Unaccounted: 0
Q1-2016 Q2-2016 Q3-2016 Q4-2016
%

%

%

Did the operator remind you of your scheduled pick up time?

93.3%

94.1%

94.1%

100.0%

6

0

0

100.0%

96.1%

Did the person who answered your call treat you with dignity and respect?

93.8%

94.1%

100.0%

100.0%

6

0

0

100.0%

97.4%

Was the person you talked to helpful?

93.8%

94.1%

100.0%

100.0%

6

0

0

100.0%

97.4%

Was the representative able to complete your requests at time of the call?

87.5%

94.1%

100.0%

100.0%

6

0

0

100.0%

96.1%

100.0%

94.1%

100.0%

100.0%

6

0

0

100.0%

98.7%

93.7%

94.1%

98.8%

100.0%

30

0

0

100.0%

97.1%

TRANSPORTATION PROVIDER SERVICES

%

%

%

Did the driver tell you his name and why he was there?

93.8%

94.1%

94.7%

100.0%

6

0

0

100.0%

96.2%

Did the driver treat you with dignity and respect?

100.0%

100.0%

100.0%

100.0%

6

0

0

100.0%

100.0%

Did the vehicle have working seat belts?

100.0%

100.0%

100.0%

100.0%

6

0

0

100.0%

100.0%

Did you get to your health-care visit on time?

100.0%

100.0%

100.0%

100.0%

6

0

0

100.0%

100.0%

For your ride back home, did the driver pick you up within 1 hour?

100.0%

94.1%

100.0%

96.3%

6

0

0

100.0%

97.5%

98.8%

97.6%

98.9%

99.3%

30

0

0

100.0%

98.7%

96.2%

95.9%

98.9%

99.6%

60

0

0

100.0%

97.9%

Totals for PHONE SERVICE

Totals for TRANSPORTATION PROVIDER SERVICES

Overall Favorable Responses
Y=Yes, N=No, NA=Not Answered, %=Percent Favorable

%

Y

N

Y

NA

2016 YTD

PHONE SERVICE

Was your call answered as quickly as you'd like?

%

Dec 2016

N

%

NA

%

%

%

NOTE: Questions not answered are excluded from Percent Favorable calculations.
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December Data *Example

Medical (Total)

484

% of Total
Authorized
60.12%

Dialysis
Physical Therapy
Primary Care Physician
Lead Screening/Testing
Counselor, Psychologist, Social Worker
Specialist
Radiology Services (i.e. ‐ X‐Rays)
Pain Management
Psychiatrist
Dental Services
Podiatry
Chiropractor
Pharmacy
Hospital ‐ Outpatient Services
Laboratory Services
Optical
Mammogram
Drug Rehabilitation
Ophthalmologist
Transportation To an Urgent Care Facility
Employment
Life Sustaining / Other
Adult Day Care
Education / Training / Daycare
Nutritional
Non‐Medical Trip/Reason

320
55
29
12
10
10
10
5
5
4
4
4
3
2
2
2
2
2
2
1
109
95
44
39
21
13
805

39.75%
6.83%
3.60%
1.49%
1.24%
1.24%
1.24%
0.62%
0.62%
0.50%
0.50%
0.50%
0.37%
0.25%
0.25%
0.25%
0.25%
0.25%
0.25%
0.12%
13.54%
11.80%
5.47%
4.84%
2.61%
1.61%
100.00%

Authorized Trip Legs by Trip Reason

# of Trip Legs

Total Miles
5,918

Average Miles per
Leg
12.23

4,979
278
194
70
61
39
52
27
34
18
28
26
22
17
2
14
22
6
13
14
919
633
387
205
150
61
8,274

15.56
5.05
6.69
5.87
6.06
3.92
5.21
5.40
6.84
4.57
6.98
6.44
7.32
8.71
1.13
7.06
10.76
3.24
6.69
14.07
8.43
6.67
8.80
5.27
7.16
4.67
10.28
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ITEM NUMBER:

5E

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
February 27, 2017
4.4

MEETING DATE:
March 6, 2017
WORDING:
FLORIDA PUBLIC TRANSIT ASSOCIATION/COMMISION FOR THE
TRANSPORTATION DISADVANTAGED CONFERENCE PRESENTATION
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
MPO
Beth Beltran/
ACTION: N/A
Ricardo Vazquez
BACKGROUND
Every year the Commission for the Transportation Disadvantaged (CTD) holds a conference to
educate people about interesting topics covering Fixed Route, Paratransit and Transportation
Disadvantaged issues in Florida. Attendees included transit system personnel, local planning
officials, state and federal agencies, business members who work with transportation entities and
many others. For the second year in a row, the CTD partnered with the Florida Public
Transportation Association (FPTA).
ISSUES
MPO Staff will give an informational presentation on the CTD conference at the March 6th LCB
meeting. Staff will go over what they have learned as well as some issues that are facing other
LCB’s in Florida.
______________________________________________________________________________
RECOMMENDED ACTION
N/A
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Florida Public Transit Association/Commission for the Transportation Disadvantaged
Conference PowerPoint Presentation
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Public Involvement Case
Studies

0 Bow Stern

0 Traditional Vs. Non-Traditional
0 Online Surveys > Paper Surveys
0 Graphics and message that is catchy
0 Google Ads/Facebook Ads (remarketing)
0 E-Blasts
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Bus on Shoulder Operations
in Florida

0 FDOT – Diane Quigley

0 Only allowed on shoulder when traffic is slower than 35 mph. Only

allowed to go 10/15 mph faster than traffic.
0 Reduce Congestion, improve travel speeds, special events, interim
measures
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Transit Enhancements and
Complete Streets
0 Jacksonville Transportation Authority
0 Corridor Studies - 15 million budgeted
0 10 million for complete streets
0 5 million for transit enhancements
0 Keystone Project – (4-5 years)
0 Operational/ Safety – (1-3 years)
0 Bus Rapid Transit Projects
0 Define mobility corridors
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Transit Safety Issues for Small &
Rural Transit Agencies

0 Operate a mix of buses

0 Run routes with long headways
0 More demand response, limited ability to attract new riders.
0 Serve public though mostly not involving complementary ADA
0 Funding streams are limited
0 Fleet staff is limited
0 Low pay scales, poor benefits, difficulty attracting new drivers, retaining employees.
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Utilizing TNC’s to meet public
transit needs

0 Need for TNC’s came about when limited funding resulted in the

lowest performing bus routes being eliminated.
0 Users can use Uber or a Taxi service to get to bus stops.
0 Transit will pay up to 50% of the ride or up to $3.00
0 TD members can also use this service at night for 2 and 3rd shift
workers.
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TD Planners Session
0 Some MPO’s are having issues with elected officials/quorums.
0 Quality Assurance is coming up
0 Public Workshop (not public meeting)
0 Ask some of the members/agencies of the LCB to do a presentation
on how they are work with TD
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Q&A Reviews and TD
Eligibility

0 Age, Income is a local decision
0 Set a time to recertify

0 Get documentation for all criteria
0 Set a sliding scale for customers who make over a certain amount.
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ITEM NUMBER:

5F

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
March 6, 2017
February 27, 2017
4.4
WORDING:
COMMUNITY TRANSPORTATION COORDINATOR (CTC) EVALUATION
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Beth Beltran/
ACTION: N/A
Transportation Disadvantaged Ricardo Vazquez
BACKGROUND
In accordance with Rule 41-2, F.A.C., an annual evaluation of the Community Transportation
Coordinator (CTC) will be conducted by staff of the Martin Metropolitan Planning Organization
(MPO) and members of the Local Coordinating Board for the Transportation Disadvantaged
(LCB-TD). The following schedule is proposed:
CTC EVALUATION TASKS

DATE

Request names of riders to survey from CTC
Request information within the Evaluation Workbook from CTC
Collect names of riders
Review CTC responses to Evaluation Workbook
Schedule vehicle inspections with the CTC
Discuss tasks with Volunteers
Review and separate names of persons to survey for Volunteers
Distribute rider survey materials to Volunteers
Review and provide contractor (provider) survey materials to Volunteers
Collect responses to rider surveys from Volunteers
Discuss Evaluation Workbook responses with CTC
Summarize rider surveys
Conduct On-Site inspections
Compile information to be included in CTC Evaluation Report
Develop Report
Discuss Findings and Recommendations with CTC
Finalize Report for LCB-TD
Present Report to the LCB-TD

March
March
March
March
March
March
March
March
April
April
April
April
May
May
May
May
May
June 5
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ISSUES
The CTD requires that the CTC Evaluation be approved by the LCB-TD. This report will be
presented to the LCB-TD at the June 5, 2017 meeting for review. Staff will request volunteers
from the LCB-TD to assist in the CTC Evaluation process.
______________________________________________________________________________
RECOMMENDED ACTION
a. Volunteers to assist with the CTC Evaluation process
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
N/A
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