MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road, Stuart, FL 34996
(772) 288-5412
www.martinmpo.com
Monday, December 7, 2015 @ 10:00 A.M.
AGENDA
ITEM

ACTION

1.

CALL TO ORDER – 10:00 A.M.

2.

ROLL CALL

3.

APPROVE AGENDA

APPROVE

4.

APPROVE MINUTES – September 28, 2015
 Public Hearing
 Regular Meeting

APPROVE

5.

AGENDA ITEMS
A. ALZHEIMER’S COMMUNITY CARE PRESENTATION

INFORMATION

B. LCB-TD MEMBER TRAINING

INFORMATION

C. QUARTERLY PERFORMANCE REPORTS
D. ANNUAL CTD/FPTA CONFERENCE
6.

COMMENTS FROM BOARD MEMBERS

7.

COMMENTS FROM FDOT

8.

COMMENTS FROM THE PUBLIC

9.

NOTES – CTD Legislative Awareness Day, January 21, 2016

APPROVE
INFORMATION

10. NEXT MEETING – March 7, 2015 (4th Floor Workshop, Administration Bldg.)
11. ADJOURN
Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered will
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. Items not included on the agenda may also be heard
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bonnie Landry, Senior Planner/Title VI Contact at 772-2237983; or for special requests under the Americans with Disabilities Act (ADA) contact Bob Steiner at 772-221-1396. Hearing impaired individuals are
requested to telephone the Florida Relay System at #711.
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MARTIN METROPOLITAN PLANNING ORGANIZATION (MPO)
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED (LCB/TD) PUBLIC HEARING
Monday, September 28, 2015 - 1:30 P.M.
Martin County Administration Building
Commission Chambers, 1st Floor
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498
1.

CALL TO ORDER – Ms. Eula Clarke called the Local Coordinating Board for the
Transportation Disadvantaged Public Hearing of September 28, 2015 to order at 1:32 P.M.

2.

The Pledge of Allegiance

3.

ROLL CALL
Members in Attendance:
Eula R. Clarke, Chair, Commissioner for the City of Stuart
Anthony Reese, Florida Department of Veteran’s Affairs
Suzanne Desposati, Florida Department of Education
Donna Siddons, Citizen’s Advocate (1) Rider Rep
Dalia Dillon, Department of Elder Affairs
Phyl Weaver, Representative for Persons over 60
Angela Van Etten, Vice Chair, Coalition for Independent Living Options, Inc.
Nancy Weizman, Florida Department of Transportation
Agnieszka Marshall, Children at Risk Representative
Excused Members
Krista Brewer, Representative-Persons with Disabilities
Harry Hernandez, Martin County Career Center
Steven Wolfberg, Martin Health Solutions.
Members Not In Attendance:
Kevin Yangoren, Director of Transportation Senior Solutions of the Treasure Coast
Staff in Attendance:
Beth Beltran, MPO Administrator
Bonnie Landry, Senior Planner
Alice Bojanowski, Planner II
Bolivar Gomez, Senior Associate Planner
Margaret H. Brassard, MPO Administrative Specialist II
Others in Attendance
Lisa Sanders, Medical Transportation Management, (MTM)
Diane Moore, Martin County, Office of Management and Budget
A quorum was present for the Public Hearing.
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Ms. Clarke stated that staff would like to introduce the new members of the Local
Coordinating Board-Transportation Disadvantaged (LCB-TD) Board. Mr. Bolivar Gomez
advised that as the Metropolitan Planning Organization (MPO) is the Designated Official
Planning Agency (DOPA) staff is responsible to appoint and staff the Local Coordinating
Board-Transportation Disadvantaged (LCB-TD) Board. He introduced Ms. Donna Siddons,
stating that she will be a Citizen’s Advocate-Rider Representative. Mr. Gomez advised that
Ms. Siddons uses both systems, Medical Transportation Management (MTM) as well as
Martin County Public Transit (MCPT). He then introduced Ms. Agnieszka Marshall, the
Director of Preventative Services for Tykes and Teens. He stated that they provide
psychological treatment for at-risk children and Ms. Marshall will be assuming the position
of Representative of Children at Risk.
Ms. Clarke requested that the new Board members introduce themselves and provide this
Board with some background information. Ms. Donna Siddons introduced herself as
disabled, being sight impaired, over 65 years of age, and a long time rider of MTM as well
as MCPT. She stated that she previously worked with the Government in Port St. Lucie and
Martin County. She said that she looks forward to learning and providing input to this
Board. Ms. Agnieszka Marshall, introduced herself as a licensed phycologist for nine years,
and has worked with Tykes and Teens for the majority of her career. She said that she now
is in the position of working on prevention, so she works with teens in an effort to manage
the struggles before they become real issues. Ms. Marshall said that a huge barrier in the
treatment and therapy of the kids is transportation. She hopes that by being here and
supporting the community that she will be able to assist in the accessing of services. Ms.
Marshall advised that she has completed her “Leadership-class of 25” program in Martin
and she is happy to be here.
4.

APPROVE AGENDA
Ms. Phyl Weaver made a motion to approve the Agenda as published, which was
seconded by Ms. Dalia Dillon. There were no objections. The motion carried
unanimously.

5.

AGENDA ITEMS
A. ANNUAL PUBLIC HEARING
Ms. Clarke stated that this is an Annual Public Hearing, though it doesn’t appear to
have anyone from the public in attendance. She said that there are three main groups
who are transportation disadvantaged; youth, the disabled, and the elderly. Ms. Clarke
noted that troubled teens, especially those considering running away, may need to seek
refuse in quiet areas such as parks to calm their minds, and transportation does play a
role in their life. She requested of Mr. Bolivar Gomez that when the next public
hearing is nearing that specific flyers be made showing that the public hearing is
regarding transportation needs for youth, the elderly or those who are disabled. Ms.
Clarke said that targeted areas should consist of churches, the Chamber of Commerce,
the Boys and Girls Clubs, and other youth services to ensure that notice has been duly
provided in an effort to let everyone be aware that the public hearing is taking place and
they may come to seek or share their transportation information. She also requested
that Ms. Lisa Sanders advise her as to the efforts expended to connect with the public
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so that everyone has the opportunity to attend this public hearing. Ms. Clarke
commented that possibly people are satisfied with their services which is why no one
from the public is in attendance, noting that frequently people come to public hearings
when they have complaints. She stressed that she wanted those in the community who
need the services be contacted. Ms. Beth Beltran stated that the MPO has a list of
agencies from Ms. Angela Van Etten that is used in addition to the regular agency
distribution list to advise of the public hearing. She said that any “special” items to be
discussed at the LCB-TD meetings are also noted. Ms. Beltran advised that at the June
meeting it was suggested that the Gas Mileage Reimbursement Program be discussed
and we will speak on the outreach activities regarding this, but this really follows the
normal outreach activities advertising public hearings and meetings, by getting
information on the websites, bulletin boards as well as newspaper ads to name a few
methods. She said that the Florida Department of Transportation (FDOT) has informed
the Martin MPO that their efforts exceed those the expended by many other Planning
agencies as far as advertising meetings and events. Ms. Beltran said that staff has
worked with FDOT as to how to measure their outreach and FDOT agrees that if people
are not happy they will come to voice their opinion or complain. She complemented
Ms. Sanders, with MTM, as the Community Transportation Coordinator (CTC) for the
wonderful job she has done with the TD program this year, adding that since no one is
at the public hearing it exemplifies the fact that people must be content with their
efforts. Ms. Beltran said if there is some extra time at this public hearing, she would
like to have a tribute to an LCB-TD member who passed away since the June meeting.
She asked Ms. Sanders if she would like to speak on any of her outreach efforts. Ms.
Sanders stated that they have an annual transit fair, this year they held a “Dump the
Pump” event in a manner of reaching out to the agencies to ensure that they understand
the TD program as well as the public transit services. She said that MTM works hand
in hand with Martin County Public Transit (MCPT). They advertise on their buses and
vehicles for events like this public hearing she remarked. Ms. Sanders said that they,
too, go above and beyond in their advertising to ensure that members are aware of
events, have MTM’s telephone numbers to file a complaint, request a ride or for
whatever reason. Ms. Sanders reflected that in the past, this public hearing has been a
room full of people expressing complaints, but she has worked extremely hard listening
to the desires of the Board or members to ensure those needs are met or have the
services to which they deserve. She said they have a way to go but that their efforts to
educate the public are continual. Ms. Clarke asked the Board if anyone had any
questions regarding the TD services. Ms. Van Etten advised that she should have
invited some of the school district program specialists to this meeting. She apologized
for that oversight as they had expressed grave concerns for the people in the 18-22 age
bracket who are or will be seeking job opportunities. Ms. Van Etten said these people
are in the Career Experience Program and having transportation to employment will be
vital. Vocational Rehabilitation is also aware of these people and their needs. She
requested that this be addressed in the Board meeting which follows this public hearing,
noting that possibly the Board should readdress the percentages in the Plan and increase
the employment trips. Ms. Clarke inquired if this group is the same as the Career
Resource Group that is in Palm City? Ms. Van Etten said that CareerSource is for all
people, though they are obligated to include services to those with disabilities but it is
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not their expertise, wherein Vocational Rehabilitation has the expertise for those with
disabilities but the school district also has responsibilities to help youth with disabilities
plan for their future. She said while those students are in school many are in the Career
Experience Program. Ms. Van Etten advised that she had been invited to one of the
staff meetings to explain transportation to them, which she did, though they had hoped
for better news. She said they expressed concerns with the five trip limit, the special
arrangements that have to be made to move passed that, and there are a lot of things
that need to be discussed for transportation to work. Ms. Van Etten said that she
wanted this Board to know that she is here expressing the real concerns of these people
she’s not just talking. She said she would be happy to speak to Mr. Gomez to
determine how they will obtain this information to get it to the Board so that it could
possibly be on the December agenda. Mr. Gomez advised that as the meetings are
public it doesn’t have to be on the agenda they may just come to the meeting to voice
their opinion. Ms. Suzanne Desposati reminded the Board that she represents
Vocational Rehabilitation. She said as a result of the Work Investment Opportunity
Act (WIOA) they are mandated to use a good portion of their funding on transition
students and those still in high school. Ms. Desposati advised that they are developing
programs for the students, which must be outside of the school day. She said that they
must be in the early evenings, weekends or vacations, often at times when public
transportation is not running which creates a problem. Ms. Desposati said that they
have these programs that the students can go to and obtain the work experience but they
have to find their own transportation, or through MTM, in order to access the program.
Ms. Sanders commented that there’s also public transit and MTM can work with MCPT
to ensure that the students may obtain bus passes, so if they qualify for TD they may
receive a bus pass through MTM . She said if they qualify for TD and the parents can
take them to the program, they could receive Gas Mileage Reimbursement (GMR)
Program funds, which we’ll discuss at that meeting. Ms. Sanders reiterated that MCPT
is an available resource which may be utilized. Ms. Van Etten presented both programs
to the Program Specialist and reminded the Board that MCPT is wonderful in the
hours/routes that it runs but there are extreme limits. She stated that public transit
doesn’t work for those living or working in Palm City, Hobe Sound or most of Jensen
Beach, on weekends or evenings. Ms. Clarke asked if there were any additional
comments for the public hearing. Seeing none, she expressed thanks for a wonderful
year, for the efforts of staff and the CTC for excellent performance of MTM. Ms.
Clarke praised the working relations between staff, the Board, FDOT and the other
agencies with which we work.
Ms. Clarke stated that she was of the opinion that Ms. Lois Krom had been on the
Board a couple of years; Ms. Beltran affirmed that she had been on the Board since
June, 2013. Ms. Clarke said one could see Ms. Krom all over town in her brightly
decorated wheelchair with windmills, adding that she wasn’t ill for a long time. Ms.
Clarke said she provided very good input for this Board and will be missed. She asked
the Board if anyone had anything that they would like to express about Ms. Krom. Ms.
Sanders said that Ms. Krom was a member who was a great educator. She said that Ms.
Krom was a huge advocate of the TD program and also a demander of transportation,
having transportation delivered the proper way. Ms. Sanders said that she really
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admired Ms. Krom as she was known to drop by her office to speak up for those
members who couldn’t speak for themselves, or drop off applications from her friends.
Ms. Sanders said that Ms. Krom would teach these new members how to use the
service. She advised that Ms. Krom was a brave woman and had showed her photos of
herself surfing. Ms. Sanders said that Ms. Krom will truly be missed, that she was an
asset to this LCB Board as well as to MTM, and we need more people like her. Ms.
Sanders said that it takes everyone to educate the population of Martin County on how
to use the TD program. She said it’s her duty to provide that information, but there are
always those who get missed, those who may be shut in, or that she doesn’t know. Ms.
Sanders said that we need to rely on each member to help others learn to use the
program and Ms. Krom did just that, help others learn the program, she will be missed.
Ms. Van Etten said that though Ms. Krom had only been on the Board a couple of
years, she had been quietly advocating in the community for years. Ms. Van Etten said
that when Ms. Krom was asked if she would like to be a Board member she welcomed
the opportunity immediately though the Sunshine Laws placed limitations on their
personal conversations, sitting on the Board was more important. She mirrored Ms.
Sanders in that Ms. Krom was a wonderful and fearless advocate. Ms. Van Etten said
the bright flags and windmills on Ms. Krom’s wheelchair was for better visibility
because crossing roadways in Martin County is dangerous. She noted that people are
not paying attention while they are driving, or giving the way to pedestrians and those
crossing the roads are taking their lives in their hands. Ms. Van Etten said that being in
a wheelchair Ms. Krom needed to draw as much attention to her chair as possible to be
safe. She mentioned that Ms. Krom was all over town, using both TD and public transit
services. Ms. Van Etten said that she understood the difference between the two
services, understood the limitations of each and when she had to use which service.
She said that Ms. Krom shared that knowledge with everyone she met encouraging
people to promote public transit. Ms. Van Etten invited Ms. Krom to public hearings
and when possible she would attend to inform the Commissioners or Board members
exactly who is utilizing the services and the funding importance. Ms. Van Etten said
though this is a TD meeting, the two services are interconnected because there is a
responsibility to have a percentage of rides go to public transit and the Plan provides
that those capable of using public transit should not be spending TD dollars. She said
that Ms. Krom was a strong advocate for public transit adding that most people, once
accustomed to the door to door trips, didn’t want to have to make their way to a bus
stop and wait despite the weather. Ms. Van Etten said she should be remembered for
not being spoiled, understanding the systems and taking public transit whenever
possible. She concluded expressing how much she will be missed. Ms. Beltran said
that she met Ms. Krom while riding the bus about five years ago. She shared
information about Ms. Krom like her joy of reading a good novel, which inspired her
sense of adventure as well as that she was a retired nurse. Ms. Beltran said that helping
people was important in Ms. Krom’s life noting that she would sometimes selflessly
call to ask questions for others who could not call for themselves. She stated that Ms.
Krom absolutely loved the beach. Ms. Beltran said that Ms. Krom told her that she had
sometimes charged her wheelchair battery at Walgreens Drug Store to ensure that she
would be fully charged to cross the bridges to get to the beach. She recalled one
weekend when she saw Ms. Krom at the House of Refuse with a friend. Ms. Krom told
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Ms. Beltran that sometimes she can’t go an entire weekend without going to the beach.
Ms. Beltran stated that Ms. Krom will certainly be missed. Ms. Beltran said that
though she will miss her calls and having her on this Board, she’s comforted in the
thought that she’s finally somewhere that she can walk on the beach. She said that Ms.
Krom did take part in the Long Range Transportation Plan (LRTP) advertisement video
and as a tribute to her, said she will show the video at this time. After the video, the
LCB members applauded and Ms. Clarke expressed her appreciation to the new and old
members, encouraging them to share the video with others to get input, as it is on the
MPO’s website.
6.

COMMENTS FROM BOARD MEMBERS
None

7.

ADJOURN
Ms. Clarke stated that since there were no more comments that she will close this Public
Hearing, requested a motion to adjourn adding that the LCB-TD meeting will begin on the
4th Floor in the Workshop Conference Room at 2:30 PM.
A motion to adjourn was made by Ms. Phyl Weaver, which was seconded by Ms.
Nancy Weizman. There were no objections. The Public Hearing was adjourned at
2:18 PM.
Recorded and Prepared by:
________________________________________
Margaret H. Brassard, Administrative Specialist II

_______________
Date

Approved by:
________________________________________
Eula R. Clarke, Chair

________________
Date
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498
Monday, September 28, 2015 @ 2:30 P.M.
MINUTES
1.

CALL TO ORDER – The meeting was called to order at 2:32 PM by Chair Eula Clarke.

2.

ROLL CALL
Eula Clarke, Chair
Anthony Reese
Suzanne Desposati
Donna Siddons
Dalia Dillon
Phyl Weaver
Angela Van Etten, Vice Chair
Nancy Weizman
Agnieszka Marshall
Patricia Hoffman (Alt.)
EXCUSED
Krista Brewer
Harry Hernandez
Steven Wolfberg
ABSENT
None
STAFF IN ATTENDANCE
Beth Beltran, MPO Administrator
Bolivar Gomez Senior Associate Planner
Margaret H. Brassard, Administrative Assistant II
Alice Bojanowski, Planner II
OTHERS IN ATTENDANCE
Lisa Sanders, Medical Transportation Management (MTM)
Matt McBride, MV Transportation
Diane Moore, MC OMB
Anita Cocoves, Health and Human Services
Bobbie Howard-Davis, Florida Department of Education (Division of Blind Services)
Don Donaldson, MC Engineering Department Director
Jim Vojcsik, United Way
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A quorum was present for this meeting.
3.

APPROVE AGENDA
Ms. Phyl Weaver made a motion to approve the agenda. Ms. Suzanne Desposati
seconded the motion. There were no objections. The motion passed unanimously.

4.

APPROVE MINUTES
A motion was made by Ms. Phyl Weaver to approve the minutes for the June 1, 2015
meeting. Ms. Nancy Weizman provided a second. The chair mentioned that
corrections in spelling were needed to be made to Dr. Cocoves name (replace the “a”
with an “e”), also the “e” had been erroneously omitted in “Clarke” and that the
corrections should be made prior to website posting. The motion was passed
unanimously.
Ms. Clarke recognized the visitors and thanked them for attending the meeting.

5. AGENDA ITEMS
A. UNITED WAY PRESENTATION
Ms. Clarke introduced Mr. Jim Vojcsik, with United Way as the guest presenter. Mr.
Vojcsik advised that he was the President and Chief Executive Officer (CEO) of the
United Way of Martin County for 16 years. He stated that over the years he’s gotten to
know many in the community as well as in this meeting with some of the work in which
he has been engaged through the United Way. Mr. Vojcsik said for those who may be
unfamiliar, the United Way has been a part of Martin County since 1972. He expressed
that their mission has been to help people improve their lives through the power of
advancing the common good, noting that more can be achieved together as a community
than anyone can achieve alone. Mr. Vojcsik said that they unite people through
conversations, bringing groups together, with many recent conversations focusing on
transportation. He said that through a strategic planning process they determined to focus
on the following six priority items in Martin: improving education, strengthening
families, ending hunger, supporting employment and economic self-sufficiency, ensuring
safety and promoting health. Mr. Vojcsik said that a task force was created through the
United Way as they have a small staff but a lot of volunteers, so they can bring the
community together because they are in a unique position to be capable of having the
non-profits, government agency representatives, businesses and others at the table. He
stated that a task force was created for each of the priority areas beginning to seek local
solutions for each need. One reoccurring issue in each area was the need for
transportation and why it creates a barrier for employment, access to other services, i.e.
healthcare, food pantries or congregate meal sites. Mr. Vojcsik said that though it wasn’t
one of the six priorities, it resulted in each of the task conversations held. He advised that
a transportation coalition was convened in the recent past which brought a large group of
people together to explore potential solutions to improve access to transportation. Mr.
Vojcsik said they originally planned to focus on: youth, those with disabilities and
Veterans as those areas came up as priority groups in the strategic planning process,
however, the conversation has increased to include employment. He advised that all
persons/agencies involved with transportation were invited to participate in this meeting.
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There was a great turnout with a diverse group inclusive of the Volunteers in Medicine,
The ARC of Martin County, the Boys and Girls Club to name a few. The ALICE (Assess
Limited, Income Constrained, and Employed) Report was mentioned so Mr. Vojcsik said
that he would like to advise how it relates to much of what the United Way does. He
stated that the ALICE report was a landmark study of financial hardship that was done by
Rutgers University. Mr. Vojcsik said that the study found that Florida and Martin County
had a greater number of working people financially struggling, as there are too few jobs
that pay enough to provide for the high cost of living in many Florida Counties. He
added that many jobs are based in retail service and these employees are having
difficulties because they are living below the threshold of the Household Survival Budget
(HSB). This differs from the Federal Poverty Budget in that the HSB includes the cost of
necessities such as housing, food, child/health care and transportation Mr. Vojcsik said.
He gave an example of a single adult HSB would be $20,509 with a family of four being
$55,000 in Martin County. Mr. Vojcsik said that each County contributed HSB
information for the ALICE Report, and in Martin as well as the State it was surprising the
number of people living below the HSB threshold in this community. He said that the
Martin 2014 Study used the 2012 Census data indicating that the poverty level was 12%
and the struggling households, those above poverty but below the HSB threshold was
33%. He continued that a total of 45% of households in Martin were either in poverty or
struggling to provide the basic necessities for their families or themselves. Mr. Vojcsik
said those on this Board may not be surprised as these are the people with whom many of
you represent or serve, but when he shared this information with elected officials and
other leaders throughout the County many were shocked that the figure is so high in
Martin. Mr. Vojcsik said that the School District advised him recently that 52% of
Martin students qualify for the “Free or Reduced Lunch Program.” He said it supports
the 2014 report outcome in that 45% of the families are financially struggling. He said
that the report is available through the United Way and he’d be glad to provide a copy to
anyone interested. Mr. Vojcsik said that transportation is one of the issues with which
people are struggling. He stated that when they compiled this coalition they sought short
or intermediate term ideas which could benefit those with transportation issues. Mr.
Vojcsik said that he’d highlight ten possible transportation solutions, including expand
the existing transit service with more routes and shorter headway times. He said there is
a huge need for evening and weekend transportation to or from work; expanding voucher
programs so people would have affordable transportation. He suggested the non-profits,
those funded through United Way or other sources expand the voucher program for their
clients; carpooling, ride sharing or the Volunteer Driver Program initiated by Medical
Transportation Management (MTM). He mentioned that even informing residents about
the existing services as a public relations effort would be a benefit as many are not aware
of the routes, the door to door service, and other available transportation options.
Mobilizing or coordinating the use of the private sector or non-profit vehicles during
down time through a centralized fleet management and dispatch system. Mr. Vojcsik
said that he understands that St. Lucie County has organized a similar system through
their “Hunger Free Coalition” and he hopes to learn more about the program as it has
potential. He added making more bicycles available for those without cars while
increasing the number and safety of bike lanes is another desire. Mr. Vojcsik said that
bike lanes and improved safety have come up at the Long Range Transportation Plan
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(LRTP) public meetings which he attended. Another concept discussed was providing a
car to someone in need who can maintain it. Mr. Vojcsik said that “Project Lift” is doing
that by using donated vehicles, with volunteers teaching their Mental Health Group
Counselling Program clients how to repair those vehicles, then giving the repaired
vehicles to clients at the House of Hope or Safe Space. He noted that Project Lift is
moving into larger quarters soon and possibly may expand the program. Mr. Vojcsik
added that this program may be more cost effective than originally anticipated. He said
that researching best practices from similar sized communities also was considered by the
group. Using electric or solar powered vehicles like golf carts was mentioned adding that
the City of Stuart has given some roadway access to golf carts as they have expanded
their transit system in Stuart. Mr. Vojcsik suggested that employers be involved in the
transportation conversation noting that Martin is unique in that they have many small
businesses. He said that whether employers could be included by providing vouchers,
rides or vanpools for some of their employees to enable groups of people to get to central
locations in Martin is unknown but having the private sector in the conversation may
prove successful as Florida Power and Light (FP&L) has been eager to take part. Mr.
Vojcsik said it is in their interest for their employees to have access to work. He said that
he would now take comments or questions as to the transportation suggestions from the
coalition. Mr. Vojcsik said if anyone is interested in attending a meeting they could
contact staff or him and the information will be provided. The coalition is currently
waiting to get the Habitat for Humanity transportation survey from the residents in the
Golden Gate area to get their input as to what they feel would benefit them. He said that
the United Way task force has not given consideration to transportation of those 65 and
older as it is such a large topic, but they are focusing more on groups with special needs,
employment and medical transportation which is another area of unmet needs. Ms.
Clarke emphasized the importance of getting the word out about existing transportation
options as well as seeking increased funding from elected officials or other agencies. She
reflected on Ms. Sanders with MTM working to improve transportation to Stuart from
Indiantown a while back. Ms. Clarke expressed the desire to have those on the Board
become ambassadors for transportation to improve the community’s understanding of the
complexities of transportation in Martin. Mr. Vojcsik said if there is any way that the
United Way can help just let him know. Ms. Sanders said that the United Way has
helped MTM with the Volunteer Driver Program by advertising in their newsletter to
recruit drivers, so they work closely together. She said that she volunteered to be on the
United Way Board to educate them on transportation issues in an effort to have funds
funnel through to transportation projects. She stated that she’s done the same being on
the Board for the Coalition for Independent Living Options (CILO) and it’s been
beneficial advising the Board as to the challenges because they are not aware of the
needs. Ms. Sanders said that a survey needs to be done to see the number of people using
public transit or the TD program in an effort to determine the type of education needed as
they may be aware of one service but not the other, this way a strategic plan can be
developed for the needs. Mr. Vojcsik said that is why these are still ideas at this point
and solutions have yet to be identified but we plan to continue the conversations. He
expressed thanks to the Board for allowing him to present and welcomed the Board’s
input at any time. Ms. Van Etten reminded the Board that as they operate in the Sunshine
there cannot be more than one Board member at a meeting as things could be discussed
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that could come up at this meeting. She noted that she attended the meeting in place of
fellow LCB member Mr. Tony Reese once. Ms. Van Etten said that possibly the Board
should discuss this to determine if they want a Board member or staff representative to
attend their meeting. Mr. Vojcsik said that they would welcome a representative if the
Board wished to have one on the coalition, it’s not a Board. Discussion ensued about
options to attend the meeting. Mr. Vojcsik said that hopefully at the next meeting they
will be reviewing the results of the Golden Gate Survey. He said that they meet “as
needed” and there were about four meetings last year so it’s more “quarterly”. Mr.
Bolivar Gomez said that this item is only for information, if we want we could have an
agenda item for this at the December meeting to decide if we want to have a member on
the coalition. It was noted that Ms. Sanders is on the coalition so Ms. Beltran asked that
the next time they are going to meet if she would let staff know. Ms. Sanders agreed.
There were no additional questions for Mr. Vojcsik, he thanked the members again
noting that the United Way would advocate for anything the Board may need. Ms.
Beltran stated that the Transportation Disadvantaged Service Plan (TDSP) is updated
annually, but there is a major update every five years. Mr. Vojcsik said that he would
like to be on the list when the update is being finalized; Ms. Beltran affirmed. Ms. Nancy
Weizman requested a copy of the ALICE Report from Mr. Vojcsik and he affirmed.
B. GAS MILEAGE REIMBURSEMENT STANDARD RATE
Mr. Bolivar Gomez stated that he and Ms. Sanders will present this item. He advised that
at the last LCB-TD meeting the Board suggested raising the Gas Mileage Reimbursement
(GMR) Rate. He said that it is currently .23 per mile and gave the floor to Ms. Sanders
who provided a brief overview of the GMR program noting its benefits, program
requirements, successes, rates and next steps. She requested that questions should be held
until the end of her presentation as some questions may be answered by the presentation.
She advised that the GMR provides mileage reimbursement to TD members who have
access to a vehicle. She stated that it doesn’t have to be used all the time, but it’s a
benefit. If the member has someone who can take them to an appointment every now and
then they could use it, if there isn’t anyone who could take the member to the
appointment, then MTM should be contacted and a ride scheduled. Ms. Sanders advised
that GMR saves on the cost of a trip, as paying the mileage for the trip is less costly than
paying a provider for a door to door trip. She said that because a member has access to a
vehicle doesn’t mean that they don’t qualify for the service. Members are encouraged to
use their family’s or friend’s car and take advantage of this program. Ms. Sanders said
that some members are embarrassed using the TD provider services. Having their friend
take them to their appointment provides the member with the freedom of flexibility by
allowing them to make their own arrangements with dignity, eliminating that
embarrassment. She said that all TD members qualify for this program. Ms. Sanders
stated that the requirements for the GMR Program are: the member must have an
approved TD application on file, the member needs to have access to a vehicle as well as
a driver, and the member needs to call to MTM prior to the trip to obtain a trip number.
Ms. Sanders said that the member needs to maintain a “trip log” which must be turned in
within 90 days. She noted the success of the program since this Board implemented it in
2010. Ms. Sanders said that it has reduced the cost of the TD Program and it has reduced
complaints. She said that they have implemented a “Com-Data Card” which expedites
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payment to the member because the member’s information is already on the card. Ms.
Sanders showed the quarterly results noting that there was more success when the
Medicaid Services were still in effect, but that has since gone away. She stated that the
GMR Program may be more enticing if the reimbursement rate were increased especially
with the decrease of gas prices, more people may be inclined to use the service. Mr.
Gomez provided a slide showing the Internal Revenue Service (IRS) Medical Mileage
Reimbursement Rate for the last four years noting the .23 per mile consistency from 2011
to 2014. He stated that the purpose is to show the GMR rate and the Medical
Reimbursement Rate. Mr. Gomez stated that at the direction of the Board, he researched
the Florida Statutes chapter 112 section 112:061 which states that the mileage
reimbursement rate allowance for privately owned vehicle travel is .44 per mile. Mr.
Gomez said this is the proposed Florida reimbursement rate though the current GMR
amount is .23 per mile. He said that MTM is one of the few Community Transportation
Coordinator’s (CTC’s), in the State of Florida which offers this non-required TD
reimbursement Program. Mr. Gomez mentioned that the GMR service is currently and
will remain marketed by MTM using brochures, on their interactive voice response
system as well as on their website. He said that the CTC and staff each request
increasing the GMR rate from .23 per mile to .44 per mile adding that MTM will
continue to provide quarterly reports on the program with an annual data evaluation. Ms.
Van Etten inquired if the GMR could be used for health care. Ms. Sanders affirmed
adding that the GMR may be used for any TD service. It was clarified that members
would be able to drive themselves as well as have a vehicle, as any person 65 or older
would qualify for a TD trip so they do not have to be disabled. Ms. Van Etten recalled a
Board member taking exception to a person requesting a TD trip when there was a car in
their driveway. Ms. Sander stated that a TD person could be low income and have
received a vehicle as part of that “Project Lift” Program mentioned earlier. She said that
person would be encouraged to use their own vehicle; if a member has a vehicle and can
drive they may apply for GMR. Ms. Sanders said that some dialysis members have cars
and can drive sometimes, but there are other times when they cannot drive so this allows
them some flexibility while still being capable to use the GMR program. Ms. Weizman
asked if there was a budget for the program. Ms. Sanders said it is “open” not budgeted
and there is a 24 hour call center so members can call at any time to obtain a trip number,
and they use the 100% poverty level. Ms. Sanders said that the increase is up to the
pleasure of the Board.
Ms. Angela Van Etten made a motion to increase the GMR from .23 to .44 per mile.
Ms. Suzanne Desposati provided a second to the motion. The vote was called. The
motion passed unanimously.
C. QUARTERLY PERFORMANCE REPORTS
Mr. Gomez stated that this is a two part item. The first part will be provided by Ms.
Sanders at MTM seeking approval, and the second part, the National Transit Database
(NTD) will be presented as an informational item by Mr. Matt McBride. Ms. Sanders
provided a refresher as to how to read the report. She showed the terms and definitions
that will be used throughout the document; trips are taken in “legs” so one trip is one leg
with a round trip being two legs; TD riders are “members”.
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Ms. Lisa Sanders began with the June statistics; there are 1,624 registered members,
1,041 total requested trips providing 652 with a utilization rate of approximately 40%. It
was learned that there was a typographical error in the number of unique members only
being 13, so Ms. Sanders will check on that and provide the correct information to the
next meeting. Ms. Sanders stated that there were 481 calls for trips, there were 509
ambulatory, only two GMR trips but hopefully that number will increase with the new
rate change, and 137 wheelchair trips. She said the following charts show all of the
percentages, trip purposes highlighting the top five as medical, dialysis, education, life
sustaining and employment. Ms. Van Etten asked if the Medical and dialysis were
combined. Ms. Sanders advised that by request of the Board they are totally separate.
Ms. Van Etten stated that when we figure out what percentage of trips are going to
medical a lot of the individual line items are also medical, so figuring out by line item is
going to increase the medical percentage greatly. Ms. Sanders asked if she was referring
to the 50% cap on Medical. Ms. Van Etten said she wasn’t concerned about the cap and
asked if all these line items were totaled to be medical. Ms. Sanders said no. Ms. Van
Etten said then there are way more trips going to medical than annotated. She said that
the break out should be sub-categories of medical. Ms. Sanders said that this shows the
percentage of trips going to dialysis and other places as the Board wanted the breakout to
show the reasons as well. Ms. Van Etten said we really don’t have an accurate
percentage of medical as it doesn’t include all these other medical line items, so it’s a
really high percentage going to medical. Ms. Sanders stated that we are meeting the
dialysis goal of 18 percent as a portion of those trips were to be for dialysis, but she
agreed that adding all up would be a higher percentage. Ms. Clarke inquired why there
was only one trip going to pharmacy. Ms. Sanders said only one person requested a trip
to the pharmacy; some pharmacies deliver and others may be mailed so we don’t get a lot
of requests for pharmacy anymore. Dr. Cocoves asked what is considered “Life
Sustaining/Other.” Ms. Sanders advised that would be services such as chemotherapy or
going to the grocery store but she will verify that and get back to the Board at the next
meeting. Ms. Van Etten said that many may go to the pharmacies that are in the grocery
stores as well. It was clarified that medical does include mental behavioral. Ms. Sanders
said that the last page is the survey and stated that she would take any questions. It was
noted that the agendas are sent to the Board seven days in advance and should any
members have questions or desire additional information they should contact staff so staff
may obtain the answers or information prior to the meeting. Ms. Clarke requested that
staff’s telephone number be included on the agenda with a reminder note stating that
anyone wanting additional information may contact them.
Ms. Phyl Weaver made a motion to approve the Community Transportation
Coordinator’s (CTC’s) Quarterly Performance Report. Ms. Nancy Weizman
seconded the motion. The vote was called with a unanimous approval.
Mr. Bolivar Gomez advised that the Public Transit Quarterly Performance Report will be
presented now by Matt McBride. Mr. McBride stated that this is basically a door to door
and fixed route service for a nine month period. He said that there will be an
improvement in the next quarter numbers as the buses have been wrapped providing for
better name recognition and visibility. He said with the new branding more are learning
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about the system. Mr. McBride advised that a new route is beginning on November 2,
2015 which will go from the library near Indian River State College (IRSC) to the Palm
Beach Gardens Mall. He said that this service will coordinate with the Indiantown route
so they may also take advantage of this route. Mr. McBride said that there are
connections from the Palm Beach area so that riders may go to numerous other locations.
He clarified that this route will have four runs twice a day, leaving at hourly intervals
Monday through Friday beginning at 6:30 AM through to 9:30 AM with hourly returns
beginning at 2:30 PM through to 5:30 PM in the afternoon. Mr. McBride stated that this
will be a direct route from IRSC with stops heading South only at Bridge Road, the
Florida Power and Light (FP&L) facility, then the Gardens Mall. He stated that the goal
is to get employees from FP&L to take advantage of this service. Mr. McBride said that
the 9:30 AM bus arrives at FP&L at 10:30 AM and the 6:30 PM bus would return people
to Stuart by 7:30 PM. Ms. Weaver inquired if a rider can get to TriRail from the Gardens
Mall. Mr. McBride responded that there are numerous connection possibilities from the
Mall and TriRail is only one of them adding that the cost per ride is $2.00. Ms. Clarke
requested that Mr. McBride talk a little about the different routes. Mr. McBride said that
the Route One Connector (formerly the Treasure Coast Connector or TCC) begins at the
Walmart in Port St. Lucie going to the Walmart in Stuart stopping at several locations
along the way. He advised that another route runs in and throughout Stuart, with two
buses, one going north while the other runs south from 6:30 AM to 6:30 PM again with
several stop locations suggesting that the Board download an online schedule to see all
the locations. Mr. McBride said that a third route circulates through Indiantown
connecting to the Walmart in Stuart. He advised that riders can connect to Port St. Lucie
transit as well. He said they hope to have online capability of route information next
year. Mr. McBride added that they have created an “All Day Pass” which allows a rider
to make several stops in a day only paying once, adding that this “Pass” has been a good
seller. He answered Ms. Weaver stating that when you get on a bus in Palm Beach
County, you have to pay for the ride, you cannot transfer to their system and the All Day
Pass does not work on the Palm Beach service either, they have a $2.00 charge each way.
Mr. McBride stated that people can now take public transit to work or just about
anywhere, more people just need to learn about it. At Ms. Clarke’s request, Mr. McBride
said that he will get schedules to the city offices. He noted that they count passengers on
or off the bus at each stop, and the increase in fare box and headcount will be realized in
the next quarter as this report is only up to June. Ms. Clarke asked what Martin County
Public Transit (MCPT) is doing to prepare for the upcoming season by way of
advertising. Mr. McBride stated that they are having multi-lingual flyers made with
information such as how to get to the Treasure Coast or the Palm Beach Gardens Malls,
points of interest along the way and a lot of other information. Mr. Don Donaldson stated
that “Marty” doesn’t have much of an advertisement budget, nor has it received an
increase in contributions in approximately eight years, since there has been service. He
said that the City use to contribute, however, they don’t anymore leaving just the County
which provides approximately one half million dollars to the program. Mr. Donaldson
said that they have squeezed about all the efficiency possible out of the service and have
“maxed out” without any additional income. He noted that the stops have been brought
to the roadway which increases efficiency by not driving through shopping center parking
lots, which many consider an inconvenience but it allows for more service in the long
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run. Mr. Donaldson advised that the hours have also been extended this year to better
serve those commuting to work. He said that there isn’t any more capital or operating
funds to increase the service. Mr. Donaldson was happy to hear the report presented by
Mr. McBride but said that the community needs to get behind a funding source or
encourage how we are going to fund transit into the future. He said the marketing was
provided in-house, the Transportation Plan suggested that a major marketing plan be
developed but without funds staff successfully did a grass roots based plan. Ms. Clarke
relayed a recent account wherein a transit advocate said much more needs to happen in
Martin where transit is concerned. She said though MCPT has come a long way there is
a longer way to go. Mr. Donaldson agreed stating that if people want the service doubled
the local contribution needs to double. Ms. Van Etten gave a compliment to whoever
came up with the design, wrap and logo. Ms. Sanders affirmed that MCPT and staff did a
very good job on the marketing. Mr. Donaldson noted that Ms. Claudette Mahan came
up with the idea for the name/design, took it to a local artist for completion and brought it
to the community for final selection via surveys on-line, print outs and through other
community venues. Ms. Clark expressed her appreciation for Mr. McBride presenting
the MCPT report.
D. CTC’S ANNUAL OPERATING REPORT (AOR) AND ACTUAL EXPENDITURE
REPORT (AER)
Ms. Sanders said that this is an Annual Operating Report that MTM must send to the
Commission for the Transportation Disadvantaged (CTD) from where TD funds come.
She said this report provides the number of coordinated contracts with MTM, the number
of service providers, and the breakdown of trips by MTM as well as the contractors. Ms.
Sanders said that the contractors are: ARC of Martin County, the Council on Aging, and
Gulfstream Goodwill. She advised that total trips provided were 26,984 this year and she
elaborated how it is broken down by children, the elderly as well as other types of
individuals using the service. Ms. Sanders said that there is a breakdown by purpose
shown categorically, the Unduplicated Head Count, the Unmet Trip Requests by all
agencies shown categorically, Trip denials and funding sources to name a few. She
provided vehicle information by each provider consisting of vehicle and revenue miles by
funding partners. Ms. Sanders explained that expenses are broken down from labor,
benefits, insurance, taxes and leases to list a few. She stated that in conclusion she will
take any questions. Seeing none, Ms. Sanders advised that also under this item she will
advise of the Annual Expenditure Report (AER). She said this report is required to show
the number of trips provided and the number of dollars provided for the coordinated
system. Ms. Sanders noted that there were $283,678 in expenditures and 11,174 one way
trips provided. She said that she will take any questions at this time.
Ms. Suzanne Desposati made a motion to approve the CTC’s Annual Operating
Report (AOR) and Actual Expenditure Report (AER). The motion was seconded by
Ms. Phyl Weaver. There was no additional discussion. The motion passed
unanimously.
E. CTC COORDINATION CONTRACTS
Ms. Clarke said that this item is a coordinating contract with the Council on Aging
(COA). Ms. Clarke inquired why this is coming to the Board now if the contract began
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on June 4, 2015. Ms. Sanders explained that the COA had been a coordinating contractor
for MTM. She advised that COA did not provide their AOR information to MTM which
is the information reviewed in the prior agenda item. Ms. Sanders stated that this Board
suggested that MTM submit a letter to the COA and terminate their contract. She said
that since that time, the COA and FDOT have collaborated to get COA back on track.
They have submitted their AOR data to MTM. Ms. Sanders advised that MTM would
like to move forward with this agreement so they are bringing it to this Board for final
approval. She noted that there are coordinating contracts with ARC and Gulfstream
Goodwill as well. Ms. Sanders advised that they would like to move forward with the
COA’s contract and is seeking Board approval at this time for all the coordinating
contracts. Ms. Weizman added that she has performed site visits on each agency noting
compliance of all. Ms. Sanders explained that they have reviewed the vehicles, records
and they are in compliance with the vehicles which they have received from FDOT.
A motion to approve was made by Ms. Suzanne Desposati.
provided a second. The motion passed unanimously.

Ms. Phyl Weaver

Ms. Van Etten sought clarification on the coordination contracts, if they transport their
own members exclusively. Ms. Sanders clarified that the ARC is a coordinating
contractor and a part provider for MTM, so MTM pays them as well to perform services
for us. They had discontinued service but have recently rejoined. She added that the
COA and Goodwill are providing services for their own members. Ms. Sanders stated
that when approved there are members using the MTM system because we didn’t have
the agreement and their vehicles. She said that COA will now be transporting those
members freeing up MTM vehicles for TD services. Ms. Sanders noted that this is a
standard contract used by the CTD not an MTM contract.
(Don Donaldson left at 4:04 PM.)

6.

COMMENTS FROM BOARD MEMBERS
Ms. Clarke announced that the CTD Conference is October 27, 28 and 29th in Daytona,
and staff will be in attendance. She said that it’s important for the CTD to see
participation of the LCB-TD Board Members at these conferences adding that expenses
such as registration, hotel and related costs will be paid. She asked if there would be a
Board member who would like to volunteer to participate at this conference.
Ms. Clarke advised that she has a prior engagement and will need to leave the meeting. She requested that
the Vice Chair, Ms. Angela Van Etten, take over as acting Chair for the remainder of the meeting. Ms. Van
Etten agreed. (Ms. Clarke left at 4:06 P.M.)

Ms. Sanders advised that at this conference all the CTC’s in the State get together for
different types of training; there are guest speakers, TD advocates, and other Board
members. She said it is an opportunity to speak about what Martin County is doing, as
well as learn from other Counties about what they are doing and what is working for
them. She said there are TD members there as well. It’s a great experience to share
information and bring information back. It’s very positive and she encouraged the Board
members to consider attending. Ms. Sanders advised that there are breakout sessions
which provide training on the TD program. Ms. Van Etten said that she is interested but
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since she has gone in the past she wanted to allow someone who has not attended before
the opportunity to go. Seeing little commitment from others, Ms. Beltran encouraged
Ms. Van Etten to go as she is a huge advocate and it’s been a while since she has
attended. She stated that this is the first CTD conference that is combined with the
Florida Public Transportation Association (FPTA) so it will be exceptionally good. Ms.
Van Etten said that she would be glad to volunteer, will check her calendar to confirm the
dates work for her and she would get back to staff. Ms. Beltran added that Mr. Gomez is
attending this conference as well. She said the two of you could inform the Board about
the classes attended and information gathered at the December meeting. Ms. Van Etten
told the Board that she’s been to many conferences over the years but the CTD
conference is very educational, busy and not like a holiday.
Mr. Tony Reese refreshed the Board that in the recent past the Veteran’s Affairs (VA)
was seeking a 5310 grant to acquire a bus. However, they were unsuccessful and had to
forego the grant. He said that they were able to raise enough funds to purchase two buses
thanks to the Veteran’s Council, several veteran support organizations and a gentleman
that walked into his office inquiring what he could do to help veterans. Mr. Reese said to
the gentleman in passing, that a check for $38,000 would help and the man wrote him a
check. Mr. Reese said that they had one bus delivered and the other is expected in 60 or
90 days so they plan to expand their fixed route into Jensen Beach. He said due to budget
constraints, this route will affect the morning door to door route, so they are looking into
ways to do both, more efficiently, but the transportation world for veterans is improving.
Ms. Donna Siddons asked Ms. Sanders, how TD members would learn of the increase in
the GMR, the Com-Data Card, Project Lift, the House of Hope, Safe Space, the use of
golf carts and the routes that would be available in Martin County. Ms. Sanders stated
that this is her first time learning of Project lift, but she will reach out to them to advise
that the GMR rate has increased also that this and other programs exist. She asked if
anyone had a contact name for her she would be happy to get in touch with them. Ms.
Sanders advised that they will update their website but they don’t put prices in their
brochures due to fluctuation of costs, and it will be put on the Interactive Voice Response
(IVR) System to inform of the GMR increase. Ms. Siddons asked how one would obtain
a Com-Data Card. Ms. Sanders advised that they would mail it to the member and if the
GMR service is going to continually be used MTM will reload the card in lieu of a paper
check.
Ms. Weizman advised that for the upcoming Fiscal Year (FY) 2016 funding for the 5310
workshop will be held on Friday, November 13, 2015 at 9:30 AM. She said that they will
review the grant and there will be speakers on reviewing Americans with Disabilities Act
(ADA) so it will be more than just what is in the application. Ms. Weizman said that
parking is much better this year as it will be held in the FDOT auditorium and she added
that there will be a Grant Compliance workshop on Friday, December 4, 2015 at 9:30
AM which will “generally” review all the FDOT/Office of Management and Budget
(OMB) grants. She emphasized the importance of this meeting as they will go over the
procurement, reporting, as well as other information due to the status of the Triennial
reviews and compliance matters. These workshops will be for agencies all over the state
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to exchange ideas and share “face time” to get acquainted as well as review tools. Ms.
Weizman said that the Mobility Management Facilitator Position is open. They have
reviewed the applicants, scored them, and have submitted the selection to the Federal
Transit Administration (FTA). She stated that for the rural area, Palm Beach on up it was
awarded to Gulf Stream Goodwill. Nothing formal has been done yet, they are awaiting
FTA approval. The Martin/St. Lucie Facilitator was also awarded to Gulf Stream
Goodwill once we have the approval, we’ll work on the contract and it’s a go. Ms.
Weizman will send these dates to everyone, the 5310 application and everything
involved.
7. COMMENTS FROM FDOT
None.
8. COMMENTS FROM THE PUBLIC
It was asked if the GMR was also based on income related bracket. Ms. Sanders affirmed
that there is an income related bracket even for the disadvantaged; everyone must submit
their income information. She said one of these qualifications must be met: be 65 or older,
low income, disabled or have an at risk child. Ms. Sanders said if a rider is disadvantaged
based on disability that is how they will qualify.
9. NOTES
Ms. Sanders advised the Board that MTM will be hosting a Breast Cancer Walk on
Saturday October 10, 2015 at 9:00 AM. They asked that the Board join them. They are
going from their office, 759 South Federal Highway, Stuart, Florida and they will walk
across the Roosevelt Bridge approximately three and one half miles. This is to raise
awareness for breast Cancer. They will have refreshments, so wear your pink and show
your support.
10. NEXT MEETING
December 7, 2015 - 4th Floor Workshop Room
11. ADJOURN
Ms. Dalia Dillon made a motion to adjourn the meeting. Ms. Nancy Weizman
provided a second. There were no objections. The meeting was adjourned at 4:23 PM
Recorded and Prepared by:
________________________________________
Margaret H. Brassard, Administrative Specialist II

_______________
Date

Approved by:
________________________________________
Eula Clarke, Chair

________________
Date
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ITEM NUMBER:

5A

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
November 30, 2015
5.9

MEETING DATE:
December 7, 2015
WORDING:
ALZHEIMER’S COMMUNITY CARE PRESENTATION
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
N/A
Bolivar Gomez
ACTION: None
BACKGROUND
At the Annual CTD/FPTA Conference held on October 25th – 29th, the Florida Commission for
the Transportation Disadvantaged revealed its latest initiative: To provide more Dementia
Friendly Transportation to those individuals who suffer from the disorder. Alzheimer’s
Community Care, a 501(c)(3) not-for-profit organization with an office in Stuart, FL will present
its goals, mission, and primary roles at the December 7th LCB meeting.
ISSUES
None.
______________________________________________________________________________
RECOMMENDED ACTION
This is an informational item.
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
None
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ITEM NUMBER:

5B

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
November 30, 2015
5.9

MEETING DATE:
December 7, 2015
WORDING:
LCB-TD MEMBER TRAINING
REQUESTED BY:
PREPARED BY:
Florida Commission for Bolivar Gomez
the Transportation
Disadvantaged

DOCUMENT(S) REQUIRING
ACTION: N/A

BACKGROUND
The Florida Commission for the Transportation Disadvantaged recommends that the Designated
Official Planning Agency (DOPA) provide program training for Local Coordinating Board
members.
ISSUES
None.
______________________________________________________________________________
RECOMMENDED ACTION
a. None
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
LCB-TD Training PowerPoint
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11/30/2015

Martin County Local Coordinating
Board ‐ Transportation
Disadvantaged

Membership Roles & Responsibilities Training
December 7, 2015

Administration of LCB
 LCB Meetings –
 Must meet at minimum quarterly or as often as
necessary.
 Abide to “Sunshine Law”
 Roberts Rule of Order

 Attendance
 Planning Agency shall consider rescinding appointment
of any LCB member who fails to attend 3 consecutive
meetings.
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LCB Membership
 Terms of Appointment
 Must be in accordance with 41‐2.012(3), FAC.

LCB Membership
 Terms of Appointment cont.
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LCB Membership
 LCB members appointed by the Planning Agency (Martin
MPO)
 Chair shall be a local elected official from the county that
the LCB serves. Vice Chair shall be elected by the LCB
members.

 Alternate Members
 Shall be appointed in writing to the Planning Agency by the
primary LCB member.
 Must represent same interest
 May only vote in the absence of the primary member.

LCB Duties
 Seek innovative ways to improve cost effectiveness,
safety, work hours, and types of service
 Develop local service needs
 Provide info, advice, direction to CTC
 Review and provide recommendations for all applications
for transportation funding
 Establish Eligibility Guidelines and Trip Priorities.

LCB=Advisory Body
MPO Staff= Resource & Support to LCB
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LCB Duties Cont.
 Annually review and approve the Grievance
Procedures.
 LCB shall develop, review and adopt by‐laws
annually.
 Approved and submitted to the Commission
 Annual Evaluation of the CTC
 Annually review Coordination Contracts
(Completed)

LCB Duties Cont.
 Annually hold, at a minimum, one public hearing
 Work with regional workforce boards
 Evaluate multi‐county or regional transportation
opportunities
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LCB Duties Cont.
And, last but not least ‐
 Work with the PA and CTC to develop and annually
update the Transportation Disadvantaged Service Plan
(TDSP).

TD Eligibility
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Transportation Disadvantaged

How the Statute Defines TD:
Florida Statute 427.011(1)“Transportation
disadvantaged” means those persons who because of
physical or mental disability, income status, or age are
unable to transport themselves or to purchase
transportation and are, therefore, dependent upon others
to obtain access to health care, employment, education,
shopping, social activities, or other life-sustaining
activities, or children who are handicapped or high-risk or
at-risk as defined in s. 411.202
11

Eligibility
 Local TD Eligibility Policy to be developed by CTC & LCB
 Local Policy based upon CTD Criteria
 Local Policy must be detailed in TDSP

12

Page 27

6

11/30/2015

TD Eligibility Criteria
Adopted May 22, 1997

At a minimum:

At a minimum:
• Physical or mental disability ‐
Disability as outlined in the ADA of
1990.
• Age‐ As specified by the CTC and
LCB.
• Individual and household income
status is a specified percent of the
poverty level ‐ As specified by the
CTC and LCB.

• No other means of transportation is
available – As specified by the LCB
and CTC
• No other funding available – A
person would not be considered
Transportation Disadvantaged Trust
Fund (TDTF) eligible if another
purchasing agency is responsible for
such transportation.
• Public Transit – If fixed route transit
is available the person must
demonstrate why it cannot be used.
13

CTD Eligibility Criteria

At a minimum:
• No self‐declarations allowed – The CTC will use an
enrollment process to determine the individual’s ability
to meet the criteria listed and any other CTC determined
criteria.

14
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Trip Prioritization
 LCB works with CTC to establish the priorities
 Place priorities in TDSP
 Place priorities in Rider’s Guides

Rule 41‐2.012 (5) (b) Coordinating
Board Structure and Duties (Cont.)
 LCB conduct an evaluation of the CTC’s performance
 PA submits an LCB approved evaluation to the
Commission upon approval
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LCB Evaluation of CTC

 The Commission provides evaluation criteria for the
LCB to use relative to the performance of the CTC.
 The evaluation criteria are as follows:
 CTC Evaluation Workbook
 Annual QA Self Certification
 Format for the Status Report

CTC Evaluation Workbook






On‐site Observation (Vehicle Ride‐alongs)
Surveys
Vehicle Inspections
Level of Cost – Worksheet
Level of Availability – Worksheet
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Annual QA Self Certification
 Due to the Commission by January 15th
 Must be signed and dated by CTC

 Reviewed by LCB
 Covered items





Driver Training
Drug and Alcohol Policy
Operator Monitoring
Safety Review

Notes to Remember
 The CTC should not conduct the evaluation or
surveys.
 A copy of the Annual QA Self Certification should be
attached to CTC Evaluation Packet.
 PA should submit complete Evaluation after LCB
approval to CTD.
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Complaint & Grievance
Process

Define Grievance vs Complaint

 Complaint – customer complaining about service.
Examples – late trips, driver behavior, unclean
vehicles (CTC)
 Grievance – unresolved complaint (LCB)
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Hearing vs. Determining
 LCB can hear & advise grievances
 LCB cannot determine a grievance
 LCB can use it’s own mechanism to resolve grievances
& influence changes where needed.

Grievance Guidelines

 Grievances must be in writing
 LCB must make copies of their grievance policy available to
anyone, upon request
 LCB must make known to whom & where grievances are to
be sent
 LCB must specify max. amount of days(not to exceed 60)
that LCB has to respond
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Grievance Guidelines

 LCB must render a response in writing providing
explanations or recommendations
 LCB grievance subcommittee must review all grievances &
report to full LCB
 All documents pertaining to a grievance must be in an
accessible format, upon request
 LCB should include the CTC’s grievance response with the
LCB’s response

Other Facts
If the Grievant still remains unsatisfied after the
LCB’s response they have the option to:
 File a Grievance with the Commission for the Transportation
Disadvantaged
 Seek recourse through the Chapter 120, F.S., administrative
hearings process
 Seek recourse through the judicial court system.
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ALWAYS available to assist!

CTD Contact
John Irvine
Project Manager
Florida Commission for the
Transportation Disadvantaged
605 Suwannee Street, MS 49
Tallahassee, FL 32399‐0450
(850) 410‐5712
john.irvine@dot.state.fl.us
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Questions/Comments?

Thank you Board
Members!
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ITEM NUMBER:

5C

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
November 30, 2015
5.9

MEETING DATE:
December 7, 2015
WORDING:
QUARTERLY PERFORMANCE REPORTS
REQUESTED BY:
PREPARED BY:
LCB-TD
Bolivar Gomez

DOCUMENT(S) REQUIRING
ACTION: Quarterly Performance
Reports

BACKGROUND
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD
with a quarterly report on its performance. In addition, the LCB-TD has requested that Martin
County Public Transit provide a quarterly report.
ISSUES
Lisa Sanders of MTM will provide the CTC Performance Report for the period covering the first
quarter of FY15/16 (July 1, 2015 – September 30, 2015) at the December 7th LCB-TD Meeting
for review and approval. For your information, MV Transportation will provide the quarterly
report for Martin County Public Transit.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approval of CTC Quarterly Performance Report for the first quarter of FY 15/16 (period from
July 1, 2015 to September 30, 2015)
b. Provide direction
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. MTM Quarterly Report (1st Quarter/July 1, 2015 – September 30, 2015)
b. Martin County Public Transit Report; as submitted to the FTA
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Monthly Client Summary Report
for
MARTIN COUNTY, FLORIDA
September 2015
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Report Terms - Definitions
# Authorized Reservations

Number of trips that did not result in member no-show, provider no-show, cancelled or trip denial; round trips count as 1 reservation

# of Authorized Trip Legs

Number of trip legs that did not result in member no-show, provider no-show, cancelled or denied trip

# of Calls Answered

Number of calls resulting in live response

# of Calls Offered

Number of calls presented

# of Cancelled Trip Legs

Number of cancelled trip legs

# of Complaints

Number of complaints lodged for noted period

# of Denied Trip Legs

Number of trips that were denied for reasons such as eligibility, service not covered, inappropriate facility, etc.

# of Eligible Members

Number of members for whom payment was received or average daily member count

# of Member No-Shows

Number of trips where member either was not available for the pickup or cancelled the trip to the driver at the time of pickup

# of Provider No-Shows

Number of trip legs where provider does not arrive for scheduled service

# of Total Requested Trip Legs

Number of total requested trip legs

# of Trip Legs

Number of authorized trip legs by trip reason code

# of Trip Legs by Mode

Number of authorized trip legs by transport mode

# of Unique Members Utilizing Transportation

Number of unique members utilizing transport

# Total Requested Reservations

Number of requested reservations; round trips count as 1 reservation

% of Member No-Shows

Number of reservations that the member did not show for divided by the total number of reservations requested

% of Provider No-Shows

Provider no-shows as a percentage of total requested trip legs

% of Total Authorized

Percentage of trip legs by trip reason per total authorized trip legs

% of Trip Legs by Mode

Percent authorized trip Legs by transport mode

Abandoned Percent

Percentage of calls abandoned prior to live response; number of abandoned calls divided by number or calls offered

Average Miles per Leg

Per trip reason, total miles divided by number of trip legs

Average Speed of Answer

Difference in time from a call entering a queue to the time of live response

Complaint Percentage

Total number of trip legs with complaints lodged, divided by the total number of requested trip legs

Complaint-Free Percentage

Total number of trip legs without complaints lodged, divided by the total number of requested trip legs

Total Miles

Trip miles by trip reason

Utilization Rate

Number of authorized trip legs plus member no-shows, divided by eligible members
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Utilization Information
# of Eligible Members

Q4-2014

Q1-2015

Q2-2015

Q3-2015

Sep 2015

2015 YTD

5,094

5,023

4,874

4,840

1,615

14,737

24

32

32

32

11

96

# of Total Requested Trip Legs

2,290

2,605

2,956

3,365

1,004

8,926

# of Authorized Trip Legs

1,804

1,962

2,034

2,185

686

6,181

# of Member No-Shows

4

2

12

37

18

51

% of Member No-Shows

0.17%

0.08%

0.41%

1.10%

1.79%

0.57%

# of Provider No-Shows

2

3

2

7

0

12

% of Provider No-Shows

0.09%

0.12%

0.07%

0.21%

0.00%

0.13%

# of Cancelled Trip Legs

85

130

151

281

74

562

147

207

170

187

47

564

35.49%

39.10%

41.98%

45.91%

43.59%

42.29%

# of Unique Members Utilizing Transportation

# of Denied Trip Legs
Utilization Rate

Phone Statistics

Q4-2014

Q1-2015

Q2-2015

Q3-2015

Sep 2015

2015 YTD

# of Calls Offered

1,087

1,429

1,549

2,258

811

5,236

# of Calls Answered

1,005

1,400

1,531

2,223

799

5,154

Abandoned Percent

7.54%

1.89%

1.03%

1.28%

1.48%

1.38%

Average Speed of Answer

38.33

7.94

3.95

4.98

5.39

5.48

Complaint Information
# of Complaints
Complaint Percentage
Complaint-Free Percentage

Q4-2014

Q1-2015

Q2-2015

Q3-2015

Sep 2015

2015 YTD

0

1

0

10

3

11

0.00%

0.04%

0.00%

0.30%

0.30%

0.12%

100.00%

99.96%

100.00%

99.70%

99.70%

99.88%
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Q4-2014

# of Trip Legs by Mode
AIR FLIGHT
AMBULATORY

2015 YTD

2

0

2

1,201

1,378

1,574

1,766

541

4,718

2

0

4

8

4

12

81

62

9

2

2

73

0

0

0

1

0

1

520

522

447

406

139

1,375

1,804

1,962

2,034

2,185

686

6,181

Q4-2014

AIR FLIGHT

Sep 2015

0

STRETCHER

% of Trip Legs by Mode

Q3-2015

0

GAS REIMBURSEMENT

TOTALS:

Q2-2015

0

BUS

WHEELCHAIR

Q1-2015

Q1-2015

Q2-2015

Q3-2015

Sep 2015

2015 YTD

0.00%

0.00%

0.00%

0.09%

0.00%

0.03%

66.57%

70.23%

77.38%

80.82%

78.86%

76.33%

BUS

0.11%

0.00%

0.20%

0.37%

0.58%

0.19%

GAS REIMBURSEMENT

4.49%

3.16%

0.44%

0.09%

0.29%

1.18%

STRETCHER

0.00%

0.00%

0.00%

0.05%

0.00%

0.02%

28.82%

26.61%

21.98%

18.58%

20.26%

22.25%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

AMBULATORY

WHEELCHAIR
TOTALS:
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# of Trip Legs

% of Total
Authorized

Total Miles

Average Miles
per Leg

DIALYSIS

308

44.90%

3,099

10.06

MEDICAL

123

17.93%

949

7.72

LIFE SUSTAINING / OTHER

76

11.08%

440

5.79

SPECIALIST

57

8.31%

221

3.88

EMPLOYMENT

22

3.21%

209

9.48

NUTRITIONAL

17

2.48%

144

8.48

EDUCATION / TRAINING / DAYCARE

16

2.33%

93

5.81

PRIMARY CARE PHYSICIAN

13

1.90%

83

6.39

PHARMACY

8

1.17%

31

3.94

PSYCHIATRIST

8

1.17%

32

3.98

NON MEDICAL TRIP/REASON

8

1.17%

52

6.45

COUNSELOR,PSYCHOLOGIST,SOCIAL WORKER

6

0.87%

43

7.12

DENTAL SERVICES

4

0.58%

47

11.79

LABORATORY SERVICES

4

0.58%

8

2.09

OB/GYN SERVICES

4

0.58%

14

3.49

DAY TREATMENT PROGRAM

4

0.58%

12

2.90

REHABILITATIVE SERVICES

4

0.58%

12

2.90

OPTICAL

2

0.29%

50

25.04

LAMAZE CLASSES (OR SIMILAR BIRTHING CLASS)

2

0.29%

9

4.71

686

100.00%

5,547

8.09

Authorized Trip Legs by Trip Reason

TOTALS:
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Satisfaction Survey Results
Phone Service Benchmark: 95%

Transportation Provider Service Benchmark: 92%

Completed: 7

Refused: 0

Customer Satisfaction Survey

Unavailable: 2
Unaccounted: 0
Q4-2014 Q1-2015 Q2-2015 Q3-2015
%

PHONE SERVICE
Did the operator remind you of your scheduled pick up time?

%

%

%

Sep 2015
Y

N

NA

2015 YTD
%

%

-

100.0%

100.0%

90.0%

5

1

1

83.3%

96.3%

91.7%

100.0%

-

-

0

0

0

-

100.0%

Did the prsn who answrd your call treat u w/dignity &respect

100.0%

100.0%

100.0%

100.0%

6

0

1

100.0%

100.0%

Was the person you talked to helpful?

100.0%

100.0%

100.0%

100.0%

6

0

1

100.0%

100.0%

-

100.0%

100.0%

100.0%

6

0

1

100.0%

100.0%

Was your call answered as quickly as you'd like?

100.0%

100.0%

100.0%

100.0%

7

0

0

100.0%

100.0%

When you called, did you get the kind of service you wanted?

100.0%

100.0%

-

-

0

0

0

-

100.0%

98.3%

100.0%

100.0%

98.0%

30

1

4

96.8%

99.3%

%

%

Did the prsn u talkd to offr u help w/mre than just your rde

Was the rep able to complete your reqsts at time of the call

Totals for PHONE SERVICE

TRANSPORTATION PROVIDER SERVICES
Did the driver tell you his name and why he was there?

%

%

%

%

Y

N

NA

100.0%

100.0%

100.0%

90.9%

7

0

0

100.0%

96.6%

-

100.0%

100.0%

100.0%

7

0

0

100.0%

100.0%

Did the vehicle have working seat belts?

100.0%

100.0%

100.0%

100.0%

7

0

0

100.0%

100.0%

Did you get to your health-care visit on time?

100.0%

94.7%

94.4%

95.5%

7

0

0

100.0%

94.9%

For your ride back home did the driver pick you up w/in 1 hr

100.0%

100.0%

100.0%

86.4%

7

0

0

100.0%

94.9%

Totals for TRANSPORTATION PROVIDER SERVICES

100.0%

98.9%

98.9%

94.5%

35

0

0

100.0%

97.3%

99.1%

99.5%

99.4%

96.2%

65

1

4

98.5%

98.3%

Did the driver treat you with dignity and respect?

Overall Favorable Responses
Y=Yes, N=No, NA=Not Answered, %=Percent Favorable

NOTE: Questions not answered are excluded from Percent Favorable calculations.
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ITEM NUMBER:

5D

LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
DUE DATE:
UPWP#:
November 30, 2015
5.9

MEETING DATE:
December 7, 2015
WORDING:
ANNUAL CTD/FPTA CONFERENCE
REQUESTED BY:
PREPARED BY:
Florida Commission for the
Bolivar Gomez
Transportation Disadvantaged

DOCUMENT(S) REQUIRING
ACTION: N/A

BACKGROUND
The Florida Commission for the Transportation Disadvantaged insures the availability of
efficient, cost-effective, and quality transportation services for transportation disadvantaged
persons. Annually, the Commission hosts an Annual Training and Expo in which staff and
elected officials attend. The 2015 CTD/FPTA Conference was held October 25th – 29th in
Daytona which hosted a vast array of sessions including, but not limited to: Dementia Friendly
Transportation, Florida Transportation Plan: A Focus on Millennials and Aging Road Users, and
a Transportation Disadvantaged (TD) Planners Roundtable.
ISSUES
Bolivar Gomez, Lisa Sanders, and Angela Van Etten will provide an overview of event
highlights at the December 7th LCB meeting.
______________________________________________________________________________
RECOMMENDED ACTION
Provide Update
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
Annual CTD/FPTA Conference Schedule
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