MARTIN METROPOLITAN PLANNING ORGANIZATION
POLICY BOARD MEETING
Martin County Board of County Commissioner Chambers
240 I S.E. Monterey Road
Stuart, FL 34996
(772) 221-1498

www.ma11inmpo.com
Monday, February 22, 2016 @ 9:00 A.M.

Minutes

1. CALL TO ORDER.
The Chair, Mr. Troy McDonald called the meeting to order at 9:00 A.M.
2. PRAYER-Reverend James Brocious, Stuart Alliance Church

3. PLEDGE OF ALLEGIANCE
4. ROLLCALL
Members in Attendance:
Troy McDonald, Chair, City of Stuart Commissioner
Ed Fielding, Martin County Board of County Commissioners
Eu la R. Clarke, City of Stuart Commissioner
Vinny Barile, Town of Sewall's Point Commissioner
John Haddox, Martin County Board of County Commissioners
Anne Scott, Martin County Board of County Commissioners
Hilary McKeich, Indiantown (Ex-Officio)

Members Excused:
Doug Smith, Martin County Board of County Commissioners

Members Absent:
None.

Staff in Attendance:
Alice Bojanowski, Planner II
Bolivar Gomez, Senior Associate Planner
Margaret H. Brassard, Administrative Specialist II

Others in Attendance:
Reverend James Brocious, Stuart Alliance Church
Chuck Girardi, Economic Council
Jim Karas, Keith and Schnars
Arlene Tanis, Florida Department of Transpottation (FOOT)
Yanique Kelly, Florida Department of Transportation (FOOT)
Don Donaldson, Martin County Engi neering Department Director
A quorum was present for this meeting.
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5. APPROVE AGENDA
Mr. Ed Fielding made a motion to approve the agenda. Mr. John Haddox provided a
second. There was no opposition. The motion unanimously passed.
Ms. Anne Scott advised that she will need to leave this meeting at 9:50 AM for an
event at the Children's Services Council. Mr. McDonald stated that Commissioner
Clarke also has an important engagement and will need to leave early as well. Though
we will still have a quorum, the agenda is short and we will keep it brief to get
everyone to their next meetings.
6. APPROVAL OF MINUTES
A motion to approve the minutes from the December 14, 2015 meeting was made by
Mr. John Haddox. The second was made by Ms. Eula Clarke. No changes were
requested . The motion passed unanimously.
7. PUBLIC COMMENTS
(PLEASE LIMIT YOUR COMMENTS TO THREE M INUTES; COMPLETE CA RD TO COMMENT)

None.
8. BUSINESS ITEMS
A.

ANNUAL ELECTION OF OFFICERS
Mr. Bo livar Gomez advised that the first nomination will be for the C hair of the
Metropolitan Planning Organization (MPO) Board. He stated that this position also
serves as Ma1tin 's Governing Board Member on the State's MPO Advisory Council
(MPOAC), as well as serves as a member on the Treasure Coast Transportation Council
(TCTC). Mr. Gomez said that hi storically, the Chair serves for two years and Mr.
McDonald has only served one year. Mr. Fielding advised that he was going to nominate
Commissioner Scott. Commissioner Scott said that she was going to nominate
Commissioner McDonald.
Commissioner John Haddox stated that he will nominate Commissioner McDonald
for the position of MPO Chair. Commissioner Eula Clarke provided a second.
There was no opposition. Nominations were closed and the vote called. It passed
unanimously. Mr. McDonald expressed his gratitude for the Board's support, adding
that he looks forward to another term as he wou ld like the oppo1tunity to see the funding
split through to completion.
Mr. McDonald opened the fl oor for Vice Chair nominations.
Commissioner Clarke said that she would like to nominate Commissioner Ed
Fielding for Vice-Chair. Commissioner Scott provided a second. No additional
nominations were forthcoming. Nominations were closed and the vote called. There
were no oppositions, the vote passed unanimously. Mr. McDonald congratulated Mr.
Fielding in his new role.
Mr. Gomez advi sed that the next nomination will be for the second member of the TCTC,
as the MPO Chair is the first member of that Council. Mr. Gomez advised that
historically, the Vice-Chair is the second member on that council.
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Commissioner Clarke made a nomination for Commissioner Fielding to be the
second member of the TCTC. Commissioner Scott added a second to the motion.
There were no oppositions, the vote was called and passed unanimously.
Mr. McDonald advised that in a prior conversation with Ms. Beth Beltran, the MPO
Administrator, she indicated that there should be two alternates for that committee, which
was affirmed by Mr. Gomez.

There was a nomination by Commissioner Scott for Commissioner Clarke as the
first alternate for the TCTC. T he nomination was seconded by Commissioner
Vinny Barile. The vote was called and passed unanimously.
Commissioner Clarke nominated Commissioner Vinny Barile as the second
alternate for the TCTC which was seconded by Commissioner Fielding. The vote
passed unanimously with no objections.
Mr. Gomez said that finally we need to fill the Chair for the Local Coordinating Board
for the Transpo1tation Disadvantaged (LCB-TD). Mr. McDonald stated that the current
Chair is Commissioner Clarke a nd he asked if she wished to continue w ith the position,
to which she affirmed.

Commissioner Scott nominated Commissioner Clarke as Chair of the Local
Coordinating Board for the Transportation Disadvantaged. Commissioner Barile
provided the second.
The vote was called without opposition and passed
unanimously.
B.

PUBLIC INVOLVEMENT PLAN (PIP) ANNUAL REPORT
Ms. Alice Bojanowski introduced herself as MPO staff for thi s item. She stated that the
Public Invo lvement Plan (PIP) Annual Report was included in the Agenda for the
Board ' s review. She advised that this is updated annually as a requirement to show
public involvement outreach. Ms. Bojanowski advi sed that she will provide a power
point presentation of the activities performed by the MPO in 2015. She advised that there
are five objectives with measures and there was a lot of public feedback. Ms.
Bojanowski stated that the Long Range Transpo1tation Plan (LRTP) was developed in
2015 so the MPO ensured that all of the rules were followed and the commun ity was
involved. She advised of Objective 1: To Hold Regular Public Meetings. Ms.
Bojanowski stated that today's meeting is one such meeting. She provided photos of
other meetings/workshops that were held throughout the year, in various locations around
the County, gleaning information from Martin residents. Ms . Bojanowski said that
agendas were available to committees a nd on-line for the public, seven days in advance.
She noted that adv isory committee recruitment will continue as vacancies occur.

Objective 2:
To Provide Eq uitable Access to Information Regarding
Transportation Decision Making. Ms. Bojanowski stated that focus groups were held
in locations throughout the County targeting different demographics to meet this goal.
She showed slides of workshops held at the Kane Center, Indian River Community
College, and the Indiantown Neighborhood Advi sory Committee. Objective 3: To

Engage the Public Early, Often and with Clarity so that Opportunities Exist for
Public Feedback in the Transportation Decision Making Process. Ms. Bojanowski

Martin MPO Meeting Minutes

Page 3 of8

February 22. 2016

Page 5

showed pictures of residents engaging in an activity cal led the " Mart in Mobi lity Bucks
game" wherein participants were provided w ith $ I 00 in " Mobility Bucks" for people to
vote by using their " bucks" for the projects they deemed to be the most important for the
future. The feedback reported was that people needed more money, which mirrors the
op inions of elected officials and Board members, thus providing empathy and a better
understanding on the part of the public for these difficu lt decisions. Ms . Bojanowski
stated that a five minute video was made high lighting the LRTP, what it is, how it
benefits by public participation and in turn how the public benefits from it. She said that
this video is on the MPO ' s website [www.martinmpo.com] and she recommended that
people take the time to view it. She continued to Objective 4: To Use a Variety of
Methods to E ngage the Public. Ms. Bojanowski said that the MPO is proud of the
Open House format that was used for public involvement in the LRTP. She said that
people could just drop by or stay for the duration, participating in the activities of their
cho ice. Ms. Bojanowski said there were numerous activities, interactive poll ing, the
Ma1tin Mobility Bucks, a comment box, surveys in English and Spanis h, and the
Geographical Information System (GIS) where people could see their ideas pinpointed on
a map. Ms. Bojanowski said finally Objective 5: Pu blic Input on Program of Projects
for Public T ransit. She said that these projects were presented to this Board in June,
20 15. Collaboration between the MPO and Ma1tin County Public Trans it (MCPT) helps
keep the public informed on public transit issues. Ms. C larke inquired as to the number
of attendees at the Open Ho uses. Ms. Bojanowski stated that she will have to get back to
her with that fi gure but the MPO staff is confident that many more people were reached
using thi s format and more comments were received, than in the prior five year project.
Mr. John H addox made a motion to approve the Public Involvement Plan (PIP) as
presented. Ms. Eula C larke seconded the motion. T here was no further discussion.
The motion passed unanimously.

C.

SAFE ROUTES TO SCHOOL GRANT APPLICATION
Ms. A lice Boj anowski advised that this item is regarding the Safe Routes to School
(S RTS) Grant Application. She reported that thi s SRTS application came to this Board
and was approved five years ago, with on ly one out of the four locations being awarded,
and that was the lndiantown sidewalks. Ms. Bojanowski said that currently the
applicatio n for the Port Salerno Elementary School sidewalks is being updated in an
effo1t to revitalize the project. She said that this grant requires a lot of public and schoo l
involvement. The Port Salerno Elementary School Principal has provided much
assistance, getting many letters of support from the neighboring areas and parents of
school chi ldren. The Engineering Department is updating the total costs for constructio n
of these connecting sidewalks and we request appro val to resubmit the updated
application.
Mr. John Haddox made a motion to approve the resubmission of the Por t Salerno
Safe Routes to School (SRTS) sidewalk Grant Application. Ms. Eu la Clarke
provided a second to the motion. Mr. Fielding asked for clarification as to the
connections saying that the photo shows " L" and " U" shaped lines, which presumably are
the proposed sidewalks. He asked if these w ill connect to other sidewalks. Ms.
Bojanowsk i stated that we are attempting to fil l in missing s idewalk links and yes these
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will connect with other sidewalks. This grant, she said, w ill supplement the funding for
these connections. Mr. McDona ld said that it appears to connect to the school as well.
Ms. Bojanowski noted that there is an ex isting sidewalk o n Jack A venue a nd the yellow
portions on the photo will be the connections. Mr. F ielding said that he does n't see the
connection between Horizon A venue and SW Seaward Street. Discussion ensued about
the sidewalk connections and Ms. Bojanowski adv ised the Board that unfortunately the
dotted lines indicating existing sidewalks do not show on this map. She clarifi ed that the
" L" and "U" shown on the map are ex isting roadways that do not have sidewalks. She
said where no " yellow coloring" is seen indicates that there are sidewalks and that the
Engineer is here to elaborate if there are add itiona l questions. Mr. Fielding sa id that he
concurred with the objective he just wanted to ensure that making the connections was
the intention. There was no additional discussion . The motion passed unan imously.

D.

FREIGHT UPDATE MPO
Ms. Bojanowski said that she wou ld be presenting thi s informational item . She
mentioned that the presentation sl ides were included in the agenda package a nd Florida
Department of Transportation (FDOT) representatives are here in the event there are any
questions. Ms. Bojanowski stated that the Panama Canal is being widened and the
Governor of Florida is looking at this as an economical/educationa l opportunity. She said
that freight will move better through Florida on the Strategic Inte1modal System (SIS)
fac ilities and the Florida Transpo1tation Plan network. Ms. Bojanowsk i advi sed that thi s
update is to address how this additional freight, due to the widening of the canal, affects
Martin County as well as freight mobi lity throughout the State. She noted that there are
many various types of freight, all of which needs to be connected, and trucks move 80%
of the freight through Florida. Ms. Bojanowski informed the Board that the three MPOs
south of Martin with ports have made major investments in the freight network. She
advised that Palm Beach has focused on state highway investments to move freight
between the port, the railroads and the interstate highways. Ms. Bojanowski added that
Broward and Miami-Dade too have placed large set asides into reserves for freight due to
their ports. She clarified that the slide showing the Southeast Florida's Freight System
which details the three aforementioned MPO' s investments, were not calcu lated the same
way, noting that Palm Beach included while Broward exc luded their major state
investments, and Miami-Dade showed the set aside specifically for fre ight on ly projects.
This expla ins why each fi gure differs greatly. Ms. Bojanowski highlighted the S IS
Facilities, Trucks and Warehouses. She said that Armellini Enterpri ses is based at the
Florida Turnpike ex it in Martin. Armellini transports huge shipments of flowers and is
one of the largest freight and logistics suppliers in Ma1tin. Ms. Bojanowski sa id that the
waterways and rai lways also are avenues for the movement of freight. Ms. Bojanowski
advised that Boeing regularly ships materials from Witham Field, Martin ' s airp01t, to
Seattle, Washington. She concluded her presentation with email addresses of four
different Florida entities which are focused on freight/freight mobility adding that much
information may be gleaned from these websites.
Mr. Vinny Barile said that Secretary Putnam was express ing concerns as to the lack of
Florida Exports adding that freight comes in but empty trucks are go ing back to Miami.
He inquired as to what is being done to remedy that situation. Ms. Bojanowski replied
that the Chamber of Commerce is co llaborating w ith FDOT and Enterprise Florida trying
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to increase efficiencies w ith the trucking industries. She said that Secretary Putnam
recently executed documents to expedite fresh produce out of the State due to the
exorbitant amount of rainfall sustained in Florida. Ms. Bojanowski said that truckers
were delayed due to the rain and needed to have fresh produce exported quickly before it
spoiled, so legislation was applied to circumvent the weighing delays. She advised that
she didn 't have the exact particulars but indicated the impo11ance of time when
transporting agricultural products in this County. Mr. McDonald said that he too, was in
Tallahassee when Secretary Putnam addressed the freight issues due to the widening of
the Panama Canal. Mr. McDonald said that he was of the opinion that the Secretary said
the State's goa l should be to have more freight enter though the Port of Miami, but it
could be circumvented because Flo rida doesn 't have a manufacturing economy to fill the
ships with exports.
Ms. Scott returned to page 46 showing the Palm Beach MPO figures of $ 1.3 billion
inclusive of the major state investments. She inquired how much of that figure is related
to the Florida East Coast (FEC) and Rai l. Ms. Bojanowski advised that she doesn't have
those figures in front of her but w ill get the information. Ms. Scott said she'd like to have
the same information that is set aside from the Miami-Dade totals as well. Mr. Fielding
stated that in the past the majority of Florida 's agricu ltural products were moved by rai l
though things changed when rail couldn't meet deadlines. He said if more freight could
be moved by rail in refrigerated cars it would benefit Maitin greatly. He recalled that the
beginning of Martin's majo r roadway damage was due to truck traffic between 19901995. Mr. Don Donaldson concurred that the increased amount of vehicular weight did
lead to the premature rapid demise of Ma11in's roadways. Mr. Fielding stated that rail is
a usefu l tool, though at the moment he favors the CSX Railways, as that reduces t he
pressures of the coastal railway. He said waterways are interesting for Martin to consider
because if we are just off-loading containers, then it may be an efficient way to barge.
Mr. Fielding said if the objective is to repack and redistribute, that may help deal w ith
making the sourcing more favorable. He said he was unaware where the hook up or port
would be located. Ms. Bojanowski adv ised that Enterprise Florida is currently working
on matters and FOOT is working closely as well. She mentioned that in West Palm
Beach, Florida where the CSX and FEC Railroad tracks are near one another at the
Northwood Connection, there is talk about moving the freight out West toward Lakeland
but she's unaware of the status of it today. Mr. Field ing stated that would take the freight
by Indiantown providing Martin with a tremendous opportun ity to participate in the form
of a repack or a rail head. He said Ma1tin should continue to cons ider the waterways as a
viable avenue for freight, adding that should the Fairgrounds move [west] that could be
an excelle nt source for warehouse/spur combination simi lar to the CSX one south of Blue
Heron Boulevard on Australian in West Palm Beach. He said they have an extremely
nice spur/warehouse combination in that location. Mr. Fielding said the opportun ity
could be there, but the difficulty is that no one wants to deadhead, so they may prefer to
go to Savannah or elsewhere to get loads. There was no further discussion.

E.

MPO-TPO FUNDING SPLIT UPDATE
Mr. Mc Donald sa id that he has continued working with MPO staff to develop a formula
or methodology for calculating a funding split containing criteria other than solely
population. He stated that if a different methodology isn't procured, with the rapid
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growth of St. Lucie County, Martin's funds will diminish quic kly in the re latively near
future. Mr. McDonald advised that this is one of the more important aspects that the
MPO is working on, adding that he suggested the MPO informally survey t he Martin
County public sector, i.e. Martin County, C ity of Stuart, Schoo l Board a nd Martin
Memorial Health Systems for data. He said that it's been learned that approximately
33% of those employed at these four faciliti es are St. Lucie County residents, meaning
that Martin roadways are impacted daily. Mr. McDonald stated that Ma rtin staff is
working on meeting with St. Lucie staff; possibly the Board could get an update on that
as well.
Mr. Gomez informed that Ms. Beltran has been in contact with the
T ransportation Planning Organization (TPO) Executive Director, Mr. Peter B uchwald
a nd they wi ll be meeting in the near future to discuss the funding formul a.
Mr. Gomez advised that different c riteria have been reviewed in an effort to determine an
appropriate fundin g split which would be amenable to each County. He noted that
employment data was recently rev iewed as mentioned by Mr. McDonald, with Marti n
Health System reporting that 45% of thei r employees are St. Lucie County residents,
fo llowed by City of Stuart employing 39%. Mr. Gomez advised that staff has studied
other criterion, one being the recent Level of Service (LOS) Inventory Report which was
developed by the Martin County Traffic Division. He explained that the LOS prov ides
an overview of all County road segme nts specifically in terms of traffic volume. Mr.
Gomez said that LOS helps to identify vehicu lar capacity, congestion, roadway failures
and overall road perform ance. He advised that the Martin County T raffic Division
performs these traffic counts in-house and there are different variables that determine the
LOS for a road. He said the variables are: Road Type, Generalized Service Capacity,
Annual Average Daily Travel, Directional Distribution, Peak Hour Directional Volume,
Genera lized Level of Service a nd Average Annual Growth Rate. Mr. Gomez advised
that the MPO is reviewing the seven northern roadway segments that connect to St. Lucie
County to a nalyze the traffic fl ow as a potential criterion for developing a formu la for the
funding split.
Mr. Gomez went on to outline the LOS for C itrus Boulevard from Martin Highway to
Port St. Lucie Bouleva rd using the 20 14 LOS Report which is the most c urre nt. Mr.
Fielding said to the best of his recollectio n, the County has d iminished the LOS standard
rather than deal with the roadway mainte nance recalling when "C" was the lowest
adopted LOS. He said that lowering the standard provided Mattin or anyo ne else who
was going to be building, the opportunity to circumvent meeting the upgraded standard.
Mr. Don Donaldson introd uced him self as the County Engineer, stating that the LOS has
always been "D" tho ugh there have been interim lowering levels in Palm C ity as the
LOS was exceeded on Ma1tin Downs Bou levard as well as U.S. 1. He said that
alternatives for U.S. I have been considered though there was no support for a n urban
expressway or a w ider roadway, which resu lted in the Green River Parkway to alleviate
some of the traffic. Mr. Dona ldson said that Martin is considering modi fying the level
for Port Salerno so that it may remain a traditional neighborhood design. He said the
only other area that has the LOS "C" standa rd is on the SIS which we don ' t control, and
that is in Indiantown. Mr. Donaldson stated that Martin did petition to lower the levels
due to the impacts to Indiantown but it was not accepted by FOOT so it remains a rural
"C" . Mr. Fielding expressed his appreciation fo r the perspective.
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9. COMMENTS FROM FDOT
None.

10. COMMENTS FROM ADVISORY COMMITTEE MEMBERS
None

11. COMMENTS FROM BOARD MEMBERS
Mr. McDonald expressed his thanks to the Board of County Commissioners (BOCC)
members for remaining steadfast with the litigation funding concerning All Aboard
Florida (AAF). He said it is important that Martin stays the course and the City of Stuart
is in suppo1t of the effo1ts.
Mr. Fielding advised that broadband is also an element of transportation. He said that it is
a way that can satisfy other aspects of needs without having to move the person. Mr.
Fielding said that other States have accepted this fact and have vigorously moved forward
utilizing this method which he hopes will come to fruition in Martin as well. He is of the
opinion that FOOT has enormous amounts of excess broadband capacity, such as when
there is one fiber connecting two lights in a sign and that four or five counties could be run
off of one fiber with the correct software. Mr. Field ing said that this is a way to
coordinate, cooperate and get support from FOOT that would allow the local governments
to expand these networks to accomplish a lot of movement without moving people. He
said that ideas or meetings cou ld be moved through high resolution to accomplish what we
currently do by going face to face. Mr. Fielding concluded stating that technology allows
us to perform the same in " virtual rea lity" as in "presence reality."

12. NOTES
None.

13. NEXT MEETING:
May 9, 2016 @ 9:00 AM

14.ADJOURN
Seeing no additional items on the agenda, the meeting was adjourned by the Chair at
9:45 A.M. RONR (10 111 ed.), p. 233, c. (9)
Recorded and Prepared by:

~/ ltml~
ate

Date

Troyifcoonaid,Chair
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