MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE MEETING
Martin County Administrative Building
First Floor Growth Management Conference Room
2401 SE Monterey Road, Stuart, FL 34996
www.martinmpo.com
(772) 221-1498
Wednesday, September 7, 2016 @ 9:00am
AGENDA
ITEM

ACTION

1. CALL TO ORDER
2. ROLL CALL
3. APPROVE AGENDA

APPROVE

4. APPROVE MINUTES
Regular Meeting - June 1, 2016

APPROVE

5. AGENDA ITEMS
A. FY 2017/18 LIST OF PROJECT PRIORITIES

APPROVE

B. FY2016/17-FY2020/21
TRANSPORATION IMPROVEMENT PROGRAM
(TIP) AMENDMENTS #1 and #2

APPROVE

C. RAILROAD GRADE SEPARATION STUDY
SCOPE OF SERVICES

APPROVE

D. BICYCLE-PEDESTRIAN-TRAILS MASTER PLAN
SCOPE OF SERVICES

APPROVE

6. COMMENTS FROM COMMITTEE MEMBERS
7. COMMENTS FROM THE PUBLIC
8. COMMENTS FROM FDOT
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9. NEXT MEETING
• Joint CAC/BPAC/TAC Meeting
November 14, 2016 at 1:30 p.m.
10. ADJOURN
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CAC Attendance - 2016
CAC Member

Representing

Amy Eason, Chair

(Dist. 5) Comm. Haddox

Sheila Kurtz, Vice-Chair

Town of Sewall's Point

VACANT (Sept. 2013)

(Dist. 4) Comm. Heard

Stephen Driver

1/3 Citizens-At-Large-Appointed

Al Zilg

2/3 Citizens-A-Large-Disabled or 65+

Saadia Tsaftarides

3/3 Citizens-At-Large-Racial Minority

Daniel Parz

City of Stuart

John Patteson

(Dist. 2) Comm. Fielding

Ann Kagdis

(Dist. 1) Comm. Smith

Trent Steele

Town of Jupiter Island

VACANT

(Dist. 3) Comm. Scott

Feb 3

Apr. 4

Apr. 27

June 1

P
P
V
E
P
P
P
P
P
E
A

P
P
V
P
P
P
P
P
V
P
V

P
P
V
P
P
P
P
P
P
A
V

P
P
V
P
P
P
A
P
P
P
V

Sept. 7 Nov. 14

Ex-Officios

P - Present
E - Excused
A - Absent
V - Vacant
ALT-Alternate
* Position Vacant effective
Revised May 19, 2016

Attendance Sheet Sept. 7, 2016.xls
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MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS’ ADVISORY COMMITTEE MEETING
Martin County Administration Building
Growth Management Conference Room
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498
www.martinmpo.com
Wednesday, June 1, 2016 - 9:00 a.m.
1. CALL TO ORDER
The meeting was brought to order by the Chair Amy Eason at 9:00 a.m.
2. ROLL CALL
Members in Attendance:
Amy Eason, Chair
Sheila Kurtz, Vice Chair
Stephen Driver
Al Zilg
Saadia Tsaftarides
John Patteson
Ann Kagdis
Trent Steele
Members Excused:
None
Members Absent
Daniel Parz
Staff in Attendance:
Beth Beltran, MPO Administrator
Margaret Brassard, Administrative Assistant II
Bolivar Gomez, Planner II
Alice Bojanowski, Senior Planner
Others in Attendance:
A quorum was present for this meeting.
3. APPROVE AGENDA
A motion was made by Mr. Al Zilg to approve the Agenda. Ms. Shelia Kurtz
provided a second. There were no questions, the motion passed unanimously.
4. APPROVE MINUTES
A motion was made to approve the April 27, 2016 Citizens’ Advisory Committee
(CAC) minutes by Mr. Steve Driver. Ms. Saadia Tsaftarides provided a second.
There were no changes. The motion passed unanimously.
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5. AGENDA ITEMS
A. FINAL
FY2016/17-FY2020/21
TRANSPORTATION
IMPROVEMENT
PROGRAM (TIP)
Ms. Beth Beltran introduced Ms. Alice Bojanowski to present this item. Ms.
Bojanowski advised that the Transportation Improvement Program (TIP) is the five
year Plan for the Metropolitan Planning Organization (MPO). This was presented to
the committees last month, so this is the second time the committee is seeing it. Ms.
Bojanowski said that this is the Program of Projects that has Federal, State as well as
local funding, and this is the Final Draft of the FY2016/17-FY2020/21 TIP. Ms.
Bojanowski provided some background as to the TIPs purpose: it’s a comprehensive
list of the projects that will be worked on during this time frame; the projects are
regionally significant; have Federal, State and local funding; consists of Martin’s
priority projects; consistent with the Long Range Transportation Plan (LRTP), the
Strategic Intermodal System (SIS) and the Cost Feasible Plan (CFP) to name a few.
She reminded the committee that the TIP is updated annually, is financially
constrained and requires public input. Ms. Bojanowski said that the TIP has been in
each of the public libraries for the required 45-day public review period, in the lobby
of the Administrative Center and on the MPO Website, yet there have been few
public comments received. Ms. Bojanowski explained how the TIP was organized
beginning with the Overview and Major Projects, the process for selecting the
projects, determination of the priorities, public involvement plus a five year
summary of funding sources. She stated that the appendices list the Capital
Improvement Plan (CIP) for each of the local municipalities showing where the
funds are being spent; the list of the Federally obligated projects for FY2015 which
show how the funds were spent; a planning area map and the project sheets which
lists each project and all its details from limits to costs. Ms. Bojanowski said that
she would briefly cover the changes in priorities beginning on page seven of the TIP.
She began with a guard rail on County Road (CR) 609 which was a safety request by
Engineering to be moved up; resurfacing projects on Savannah Road, Indian Street
and St. Lucie Boulevard were moved up the priority list as they are significant
roadways in the transportation system with high deterioration levels as well as
eligible projects for Federal Aid. Ms. Bojanowski said that storage area for vehicles
on U.S. 1 at the bottom of the Roosevelt Bridge turning onto Joan Jefferson was also
prioritized as it was causing severe traffic backups creating a safety hazard. She said
that consideration for Transportation Alternatives, Congestion Management Process
and Transit Priorities have also been reviewed as everything must be consistent with
the 20 year LRTP. Ms. Bojanowski mentioned the various forms of public
involvement that has taken place, adding that there is the Interactive TIP Tool online at http://martin.dtstiptool.com which allows access to obtain all information
regarding the projects. She provided an example of a project sheet and of the
funding sources. Ms. Bojanowski showed the top ten priority rankings for the
current and the prior year adding that there may be a slight variance due to the safety
or importance of a project. She highlighted Monterey Road and SE Ocean
Boulevard with the anticipated midblock crossing. Ms. Bojanowski detailed the
information from the map, project limits, phases, number and funding source, that
can be obtained using the TIP tool on-line project sheet. She said the TIP, LRTP and
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the two year Unified Planning Work Program (UPWP) are three major projects that
the MPO produces showing how the funds are spent. Continuing on with the
projects she showed the Mast Arm project in Sewall’s Point adding that she’s of the
opinion that green painted bicycle lanes are also anticipated at this intersection due
to the conflict zone. Using the TIP tool, Ms. Bojanowski showed that the next
project is FY2016 priority seven: Monterey Road from Kingswood Terrace to St.
Lucie Boulevard which are mid-block pedestrian crossings and she showed how to
see that the funding for this is in FY 2019/20. Ms. Bojanowski showed where the
20- year LRTP plan cross reference is located, the project costs, as well as the
project location map. She concluded her report and opened the floor for questions.
Ms. Sadia Tsaftarides said in the location of Old Dixie between Jefferson and Indian
Streets, it only shows resurfacing, not the medians, crosswalks, bike lanes etc. What
happened to all of those amenities? Ms. Bojanowski said the resurfacing funds have
been allocated, but the Engineering Department has submitted a grant proposal to
construct the medians in that vicinity so she will look it up and get back to Ms.
Tsaftarides with the status.
Mr. Zilg asked what the status of the [resurfacing] area on U.S.1 from Jonathan
Dickinson State Park [JDSP] to Bridge Road, and will Bridge Road be included?
Ms. Bojanowski stated that she will have to get back to him with the answer once
she has time to look on the TIP tool. Ms. Beltran asked if Mr. Zilg was talking about
resurfacing Bridge Road. He affirmed. Ms. Beltran said she recently met with the
Florida Department of Transportation (FDOT) and requested whatever type of
schedule they had of projects throughout the County, particularly U.S. 1. She
continued by saying that one of next year’s priorities (which has already been
approved by the committees but will return in September), is resurfacing Bridge
Road from Pratt Whitney to Dixie Highway. Mr. Driver affirmed the poor condition
of Bridge Road from A-1-A to U.S. 1.
Mr. Trent Steele queried what is happening on Beach Road? He said he couldn’t
locate it in the project. Ms. Beltran said it’s a resurfacing project that has been
funded, and once a project has been funded it is removed, as these are future
projects. Ms. Bojanowski said that it’s showing as FY2019. Ms. Beltran said that
the design is being worked on currently.
Mr. John Patteson asked what is done to figure in funding for traffic control during
roadway projects as there was traffic backed up on Kanner near I-95 all the way to
Locks Road, and it took a long time to go three quarters of a mile. Ms. Bojanowski
said it’s called “Maintenance of Traffic (MOT)” and she’ll contact FDOT to see if
anything can be done to eliminate some of this congestion.
Ms. Amy Eason referred to the FY2016 CIP and asked what the “C” or “N” mean as
there isn’t a legend. She said that it’s #42 in this document and has a priority
number which also raises questions as those priorities don’t fall in line with the TIP.
Ms. Beltran advised that it is a County document and those would be County
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priorities, not the MPO’s. Ms. Eason said that having this as an attachment to this
document without any explanation or legend makes it confusing. Ms. Bojanowski
said that she will check into this and see if she can encourage the Engineering
Department to put in a legend, and a Commissioner Priority List and get back to the
committee. There were no additional questions so Ms. Eason asked if there would
be a motion.
Ms. Sadia Tsaftarides made a motion to approve the Final FY2016/17FY2020/21 Transportation Improvement Program (TIP). The motion was
seconded by Mr. Stephen Driver. There was no additional discussion. The
motion passed unanimously.
6. COMMENTS FROM COMMITTEE MEMBERS
Ms. Ann Kagdis said that she likes what the County has done in front of the Stuart
Courthouse for the pedestrian crossing and asked what can be done to obtain that in their
area? She said that Ocean Breeze only has a small piece of County Road but those signs
could really make a difference at their crosswalks. Ms. Bojanowski said that the City
did a study prior to installing them and they are effective.
Ms. Kurtz asked about how projects get in the process for State funds. She asked if the
project gets in the SIS funds in the beginning that it will go to fruition and be funded.
Ms. Beltran clarified if she was referring to the presentation from the FDOT at the last
meeting to which Ms. Kurtz affirmed. Ms. Beltran said in theory that’s how it should
work, but if we get a new Governor, that Governor will determine the priorities with the
different departments including FDOT. Priorities do sometimes change with elections.
Ms. Kurtz asked from where the SIS funds originate. Ms. Beltran advised that 75% of
the State’s Highway Trust Fund is used on the SIS facilities, for roadways, railroads, and
ports. Ms. Kurtz said the railroad is her concern as it’s coming through the back door.
Ms. Bojanowski suggested that she leave her comments on the Florida Transportation
Plan Website [www.Floridatransportationplan.com] as they are still accepting public
comments.
Mr. Steele inquired about the resurfacing project on I-95 [page 48 project #4342734]
just prior to Bridge Road but it shows another $7 million or so on a safety project, what
is that project. Ms. Beltran advised that it is a lighting project.
Ms. Beltran made a friendly reminder to the committee that should they receive an email
from staff that went to the committee do not hit reply all, if you have a question or
comment. You must only direct your comment to staff to circumvent a Sunshine Law
infraction.
Mr. Al Zilg said he still doesn’t see any bus shelters on U.S. 1. Mr. Gomez said that St.
Lucie County did apply for bus shelters. Mr. Zilg asked as to the locations. Mr. Gomez
said he will have to get back to him on that matter. Mr. Zilg suggested that the shelters
should be placed near medical facilities i.e. Martin Memorial North and South. Ms.
Bojanowski said there are shelters located at Martin Memorial South as well as the
College.

Page 7

Ms. Kurtz suggested having a standing agenda item update on All Aboard Florida, as
things happen every month and they may not seem material to some but to others it’s
very material. Ms. Beltran said at the meeting prior to yesterday’s Board of County
Commissioners (BOCC) meeting a power point presentation was made by Ms. Terry
Rauth so those interested may view it on-line on the County’s website.
7. COMMENTS FROM THE PUBLIC
None.
8. COMMENTS FROM FDOT
None.
9. NEXT MEETING
• September 7, 2016 at 9:00 AM CAC Meeting
10. ADJOURN
Mr. Stephen Driver made a motion to adjourn which was seconded by Mr. John
Patteson. The Meeting was adjourned at 9:37 a.m.
Recorded and Prepared by:
______________________________________________

________________________

Margaret H. Brassard, Administrative Specialist II

Date

Approved by:
_______________________________________________

_________________________

Amy Eason, Chair

Date
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ITEM NUMBER:

5A

MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE (CAC)
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
September 7, 2016
August 31, 2016
WORDING:
FY2017/18 LISTS OF PROJECT PRIORITIES
REQUESTED BY:
PREPARED BY:
FDOT
Beth Beltran and
Alice Bojanowski

UPWP#:
4.2

DOCS REQUIRING ACTION:
FY2017/18 List of Project Priorities

BACKGROUND
The MPO is required to submit its List of Project Priorities (LOPP) each year, in consideration of
funding for what will become the new fifth year of FDOT’s Work Program. Priority projects
must be selected from the Cost Feasible Plan of the 2040 Long Range Transportation Plan
(LRTP). Projects already in the Work Program remain on the list to guide in programming funds
up until the final phase is fully funded.
ISSUES
MPO staff will present the Lists of Roadway, Transportation Alternatives Program (TAP) and
Transit Project Priorities for review and recommendation at the September 7, 2016 advisory
committee meetings.
______________________________________________________________________________
RECOMMENDED ACTION
Approve the Lists of Project Priorities as presented.
APPROVAL
MPO
FISCAL IMPACT
The Lists of Project Priorities will guide FDOT with application of transportation funds in next
year’s FY2017/18-FY2021/22 Tentative Work Program.
ATTACHMENTS
• Draft FY2017/18–FY2021/22 Federal Attributable UNFUNDED Project Priorities
• FY2017/18 Transportation Alternatives Program Priorities
• Martin County Public Transit Program of Projects (POP)
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MARTIN MPO
FY17/18-FY21/22 Federal Attributable UNFUNDED Project Priorities
FY
2016/17
Priority
Ranking

FY 2017/
2018
Proposed
Priority
Ranking

68, App.
D (p.8)

1

1

68, App.
D (p.8)

3

2

68, 69

4

3

Segment Limits

Facility
Traffic Signal
Modification

CR 609

From

To

US 1/North of NW Britt Rd.
(Construction)
.51 miles north of
Minute Maid Rd.

2040
LRTP
Project Description Page #
Traffic Signal
Reconfiguration

3.2 miles north of
Guardrail (updated
Minute Maid Rd.
estimate)
(at the S curve)

Longer left turn
Roosevelt Bridge: southbound left turn
storage area; buffer
lane onto Joan Jefferson Way and
US 1 Corridor Retrofit
bicycle traffic from
Bicycle Safety
motor vehicles
SR 714 Widening

Citrus Blvd.

Monterey Rd - E
Ocean Blvd (CMP-Tier Kingswood Terrace
2 Traffic Study

SW Martin
Downs Blvd.

Add 2 Lanes

67-69

5

4

St. Lucie Blvd.

Mid-block pedestrian
crosswalks

65, 68

7

5

Jensen Beach Blvd.

Intersection at US 1 and Jensen Beach
Signal Rehabilitation
Blvd.

68, App.
D (p.8)

6

Bridge Road

Pratt Whitney Road

Resurfacing

68, App.
D (p.8)

7

US 1

Jensen Beach
Causeway

Bicycle Safety

buffer bicycle traffic
from motor vehicles

68, App.
D (p.8)

8

Indian Street

Intersections at US 1 and Dixie
Highway

Enhance crosswalk
marking visibility;
Lead ped signal

68, App.
D (p.8)

9

CR 714 Realignment

Okeechobee County/CR 15 B
Connection

PD&E (District 1 SR 68, App.
D (p.8)
710)

10

10
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Transportation Alternatives Program (Enhancement)

Project Description
Stuart CRA
Kindred Street &
Johnson Avenue
Improvements
SE Bridge Road
Sidewalk

NW Dixie Highway
Sidewalk
(north of drawbridge)

2018

2019

2020

$791,138

2021

2022

Comments
Funded

$400,563

Funded
$358,092

Funded
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MARTIN COUNTY
2017 Public Transit Priorities/
Program of Projects (POP)

Facility /
Equipment

Project
Location/
Description

Bus
Replacement / Rolling Stock
Expansion

Bus
Replacement

Rolling Stock

Operating

Operating

Transit
Improvements

Safety/Security

Estimated
Amount

$80,707

$420,000

2040
Funding RLRTP or
Project Status/Notes
Source TDP Page
#
5339

5307

page 6 & 78

page 87

Amount of funds
programmed is based
on anticipated
procurements and
estimated costs and
will change from year
to year.
Amount of funds
programmed is based
on anticipated
project(s) needs and
will change from year
to year.

$456,372

5307

page 88

1% Transit
Enhancment

$8,943

5307

page 87

1%
Safety/Security

$8,943

5307

page 70
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ITEM
NUMBER:

5B
MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE (CAC)
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
September 7, 2016
August 31, 2016
4.2
WORDING:
FY 2016/17-FY2020/21 TRANSPORTION IMPROVEMENT PROGRAM (TIP)
AMENDMENTS #1 and #2
REQUESTED BY:
PREPARED BY: DOCS REQUIRING ACTION:
FDOT
Beth Beltran and
TIP Amendments #1 and #2
Alice Bojanowski
BACKGROUND
The FY2016/17-FY2020/21 Transportation Improvement Program (TIP) was adopted by the
MPO Policy Board on June 20, 2016 and becomes effective on October 1, 2016 to coincide with
the Federal fiscal year. Each year, FDOT asks that those funds approved in the previous year that
remain be “rolled forward” in order to be expended in the upcoming year. These funds are then
incorporated into the FY2016/17-FY2020/21 TIP. The project funds to be rolled forward are
incorporated into our current Transportation Improvement Program (TIP) by amendment.
At the October 2016 MPO Board meeting, the Florida’s Turnpike Enterprise representative
discussed the Turnpike’s planned list of projects for FY 2016/17 thru FY 2020/21. The Turnpike
segment located in Martin County is scheduled for resurfacing and guardrail installation, plus
signing and pavement marking improvements. The additional funds for these Turnpike project
improvements are required to be added into the FY2016/17-FY2020/21 TIP.
ISSUES
Approval of the FY2016 Martin MPO Roll-Forward Report is being sought in TIP Amendment
#1. Approval of the Florida’s Turnpike additional funds is being sought in TIP Amendment #2.
The Roll-Forward sheets (see attached) will be added to the TIP, after being approved and signed
by the MPO Policy Board Chairman. The Roll-Forward amendment will be submitted to FDOT
prior to the October 1, 2016 effective date.
______________________________________________________________________________
RECOMMENDED ACTION
Approval of the FY2016/17-FY2020/21 TIP Amendments #1 and #2
FISCAL IMPACT
Approval of these two TIP amendments will make these FY 2016 funds available for expenditure
in Martin County in FY 2017.
APPROVAL
MPO
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ATTACHMENTS
a. Amendment #1 - FY 2016 Martin MPO Roll-Forward Report
b. Amendment #2 - Correspondence from Florida’s Turnpike Enterprise
(dated August 30, 2016)
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PAGE

1

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT
================
MAINTENANCE
================

MARTIN MPO

DATE RUN: 07/01/2016
TIME RUN: 14.51.11
MBRMPOTP

ITEM NUMBER:439092 1
PROJECT DESCRIPTION:SR-A1A/NE OCEAN BLVD @ NE MACARTHUR BLV TO JUST E OF NE MACARTHUR BLVD
DISTRICT:04
COUNTY:MARTIN
TYPE OF WORK:LANDSCAPING
EX DESC:2016 HIGHWAY BEAUTIFICATION COUNCIL JPA WITH MARTIN COUNTY
ROADWAY ID:89040000
FUND
CODE
____

PROJECT LENGTH:
LESS
THAN
2017
_______________

2017
_______________

2018
_______________

.133MI

2019
_______________

PHASE: BRDG/RDWY/CONTRACT MAINT / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
D
0
100,410
0
LF
0
116,955
0
TOTAL 439092 1
0
217,365
0
TOTAL PROJECT:
0
217,365
0
TOTAL DIST: 04
0
217,365
0
TOTAL MAINTENANCE
0
217,365
0

0
0
0
0
0
0

*NON-SIS*

LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

2020
_______________

2021
_______________

GREATER
THAN
2021
_______________

ALL
YEARS
_______________

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

100,410
116,955
217,365
217,365
217,365
217,365
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PAGE

2

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT
================
TRANSIT
================

MARTIN MPO

DATE RUN: 07/01/2016
TIME RUN: 14.51.11
MBRMPOTP

ITEM NUMBER:413493 1
PROJECT DESCRIPTION:MARTIN COUNTY SECTION 5307 FORMULA FUNDS
DISTRICT:04
COUNTY:MARTIN
EX DESC:MARTIN COUNTY SEC 5307 OPERATING ASSISTANCE GRANT FL-90-X786 FOR 848,725 EXECUTED 8/30/12 PER L.MERRITT GRANT FL-90
-X813 FOR 885,078 EXECUTED 10/25/13 PER L.MERRITT
ROADWAY ID:

PROJECT LENGTH:
FUND
CODE
____

LESS
THAN
2017
_______________

2017
_______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY MARTIN COUNTY
FTA
0
2,764,716
TOTAL 413493 1
0
5,639,824
TOTAL PROJECT:
0
5,639,824

ITEM NUMBER:434661 1
DISTRICT:04
ROADWAY ID:
FUND
CODE
____

LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

2019
_______________

2020
_______________

2021
_______________

GREATER
THAN
2021
_______________

ALL
YEARS
_______________

719,000

719,000

719,000

719,000

0

5,751,108

230,000
949,000
949,000

230,000
949,000
949,000

230,000
949,000
949,000

230,000
949,000
949,000

0
0
0

3,684,716
9,435,824
9,435,824

2018
_______________

PHASE: OPERATIONS / RESPONSIBLE AGENCY: MANAGED BY MARTIN COUNTY
FTA
0
2,875,108

.000

PROJECT DESCRIPTION:MARTIN COUNTY SECTION 5339 CAPITAL FOR BUS & BUS FACILITIES
COUNTY:MARTIN
PROJECT LENGTH:
.000
LESS
THAN
2017
_______________

2017
_______________

2018
_______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY MARTIN COUNTY
FTA
97,572
253,573
TOTAL 434661 1
97,572
253,573
TOTAL PROJECT:
97,572
253,573

78,000
78,000
78,000

2019
_______________

2020
_______________

2021
_______________

78,000
78,000
78,000

78,000
78,000
78,000

0
0
0

0
0
0

PROJECT LENGTH:
FUND
CODE
____

LESS
THAN
2017
_______________

2017
_______________

2018
_______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY MARTIN COUNTY
FTA
0
94,622
LF
0
23,655
TOTAL 435727 1
0
118,277
TOTAL PROJECT:
0
118,277
TOTAL DIST: 04
97,572
6,011,674
TOTAL TRANSIT
97,572
6,011,674

0
0
0
0
1,027,000
1,027,000

*NON-SIS*
TYPE OF WORK:CAPITAL FOR FIXED ROUTE
LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
GREATER
THAN
2021
_______________

ITEM NUMBER:435727 1
PROJECT DESCRIPTION:MARTIN COUNTY SECTION 5316 JARC GRANT
DISTRICT:04
COUNTY:MARTIN
EX DESC:JARC = JOB ACCESS AND REVERSE COMMUTE PROGRAM
ROADWAY ID:

*NON-SIS*
TYPE OF WORK:CAPITAL FOR FIXED ROUTE

ALL
YEARS
_______________
585,145
585,145
585,145

*NON-SIS*
TYPE OF WORK:CAPITAL FOR FIXED ROUTE

.000

LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

2019
_______________

2020
_______________

2021
_______________

GREATER
THAN
2021
_______________

0
0
0
0
1,027,000
1,027,000

0
0
0
0
1,027,000
1,027,000

0
0
0
0
949,000
949,000

0
0
0
0
0
0

ALL
YEARS
_______________
94,622
23,655
118,277
118,277
10,139,246
10,139,246
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PAGE

3

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT
================
MISCELLANEOUS
================

MARTIN MPO

ITEM NUMBER:436735 2
DISTRICT:04
EX DESC:GOPHER TORTOISE RELOCATION

PROJECT DESCRIPTION:JONATHAN DICKINSON STATE PARK-FLAP GRANT FOR TRAIL & US-1 SIGNALIZATN
*NON-SIS*
COUNTY:MARTIN
TYPE OF WORK:ENVIRONMENTAL TEST/MITIGATE

ROADWAY ID:

PROJECT LENGTH:
FUND
CODE
____

LESS
THAN
2017
_______________

2017
_______________

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA
0
10,000
TOTAL 436735 2
0
10,000
TOTAL PROJECT:
0
10,000
TOTAL DIST: 04
0
10,000
TOTAL MISCELLANEOUS
0
10,000
GRAND TOTAL

97,572

DATE RUN: 07/01/2016
TIME RUN: 14.51.11
MBRMPOTP

6,239,039

.000

LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

2018
_______________

2019
_______________

2020
_______________

2021
_______________

GREATER
THAN
2021
_______________

ALL
YEARS
_______________

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

10,000
10,000
10,000
10,000
10,000

1,027,000

1,027,000

1,027,000

949,000

0

10,366,611
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ITEM NUMBER:

5C

MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE (CAC)
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
September 7, 2016
August 31, 2016
5.3
WORDING:
RAILROAD GRADE SEPARATION STUDY - SCOPE OF SERVICES
REQUESTED BY:
PREPARED BY: DOCS REQUIRING ACTION:
MPO
Alice Bojanowski Railroad Grade Separation Study
Scope of Services
BACKGROUND
The FEC rail corridor runs north-south in Martin County, generally adjacent to Dixie Highway.
There are twenty-eight (28) at-grade crossings between SE and NE County Line Roads. Many of
these crossings are also adjacent to signalized intersections, and vehicle queuing issues over the
crossing becomes a concern. Increasing roadway congestion, and the number, frequency, speeds
and length of trains, especially during peak hours, are impacting the operation of both vehicles
and trains at at-grade crossings that could potentially create safety issues.
As the community continues to grow and high-speed passenger trains are introduced, there is a
growing concern about pedestrian safety on the railroad mainline, and about community
connectivity. The safe and efficient movement of both freight and people is crucial. The
highway-rail grade separation feasibility study will examine and present conceptual grade
separation improvements for vehicle and pedestrian crossings, and determine their feasibility.
ISSUES
At the September 7, 2016 advisory committee meetings, MPO staff will present the Railroad
Grade Separation Study Scope of Services for review and approval. This draft has been reviewed
by the Federal Highway Administration and Florida Department of Transportation, and their
comments have been incorporated into the Scope of Services.
______________________________________________________________________________
RECOMMENDED ACTION
Approve Railroad Grade Separation Scope of Services, with or without comments
FISCAL IMPACT
$80,000
APPROVAL
MPO
ATTACHMENTS
Railroad Grade Separation Study Scope of Services
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Scope of Services
Martin MPO
FEC Rail Grade Separation Feasibility Study
RFQ2015-2825
The Consultant shall provide planning services for the preparation of a Highway-Rail Grade
Separation Feasibility Study. This Study will present conceptual grade separation
improvements and feasibility for highway-rail crossing locations on the FEC rail corridor in
Martin County between Southeast and Northeast County Line Roads. This effort will also
present conceptual pedestrian multi-use path and trail grade separations within the same limits.
Background
The FEC corridor has twenty (28) at-grade crossings in Martin County located between
Southeast and Northeast County Line Roads. This corridor runs north-south, parallel to, and
generally adjacent to Dixie Highway. Many of these crossings are also adjacent to -- or in
close proximity to -- signalized intersections which can create vehicle queuing issues over the
crossing. Increasing roadway congestion, and the number, frequency, speeds and lengths
of trains, especially during peak hours, are impacting the operation of both vehicles and trains
at at-grade crossings that could create safety issues.
At the same time that there are traffic safety and congestion concerns at highway-rail
crossings, there are also observed and physical evidences of pedestrians crossing the mainline tracks in-between the crossings, to get from their neighborhoods to work, shop and
recreational destinations. As the community continues to grow and high speed passenger
trains are introduced, there is a growing concern for pedestrian safety on the railroad mainline, and a desire to maintain and enhance community connectivity.
The Martin Metropolitan Planning Organization (MPO) is requesting a feasibility study to be
performed to identify, evaluate and select potential roadway and non-motorized grade
separation crossings on the FEC Rail Line throughout Martin County. The study will
investigate:
•
•
•
•

The identification of potential candidate crossings
Prioritization of the potential candidates for a grade separation
The feasibility of grade separation at four potential candidate crossing locations:
o Conceptual plan for up to 2 crossings for highway/railroad grade separation, and
o Conceptual plan for up to 2 crossings for pedestrian/non-motorized uses
The cost-benefit of recommended improvements

The following methodology, based on federal and state guidelines, is recommended for the
preparation of the Highway-Rail Grade Separation Feasibility Study to present conceptual
grade separation improvements and their feasibility for highway-rail crossing locations and
non-motorized crossings over the main-line of the FEC rail corridor, between South County
Line Road and North County Line Road in Martin County, Florida.
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1.0
Methodology
A detailed methodology for the study process will be developed based on federal and state
guidelines. Evaluation criteria, data collection needs and a proposed prioritization process will
be provided to the Martin MPO staff for approval.
A Tier 1 screening of the 28 crossings will be performed to determine those crossings where a
grade separation may be feasible based on the criteria developed by the Consultant and Martin
MPO staff. The first tier of selected locations will reduce the number of potential feasible
locations to around 10 crossings for this highway-rail crossing analysis.
2.0
Data Collection
2.1 Highway and Traffic
The Consultant will seek out and obtain information on previous studies, s u c h a s traffic
counts, train observations, crash data, as-built drawings, and Long Range Transportation
Plan traffic volumes that are available from the Martin MPO, Florida Department of
Transportation (FDOT), Federal Railroad Administration (FRA), and Martin County
departments and local jurisdictions for this study. The data collected for each potential
crossing location will include the following:
• Crossing Inventory Data (FRA)
• FDOT Crossing Safety Ranking
• As-built drawings (Highway and Rail alignments) (FDOT, FEC)
• Types of properties being served (Land Use Maps, Martin County Appraiser Maps,
ROW maps)
• Existing and projected train traffic (MPO, FDOT, FEC)
• Transportation of Hazardous Materials (FRA, FEC, FDOT)
• Accident History (FRA, FDOT Crash Report, local police reports)
• Accident Prediction for each crossing (FRA-WBAPS)
• Emergency routes (Emergency Services, County, Cities)
• School bus routes (School Board)
• Number of School Buses (FDOT RCHI)
• Signal Preemption (Martin County)
• Truck Percentage (FDOT, County, City traffic counts)
• Types of warning devices present (FRA, FDOT, FEC, Field review)
• Existing and Future Vehicle Volumes (AADT volumes) (MPO, FDOT, County, Cities)
• Vehicle Delay studies (Field data collection and FDOT SIS Study)
• Rail alignment (FEC)
• Number of Trains (Schedule) (Train Speeds) (FEC)
• Equipment Characteristics (Type, train number of wagons) (FEC)
2.2 Community and Pedestrian Data Collection
The Consultant will coordinate with MPO staff on known locations where pedestrian paths
across the main-line tracks exist. GIS technologies will be used to identify locations where the
rail corridor may be attractive for non-motorized users to cross or where the corridor separates
compatible land uses. A field review will be performed at these locations. MIOVision Cameras
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will be used to perform a Pedestrian Pathway Count to collect 48 hours of activity at up to five of
these locations.
2.3 Data Tabulation
Data will be tabulated and mapped for review and MIOVision tapes will be analyzed for total
non-motorized activity. Any additional information observed in the field will be added to the
data, observations and notes. Mapping will include existing and future land uses to assess
compatibility with adjacent properties.
If available information is not sufficient and additional traffic counts or other data is required
to be collected by the Consultant, additional fee will be applied.
3.0
Data Analysis
Data analysis will be performed to assess the feasibility of grade separation for each
crossing on the candidate location list. Activities within this task involve: identification of
existing physical and operational characteristics and safety issues; review of as-built drawings
and related calculation data and field observations. The collected information will include all
data necessary to develop an adequate concept solution and evaluation of a potential
grade separation crossing at each candidate location. All options will be reviewed for these
locations including: elevated rail or highway; depressed rail or highway or a mix of both raised
and depressed roadway and rail.
The Consultant will review data to initiate the assessment of the existing highway-rail crossing
area. The analysis to determine the candidate crossing locations for grade separation will be
based on GIS mapping. Analysis will be performed on the candidate highway-rail crossing sites
and for the potential non-motorized crossing locations.
4.0
Field Observations
For each potential candidate crossing a site visit and field observations will be conducted b y
t h e Co n s u lt a n t to complete the preliminary identification and assessment of the existing
highway-rail crossing area. Activities within the field observations involve:
• Identification of existing physical and operational characteristics
• Feasibility for improvements
• Impacts on the community
• Safety: Vehicles, Trains
• Environmental Impacts: Noise reduction, Quiet Zone implementation
• Right-of-Way Impacts
• Vertical Alignment Impact (train operation on elevated rail alignment)
• Operational Impact in Double Railroad Crossing (at-grade for freight trains and
elevated for passenger trains)
• Vehicle delay, queueing impacts
• Reduction in crossing maintenance costs
• Construction Impacts
• Business and Residential impacts
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5.0
Public Outreach and Coordination
5.1
Project Management
The Consultant will hold monthly teleconferences with the Martin MPO to discuss schedule and
progress.
5.2
Stakeholder Advisory Team
A Stakeholder Advisory Team will be developed for this project. The Team will be established
through outreach and input from MPO staff and include, but not be limited to:
• Emergency Services: Police, Fire and Ambulance
• Community Stakeholders
• County and City Planning and Engineering Staff
Three (3) Meetings will be held with the Stakeholder Advisory Team including: a meeting to
Kick-Off the Project and share the list of potential crossings that are identified from the Tier 1
review; a meeting mid-way through the project when the four candidate crossing locations are
identified; and a final meeting to present the Draft Final Report.
5.3
Public Open House
The Consultant Team in coordination with MPO staff will identify and select a date, time and
location for a public meeting to share the recommendations of the study. The meeting will be
advertised through the MPO website, the Stakeholder Committee, Project Contact List and any
other means provided by the MPO.
The meeting will be structured as an open house where public friendly graphics and a
PowerPoint slide show will be provided at various locations around the venue. Members of the
project Team and MPO staff will be positioned at those locations to provide one-on-one contact
with the public and address questions about the specific information at that location. The
meeting will last between 2 to 3 hours and a short presentation will be provided once an hour at
the hour or half hour to address the broad audience. A summary of comments will be developed
within 72 hours of the closing of the open house.
5.4
MPO Meetings
Two (2) presentations will be made: one to the MPO Technical Advisory Committee; and one to
the MPO Policy Board.
6.0 Development of Concept Improvements
Results of the grade separation analysis will recommend the final list of four (4) potential
candidate crossings for conceptual design: 2 for roadway and 2 for non-motorized crossings.
Alternatives may include elevated or d e p re sse d roadway a n d / or railroad.
6.1 Turning Movement Counts and Approach Count will be performed at each of the roadway
location
6.2 At each potential candidate crossing, a grade separation plan and profile concept will
be developed following the FDOT and FRA Standards
6.3 Preliminary cost estimates for the concept improvements will be estimated using FDOT
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unit costs for engineering, maintenance and contingencies
6.4 Benefits will be estimated based on traffic delay and crash reductions for current
traffic and rail volumes. At candidate crossings where forecasted volumes are available, the
benefits will be estimated for the forecasted period. Benefit-cost analysis will be performed for
each candidate crossing
7.0 Final Report
The Consultant will prepare a draft study report including field observations, analysis of
existing conditions and development of concept recommendations. The draft report will
include written documentation of the process and procedures including photographs and a
lis t of the bes t can didate s f or crossin gs. Con cept ual dra win gs of proposed
concepts for the final list of four (4) candidate crossings: 2 roadway and 2 non-motorized will be
developed. The draft report, one copy in jpg file, one bound and one unbound hard copies,
will be submitted to the District for review. The Consultant will also attend a review meeting
after submittal.
The Consultant will incorporate review comments from Martin MPO and will submit the final
report. One copy in pdf file, one bound and one unbound hard copies, will be submitted.
Project Schedule: 12 months
• Notice to Proceed (NTP) September 19, 2016
• Draft Report eight (10) months after NTP
• Final Report one (2) month after comments received
Meetings:
The Consultant will participate in the kick-off meeting, ten (10) Project Management
Teleconferences, three (3) Stakeholder Advisory Team meetings, two (2) community meetings
and will provide 1 presentations to the Board and TAC.
The Consultant Project Manager will be available at all times and will participate in monthly
teleconference meetings with Martin MPO Project Manager.
Deliverables:
• Draft Report
• Final Report

Page 25

ITEM NUMBER:

5D

MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE (CAC)
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
September 7, 2016
August 31, 2016
4.3
WORDING:
BICYCLE, PEDESTRIAN & TRAILS MASTER PLAN SCOPE OF SERVICES
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING ACTION:
MPO
Bolivar Gomez
Bicycle, Pedestrian & Trails Master
Plan Scope of Services
BACKGROUND
The Bicycle, Pedestrian & Trails Master Plan will serve to integrate bicycle and pedestrian
facilities into a comprehensive, sustainable transportation system for Martin County. The
planning process will integrate coordination amongst numerous State and local agencies, such as
but not limited to; Martin County Parks and Recreation Department, Ecosystem Restoration &
Management Division and the Martin County School District. The Public Involvement
component will allow for community interests to be obtained and included throughout the
development stages.
The Master Plan will incorporate the 2040 Long Range Transportation Plan, the Bicycle and
Pedestrian Safety Action Plan – 2016 and also serve as an update to the Bicycle and Pedestrian
Action Plan – 2012. The comprehensive Master Plan will guide and be referred to for future
transportation projects in Martin County.
ISSUES
At the September 7th advisory committee meetings, the Bicycle, Pedestrian & Trails Master Plan
Scope of Services will be presented for review and approval.
______________________________________________________________________________
RECOMMENDED ACTION
Approve the Bicycle, Pedestrian & Trails Master Plan Scope of Services, with or without
comments
APPROVAL
MPO
ATTACHMENTS
Bicycle, Pedestrian & Trails Master Plan Scope of Services
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Martin Metropolitan Planning Organization (MPO)
Agreement for Continuing Services
Contract Number: RFP#2015-2825
Exhibit “A”
Kimley-Horn and Associates, Inc.
Scope of Work – Task Order No. 2
Bicycle, Pedestrian & Trails Master Plan
BACKGROUND
The
Martin
Metropolitan
Planning
Organization (MPO) is the primary agency for
coordinating transportation planning activities
affecting Martin County. In its FY 2016/2017
– 2017/2018 Unified Planning Work Program
(UPWP), the Martin MPO established the need
to
prepare
a
county-wide
Bicycle,
Pedestrian & Trails Master Plan.

The Martin MPO requests the assistance of its
consultant team Kimley-Horn for professional
assistance
to
conduct
the
Bicycle,
Pedestrian & Trails Master Plan.
PURPOSE
The purpose of this task order is to prepare the Martin MPO Bicycle, Pedestrian &
Trails Master Plan, which will identify a non-motorized transportation network and specific projects
that can be implemented between now and the long range horizon to achieve the network vision. The
Bicycle, Pedestrian & Trails Plan will build from the foundation of the non-motorized transportation
component of the 2040 Long Range Transportation Plan (LRTP). The Martin MPO’s bicycle and
pedestrian program includes several prior plans and studies including the Bicycle and Pedestrian Safety
Plan and East Ocean Boulevard Corridor Study.
The Martin MPO Bicycle, Pedestrian & Trails Master Plan will describe, qualitatively and
quantitatively, the existing bicycling and walking environment in Martin County, as determined through
data analysis, interagency coordination, and public involvement. The Plan will include research into
trends in non-motorized transportation. In addition, the Plan will make prioritized recommendations for
improvements in the areas of bicycle and pedestrian facilities, safety, policy, and encouragement of more
and safer walking and bicycling.
This scope of services describes the specific work tasks to be undertaken for the Martin MPO. The work
tasks will be performed by Kimley-Horn and its subconsultant The Firefly Group.
STUDY AREA
The study area encompasses the Martin County boundary.
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TASK 1:

Public Involvement

Task 1.1. Public Involvement Plan (PIP)
The Kimley-Horn team will develop a Public Involvement Plan (PIP) to be utilized throughout
the development of the Bicycle, Pedestrian & Trails Master Plan, which will be consistent with the
Martin MPO’s PIP. The PIP for the Bicycle, Pedestrian & Trails Master Plan
s h a l l i d e n t i f y t h e specific public participation processes to be used throughout the project,
including outreach procedures, suggested meeting formats, and the utilization of feedback and
comments throughout the project. The Kimley-Horn team will review the Martin MPO 2012
Community Characteristics Report to assure the PIP includes specific outreach efforts to inform and
involve the traditionally underserved Limited English Proficiency (LEP), Americans with Disabilities Act
(ADA), and minority and low income populations in this project.
Techniques to be detailed in the PIP for the Bicycle, Pedestrian & Trails Master Plan
include, but are not limited to:
§ Public workshops
§ Focus groups
§ Visual preference surveys
§ Internet website
§ Online survey
§ Public comments input map
§ Press releases
Task 1.2. Website
The Kimley-Horn team shall setup a website for the distribution of LRTP information, to receive public
feedback and track website traffic utilizing Google Analytics. After initial setup is complete, the MPO
staff will handle the daily operation of the website. Examples of information posted on the website are
public meeting calendar, newsletters, project reports, and key contact information.
Task 1.3. Online Survey
The Kimley-Horn team shall develop an online survey to gather information from the public about
bicycling and walking in Martin County. The online survey will include attitudinal questions, as well as
questions to gather ideas for potential projects and prioritization.
Task 1.4. Public Workshops
The Kimley-Horn team will organize and participate in two (2) Public Workshops to engage area
stakeholders regarding bicycle and pedestrian connectivity, mobility, and safety in Martin County. It is
anticipated that the first workshop will be to gather ideas and input from the public regarding walking and
bicycling in Martin County. The second workshop will be to present the results of the draft bicycle and
pedestrian plan to the public and further engage the public on ideas and feedback related to the draft plan.
Kimley-Horn will prepare flyers for the Public Workshops that can be e-mailed, posted to the website,
and posted to social media by the MPO. Kimley-Horn will provide up to 100 hard copies of the meeting
flyers if requested by MPO staff.
TASK 2:

Data Collection and Analysis

Task 2.1. Baseline Conditions
Kimley-Horn will establish baseline transportation plans by conducting a review (including field reviews)
and summary of existing transportation and development plans relevant to non-motorized transportation,
2
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including the 2040 LRTP, MPO Bicycle and Pedestrian Safety Plan, 2012 Bicycle/Pedestrian Action
Plan, Transportation Improvement Program (TIP), Martin County Parks and Recreation Master Plan and
other relevant documents.
Task 2.2. Literature Review
Kimley-Horn will review and summarize findings from documents that help establish the context for this
Plan including the Florida Department of Environmental Protection (FDEP) Greenways and Trails Plan,
National Complete Streets Coalition (NCSC) initiative, Project for Public Spaces, American Community
Survey (ACS) Journey-to-Work data, Designing Walkable Urban Thoroughfares: A Context Sensitive
Approach, the NACTO Urban Bikeway Design Guide, FHWA Incorporating On-Road Bicycle Networks
into Resurfacing Projects report, research into the categorization of bicyclists based on the “Four Types”
method developed in Portland, Oregon, health/wellbeing benefits of walking and bicycling, and
environmental benefits.
Task 2.3. GIS Mapping
Kimley-Horn will develop a project base map utilizing geographic information systems (GIS) including
facility data from existing sources such as streets, bike lanes, off-road paths, fitness trails, bus stops, and
planned or funded improvements. In addition, Kimley-Horn will include community characteristics from
existing sources in the GIS mapping including parks, schools, future land use, conservation lands,
blueways, and other important community features.
Task 2.4. Demographic Data
Kimley-Horn will collect and map pertinent demographic data including bicycle and pedestrian usage
from the Martin Household Travel Survey (HTS) and U.S. Census Bureau American Community Survey
(ACS) journey to work data. Additional data that will be analyzed include population and employment
characteristics.
Task 2.5. Walk Score
Walk Score is an online tool that provides numerical scores for specific locations or addresses based on
the walkability of the neighborhood. Data are calculated using algorithms based on the type and variety
of destinations reachable on foot and average walking times. Kimley-Horn will utilize Walk Score as an
analytical tool for this Plan. Kimley-Horn will collaborate with MPO staff to select up to twenty (20)
locations in Martin County to obtain Walk Scores. The Walk Scores will be plotted on a map to illustrate
the relative walkability of various areas within Martin County. The intent is to evaluate walkability as a
tool for determining need for improvements and as a potential prioritization measure.
Task 2.6. Problem Identification
The Data Analysis task will result in identifying constraints, gaps, and problems in the current walking
and bicycling network structure that can be addressed in the Plan’s recommendations and prioritization.
TASK 3:

Vision, Goals and Objectives

Task 3.1. Vision Statement
Kimley-Horn will work collaboratively with MPO staff to develop a Vision Statement for achieving a
bicycle and pedestrian friendly and livable community. The Vision statement will be refined based on
MPO staff comments and presented to the Project Steering Committee for further refinement.
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Task 3.2. Goals and Objectives
Kimley-Horn will work with the Project Steering Committee to develop bicycle and pedestrian mobility
goals and use them in conjunction with the Data Collection and Analysis performed in Task 2. This
Plan’s mobility goals will be consistent with the need for a bicycle and pedestrian plan including benefits
to public health, the environment, traffic, social equity, and economic development, but will be refined for
additional pertinent local issues that arise during the development of the Plan. The specific goals and
objectives will define the transportation issues for which recommended improvements will be developed.
TASK 4:

Draft Recommendations

Task 4.1. Project Recommendations
Kimley-Horn will recommend a list of short- and long-range project-specific improvements, including
project limits, facility type, based on input from the public in Task 1, the data and analysis from Task 2,
the problem identification from Task 3, and input from the Steering Committee. The recommended
improvements will serve as an implementation plan for the MPO to achieve the non-motorized
transportation connectivity, mobility, and safety vision outlined in the 2040 LRTP.
Task 4.2. East Coast Greenway
The East Coast Greenway is a national project to create a 3,000 mile greenway trail along the eastern
coast of the United States from Key West, Florida to Calais, Maine. The East Coast Greenway is
identified as a priority trail on the Florida Department of Environmental Protection’s (FDEP’s)
Greenways & Trails System Plan. Kimley-Horn will analyze potential alignments for the East Coast
Greenway through Martin County taking into account existing shared use path segments and the SUN
Trail network mapping. Kimley-Horn will suggest up to four (4) potential segment alignments for
evaluation as project recommendations.
Task 4.3. The 5 E’s
Kimley-Horn will recommend a series of projects and programs that follow the framework of the League
of American Bicyclists’ comprehensive 5E model – engineering, education, enforcement, encouragement,
and evaluation.
The recommendations may include amenities to help supplement project
recommendations and encourage use through enhancing comfort, convenience, and safety.
Task 4.4. Cost Estimates
Kimley-Horn will prepare planning level cost estimates for the draft recommendations developed in Task
4.
TASK 5:

Implementation Plan

Task 5.1. Develop Prioritization Criteria
Kimley-Horn will develop and identify non-motorized system and project evaluation measures, which
may include existing and potential usage, safety, mobility needs, access to activity centers, adjacency to
population centers, and network connectivity. Criteria will be quantitative where possible, but some
criteria will likely be qualitative.
Task 5.2. Prioritization Analysis
Kimley-Horn will conduct a prioritization analysis based on the prioritization criteria developed in Task
5.1.
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Task 5.3. Implementation Strategies
Kimley-Horn will prepare an Implementation section that identifies specific facility projects,
programmatic elements, and proposed plans and policies updates. Costs will be included in the
Implementation section.
TASK 6:

Meetings

Task 6.1. Project Steering Committee
Kimley-Horn will participate in four (4) Project Steering Committee meetings to be coordinated by the
MPO. The Project Steering Committee meetings are anticipated to be held as part of Task 2 (Data
Collection and Analysis), Task 4 (Draft Recommendations), Task 5 (Implementation Plan), and Task 7
(Final Report and Documentation).
Kimley-Horn will lead the technical portions of the Project Steering Committee meetings and prepare an
overview presentation and/or other meeting material to guide the meetings.
Task 6.2. Presentations
Kimley-Horn will prepare and give one round of presentations of the draft results of the Bicycle,
Pedestrian & Trails Master Plan to the Technical Advisory Committee (TAC), Citizens Advisory
Committee (CAC), and Bicycle Pedestrian Advisory Committee (BPAC) toward the end of the project to
solicit input on the draft recommendations. A final presentation will be given to the MPO Policy Board
for approval, and a second presentation shall follow if deemed necessary by the Board.

TASK 7:
Final Report and Documentation
Kimley-Horn will evaluate the comments, feedback, and recommendations provided by the Project
Steering Committee and other project stakeholders. Kimley-Horn will then prepare a final
report, executive summary, and PowerPoint presentation to describe the results of the Bicycle, Pedestrian
& Trails Master Plan that includes text, graphics, maps, tables, and drawings as necessary.
Kimley-Horn will prepare a digital copy of the final report for MPO approval. Twenty (20) bound copies
of the approved final report and fifty (50) copies of the approved executive summary will be provided, as
well as one (1) digital .pdf copy each for inclusion on the MPO website, e-mail distribution, and future
reproduction. Deliverables including GIS shapefiles and corresponding data will also be provided.
SCHEDULE
The Kimley-Horn team will provide the services requested by the MPO as expeditiously as practical to
meet the schedule requirements of the MPO. It is anticipated that services for this task order can be
completed within twelve (12) months of notice to proceed.
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