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MARTIN METROPOLITAN PLANNING ORGANIZATION
PUBLIC INVOLVEMENT PLAN
ANNUAL REPORT
January 1, 2016 through December 31, 2016
(FY 2016/2017)
Objective 1: To hold regular public meetings with its standing Advisory
Committees, to obtain their input on all documents, projects, and
funding determinations prior to consideration by the MPO Board.

Martin MPO staff at Indiantown Neighborhood Advisory Committee meeting
Strategy 1a: Advisory Committee positions are filled.
o
o
o
o

Technical Advisory Committee: 92% positions filled
Citizens Advisory Committee: 81% positions filled
Bicycle and Pedestrian Advisory Committee: 84% positions filled
Local Coordinating Board for the Transportation Disadvantaged: 75%
positions filled.
o Overall 83% average of all Committee positions filled in 2016.
Evaluation: Strategy e x c e e d e d m e a s u r e .
Staff will continue to focus on recruiting efforts as vacancies occur.
(Satisfaction 83%; Measure 80%)
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Strategy 1b : Advisory C o m m i t t e e s r e c e i v e me e t i n g n o t i c e s , ag e n d a i t e ms
a n d information at least 7 days prior to meetings.


One-hundred percent (100%) of Advisory Committee meeting notices and
information were sent at least 7 days prior to the meeting.

Evaluation: Strategy exceeded measure. The Martin MPO has a strong track record
to provide the meeting agenda packets well ahead of the meeting so that the public and
the committee and board members have adequate time to review and prepare.
(Satisfaction 100%; Measure: 80%)

Strategy 1c: Advisory Committee recommendations/actions are presented to MPO
Board.
 One-hundred percent (100%) of Advisory Committee recommendations were
presented to the MPO Board.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: 100%)

Strategy 1d: The MPO shall strive to continually improve the Public Involvement
Plan to ensure that public feedback is considered in the transportation decision
making process.


MPO staff reviews the Public Involvement Plan annually and provides a Public
Involvement Annual Report to the MPO Board t h a t contains an evaluation of
the effectiveness of the PIP.

Evaluation: Strategy successfully achieved. This report demonstrates the annual
evaluation of the effectiveness of the PIP. Staff continues to consult Carey Shepherd,
Civil Rights Program Coordinator with FHWA to assure the PIP meets local needs and
federal regulations. (Satisfaction 100%)
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Objective 2: To provide equitable access to information regarding
transportation decision making.

Open House at the City of Stuart Hall was well attended
Strategy 2a: Meetings and events are held at convenient times and locations.
 During 2016, there were 33 total public meetings:

Meetings were held at various times of the day as well as different locations, such
as the County Administrative Center, Witham Field Conference Center and
attendance at Neighborhood Advisory Committee meetings. The Bicycle and
Pedestrian Safety Action Plan Open House was held in the evening for 3 hours at
the City of Stuart Hall and if one could not attend, comment cards could be sent
via hard mail or submitted electronically.
Evaluation: Strategy exceeded measure.
Strategy 2b: Persons with disabilities are provided access to information and
participation opportunities.
 Martin MPO received no concerns related to civil rights or nondiscrimination in
2016.
 One-hundred percent (100%) of meetings and project-related information are
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accessible to persons with disabilities.
Meeting and project related information is made accessible to visionimpaired persons by using the “Searchable” feature of Adobe Acrobat Pro.
Additional efforts will be made once requests are submitted.
 The public is notified on how to access accommodations as needed. All meeting
notices, agendas and staff e-mails contain the following phrase:



“Public participation is solicited without regard to race, color, national origin, age, sex,
religion, disability or family status. Persons with questions or concerns about
nondiscrimination, or who require special accommodations under the American with
Disabilities Act or language translation services (free of charge) should contact Bolivar
Gomez, Planner (Title VI/Non-discrimination Contact) at (772) 288-5412 or
bgomez@martin.fl.us. Hearing impaired individuals are requested to telephone the
Florida Relay System at #711.”


All meetings are held in ADA accessible locations.

Evaluation: Strategy successfully achieved. The Martin MPO provides
persons with disabilities with access to information and facilitates their
participation in each meeting. (Satisfaction 100%; Measure: 100%)

Strategy 2c: Public involvement activities are geographically dispersed throughout
the MPO area.


Board meetings and Advisory Committee meetings are held in Stuart, centrally
located in Martin County.
 Other outreach efforts included staff speaking at the City of Stuart Commission
meeting and the Martin County Chamber of Commerce.
 Martin MPO staff presented project Scope of Services to the Martin County
Neighborhood Advisory Committee (NAC) meetings in December 2016.
Specifically, the Golden Gate and Indiantown Neighborhood Advisory
Committees were attended to allow the public to provide input and
recommendations on upcoming Plans. Staff will continue to seek opportunities to
present information at other neighborhoods such as Palm City, Port Salerno,
Jensen Beach, Rio and Hobe Sound.
 Draft documents of the TIP and the PIP are available for review during the 45 day
public comment in every branch of the Martin County Library System located
geographically throughout Martin County.
 Staff developed the 2016 Community Characteristics Report to determine Limited
English Proficient (LEP) areas, households with low income and/or limited
vehicles, as well as where other socioeconomic groups reside.
 Extensive information is available to residents at the Martin MPO website
www.martinmpo.com.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure:
Workshops held in at least 3 separate areas of the MPO region.)
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Strategy 2d: Public involvement activities and events target a diverse group of
participants.
 During the development of the Safety Action Plan, every effort was made to
reach out to different groups. An interactive survey was taken at the Open House
to determine groups in attendance:







Meetings of the Local Coordinating Board for the Transportation Disadvantaged
(LCB-TD) are specifically designed and held for targeted and underserved
groups. MPO staff continues to hold quarterly LCB-TD meetings in order to
better serve elderly, disabled, low-income and other minority groups.
As part of the Community Transportation Coordinator’s (CTC) annual
evaluation, MPO staff surveyed individuals who are Transportation
Disadvantaged (TD) to determine their needs and views on the TD system in
Martin County.
A member of the Indiantown NAC has a permanent position as an Ex-Officio
member on the MPO Board. This representative regularly discusses regional
issues affecting the unique needs of Indiantown residents of Indiantown.

Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: Public
meetings specifically designed and held for an underserved group

Strategy 2e: Public information is available in a format for traditionally underserved
populations.



The primary language other than English spoken in the service area is Spanish.
Staff continually meets the needs of this population by providing fliers and
surveys in both English and Spanish.
The MPO continues to contract with LanguageLine Solutions, a nationwide
leader in the field of translation and interpretation services. The service provides
over-the phone, face-to-face and videoconference interpreting and document
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translation services. This provides the MPO access to more than 200 languages.
Although difficult to measure by any specific percentage, the MPO Staff will
continue to encourage increased participation by elderly, disabled, low-income
and other minority groups, especially with regard to the LCB-TD.
Meeting materials are provided in a “Searchable” format for the visuallyimpaired.
Staff continues to develop and maintain a database of contacts in order to
distribute public information and better serve targeted populations.

Evaluation: Strategies successful. Staff continues to be a leader in meeting the needs
of the underserved populations through outreach efforts and by providing ways to
communicate with the non-English speaking population.

Objective 3: To engage the public early, often, and with clarity so that
opportunities exist for public feedback in the transportation decision making
process.

Strategy 3a: Public information disseminated is clear, informative and explains MPO
actions.





MPO meetings are televised live on local television MCTV (Martin County
Television) Channel 20 and U-verse Channel 99; past meetings can be viewed
“on demand” on MCTV Agendas, minutes and MPO documents can be found
on the Martin MPO website.
This year, the MPO received press coverage facilitated by staff preparing
professional press releases. The Stuart News, Hometown News and other local
publishing newspapers covered the Martin MPO.
Documents for consideration are available for public comment at all local
Martin County library branches for at least 15 days before the public
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hearing for their adoption.
Documents are available in a searchable format that accommodates the
visually impaired.
Staff strives to provide information in plain language free of jargon or
acronyms.
MPO staff was available to provide project-related information for the TIP,
Community Characteristics Report, Bicycle and Pedestrian Safety Action Plan
and Scope of Services for the Grade Separation Study and Bicycle, Pedestrian
and Trails Master Plan during all scheduled meetings and public hearings in
2016.
o MPO staff continued to use its traditional website as a means of
providing information to the public (www.martinmpo.com).
o MPO staff continued to maintain a Facebook page which increased
public awareness of specific projects the MPO is currently
undertaking.
Evaluation: Strategies successful.

Strategy 3b: The MPO responds to public inquiries within 7 working days of the
date of receipt.
 Martin MPO utilizes the electronic public inquiry system Request for Service.
This allows the request to be tracked from time of inquiry until time of resolution.
 Of the public inquiries made through the Martin County Request for Service
(RFS) system, 100% of all responses were made in 48 hours.
Evaluation: Strategy exceeded measure. (Satisfaction 100%; Measure: 75% of all
responses to public inquiries are made within 7 working days of the date of
receipt.)
Strategy 3c: Meeting notices and information are available at least 5 days prior to
meetings.
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Evaluation: Strategy exceeded both measures. Staff has a strong record of
providing meeting notices to the public well in advance of meetings and will
continue to strive for this 100% goal. All notices and information will continue to
be posted on the MPO website at least seven (7) days prior to the meeting. Onehundred percent (100%) of all public meeting notices were made available to the
public at least five (5) days prior to the meeting on the MPO website.
(Satisfaction 100%; Measure: 80%) One-hundred percent (100%) of al l publ i c
m eeti ng information were m ade available at least five (5) days prior to the
meeting on the MPO website. (Satisfaction 100%; Measure: 80%)
Strategy 3d: MPO will provide follow-up information to groups on project process
and comments received.
 A list of public meetings and comments has been developed for the TIP, PIP,
Bicycle and Pedestrian S afet y Action Plan, and 2040 LRTP. There were not
any relevant comments for the TIP or the PIP; however there were numerous
comments for the BPSAP. These comments were logged, considered and are a
part of Technical Memorandum 4 in the final document.
 Updates to the TIP and PIP were made available for public review and comment
for 45 days at the Martin County Administrative C e n t e r , all County libraries,
and on the MPO website.
 The LRTP update met the 30 day public review period as required by making hard
copies available at each of the branches of the public libraries, the Martin County
Administrative Center, the project website www.martin2040.com; and the MPO
website.
 During each MPO public meeting, staff shares information related to public
comments and recommendations.
 Also, all major documents were made available for public review and comment
for at least 30 days in ADA accessible locations and online. Public comment
forms were included for each document.
 MPO Staff continues to follow up with groups to address comments and concerns
after public meetings through emails and Staff meetings
Evaluation: Strategy successful achieved. (Satisfaction 100%; Measure: MPO will
make publications and documents available to the public at least 15 days that are ADA
accessible and centrally located.)
Strategy 3e: Public p ar ti ci p a ti on o p p o r t u n i t i e s w i l l b e mad e avai l ab l e
a t k ey decision-making milestones.
 The MPO staff provides visualization tools and easy to understand graphics to
illustrate plans and concepts. In general, this includes PowerPoint
Presentations, project photographs, maps and graphs (as noted in Strategy 4a).
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Bicycle and Pedestrian Safety Action Plan Open House.





MPO staff was available to provide project-related information during all
public meetings and hearings for plans as they developed.
o Staff developed and maintained a project specific website to provide
up to date information.
o MPO staff developed and maintained a project specific Facebook page
which increased awareness of the plan development for the LRTP and
is currently being utilized for the development of the Bicycle,
Pedestrian and Trails Master Plan.
MPO Staff continues to provide relevant information during public meetings
as well as in response to public inquiries.
Public comments are logged by staff through meeting notes, minutes and plan
document appendices. These are then summarized and shared with the MPO
Board and Advisory Committees when applicable.

Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: 100% of
public meeting comments are logged, summarized and analyzed and distributed to
applicable staff, Board and committees.)

Strategy 3f: Public feedback is incorporated into transportation decision making.
 As part of the public involvement for the Safety Action Plan, staff conducted
surveys as well as comment cards to identify ‘near miss’ crash locations with
relation to bicycle and pedestrian that do not appear in crash reports. These
comments were instrumental during the development of countermeasures to help
resolve safety concerns associated at these locations. Comments by the public
appear in the BPSAP Technical Memorandums.
Evaluation: Strategy successfully achieved. (Satisfaction: 100%; Measure: A
record of public comments will be maintained by staff.)
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Objective 4: To use a variety of methods to involve and engage the
public.

The Martin MPO participated in National Walk to School Day
Strategy 4a: The MPO utilizes varied public involvement techniques.
 Staff used an Open House format for outreach for the Bicycle and
Pedestrian Safety Action Plan which allowed participants to stay 5
minutes or up to 3 hours. Staff used the following techniques to
involve/ engage the public:
o Interactive polling in a large group activity
o Interactive mapping which allowed residents to sit with a
GIS mapping expert and pinpoint areas of the county that
need improvements.
o Comment cards
o Dot game which allowed participants to place a dot on a
paper map of where they wish to make improvements.
o Representatives from the Martin County Sheriff’s Office,
City of Stuart Police Department, FDOT and local
organizations were all in attendance to provide safety
material and information.


MPO staff participated in National Walk to School Day with Port Salerno
Elementary on October 5th and J.D. Parker Elementary on November 16th. Staff
walked with students, faculty and family members to promote healthy and safely
walking. Participating students received educational materials funded through the
Florida Department of Transportation.
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Staff published an MPO newsletter which provided information to the public about
current projects and other MPO initiatives:

Evaluation: Strategy exceeded measure. (Satisfaction 100%; Measure: A t l e a s t
three (3) separate techniques are used to involve/engage
the public in decision making.
Strategy 4b: The MPO conducts surveys on the effectiveness of public outreach
techniques.
 The MPO has not conducted a survey to evaluate the effectiveness of outreach
efforts.
Evaluation: Strategy needs improvement. (Satisfaction: 80%; Measure: Once per
year, the MPO staff will conduct a survey of the public on how well outreach
techniques are working.)

Participant comments on the Safety Action Plan at the City of Stuart Open.
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Strategy 4c: Public information is available in languages other than English, as
appropriate, or in other means to address disabilities.
 The MPO partnered with Google to offer a unique option on its website that
translates the site to more than 75 languages.
 As previously mentioned, MPO Staff have provided meeting information in a
“Searchable” format for visually-impaired persons.
 Maps were developed for Transportation Improvement Program (TIP),
Community Characteristics Report and Bicycle and Pedestrian Safety Action Plan
to better convey project information and to better illustrate plans and projects.
 The MPO maintains a contract with LanguageLine, a translating service available
for written, on-site and telephone translations to accommodate more than 200
languages.
 MPO Staff will provide translated meeting information upon request.
 Currently, two Spanish speaking professionals are on staff.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: In
specific geographic areas and for specific community meetings, 100% of
presentation materials are produced in a language other than English.)
Strategy 4d: The MPO uses varied website tools to provide information.
 Using Google Analytics, staff is able to track web hits, referrals, and length of time
on any given page. This provides staff with a feedback mechanism when changes
are made. Staff also coordinates with FDOT to track project specific sites.
 All pages of the MPO website are available in more than 75 languages.
 Staff utilize an interactive meeting calendar available on the MPO website
 Through the FDOT Electronic Review Comments (ERC) system, Staff is able to
provide comments on specific projects in Martin County.
 The MPO has an interactive web-based TIP that will allow users to see each
project on a map, research financial information for specific projects, and generate
customized reports.
Evaluation: Strategy exceeded measure. (Satisfaction 100%; Measure: At least three
separate website tools are used to involve/engage the public. MPO will attempt to use
social media.)
Strategy 4e: The MPO uses the website to track public interest in activities.
 The Martin MPO website as well as the Moving Martin Forward social media page
allows for individuals to submit questions or comments electronically. As such,
MPO staff receives notification when someone submits a comment.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: Project
specific web pages are developed and traced as a method to gather public feedback.)
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Moving Martin Forward project website

Objective 5: Public Input on Program of Projects for Public Transit.
Strategy 5a: Request the list of prioritized projects for Public Transit.
 The MPO collaborates with Martin County Transit to inform the public about
transit projects. By facilitating this, the public has the opportunity to provide input
on the Program Of Projects and be involved in the prioritizing of the Program Of
Projects for funding.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: MPO
requests annually a copy of the 5307 Program of Projects for the fiscal year and a copy
of the 5307 Program of Projects advertisement in the local newspaper.)
Strategy 5b: Program Of Projects will be included with the MPO LOPP and
presented at the CAC, TAC, BPAC and MPO Policy Board meetings in September.
 The 2016 Public Transit Priorities were presented at the September 12, 2016 MPO
Policy Board meeting.
Evaluation: Strategy successfully achieved. (Satisfaction 100%; Measure: MPO
requests a representative from Martin County Public Transit attend the advisory
committee and Board meetings when the List of Project Priorities and Program of
Projects are discussed.)
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