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       ITEM                           ACTION 
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Regular Meeting – June 6, 2016 
 

5. AGENDA ITEMS 
            

A. CTC’S ANNUAL OPERATING REPORT (AOR) 
AND ACTUAL EXPENDITURE REPORT (AER)                                    APPROVE
          

B. QUARTERLY PERFORMANCE REPORTS                         APPROVE 
           

C. DRAFT TRANSPORTATION COORD. AGREEMENT FORM/ 
CTC COORDINATION CONTRACTORS                                    APPROVE 
 

D. 5310 A DVISORY COMMITTEE APPOINTEE                              APPROVE
                                                                  

6.  COMMENTS FROM BOARD MEMBERS 
 

7.  COMMENTS FROM FDOT 
 
8.  COMMENTS FROM THE PUBLIC 

 
9.  NOTES 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 
Martin County Administration Building 

4
th
 Floor Workshop Room 

2401 SE Monterey Road 

Stuart, FL 34996 

(772) 221-1498 
 

Monday, June 6, 2016 @ 10:00 A.M. 

MINUTES 
 

1. CALL TO ORDER – The meeting was called to order at 10:04 AM by Ms. Eula Clarke, 

the Chair.   
 

2. ROLL CALL 

Eula Clarke, Chair 

Anthony Reese 

Suzanne Desposati 

Donna Siddons (Arrived at 10:36 A.M.) 

Dalia Dillon 

Angela Van Etten, Vice Chair 

Wibet Hay 

Joe Azevedo 

Steven Wolfberg 

Agnieszka Marshall 
 

EXCUSED 

Phyl Weaver 
 

ABSENT 

None 
 

STAFF IN ATTENDANCE 

Alice Bojanowski, Senior Planner 

Bolivar Gomez, Planner II 

Margaret H. Brassard, Administrative Assistant II 
 

OTHERS IN ATTENDANCE 

Marie Dorismond, Florida Department of Transportation (FDOT) 

Lisa Sanders, Medical Transportation Management (MTM) 

Anita Cocoves, Health and Human Services. 
 

 

A quorum was present for this meeting. 
 

Ms. Clarke welcomed new member Mr. Joe Azevedo, with CareerSource Research Coast.  

Mr. Gomez said that there was a new representative from Florida Department of 

Transportation (FDOT) as well.  Ms. Wibet Hay, from FDOT advised that Ms. Marie 

Dorismond would be the new Local Coordinating Board-Transportation Disadvantaged 

(LCB-TD) Board member and that she would remain the alternate.  Ms. Dorismond advised 
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that she has been with FDOT for seven years, and received this position a couple of months 

ago.  She said that she looks forward to working with the Board.  

  

3. APPROVE AGENDA 

Mr. Bolivar Gomez proposed that Agenda Item 5F Trip and Equipment Grant Application 

and Resolution be added to the Agenda.  Ms. Clark asked if there would be a motion to 

approve the Agenda inclusive of this amendment.  Ms. Suzanne Desposati made a motion 

to approve the Agenda with the amendment.  Ms. Wibet Hay provided a second to the 

motion.  There were no objections.  The motion passed unanimously. 
 

4. APPROVE MINUTES  

A motion was made by Ms. Angela Van Etten to approve the minutes from the March 

7, 2016 meeting.  The motion was seconded by Ms. Dalia Dillon.  The vote was called 

and it passed unanimously.   
 

5. AGENDA ITEMS 

A. CTC EVALUATION  

Ms. Clarke informed the new members that Ms. Lisa Sanders, with Medical 

Transportation Management, (MTM) is the Community Transportation Coordinator 

(CTC) and that Mr. Gomez will present a power point regarding this item.  Mr. Gomez 

said that this evaluation is for Fiscal Year 2015/2016 and that the CTC is reviewed 

annually to evaluate the operations and performance.  He stated that MTM is the CTC for 

Martin County, who entered into a five year contract July, 2013 with the Board of County 

Commissioners to provide the Transportation Disadvantaged (TD) services for Martin.  

He continued that once the evaluation is completed and approved by this Board, the 

evaluation is submitted to the Commission for the Transportation Disadvantaged.  Mr. 

Gomez said that the evaluation is a requirement in order for the CTC to received TD 

funds.  He advised that for the evaluation there are specific tasks which must be 

performed.  He said that staff has collected and evaluated surveys from the TD riders as 

well as the three MTM Contractors.  Vehicle inspections, vehicle ride-alongs, also known 

as “on-site observations” of the system, with TD riders were also evaluated.  Mr. Gomez 

said that the most important segment of this evaluation is the rider surveys and this year 

there were 76 completed.  He advised that Ms. Dalia Dillon and Ms. Phyl Weaver helped 

him conduct the surveys.   He noted that they annually inquire of the riders on a scale of 

one to ten how would they rate the services.  Responses came from 60 of the 76 survey’s 

completed with a rating of nine out of ten which is the same score received last year. 

Ultimately riders enjoy the services, however, there are occasional exceptions such as 

riders had to wait too long at times.  Mr. Gomez said the contractor survey asks questions 

relating to issues with MTM and each contractor expressed a successful relationship with 

the CTC noting that allotted time for trips/logs was also fair.  Mr. Gomez advised that 

there were one bus and two mini-vans inspected this year.  He said that the equipment is 

inspected, i.e. wheelchair lifts and securement systems and all were favorable.  Mr. 

Gomez said that once MTM was evaluated staff’s recommendation to MTM was that 

they should perform more outreach targeting riders desiring non-medical transportation. 

A second recommendation would be to follow up with those individuals that were not 

positive of their TD Program status to which Ms. Sanders has already completed.  In 

closing, he stated that this information is forwarded to the Commission for the 
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Transportation Disadvantaged (CTD) in Tallahassee with various other documents and 

staff is recommending approval of the 2016 CTC Evaluation.  Mr. Gomez said that he 

will take any questions at this time.  Ms. Sanders stated that Mr. Gomez not only 

provided her with the list of members needing their status reviewed but also a list of 

members needed to be removed from the system as they are deceased, no longer eligible 

or other various reasons.  Ms. Sanders advised that MTM has a full marketing plan which 

will be enacted this year, so it’s in the works.  Ms. Van Etten said that it is anticipated 

that MTM will have another great year and she hopes Martin doesn’t take it for granted 

as not all Counties have such a good relationship with their CTC.   
 

Ms. Angela Van Etten moved approval of the CTC Evaluation, which was seconded 

by Ms. Wibet Hay.  Seeing no further discussion the motion passed unanimously. 
 

B. CTC TRIP RATE MODEL FY 2016/17 

Ms. Sanders advised that this is simply the Trip Rate Model for FY 2016/17 directing the 

Board’s attention to the slide.  She said that they have to annually calculate a model to 

show all expenses with anticipated trips for the year.  Ms. Sanders said they calculated 

8,000 trips last year, with an estimated 11,000 this year.  She said MTM is proposing 

some service changes which will surface in the Transportation Disadvantaged Service 

Plan (TDSP) and resulting from that the ambulatory rate will be $35.40, wheelchair rate 

$60.78, with the stretcher rate being $126.63, adding that demand for stretcher trips is 

low, but MTM anticipates an increase in the other trips.  Ms. Sanders answered Ms. 

Clarke’s question in that MTM has contracted with “We Care” for stretcher trips and that 

MTM only provides non-emergency services, the rider would have to go through 911 for 

emergency services.  She said if a rider was going to a doctor appointment and it was 

determined that a stretcher was needed that service could be provided.  Ms. Sanders said 

that their Rate per Passenger Mile for the year is $5.26 for Ambulatory, $9.01 for Wheel 

chair and $18.78 for Stretcher.  Ms. Sanders advised that there will be a slight rate 

increase as services and mileage will increase with the pending changes.  Mr. Joe 

Azevedo inquired if these are the client rates.  Ms. Sanders responded that these rates 

only reflect what is paid to MTM’s transportation providers.  Ms. Sanders stated that 

MTM is proposing to go out of the County providing services, and the providers are paid 

a base rate plus miles which will increase their mileage subsequently increasing the 

transportation costs.  Ms. Dorismond asked if she was aware of an approximate 

percentage.  Ms. Sander responded that the percent is unknown as this will be the first 

time MTM has done this but the increase was calculated using the anticipated number of 

trips for the year, but it will be closely monitored.  Ms. Van Etten clarified if this would 

be the rate that MTM could request reimbursement from the CTD in Tallahassee. Ms. 

Sanders affirmed.  Ms. Van Etten continued that MTM pays a different rate to the 

providers as they are paid via the contract amount be it miles or trips, and the rider only 

pays a co-pay.  Ms. Sanders affirmed saying it is $1.  Ms. Clarke requested the current 

and proposed increases.  Ms. Sanders stated that last year’s ambulatory rates were $31.26 

this year it’s $35.46, prior wheelchair rates $53.58 proposed change $60.78, and the 

stretcher rate was $111.63 and proposed is $126.63.  Seeing no additional questions, Ms. 

Clarke asked if there would be a motion to approve the CTC Trip Rate Model for 

FY2016/17. 
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Ms. Wibet Hay made a motion to approve the CTC Rate Model, which was 

seconded by Ms. Desposati.  The vote was called without any opposition.  The 

motion passed unanimously. 
 

 

C. TRANSPORTATION DISADVANTAGED SERVICE PLAN (TDSP) – FY 15/16 

ANNUAL UPDATE  
Mr. Gomez introduced the Transportation Disadvantaged Service Plan (TDSP) as the 

operating plan for the TD Program which addresses rates, service hours, rides and trip 

priorities as well as other important information which is documented.  He said that the 

plan is annually updated and one emphasis this year was to update the implementation 

schedule for the FY 2016/17.  Mr. Gomez advised that all changes in the TDSP are 

delineated in red with the information to be removed in strikethrough with the new 

information underlined.  These are the “take action changes” that MTM will be 

implementing inclusive of coordinating with CareerSource and providing more outreach 

for employment trips.  He said that expanded service hours are being implemented from 

the current 5:00 AM to 5:00 PM to 5:00 AM to 9:00 PM and the days of operation will 

increase as well.  Ms. Sanders said that the days of service will go from weekdays with 

limited Saturday service to seven days a week.  She said that working with CareerSource 

seeking more employment trips the service days must be extended as well.  Ms. Sanders 

said the new marketing campaign being launched will target the employment and 

education realms.  She stated that they have flyers at the Motor Vehicles Department 

encouraging the dollar donation to TD when renewing a vehicle tag; MTM is working 

with Ms. Clarke and the City of Stuart to obtain an advertising slot on the electrical 

billboard on Monterey Road promoting TD services; MTM is working with Martin 

County Television (MCTV) to run occasional ads, as well as many other marketing 

outreaches which generate public awareness.  Ms. Sanders added that they will engage in 

the Local TD Day promoting public involvement and support as well as the annual TD 

Day in Tallahassee requesting continued support for the TD Program from the 

Legislators.  She said that this marketing campaign is being rolled out on July 1, 2016; 

updates will be forthcoming, adding that the Breast Cancer walk will take place in 

October while the Tallahassee meet and greet is in December.  She’ll provide actual dates 

at a later time.  Ms. Desposati acknowledged that this is great and well needed but 

inquired how it is that this can be done now but couldn’t be done in the past.  Ms. 

Sanders said that there were a number of CTC’s that did not spend their allocations last 

year and at the TD Conference the CTD requested budgetary authority from the 

Legislature to provide that funding to the CTC’s that spent all their funds.  Ms. Sanders 

said that MTM didn’t have the funds to do a lot of these things in the past but now we are 

expanding the service hours, and will be capable of doing more.  She said MTM has 

always participated in the TD Days, transit fairs and other events.  Ms. Sanders answered 

Ms. Desposati’s question by advising that she informed the CTD that she didn’t want to 

start the service and not be capable of sustaining it.  She was told by the CTD that they 

would continue to fund it, if she’s built it so she is excited.  Ms. Dalia Dillon mentioned 

that often if you receive and spend “excess” funds, they will begin to budget it for you to 

receive it in the following year.  Ms. Sanders said that not only is MTM expanding 

service hours, but they will also be providing trips out of County which will result in the 

providers receiving more fees.  Ms. Van Etten said that out of County trips were added in 
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the TDSP prior to when there was no competition so why should it cost extra?  Ms. 

Sanders said that some trips will cost more and be less cost effective as they will be out 

of the County plus MTM will have to purchase bus passes.  Ms. Van Etten gave the 

example of a resident wanting to go to a location that would be closer if the County line 

were crossed than going to the same location in County.  Ms. Sanders noted that some 

trips would be less cost effective i.e. a rider needs to go to a medical appointment in St. 

Lucie County as long as it’s not St. Lucie West, MTM could accommodate that trip.  Ms. 

Van Etten said that the [Inter-County Services] language in the TDSP should be reviewed 

to ensure it is correct.  Ms. Sanders read the paragraph titled Inter-County Services [page 

40 of the TDSP/page 222 of the agenda] which states that MTM will use the coordinated 

fixed route services between St. Lucie and Martin Counties when possible; or services 

will be provided cross County lines if it is determined to be more cost efficient than to 

remain within the County boundary.  Ms. Van Etten said that by adding “cost efficient” it 

was to give MTM discretion to decide if it were more cost efficient to go outside the 

County but what you just said sounds like MTM would also have discretion to make the 

trip whether it was cost efficient or not.  She said that before Medicaid can make a cross 

County trip they must demonstrate that the service cannot be found locally.  Ms. Sanders 

stated that she is fine leaving in this statement.  It was advised that this would become 

effective on July 1, 2017 when the contract is signed.  Mr. Gomez clarified the reasoning 

behind including that sentence; i.e. should the rider reside nearer to the Walmart in Port 

St. Lucie, it would be more cost effective to take them to that one than transport them to 

the in County Walmart on Pomeroy.  Ms. Donna Siddons explained that her Medicare 

Advantage Program doesn’t have an Orthopedic Surgeon in Martin that accepts her “Well 

Care Insurance” so she must go to St. Lucie County.  She expressed concerns as to how 

she would be able to get to St. Lucie County.  Ms. Sanders advised that she would have 

to utilize her Medicare under the Well Care Plan first and then use TD for services not 

covered by Medicare.  Ms. Sanders continued that if Ms. Siddons wanted to go to work, 

take a class or just go to the grocery store, those services aren’t covered under Medicare 

so TD could be used.  Ms. Siddons said she had several medical/dental appointments last 

month.  She said that she was told that according to her Plan she could only have five 

rides per month.  Ms. Siddons asked Mr. Sanders to what Plan were they referring?  Ms. 

Sanders advised that previously, which will end effective July 1, 2016 due to additional 

funding received, MTM will be able to provide more services eliminating those 

restrictions.  Seeing no additional discussion Mr. Gomez said that he would like to focus 

on the prioritization on page 220.  He said he met with Ms. Sanders and Ms. Van Etten to 

discuss the “Medical only 50% of monthly allocation may be used for reoccurring or 

subscription trips.”  He noted that other trips are also reoccurring such as employment or 

education.  It was determined that reoccurring needs to not be focused on medical trips so 

that is slated for change adding that dialysis is included in subscription trips.  Ms. 

Sanders clarified that grocery shopping is not included in reoccurring trips; defining 

reoccurring as trips that basically take place daily or weekly at the same time wherein 

groceries can be purchased at varying times. Ms. Clarke asked how the Martin TDSP 

compares in relation to its neighboring Counties.  Ms. Sanders recently spoke to Mr. John 

Irvine with the Commission for Transportation Disadvantaged.  She said that he 

expressed pleasure in that Martin, being a small County, was expanding their TD services 

and hours.  Ms. Sanders said that Martin is operating as a large area, though it’s a small 
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area.  Ms. Van Etten said if we are through discussing this matter, she’d like to review 

how the text has been changed on the types, hours and days of services as it’s become 

seven days.  It was noted that the services are now Sunday through Saturday, 5:00 AM to 

9:00 PM.  As providers change, it was determined to not list each by name, but there is a 

name list under the Transportation Operators later in the TDSP.  Mr. Gomez said that 

staff is seeking a motion to move this document to the MPO Board.   
 

A motion from Ms. Angela Van Etten was made to approve the Transportation 

Disadvantaged Service Plan (TDSP) FY 15/16 Annual Update.  The motion was 

seconded by Ms. Suzanne Desposati.  There was no additional discussion.  The 

motion passed unanimously.   
 

D. QUARTERLY PERFORMANCE REPORTS  
Ms. Sanders said that she wanted to speak a little on the outreach.  She said that Ms. 

Clarke was interested in what MTM was doing are far as outreach was involved.  Ms. 

Sanders delineated areas in which MTM staff fulfilled the outreach requirement by 

attending numerous events from a recent Alzheimer’s Training, the Indiantown 

Interagency meeting, the TD Legislation Day, to United Way meetings to mention a few.  

She said that vehicle inspections and audits were also performed with one of the 

providers.  Ms. Sanders informed the new members, that this is MTM’s quarterly report.  

The first section lists abbreviations that will be used throughout the document; the 

Utilization Information provides the quarterly numbers for eligible members, Authorized 

trip legs, all no-shows by category whether by member or provider and denied trips to 

name a few, advising that there was an error showing that only ten unique members were 

served but it will be corrected.  Ms. Sanders advised that MTM is taking a hard stance if a 

member’s paperwork is not complete they will not be transported.  Ms. Sanders said that 

they will still be allowed to provide a two week “Temporary Certification” plus it may be 

justified as it’s in the TDSP, but nothing beyond that time frame.  Ms. Sanders stated that 

TD rider qualification time differs by status; age qualification is two years, income is 

annually, disability is biennial.  She said that MTM provides expiry notification or a new 

application to each member 30 days prior to their current one expiring in an effort to have 

a seamless transition, but people move, don’t receive the information or contact MTM.  

Ms. Sanders said that some have difficulty filling out the information so MTM has 

agencies to assist them, but it still happens and after that Temporary Certification time 

frame MTM cannot transport a rider. Dr. Cocoves asked when the “one or two year 

qualification period” begins.  Ms. Sanders advised that it begins the date they apply.  Ms. 

Siddons asked if the two week “Temporary Certification” only for current members.  Ms. 

Sanders said current or new members.  If a new member completes the application but 

has to have the doctor complete a portion, get to the Social Security Office or whatever, 

the member may receive rides to the doctor’s, Social Security offices or wherever, during 

that two week “grace period”.  Dr. Agnieszka Marshall inquired if there is a way that 

people can complete their information on line. Possibly the doctors could complete the 

forms without having to see the patient as doctors often would be willing to e-sign 

documents which could speed things up considerably.  For a person without 

transportation that could help.  Ms. Sanders said that she would take that suggestion back 

to her office, but how would the doctor receive the information as a lot of members do 

not have access to email.  She said she will check it out for those who do have email.  Dr. 
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Marshall said as a psychologist, when she has to renew insurances so they will provide 

her with a contract, she goes to their website to e-sign.  She queried if it could be 

managed through MTM to send it to the doctor so the doctor could e-sign?  Ms. Van 

Etten said that the doctor e-signing isn’t a real problem as they are all on line.  She said if 

getting the doctor’s signature doesn’t involve a rider going in to see the doctor that would 

work.  Ms. Clarke provided a scenario where MTM sends a doctor a form that states that 

a rider has been with MTM for “X” amount of time, but they need to be re-qualified for 

the next year to maintain rider status, can you qualify this person for eligibility and return 

it to MTM.  [i.e. Qualify the disability, injury, illness or other medical condition for 

which the doctor is treating this rider.]  Ms. Sanders stated that doctor may have to “sign 

off” on the rider.  Ms. Dalia Dillon said that seniors have a “Level of Care form #3008” 

which seniors may take to the doctor to see if they are eligible for certain things and it’s 

difficult to get this form back from the doctor offices.  She advised that they are getting 

help from their staff to speak to the doctor’s managers or other employees trying to get 

the documents signed and returned.  Ms. Sanders said that she advises members, when 

they go to the doctor, take the form and have the doctor sign off on it right then.  She said 

it’s better when they are in front of the doctor because the rider can say that they can only 

make their appointments if they have transportation and this document allows them to 

have transportation.  Ms. Sanders said that she doesn’t see the e-signatures being an 

issue, but she’ll have to take it back at the office.  She said that it is difficult getting 

signed documents from doctor’s office, so riders taking the document to their 

appointment and having it signed then has proven to be successful.  Ms. Desposati 

suggested giving a 60 day notice to riders instead of 30 days as they may not go to their 

doctor’s office every 30 days this way it allows more time to get the form signed.  Ms. 

Sanders added that the two week temporary certification doesn’t take place until the 

member schedules their appointment.  She provided the example of a member’s 

application expired today [June 6, 2016], but the doctor’s appointment isn’t until the 15
th

 

the two week temp service begins when the appointment is scheduled, so the rider has 

two week from the 15
th

 to get their paperwork back to MTM.  Dr. Cocoves advised that 

she will provide MTM with a release form that her agency uses for Drug/Health Court to 

send to the doctor’s office which can be customized to fit the needs of MTM.  Ms. 

Sanders expressed appreciation.  Ms. Siddons inquired where potential members may 

obtain the form.   She said that she called MTM’s 800 number and was advised that they 

don’t have them printed out to send.  Ms. Siddons stated that her friend doesn’t have 

access to a computer or printer and being new to the service would need transportation to 

the doctor.  Ms. Sanders stated that applications may be accessed three ways; through the 

800 number; from a driver if you are on the program and you advise them that your 

application is expiring or a friend is in need of one; you may visit or call the local office.  

Ms. Siddons advised that she will contact the local office as the driver for “Heavenly 

Place” was unaware of the application and Broward Transportation informed her that 

their drivers also do not have them.  She advised that Broward Transportation said that 

they would print out an application and send it to her.  Ms. Sanders advised that she’ll get 

in contact with the coordinated partners to ensure that all drivers have applications in 

their vehicles.  Seeing no further discussion on the Quarterly Performance Report the 

Chair asked if there would be a motion supporting this item. 
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Mr. Tony Reese provided a motion to approve the Quarterly Performance Report.  

The second came from Ms. Dalia Dillon.  The motion passed unanimously. 
 

Mr. Gomez mentioned that Mr. Matt McBride with MV Transportation on behalf of 

Martin County Public Transit (MCPT) was not going to be here to make his 

informational only presentation.  Mr. Gomez advised that on behalf of MCPT “Dump the 

Pump” day is June 16, 2016 and the fixed route public transportation is free that day.  Ms. 

Sanders informed that MTM has partnered with the MCPT’s “MARTY” to provide 

transportation for individuals that need transportation from their home to a bus stop in 

support of this effort.  Ms. Sanders said that there will be opportunities to win gift cards 

so she encouraged the Board to “Dump the Pump”.  She said this is the 11
th

 annual 

national “Dump the Pump” day, the second for Martin County, but locally it’s a regional 

effort from Indian River to Palm Beach.  Ms. Clarke requested that staff forward an 

electronic copy of the flyer to the Board, to which Mr. Gomez affirmed.  
 

E. TD GRANT DISTRIBUTION FOR MARTIN COUNTY FY 2016/17 
Mr. Gomez advised that this is another informational item, but staff wanted to show the 

Fiscal Year (FY) 2016/17 Grant distribution for Martin.  He said that the allocation for 

the Designated Official Planning Agency (DOPA) remains consistent as it is for required 

tasks performed.  The Trip and Equipment Grant received approximately a 30% increase 

this year, making the total $421,587 which was one of the highest increases in the state 

for these funds.  Mr. Gomez said that items from the TDSP Update will come from these 

funds such as marketing and service hours update.   
 

Ms. Sanders said that the Voluntary dollars are the monies derived from vehicle tag 

renewals.  She said that it has increased from prior years and this year it was $83.  Ms. 

Sanders refreshed the Board’s memory in that one must inform the person at the licensing 

department that they would like to make a donation as staff will not solicit funds for TD.  

She added that there are posters in the County Tax Collector’s Offices in the various 

locations to encourage this donation.  Ms. Clarke suggested that Ms. Sanders send TD 

information to each of the municipalities like the Town of Sewall’s Point, the Community 

Redevelopment Areas (CRAs) as well as the Shared Services Network to ensure 

everyone is aware of TD and the services provided.  It was noted that the Shared Services 

Network is a monthly meeting of all the Social Services Providers in the area, there’s one 

on the coast as well as one in Indiantown, and clarified that it’s different from the 

Interagency Meeting.  Ms. Sanders said that she would provide Dr. Cocoves with flyers 

so she could disseminate them at these meetings as it was noted that there were several 

different types of local meetings. Ms. Clarke noted that these items were informational 

only.  
 

F. Trip and Equipment Grant Application and Resolution 

Ms. Clarke inquired if there were any questions regarding the Trip and Equipment Grant 

Application and Resolution. Seeing no questions the Chair asked if a motion would be 

forthcoming.  Ms. Sanders stated that the application has a breakdown of the funds; the 

State allocation is $322,839; the local match provided by Martin County is $35,871; 

Additional funds $56,515; the match is $6,279; the Voluntary funds $75; and local match 

$8 for a total project amount $421,587.00.  She said that the application has been signed 

by the Local Coordinating Board Chair.  Dr. Cocoves asked if the additional $56,551 was 
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the leftover funds mentioned previously.  Ms. Sanders said that those funds were received 

as they were not spent by other CTCs.  Ms. Van Etten asked why they didn’t just 

rollover, why did the CTD made the decision to reallocate them.  Ms. Sanders said that 

the information was taken to the legislature and the legislature said that they would prefer 

to give it to the CTCs that spent all of their funds, and there was an additional pocket of 

funds as well for additional projects.  Ms. Van Etten stated that since the CTC is Ms. 

Sanders, Martin has a good relationship with the CTD.  Ms. Sanders noted that 

population and number of TD users in the County are considerations.  Dr. Cocoves asked 

how it’s determined.  Ms. Sanders said it is determined by the Census.  After ensuring 

that there were no more questions and that everyone was clear as to where the funds came 

from and would go, she said that she would entertain a motion. 
 

Ms. Angela Van Etten made a motion to approve the TD Trip and Equipment 

Grant Application Form.  A second came from Ms. Wibet Hay.  There were no 

objections.  The motion passed unanimously.   
 

6. COMMENTS FROM BOARD MEMBERS 

Ms. Siddons asked if the Mileage Reimbursement Program was for medical trips only.  

Ms. Siddons said that she’s aware that members are to call the 800 number to advise of 

the trip, but the log has a place for the signature and title of health care provider.  She 

asked if the reimbursement only for health care purposes.  Ms. Sander said no, that this 

may be used for TD services.  Ms. Siddons inquired who would sign it if you went 

shopping?  She said that it’s tough to get rides during the day as people work.  Ms. 

Sanders said that the form needs to change from Health Care Provider, and the agency is 

trying to get away from the verification.  There’s a lot of fraud happening so she doesn’t 

really approve of it, but her office has sent correspondence requesting moving away from 

the validation process and will have to take people on their word that they qualify for the 

program.  Ms. Sanders said that she will look at Ms. Siddons form and get back to her as 

she’s unsure as to who could authorize it at a store, but the health care does need to be 

removed.  Ms. Siddons said that it asks that the check be made “payable to” but she’d 

prefer it go on a card, how does one apply for the card?  Ms. Sanders said that the card 

would be automatically sent.  She said that the member would fill out the card and have it 

sent to the person who is providing the trip.  Ms. Sanders thanked her for bringing this 

needed change to her attention. 
 

Ms. Van Etten advised that her agency, Coalition of Independent Living Options, Inc. 

(CILO) applied and received a United Way grant for transportation to help people get to 

work, medical appointments or school.  She said they didn’t receive the amount requested 

but they did get $5,000.  Ms. Van Etten said that CILO needs to locate those in need of 

the recurring trips as that is how the Grant is purposed. It may be used for those going to 

dialysis, work or college.  She said that CILO is adding a match of $1,500 which will 

help.   
 

Mr. Azevedo advised that his office is located on Central Parkway and they work with 

people in the Treasure Coast. Ms. Sanders said that she recently presented to his agency 

but would be glad to do so again in the near future.   
 

Page 11



 

LCB-TD Minutes Page 10 of 11 June 6, 2016 

Mr. Tony Reese said that the Veteran’s Administration (VA) transportation is going well 

taking their clients to and from the VA Hospital, but they may still have to use MTM 

services for other TD trips.  Ms. Sanders inquired if the VA riders get together and travel 

in small groups.  Mr. Reese said not usually, as the appointments are scheduled at varying 

times, but MTM could bring members to the Post in groups.  Ms. Sanders said she would 

provide Mr. Reese with some MTM flyers so that he could place them in the Veterans’ of 

Foreign Wars (VFW) and American Legion Posts in case they need some TD services.  

Ms. Desposati asked Ms. Van Etten if CILO’s grant could accommodate high school 

youth from 16-21 years of age.  Ms. Van Etten said she’ll check and get back with her.  It 

was determined that the youth do have disabilities.   
 

Dr. Cocoves reminded the Board that they have a grant, particularly good for homeless 

folks that need to go home which is out of state.  She said it can pay for a one way bus 

ticket.  Dr. Cocoves said, were high school kids dually enrolled in college, without 

driver’s licenses could use transportation.  Ms. Sanders asked if bus passes could help.  

Dr. Cocoves said that they would need a nearby route so they didn’t have to cross a major 

roadway, but the Chastain Campus is the most frequently needed.  Discussion ensued 

about bus stops near high schools and it was determined that the counselors should be 

informed so they could assist those students find transportation to the college.  Ms. 

Sanders said if there were enough dually enrolled students, maybe MTM could look into 

a shuttle bus but it couldn’t be done on an individual basis. 
 

Ms. Sanders advised that MTM has partnered with FDOT and South Florida Commuter 

Services (SFCS) to work with MTM to create a video which will help train the volunteers 

for their services.  Ms. Clarke asked that Ms. Sanders provide her with some flyers so she 

could provide them to some churches.  Ms. Bojanowski mentioned that while reviewing 

the CTC Evaluation, one driver in particular was highly praised for his “over and above” 

service.  She inquired if the drivers receive any recognition or an accommodation for 

excellent work?  Mr. Gomez said that he had mentioned this to Ms. Sanders and she was 

going to take that information to Heavenly Place, the contractor, as there are some 

Statewide awards for which he can be recommended.  Ms. Sanders said that MTM can do 

a gift card as well.  Ms. Van Etten said that typically for the Statewide awards the service 

needs to be extraordinarily, exceptional reflecting that one recipient was a driver who saw 

something in the road, stopped to check it out, only to discover that it was a baby so the 

driver essentially rescued the baby.  She said if we submit this driver and want him to 

win, we need to investigate more as to what makes people like him so well.  Ms. Sanders 

said that there may be some events the members are aware of which MTM is not so it 

needs looking into.   
 

Ms. Clarke suggested that MTM and staff should get information to the local, weekly 

news periodicals to get some press for TD services.  Ms. Clarke suggested that Mr. Paul 

Nicoletti and Mr. Keven Edwards, at the City of Stuart be contacted.  She added that for 

residents who either don’t have access to a computer or those who may be indigent that 

MTM flyers should be provided, suggesting giving some to the Love and Hope in Action 

(Lahia) home.  Ms. Siddons suggested placing MTM flyers in the local food banks as 

well as other locations and volunteered to take some to distribute.  Ms. Sanders clarified 

locations suggested as, Lahia, the Salvation Army, House of Hope in Indiantown, Hobe 

Page 12



 

LCB-TD Minutes Page 11 of 11 June 6, 2016 

Sound and Jensen Beach.  Discussion ensued about different locations involved in food 

bank services and various volunteer groups.   
 

7. COMMENTS FROM FDOT 

None. 
 

8. COMMENTS FROM THE PUBLIC 

None. 
 

9. NOTES 

None. 
 

10. NEXT MEETING 
August 29, 2016 1:30 PM Public Hearing (Commission Chamber, Administration building.) 

August 29, 2016 2:30 PM Meeting (4
th

 Floor Workshop, Administration building.) 
 

11. ADJOURN  

Mr. Tony Reese made a motion to adjourn which was seconded by Ms. Wibet Hay.  

There were no objections.  The motion passed unanimously. The meeting adjourned at 

12:00 PM 

 

Recorded and Prepared by: 
 

________________________________________ _______________ 

Margaret H. Brassard, Administrative Specialist II Date 
 

Approved by: 
 

________________________________________ ________________ 

Eula Clarke, Chair Date 
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LOCAL COORDINATING BOARD  
AGENDA ITEM SUMMARY  

MEETING DATE: 
August 29, 2016 
 

DUE DATE: 
August 22, 2016 
 

UPWP#: 
5.9 

WORDING: 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) ANNUAL OPERATING 
REPORT & ACTUAL EXPENDITURE REPORT 
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Bolivar Gomez 

DOCUMENT(S) REQUIRING 
ACTION: 
CTC’S Draft AOR & AER 

 
BACKGROUND 
Pursuant to Chapter 427, Florida Statutes and 41-2.011(4) F.A.C, each Community 
Transportation Coordinator (CTC) is required to submit an Annual Operating Report (AOR) and 
an Actual Expenditure Report (AER) each year to the Florida Commission for the Transportation 
Disadvantaged (CTD).  These reports are used by the CTD for funding and reporting purposes on 
a statewide level. 
 
ISSUES 
Lisa Sanders of Medical Transportation Management (MTM) has prepared the Draft Annual 
Operating Report (AOR) and Draft Actual Expenditure Report (AER) which show the estimated 
number of trips (Operating Subsidy or Capital) for the period of July 1, 2015 to June 30, 2016. 
Ms. Sanders will present the Draft AOR and AER at the August 29th LCB-TD meeting. 
______________________________________________________________________________ 
RECOMMENDED ACTION 
a. Approval of the Draft Annual Operating Report and Actual Expenditure Report;   
b. Allow adjustments be made as needed 
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
a. Draft Annual Operating Report   
b. Draft Actual Expenditure Report 
 

ITEM NUMBER: 

5A 
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Passenger Trip Info

B.  Passenger Trip Information
1a.  One-Way Passenger Trips - by Type and Service Area

Type of Service Total Total Total Total
Within Outside Within Outside Within Outside Within Outside

Paratransit
Ambulatory 20,763 113 0 9,850 0 9,850 4,160 0 4,160 9,345 9,345
Non-Ambulatory 216 15 0 2,794 0 2,794 832 0 832 2,443 2,443
Stretcher 0 0 0 0 0 0 0 0 0 3 3

Total Trips 20,979 128 21,107 12,644 0 12,644 4,992 0 4,992 11,791 0 11,791 50534

1b.  How many of the total trips were provided by contracted
       transportation operators (do not include the CTC, if the
       CTC provides transportation services)? 13,194

1c.  How many of the total trips were provided by
       coordination contractors? 29,199

2. One-Way Trips by Funding Source ARC COA Goodwill MTM
Commission for the Transportation Disadvantaged 0 0 0 4,989         
Florida Department of Transportation 1,403 0 0
Department of Children and Families 0 0
Agency for Health Care Administration 0 0 0
Department of Health 0 0 0
Agency for Workforce Innovations 0 0 0
Agency for Persons with Disabilities 7,892 0 4992
Department of Education 0 0 0
Department of Elder Affairs 0 0 0
Department of Community Affairs 0 0 0
Department of Juvenile Justice 0 0 0
Other Federal Programs 0 4,646         0 6,802         
Local Government 3,671 0 0
Local Non-Government 0 7,998         0

TOTAL 12,966      12,644      4,992         11,791       

3. One-Way Trips by Passenger Type ARC COA Goodwill MTM
Was this information obtained by sampling? No No No No

ARC Goodwill COA MTM
ELDERLY 0 3,510 Low Income

416 2,574 Disabled
41 0 12,644 Low Income and Disabled

0 Other

CHILDREN 0 0 258 Low Income
0 0 262 Disabled

35 0 0 Low Income and Disabled
0 0 Other

OTHER 0 0 2,934 Low Income
0 0 2,253 Disabled

12,890 4,576 0 Low Income and Disabled
0 0 Other

12,966 4,992 12,644 11,791 TOTAL

Service Area - MTM
Service Area - Council 

on Aging (COA)
Service Area - 

Goodwill Service Area - ARC
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Passenger Trip Info

4. One-Way Passenger Trips - by Trip Purpose

ARC COA MTM Goodwill
1,433 0 4,811 0 Medical
1,004 0 1,113 0 Employment

10,529 12,644 785 4,992 Education/Training/Daycare
0 0 48 0 Nutritional
0 0 5,034 0 Life-Sustaining/Other

12,966 12,644 11,791 4,992 TOTAL

5. Unduplicated Passenger Head Count
ARC COA Goodwill MTM

   5a.  Paratransit/Deviated Fixed Route/ School Brd: 322 76 57 405
   5b.  Fixed Route: 1 0 0

ARC COA Goodwill MTM
6. Number of Unmet Trip Requests: 1 0 0 332

    Unmet Trip Requests by Type of Trip:

Medical 1 0 0 125
Employment 23 0 0
Education/Training/Daycare 0 56 0
Nutritional 0 25 0
Life-Sustaining/Other 103 0 0 45

      Reason Trip was Denied:
Lack of Funding 0
Lack of Vehicle Availability 0
Lack of Driver Availability 0
Other

7.  Number of Passenger No-shows: 2 3

       Passenger No-Shows by Funding Source:

ARC Goodwill MTM
CTD 0 0 0
AHCA 0 0 3
DCF 0 0 0
DLES 0 16 0
DOE 0 0 0
DOEA 0 0 0
Other 0 16 3

8.  Complaints:

ARC COA MTM
0 0 9 Service
0 0 9 Policy
0 0 3 Vehicle
0 0 0 Other

0 0 21   Total Complaints

9.  Commendations:

ARC COA MTM
5 43   CTC
0 0 13   Transportation Operators
0 0 12   Coordination Contractors

5 0 68   Total Commendations
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Expense Categories

ANNUAL OPERATING REPORT
SECTION III: FINANCIAL DATA

2.  Expense Categories

County Medical Transportation Management, Inc. 2016

Community ARC Counsel on Aging Goodwill TOTAL
Expense Item Transportation Coordination Coordination Coordination EXPENSES

Coordinator - MTM Contractors Contractors Contractors
Labor (501) $133,452.00 36,945.00$             121,939.00$           24,050.00$      182,934.00$  
Fringe Benefits (502) $6,987.00 13,677.00$             5,564.00$               19,241.00$    
Services (503) $2,377.00 40,599.00$             40,599.00$    
Materials and Supplies Cons. (504) $12,587.00 15,983.00$             34,754.00$             50,856.00$      101,593.00$  
Utilities (505) $23,578.00 34.00$                    34.00$           
Casualty and Liability (506) $25,544.00 8,060.00$               25,956.00$             5,376.00$        39,392.00$    
Taxes (507) $7,588.00 11,191.00$             11,191.00$    
Purchased Transportation Services (508) -$               

Bus Pass Expenses $565.00 -$               
School Bus Expenses -$               
Other 75,693.00$             75,693.00$    

Miscellaneous (509) $333.00 239.00$                  239.00$         
Interest (511) -$               
Leases and Rentals (512) 12,837.00$             12,837.00$    
Annual Depreciation (513) 19,676.00$             1,698.00$               5,490.00$        26,864.00$    
Contributed Services (530) -$               
Allocated Indirect Expenses 58,200.00$             58,200.00$    

GRAND TOTAL $213,011.00 183,144.00$           299,901.00$           85,772.00$      568,817.00$  
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ACTUAL EXPENDITURE REPORT FORM 
(One form for each county  

Do not report funds from state agency sources) 
 

 
COUNTY:   MARTIN 
DUE:           September 15, 2016 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
       $28,367 

 
5,895 

                                             
62,071 

                                        
4,646 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
 

      
6,875 

                                                                
323 

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
 

                                    
23,957                    

                                           
4,200 
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LOCAL COORDINATING BOARD  
AGENDA ITEM SUMMARY  

MEETING DATE: 
August 29, 2016 
 

DUE DATE: 
August 22, 2016 

UPWP#: 
5.9 

WORDING: 
QUARTERLY PERFORMANCE REPORTS  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Bolivar Gomez 

DOCUMENT(S) REQUIRING 
ACTION:  CTC Quarterly 
Performance Report 

 
BACKGROUND 
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD 
with a quarterly report on its performance.  In addition, the LCB-TD has requested that Martin 
County Public Transit provide a quarterly report. 
 
ISSUES 
Lisa Sanders of MTM will provide the CTC Performance Report for the period covering the 
fourth quarter of FY15/16 (April 1, 2016 – June 30, 2016) at the August 29th LCB-TD Meeting 
for review and approval. For your information, MV Transportation will provide the quarterly 
report for Martin County Public Transit.  
______________________________________________________________________________ 
RECOMMENDED ACTION 
a. Approval of CTC Quarterly Performance Report for the fourth quarter of FY 15/16 (period 
from April 1, 2016 to June 30, 2016) 
b. Provide direction 
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
a. MTM Quarterly Report (4th Quarter/April 1, 2016 – June 30, 2016) 
b. Martin County Public Transit Report; as submitted to the FTA 
 
 

ITEM NUMBER: 

5B 
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MARTIN COUNTY, FLORIDA
June 2016

Monthly Client Summary Report

for
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Report Terms - Definitions
# Authorized Reservations Number of trips that did not result in member no-show, provider no-show, cancelled or trip denial; round trips count as 1 reservation
# of Authorized Trip Legs Number of trip legs that did not result in member no-show, provider no-show, cancelled or denied trip

# of Calls Answered Number of calls resulting in live response

# of Calls Offered Number of calls presented
# of Cancelled Trip Legs Number of cancelled trip legs

# of Complaints Number of complaints lodged for noted period
# of Denied Trip Legs Number of trips that were denied for reasons such as eligibility, service not covered, inappropriate facility, etc.

# of Eligible Members Number of members for whom payment was received or average daily member count
# of Member No-Shows Number of trips where member either was not available for the pickup or cancelled the trip to the driver at the time of pickup

# of Provider No-Shows Number of trip legs where provider does not arrive for scheduled service
# of Total Requested Trip Legs Number of total requested trip legs

# of Trip Legs Number of authorized trip legs by trip reason code

# of Trip Legs by Mode Number of authorized trip legs by transport mode
# of Unique Members Utilizing Transportation Number of unique members utilizing transport

# Total Requested Reservations Number of requested reservations; round trips count as 1 reservation
% of Member No-Shows Number of reservations that the member did not show for divided by the total number of reservations requested

% of Provider No-Shows Provider no-shows as a percentage of total requested trip legs
% of Total Authorized Percentage of trip legs by trip reason per total authorized trip legs

% of Trip Legs by Mode Percent authorized trip Legs by transport mode
Abandoned Percent Percentage of calls abandoned prior to live response; number of abandoned calls divided by number or calls offered

Average Miles per Leg Per trip reason, total miles divided by number of trip legs

Average Speed of Answer Difference in time from a call entering a queue to the time of live response
Complaint Percentage Total number of trip legs with complaints lodged, divided by the total number of requested trip legs

Complaint-Free Percentage Total number of trip legs without complaints lodged, divided by the total number of requested trip legs
Total Miles Trip miles by trip reason

Utilization Rate Number of authorized trip legs plus member no-shows, divided by eligible members
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Utilization Information Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

# of Eligible Members 4,840 4,845 4,852 4,903 1,639 9,755

# of Unique Members Utilizing Transportation 219 208 165 184 59 349

# of Total Requested Trip Legs 3,498 2,940 2,504 2,982 959 5,486

# of Authorized Trip Legs 2,186 2,198 1,933 2,151 722 4,084

# of Member No-Shows 37 25 21 22 7 43

% of Member No-Shows 1.06% 0.85% 0.84% 0.74% 0.73% 0.78%

# of Provider No-Shows 7 2 3 2 2 5

% of Provider No-Shows 0.20% 0.07% 0.12% 0.07% 0.21% 0.09%

# of Cancelled Trip Legs 281 200 193 261 92 454

# of Denied Trip Legs 187 126 131 131 50 262

Utilization Rate 45.93% 45.88% 40.27% 44.32% 44.48% 42.31%

Phone Statistics Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

# of Calls Offered 2,258 1,924 2,095 2,259 665 4,354

# of Calls Answered 2,223 1,891 2,071 2,232 654 4,303

Abandoned Percent 1.28% 1.66% 1.05% 0.93% 1.20% 0.99%

Average Speed of Answer 4.98 6.13 7.21 5.71 6.47 6.44

Complaint Information Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

# of Complaints 10 1 4 0 0 4

Complaint Percentage 0.29% 0.03% 0.16% 0.00% 0.00% 0.07%

Complaint-Free Percentage 99.71% 99.97% 99.84% 100.00% 100.00% 99.93%
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# of Trip Legs by Mode Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

AIR FLIGHT 2 0 0 0 0 0

AMBULATORY 1,766 1,513 1,317 1,544 491 2,861

BUS 8 75 20 3 3 23

GAS REIMBURSEMENT 2 2 57 87 54 144

STRETCHER 1 0 0 0 0 0

WHEELCHAIR 407 608 539 517 174 1,056

TOTALS: 2,186 2,198 1,933 2,151 722 4,084

% of Trip Legs by Mode Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

AIR FLIGHT 0.09% 0.00% 0.00% 0.00% 0.00% 0.00%

AMBULATORY 80.79% 68.84% 68.13% 71.78% 68.01% 70.05%

BUS 0.37% 3.41% 1.03% 0.14% 0.42% 0.56%

GAS REIMBURSEMENT 0.09% 0.09% 2.95% 4.04% 7.48% 3.53%

STRETCHER 0.05% 0.00% 0.00% 0.00% 0.00% 0.00%

WHEELCHAIR 18.62% 27.66% 27.88% 24.04% 24.10% 25.86%

TOTALS: 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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Authorized Trip Legs by Trip Reason # of Trip Legs % of Total 
Authorized

Total Miles Average Miles 
per Leg

DIALYSIS 335 46.40% 5,073 15.14
MEDICAL 128 17.73% 1,302 10.17
LIFE SUSTAINING / OTHER 82 11.36% 500 6.10
EMPLOYMENT 53 7.34% 324 6.12
ADULT DAY CARE 43 5.96% 378 8.78
NUTRITIONAL 23 3.19% 193 8.37
PRIMARY CARE PHYSICIAN 15 2.08% 88 5.88
EDUCATION / TRAINING / DAYCARE 11 1.52% 54 4.95
SPECIALIST 10 1.39% 64 6.39
LABORATORY SERVICES 4 0.55% 20 5.08
CARDIAC REHABILITATION 4 0.55% 58 14.39
PSYCHIATRIST 3 0.42% 8 2.61
DENTAL SERVICES 2 0.28% 44 22.19
PAIN MANAGEMENT 2 0.28% 1 0.54
PHARMACY 2 0.28% 4 2.21
COUNSELOR,PSYCHOLOGIST,SOCIAL WORKER 2 0.28% 6 3.24
NON MEDICAL TRIP/REASON 2 0.28% 15 7.51
MEDICAL BENEFIT 1 0.14% 5 4.53

TOTALS: 722 100.00% 8,138 11.27

Page 5 of 6

Page 24



Satisfaction Survey Results
Phone Service Benchmark: 95%     Transportation Provider Service Benchmark: 92%

Completed: 5 Refused: 1 Unavailable: 1 Unaccounted: 0

Y=Yes, N=No, NA=Not Answered, %=Percent Favorable                                                       NOTE: Questions not answered are excluded from Percent Favorable calculations.

Customer Satisfaction Survey Q3-2015 Q4-2015 Q1-2016 Q2-2016 Jun 2016 2016 YTD

PHONE SERVICE                                                              % % % % Y N NA % %

Did the operator remind you of your scheduled pick up time? 90.0% 94.4% 93.3% 94.1% 4 1 0 80.0% 93.8%

Did the person who answered your call treat you with dignity and respect? 100.0% 94.4% 93.8% 94.1% 4 1 0 80.0% 93.9%

Was the person you talked to helpful?                       100.0% 94.4% 93.8% 94.1% 4 1 0 80.0% 93.9%

Was the representative able to complete your requests at time of the call? 100.0% 94.4% 87.5% 94.1% 4 1 0 80.0% 90.9%

Was your call answered as quickly as you'd like?            100.0% 94.4% 100.0% 94.1% 4 1 0 80.0% 97.0%

Totals for PHONE SERVICE                                                              98.0% 94.4% 93.7% 94.1% 20 5 0 80.0% 93.9%

TRANSPORTATION PROVIDER SERVICES                                           % % % % Y N NA % %

Did the driver tell you his name and why he was there?      90.9% 89.5% 93.8% 94.1% 4 1 0 80.0% 93.9%

Did the driver treat you with dignity and respect?          100.0% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

Did the vehicle have working seat belts?                    100.0% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

Did you get to your health-care visit on time?              95.5% 100.0% 100.0% 100.0% 5 0 0 100.0% 100.0%

For your ride back home, did the driver pick you up within 1 hour? 86.4% 100.0% 100.0% 94.1% 4 1 0 80.0% 97.0%

Totals for TRANSPORTATION PROVIDER SERVICES                                        
   

94.5% 97.8% 98.8% 97.6% 23 2 0 92.0% 98.2%

Overall Favorable Responses 96.2% 96.2% 96.2% 95.9% 43 7 0 86.0% 96.0%
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LOCAL COORDINATING BOARD  
AGENDA ITEM SUMMARY  

MEETING DATE: 
August 29, 2016 
 

DUE DATE: 
August 22, 2016 
 

UPWP#: 
5.9 

WORDING: 
DRAFT TRANSPORTATION COORDINATION AGREEMENT FORM/ 
CTC COORDINATION CONTRACTORS  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Bolivar Gomez 

DOCUMENT(S) REQUIRING 
ACTION: Draft Transportation 
Coordination Agreement form 

 
BACKGROUND 
A Coordination Contract as defined by Chapter 41-2, is a written contract between the 
community transportation coordinator (CTC) and an agency who receives transportation 
disadvantaged funds and performs some, if not all of, its own services, as well as services to 
others, when such service has been analyzed by the CTC and proven to be a safer, more effective 
and more efficient service from a total system perspective. 
 
ISSUES 
The Commission for the Transportation Disadvantaged (CTD), FDOT District 4 and the local 
Community Transportation Coordinators (CTC) within District 4 have jointly developed a 
standard form for CTC’s to use when entering a Coordination Contract agreement. Medical 
Transportation Management (MTM), the CTC of Martin County, will be presenting the draft 
Transportation Coordination Agreement form as well as the agency contractors of which they are 
in a coordinated agreement with. Arc of Martin County, Council on Aging, and Gulfstream 
Goodwills Inc. are in coordinated agreements with MTM. 

                                                              
RECOMMENDED ACTION 
Approval of Draft Transportation Coordination Agreement form and CTC Coordination 
Contractors 
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
a. Draft Transportation Coordination Agreement form 
 

ITEM NUMBER: 

5C 
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DRAFT: 4/8/2016 

Draft Specialized Transportation Coordination Agreement 
 
This Coordination Agreement is entered into by the Community Transportation Coordinator, 
_______________________________, hereinafter referred to as the CTC, and 
________________________________, hereinafter referred to as the Agency.  The terms and 
conditions of this agreement are effective ________________________ and will continue through 
_______________________________. 
 
Whereas, federal transit law, as amended by MAP-21 (Moving Ahead for Progress in the 21st Century) 
in 2012, requires that projects selected for funding under the Federal Transit Administration’s Section 
5310 grant program be “included in a locally developed, coordinated public transit-human services 
transportation plan” and that the plan be “developed and approved through a process that included 
participation by seniors, individuals with disabilities, representatives of public, private, and nonprofit 
transportation and human services providers and other members of the public”; and,  
 
Whereas sub-recipients of 5310 grants administered by the Florida Department of Transportation 
(FDOT) must be either a CTC or providing service under the terms of a written agreement with a CTC; 
and,   
 
Whereas under the terms of this agreement, the CTC acknowledges that the Agency is providing 
transportation services to meet the needs of seniors and individuals with disabilities where public transit 
services are unavailable, insufficient or inappropriate and is part of the Florida Coordinated 
Transportation System (FCTS).   

As part of the FCTS, the Agency agrees to: 

• Coordinate with staff from the Metropolitan/Transportation Planning Organization, the CTC, the 
Commission for the Transportation Disadvantaged (Commission), and the FDOT to ensure that 
the transportation services the Agency provides and the Agency transportation needs and gaps 
in service are sufficiently and accurately represented in the Transportation Disadvantaged 
Service Plan. 

 
• Provide vehicles and support in emergency situations (see Attachment A for definition), and for 

evacuation and natural disaster recovery operations if requested by the CTC.  
 

• Whenever possible, provide support and coordinate transportation with the CTC and other 
human service agencies in the FCTS. 

 
• Report trip data in a timely manner as requested by the CTC. 

 
• Comply with all Section 5310 requirements as described in the annual Section 5310 Application 

Manual. 
 

• Have a CTC Agreement current and in force at all times when receiving an award under the 
Section 5310 Program and keep current and in force every year until the vehicle(s) reaches its 
useful life requirement.   
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• Remain in good standing with the CTC by complying with the obligations specified in this 

Agreement.  The CTC retains the right to terminate this agreement for cause as specified in this 
agreement.   

 
• Annually certify to the CTC and FDOT that:  

o Vehicles obtained through a Section 5310 award are being used for the purpose stated 
in the Section 5310 grant application; 

o The Agency is in compliance with Title VI requirements; 
o Vehicles are insured for the required amount, Insurance is current, and FDOT is listed as 

the Certificate Holder on the policy when Agency has obtained vehicles through a 5310 
award and where FDOT remains the lienholder; 

o Vehicle are properly maintained according to an FDOT approved preventive 
maintenance plan; and, 

o Accidents are reported to FDOT and the CTC within 24 hours of occurrence. 
 
Termination – The CTC may terminate this Agreement for the Agency’s insufficient performance with 
written notice to the Agency detailing the insufficient performance.  The Agency agrees to provide 
access to the CTC and FDOT and their representatives of all files and documents related to the Section 
5310 award and this Agreement.   
 
Witness whereof, the parties hereto have caused these presents to be executed. 

 

 

Agency:  Local Coordinating Board 
   
Signature  Signature 
   
Title  Title 
 

 

 

CTC:   
   
Signature   
   
Title   
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Attachment A - Definitions: 
 
“Florida Coordinated Transportation System” (FCTS) means a transportation system responsible for 
coordination and service provisions for the transportation disadvantaged as outlined in Chapter 427, of 
the Florida Statutes. 
 
“Transportation Disadvantaged Service Plan” means an annually updated plan jointly developed by the 
designated official planning agency and the Community Transportation Coordinator which contains a 
development plan, service plan, and quality assurance components. The plan shall be approved and 
used by the local Coordinating Board to evaluate the Community Transportation Coordinator. 
 
“Coordination” means the arrangement for the provision of transportation services to the 
transportation disadvantaged in a manner that is cost-effective, efficient, and reduces fragmentation 
and duplication of services. 
 
Coordinated Public Transit-Human Service Transportation Plan (Coordinated Plan): Means a locally 
developed, coordinated transportation plan that identifies the transportation needs of individuals with 
disabilities, seniors and people with low incomes, provides strategies for meeting those needs, and 
prioritizes transportation services for funding and implementation.  
 
Human Service Transportation: Transportation services provided by or on behalf of a human service 
agency to provide access to agency services and/or to meet the basic, day-to-day mobility needs of 
transportation-disadvantaged populations, especially individuals with disabilities, seniors, and people 
with low incomes.  
 
Metropolitan/Transportation Planning Organization (M/TPO): The policy board of an organization 
designated in cooperation with the state and public transportation operators to carry out the 
metropolitan planning process, including development of long-range transportation plans and 
Transportation Improvement Programs (TIP) for metropolitan regions of a State or States.  
 
Preventive Maintenance: All maintenance costs related to vehicles and non-vehicles. Specifically, it is 
defined as all the activities, supplies, materials, labor, services, and associated costs required to preserve 
or extend the functionality and serviceability of the asset in a cost effective manner, up to and including 
the current state of the art for maintaining such an asset.  
 
“Designated Official Planning Agency” means the official body or agency designated by the Commission 
to fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 
planning agency in areas covered by such organizations. 
 
“Emergency” means any occurrence, or threat thereof, whether accidental, natural or caused by man, in 
war or in peace, which results or may result in substantial denial of transportation services to a 
designated service area for the transportation disadvantaged population. 
 
“Designated Service Area” means a geographical area recommended by a designated official planning 
agency, subject to approval by the Commission, which defines the community where coordinated 
transportation services will be provided to the transportation disadvantaged. 
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LOCAL COORDINATING BOARD  
AGENDA ITEM SUMMARY  

MEETING DATE: 
August 29, 2016 

DUE DATE: 
August 22, 2016 

UPWP#: 
5.9 

WORDING: 
LCB APPOINTMENT OF MEMBER TO 5310 ADVISORY COMMITTEE  
REQUESTED BY: 
FDOT 

PREPARED BY:  
Bolivar Gomez/Ricardo 
Vazquez 

REQUIRING ACTION: 5310 
Advisory Committee Appointment 

 
BACKGROUND 
In accordance with the U.S. Department of Transportation, Federal Transit Administration; 49 
U.S.C. Section 5310 is a program intended to enhance the mobility for seniors and persons with 
disabilities.  This is achieved by allocating funds that are provided via the FTA for programs to 
serve the special needs of transit-dependent populations, beyond traditional public transportation 
services and Americans with Disabilities Act (ADA) complementary paratransit services.  Funds 
are apportioned for urbanized and rural areas based on the number of seniors and individuals 
with disabilities.   
 
ISSUES 
The 5310 Advisory Committee consists of membership from the MPOs, CTCs and LCB from 
Martin and St. Lucie County. The purpose of the committee is to provide direction to the 5310 
Regional Mobility Facilitator who serves both counties with transportation trips for underserved 
populations. At present, there is an opening for a Martin LCB member to serve representation on 
the committee. 
                                                              
RECOMMENDED ACTION 
Approve appointment of LCB member to the 5310 Advisory Committee.  
 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 
N/A 

ITEM NUMBER: 

5D 
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