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Assistance for disabled persons may be arranged by calling 1-866-836-7034.  Non-English speaking, deaf, or visually impaired persons needing an 
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD).  An agenda of items to be considered will 
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida.  Items not included on the agenda may also be heard 
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.     

 
MARTIN METROPOLITAN PLANNING ORGANIZATION 

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE 
 

Martin County Administrative Building 
Administrative Building, Growth Management Conference Room-1st Floor 

2401 SE Monterey Road 
Stuart, FL 34996 
(772) 221-1498 

www.martinmpo.com 
 

Monday, March 12, 2012, 5:00 p.m. 
 

AGENDA 
 

        
ITEM               ACTION 

 
1. CALL TO ORDER – 5:00 p.m. 

 
2. ROLL CALL 
 
3. APPROVE AGENDA          APPROVE 
 
4. APPROVE MINUTES 

• BPAC Meeting – February 12, 2012     APPROVE 
 

5. FDOT COMMENTS 
 

6. AGENDA ITEMS 
 

A. EAST COAST GREENWAY TRAIL – PRESENTATION      
MEMO:  temp12BPACa06.01            DISCUSSION 
 

B. BICYCLE AND PEDESTRIAN ACTION PLAN –  
NEXT STEPS    
MEMO:  temp12BPACa06.02            DISCUSSION  
   

7. COMMENTS FROM COMMITTEE MEMBERS 
 

8. COMMENTS FROM THE PUBLIC 
 

9. NOTES 
 

10. NEXT MEETING 
• April 9, 2012 (Regular) 
• May 14, 2012 (Regular) 

 
11. ADJOURN 

http://www.martinmpo.com/
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MARTIN METROPOLITAN PLANNING ORGANIZATION (MPO) 
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC) COMMITTEE 

MEETING 
MEETING MINUTES 

 
Monday, February 13, 2012 - 5:00 P.M. 

Martin County Administration Building 
Growth Management Conference Room, 1st Floor 

2401 SE Monterey Road 
Stuart, FL 34996  
(772) 221-1498 

 
1. CALL TO ORDER  
 Chair Joan Moore called the meeting to order at 5:01 P.M. 
 
2.  ROLL CALL 
Members in Attendance: 
Ms. Joan Moore, Chair 
Mr. Ken Natoli, Vice-Chair (arrived at 5:12 PM) 
Mr. Joseph DeFronzo 
Mr. Kevin B. Edwards 
Mr. Jim Hudson  
Ms. Dawn Arvin (arrived at 5:07 PM) 
Mr. Ronald Shewmaker 
Ms. Dee Spera 
Mr. Bill Schell 
Mr. Rick Yost (arrived 5:11 PM) 
Ms. Cheryl Lenartiene  
Mr. John-Mark Palacios (Arrived at 5:02 pm) 
 
Excused Members 
Mr. Edward Vossen  
Mr. John Mildenberger 
 
Members Not In Attendance: 
Mr. Hal Forslund  
Mr. Robert Taylor 
Officer Michael Pope, (ex-Officio) 
Officer James C. Brooks, (ex-Officio) 
Mr. Eric Cerniglia 
 
Staff in Attendance: 
Ms. Beth Beltran, MPO Administrator 
Ms. Margaret H. Brassard, Administrative Specialist II 
Mr. Michael Malham, Planner II 
Mr. Gavin Jones, Senior Planner 
There was a quorum for the meeting. 
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3. APPROVE AGENDA  
 
A motion to approve the Agenda was made by Mr. Jim Hudson.  The motion 
was seconded by Mr. Kevin Edwards.  There were no objections.  The motion 
passed unanimously. 
       

4. APPROVE MINUTES 
A motion to approve the minutes from the Joint CAC, BPAC and TAC meeting 
on November 16, 2011 meeting was made by Mr. Jim Hudson.  The motion was 
seconded by Ms. Dee Spera.  There were no objections.  The motion passed 
unanimously. 
 

5. FDOT COMMENTS 
None. 
 

6. AGENDA ITEMS 
 

A. ANNUAL ELECTION OF OFFICERS      
MEMO:  temp12BPACa05.01 
 
Ms. Beth Beltran refreshed the committee that the By-Laws require an annual 
election of the Chair and Vice-Chair at the first meeting of the calendar year.  
It was noted that MPO advisory committees holding meetings prior to this 
committee, nominated and elected the standing officers for the current year.   
The Chair and committee had no objections. 
 
Ms. Dee Spera made a motion to reinstate the current Chair Ms. Joan 
Moore, and Vice-Chair Mr. Ken Natoli.  The Motion was seconded by 
Mr.  Hudson.  There were no objections.  The motion passed 
unanimously.   
 

B. CONGESTION MANAGEMENT PROCESS (CMP)    
UPDATE 2011 – FINAL REPORT 
MEMO:  temp12BPACa05.02 
 
Ms. Beth reminded the committee that the Draft Congestion Management 
Process (CMP) was presented to each of the committees at the joint meeting 
on November 16, 2011.  There were a few minor changes which were 
included, and now will be presented in final form by Mr. Gavin Jones, MPO 
Senior Planner.  Mr. Jones stated that there was some re-working of the costs 
of congestion.  He gave a brief history of the process used to identify the 
selected roadway, and how using small scale operational improvements in 
advance or in lieu of widening a roadway can benefit a road and extend its 
long term usefulness.  He advised that the road selection was SR 714 from 
Citrus Boulevard on the west to the Turnpike entrance on the east.  He 
advised of all roads considered and the reasons why they were not selected, 
consisting of timelines for major road improvements or upcoming parallel 
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relief roadway improvements which were financially feasible.   After this 
elimination process, AECOM made their recommendation of improvements 
to SR 714 at the MPO Joint Committee Meeting in November.  The only 
revision to the Final Report was the reworking of the costs of congestion in 
relation to the value of the improvements in the future, which was included in 
the Agenda package.  Mr. Jones stated that this revised version was adopted 
by the Citizens’ and Technical Advisory Committees, and he is looking for 
an adoption by the BPAC at this time.  The Final CMP will be presented to 
the MPO Board on February 20, 2012, for final adoption.  Mr. Jones clarified 
for Ms. Moore, the tables that were adjusted which showed today’s estimate 
of the cost of congestion, the cost of today’s delay, and the benefit-costs 
ratios which lend themselves to the investing of funds in order to apply the 
recommended improvements.  It was noted that the cost of not making the 
improvements was greater than the cost of making them.  
 
A motion to approve the adoption of the Congestion Management 
Report for final presentation to the MPO Board was made by Ms. Spera 
which was seconded by Mr. Hudson.  No objections were stated.  The 
motion passed unanimously. 
 

C. SR 710 (BIG JOHN MONAHAN) BRIDGE 
MEMO:  temp12BPACa05.03 
 
Ms. Beltran offered a brief history of the widening of the Big John Monahan 
Bridge, SR-710, from a two lane to a four lane facility.  This bridge crosses 
over the C-44 Canal, Okeechobee Waterway.  The Neighborhood Advisory 
Committee (NAC) has met with the District Office of FDOT to request 
overhead lighting on the bridge, not just the pedestrian lighting in the barrier 
walls.  The CAC and TAC have been advised and each have requested that 
the bridge be lighted and that this matter be recommended to the MPO 
Board.  At the TAC meeting, Ms. Carolyn Gish of FDOT, explained that the 
bridge alone, could not be lit as it would create a “tunneling” effect, so the 
1.2 mile transition areas on SR-76 would also need to be lit.  FDOT 
performed a Safety Lighting Justification Report and deemed that lighting on 
the bridge was not warranted.  The Martin Board of County Commissioners 
voiced their concerns at the January 24, 2012 meeting, and requested that a 
letter be sent to FDOT requesting lighting on the bridge and that this matter 
be taken through the MPO Process.  The Engineering Department has raised 
issues concerning this matter stating that FDOT has installed and maintains 
lighting on other Strategic Intermodal Systems (SIS) facilities and bridges, 
and this particular roadway/bridge is an SIS facility.  Staff is recommending 
that the BPAC make a recommendation to the MPO Board to submit a letter 
to FDOT as well as the Martin Delegation, requesting that overhead lights be 
installed and maintained on the Big John Monahan Bridge and the transition 
areas.  Mr. John-Mark Palacios stated that FDOT would be willing to install 
the lights if someone would pay for them. 
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This project was brought to the MPO Board in September, 2011 because 
FDOT was requesting a Transportation Improvement Program (TIP) 
amendment.  The design build contractor would pay the cost to purchase 
additional right-of-way to make improvements, in order to shorten the length 
necessary for the bridge span, which would save FDOT approximately $8 to 
$10 million.  It was mentioned at the TAC meeting, that some of the $8-$10 
Million in savings should be used to provide/maintain the lighting on the 
bridge and the approximate 40 additional light poles which would encompass 
the transition to the bridge.  FDOT is providing conduit on the bridge to 
enable lighting in the event funding were to be provided in the future.   Ms. 
Moore inquired as to why FDOT didn’t see the urgency of lights now.  Ms. 
Beltran stated that their reasoning and justification for not installing lights 
was based on past crash data, and there haven’t been a lot of crashes in this 
vicinity.  However, there was a fatality recently, near the bridge area.  Mr. 
Palacios stated that typically lighting is needed in areas of intersections.  
Again, a concern noted at the TAC meeting was that this is a rural area, with 
a lot of cyclists and pedestrians, and the adequacy of lighting the bike lanes 
was questioned.   Mr. Palacios clarified that overhead lighting does not 
provide sufficient illumination for pedestrians and cyclists, as does the low 
level lighting.  Overhead lighting is better for automobiles.  Mr. Edwards 
suggested moving the bike lanes inside the barrier wall next to the 
pedestrians.  It was noted that the lights are embedded in the barrier wall and 
Ms. Beltran stated that Ms. Gish mentioned in the TAC meeting that the 
lights “should” light up the bicycle lane.  Many committee members 
expressed doubt for the light being sufficient for the bike lanes. 
 
A motion was made by Mr. Hudson to recommend that the MPO Board 
write a letter to FDOT and the Martin Delegation requesting overhead 
lights be installed and maintained on the Big John Monahan Bridge, in 
addition to the proposed low lights for the pedestrians.  This letter 
should include language referencing the use of funding which was saved 
by the land acquisition.  The motion was seconded by Mr. DeFronzo.  
There was no opposition.  The motion passed unanimously.   
 

D. BICYCLE AND PEDESTRIAN ACTION PLAN 
MEMO:  temp12BPACa05.04 
 
Mr. Malham reviewed the highlights, visions and goals he hopes 
BPAC/Martin County is able to achieve with the Bicycle and Pedestrian 
Action Plan.    He discussed the evaluation process for the projects and how 
the scoring system worked to comprise the top 10 projects.  Maps were 
shown (See handouts) of proposed, existing or envisioned bike paths, bike 
lanes or sidewalks.  Mr. Malham discussed all the various groups from which 
he received input relative to developing good places for pedestrians and 
bikers.  He advised of his appreciation to the CRA, Parks and Recreation, as 
well as each of the MPO committees for all of their support and information.  
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Mr. Malham advised of a new project which was added by the CRA which 
stretches from the Rio-Jensen Skatepark at Langford to the Bowling Alley.  
Mr. Malham advised of the strategies identified for the near future 
designating the next steps to move the projects forward.  Some of these steps 
are already in process, others will be incorporated in the Unified Planning 
Work Program (UPWP) in Fiscal Year (FY) 2012-2013. He will be 
presenting this to the Parks and Recreation Department this week, and to the 
MPO Board for final approval on February 20, 2012.   
 
Mr. Natoli advised that goal 1-A needed to be amended to reflect “…a safe 
local road network with sidewalks…”  Mr. Natoli also suggested that this 
should go to the Board of County Commissioners and Mr. DeFronzo wanted 
it to go to the CRAs.  Mr. Malham stated that the Stuart CRA has requested 
that he make a presentation to each of the CRA’s to get their input.  Mr. 
Malham advised that indirectly the BOCC has approved the Action Plan 
because it has been referenced in the RLRTP and the BOCC has approved 
that document as part of their Comprehensive Plan.  Mr. Malham did state 
that he will present the Action Plan to the City of Stuart on February 27, 
2012 at 5:00 PM, and to the BOCC at a future meeting, even though four of 
the five County Commissioners are on the MPO Board, it will be seen by a 
different audience.  He stated that he is requesting a recommendation from 
this committee of the Action Plan to the MPO Board.  
 
Mr. Natoli made a motion that the Final Action Plan be approved and 
submitted to both the MPO Board and the Board of County 
Commissioners for their approval and endorsement.  The motion was 
seconded by Mr. Edwards.  There were no objections to this motion.  
The motion passed unanimously.  
 

E. PUBLIC INVOLVEMENT PLAN ANNUAL REPORT 
MEMO:  temp12BPACa05.05 
 
Mr. Malham advised the committee that the Public Involvement Plan (PIP) 
guides the MPO’s actions in obtaining input for the transportation process 
when it comes to explaining to the public and regulatory agencies what 
actions are being taken.  It highlights what has taken place and what will be 
taken on for the next fiscal year.   
 
Mr. Malham noted that the BPAC Committee is currently the only MPO 
advisory committee that is at capacity.  He noted the committee has a new 
member, Mr. Ron Shumaker.   
 
Mr. Malham advised that staff is required to meet with other MPOs, and 
having met with the Palm Beach MPO, this requirement has been met.  
Evaluating the PIP, all of the documents listed in the Regional Long Range 
Transportation Plan (RLRTP), the Transportation Improvement Program 
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(TIP) as well as special documents must go out for a 45 day public review 
period, to which each occasion has been met.  
 
Participation was made with the Indiantown Charrette with the TIGER III 
Grant application, which was unsuccessful, but a lot of valuable community 
input was gleaned.  Some of the projects were incorporated in the Action 
Plan.   
 
Mr. Malham stated that he is making the circuit with the development of the 
Bike/Ped Action Plan, making presentations to the CRA, the City of Stuart, 
Parks and Recreation, and the NACs. 
 
Ms. Moore inquired as to special requests section, if the audible traffic signal 
would qualify.  Mr. Malham stated that this is more in relation to the 
planning process as opposed to the physical implementation. 
 
Mr. Malham stated that all documents on the website are searchable, a public 
service announcement for transit was developed by some Jensen Beach High 
School Students and that has aired on MCTV.   
 
Mr. Malham indicated that they plan to do even more public outreach next 
year concerning the Bike/Ped Plan, and he drew the committee’s attention to 
the new website.  He guided the group through the website using the “smart 
board” so the committee would be able to navigate to whatever documents 
they wanted to locate.  
 
A motion to approve the annual Public Involvement Plan with all 
changes as presented, was made by Mr. Hudson and seconded by Mr. 
Natoli.   There were no objections.  The motion passed unanimously. 
   

7. COMMENTS FROM COMMITTEE MEMBERS 
Ms. Moore welcomed the new members.   
 
Ms. Moore also inquired if contact has been made to last year’s sponsor of the 
Build-A-Bike.  Ms. Margaret Brassard stated that she would be glad to contact 
them.  Ms. Moore would like this to be on the next agenda.   Mr. DeFronzo 
stated that he is a member of the Treasure Coast Cycling Association and he 
believed that the event would be the first week end in June.  Confirmation will be 
received at a later date. 
 
Mr. Natoli reminded the committee that people should support that cell phones 
should be banned while driving as many cyclists are killed by distracted drivers. 
Ms. Beltran stated that banning cell phones while driving was a legislative 
priority for the MPOAC and that the Martin MPO has approved the MPOAC 
legislative priorities.   Mr. Natoli wanted it on the record that banning cell phone 
usage while driving is one more endorsement in which this committee is in favor.  



 

BPAC Minutes  Page 7 of 8   February 13, 2012 

Mr. DeFronzo reminded Mr. Palacios that SR 76/Kanner Highway is a State 
Road, and after a project was completed a number of years ago, FDOT placed a 
small white “Bikes Sharing Roadway” sign, going eastbound just prior to Martin 
County High School.  This is a maintenance issue and the sign needs to be 
changed to be something that meets the current Manual of Uniform Traffic 
Control Design (MUTCD) Standards and not have such a small sign.  Mr. 
Palacios stated that they do have a sign that states “Bikes may use full lane”.  Mr. 
DeFronzo stated that if that sign were to be placed there that it would have to be 
for the entire length of the road, to U.S. Highway One as there are three lanes 
and basically no shoulder.  There is no markings either, it would need to be more 
of an upgrade than basically changing out the one sign. 
 
The other issue, Mr. DeFronzo advised of was going eastbound on Monterey 
Road, just east of Dixie Highway.  Technically, there is no bike lane just past 
Dixie, however it begins shortly after crossing Dixie.  There is an open drainage 
inlet that does not have a grate that is bicycle safe.  The grate is between Dixie 
Highway going eastbound on Monterey Road and is before the actual bike lane 
begins, however, it still is a hazard and should be corrected whether it is a bike 
lane or a shoulder. 
 
Herb Hiller will be in town to discuss the East Coast Greenway in March.  An 
exact date was not given. 
 
It was noted by Mr. Palacios that the State Bicycle/Pedestrian Coordinator Denis 
Scott recently retired.   They will be seeking a new coordinator.  
 
Mr. Edwards advised of a new sidewalk on Martin Downs Boulevard between 
High Meadow and Sand Trail, along Martin Downs Country Club.  It’s a nice 
walkway, off of the roadway which meanders through the trees.  It was a 
deficiency identified by the BPAC.   
 

8. COMMENTS FROM THE PUBLIC 
None. 
 

9. NOTES 
None. 
 

10. NEXT MEETING 
• March 12, 2012 (Regular) 
• April 9, 2012 (Subcommittee) 

 
11. ADJOURN 

The meeting was adjourned at 6:07 PM without a motion. 
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Recorded and Prepared by: 
 
 
_________________________________________  ________________________ 
Margaret H. Brassard, Administrative Specialist, II  Date 
 
Approved by: 
 
 
______________________________________  _________________________ 
Joan Moore, Chair      Date   
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE 

AGENDA ITEM SUMMARY 

I MEETING DATE: 
March 12, 2012 

I DUEDATE: 
March 5, 2012 

EAST COAST GREENWAY TRAIL - PRESENTATION 

I UPWP#: 
5.10 

6A 

REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION: 
BPAC Beth Beltran/ None 

Michael Malham 

BACKGROUND 
Writer, advocate Herb Hiller is a long-time leader in ecotourism in Florida and the Caribbean, in trails in 
Florida and Georgia, and in Florida bicycling. In 1977 he gave up his car for a bike, and two years later 
organized the modern-day Florida bicycling movement. Since 2006, he has served the East Coast Greenway 
Alliance as Southeast Region Program Consultant. He also serves as vice-president of the Florida Green ways 
and Trails Foundation. In 2010, American Trails named him Florida Trail Advocate of the Year (until fall 
2012). He lives in DeLand. 

ISSUES 
At the March 12, 2012 BP AC meeting, Mr. Hiller will present information on the status of the East Coast 
Greenway Trail in Florida. 

RECOMMENDED ACTIONS 
NONE 

FISCAL IMP ACT 
N/A 

VAL 

ATTACHMENTS 
a. East Coast Greenway at a Glance 

Page I of I 



EAST COAST GREENWAY AT A GLANCE

What is the 
East Coast Greenway?

Jurisdictions involved:

What is the ECGA?

How much is complete?

The East Coast Greenway, or ECG, is a 3000-mile 
traffic-free trail being developed to connect cities and 
towns from the Canadian border at Calais, Maine to 
Key West, Florida. Linking together publicly-owned, 
firm-surface trails, the ECG is emerging as a safe 
route for exercise, recreation & transportation for 
the thirty million Americans who live near the route 
and as a tourism desitnation for millions of visitors. 

The project is spearheaded by the East Coast Greenway Alliance 
(ECGA), a non-profit based in Wakefield, Rhode Island. While the 
ECGA itself does not build the trail, it promotes the vision for con-
necting local trails and provides strategic assistance for states, coun-
ties and municipalities that do build trail.

15 states plus the District of Columbia; 25 major cities; scores of 
smaller cities, towns, villages, and counties.

About 20% of the ECG is on traffic-free paths, including waterfront 
esplanades, park paths, abandoned railroad corridors, canal tow-
paths, and highway corridors. Until more paths are developed, the 
remainder of the route temporarily follows streets and roads to link 
these completed trail sections together. 99 individuals trails have 
been designated as ECG.

Data accurate as of January 2008.

Who can use the ECG? The off-road portions of the ECG serve muscle-powered users of all 
abilities including cyclists, walkers, skaters, skiers, equestrians, and 
wheelchairs users. Public use will be increased by moving more miles 
off-road, and is facilitated by marking the route with ECG trail mark-
ers and publishing maps, cue sheets and user guides. Experienced 
cyclists can currently travel the entire 3000-mile route, including the 
on-road portions. 

Who owns the ECG? To form its longer continuous route, the ECG stitches together shorter 
trails owned and managed by state, county, and municipal agencies. 
Each local trail retains its identity as an independent facility with a 
distinct local name. Signs notify 
users that the trail is part of the 
ECG, and the ECGA moni-
tors trail conditions to ensure 
long-distance users consis-
tency in trail quality. 



What are the benefits 
of the ECG?

What are some highlights 
of a trip along the ECG?

The ECG benefits both the individuals 
who use it and the communities it passes 
through, improving health through phys-
ical exercise and providing increased 
tourism dollars to the communities 
along its route.  Other benefits of the 
ECG include alternative transportation 
options, cleaner air, safety, and preser-
vation of open space. 

The trail will travel through diverse 
landscapes, from Maine’s storied 
rocky coast to the palm-fringed 
sandy beaches of Southern Florida. 
Along the way, trail users will en-
counter myriad treasures of the 
American experience, including 
state capitals, college campuses, 
local, state, and national park 
systems, and outstanding cultural, 
historical and natural landmarks.

How is the ECG being 
established?

The ECGA works through national, state, and local partner-
ships with government agencies, trail organizations, 
engineering firms, civic organizations, and 
scores of other groups that support the ECG 
vision. Through these partnerships and with 
its own staff and volunteers, the ECGA pro-
motes the trail development and the linking 
together of local trails across jurisdictional 
boundries. 

Contact us: East Coast Greenway Alliance
27 North Road
Wakefield, RI 02879
P/F 401-789-4625
info@greenway.org
www.greenway.org
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE 

AGENDA ITEM SUMMARY 

I MEETING DATE: 
March 12, 2012 

I DUEDATE: 
March 5, 2012 

BICYCLE AND PEDESTRIAN ACTION PLAN -NEXT STEPS 

l UPWP#: 
5.10 

6B 

REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION: 
NA Beth Beltran/ None 

Michael Malharn 

BACKGROUND 
The Bicycle and Pedestrian (BP) Action Plan was approved by the MPO Board on Feb 201

h and endorsed by the 
City of Stuart on Feb 2ih. MPO Staff is in the process of working with the Engineering Department to 
incorporate several project recommendations into planned resurfacing projects. In addition to these 
recommendations, there are several strategies that are to be implemented during Fiscal Year 2013 beginning 
July 1, 2012. 

ISSUES 
At the March 12, 2012 BP AC meeting, MPO Staff will discuss these strategies and solicit input from the 
Committee to determine the best methods to use to implement them. 

RECOMMENDED ACTIONS 
a. Discuss strategies and implementation methods. 

FISCAL IMPACT 
N/A 

VAL 

ATTACHMENTS 
a. Next Steps and Implementation (excerpt from BP Action Plan page 37) 
b. Timeline of Strategies (excerpt from BP Action Plan pages 1 0-11) 
c. Draft Indicators 

Page I of I 
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Next Steps & Implementation

To build on the momentum generated throughout the development of this Action Plan, it is important to keep in 
mind the critical next steps to begin the implementation phase.  The steps listed below follow a general process 
that could be used to define subtasks and clarify roles for each strategy and participant or agency.38  

Elements of these five steps are included as strategies within each of the five goals.  Those efforts that that 
have been identified as lead-off strategies to be initiated or completed in FY 2013 are included and categorized 
below.  It is intended that these strategies provide the initial force necessary to get the plan in motion and move 
it to the forefront of policy decisions and funding opportunities.  

Table 8.  Next Steps and Lead-Off Strategies
STEPS DESCRIPTION STRATEGIES TOPIC

1.  Create a 
Communication Plan

Target information to key 
audiences.

5.A.1 Identify advocates and partners.

2.  Raise Awareness Build support within the 
community.  

5.A.2
5.A.3

Meet with partners.
Establish forum.

3.  Build Capacity Expand practical 
knowledge of staff through 
training, research, and 
the utilization of best 
practices.  

1.A.1
1.A.2
1.A.3
2.B.2
2.E.1
2.E.2
2.E.3
4.C.1
5.D.2

Identify mixed use areas.
Research benefits of mixed use.
Research benefits of complete streets.
Toolbox of improvements.
Review local government budgets.
Research grants.
Funding source matrix.
Benefits of biking and walking.
FDOT Ped. Safety Action Plan.

4.  Motivate Provide information to 
stimulate interest.  

3.D.4
4.C.4

Public service announcments.
Flyers, brochures, and Idea Cards.

5.  Track and Monitor Use the annual assessment 
process to track and 
monitor progress.  

4.D.1
4.D.2

Indicators of success.
Performance measures.
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Timeline of Strategies

FISCAL YEAR FY 2013 FY 2014 FY 2015 FY 2016 - 17 CONTINUOUS
GOAL STRATEGIES STRATEGIES STRATEGIES STRATEGIES STRATEGIES

C
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s
1.A.1  Examine local plans and 
identify areas targeted for mixed-use 
development.  

1.D.1  Discuss development review 
process with reviewing agencies.  

1.B.1  Review existing urban and street 
design guidelines and standards.

1.D.3  Evaluate state highway projects 
using Electronic Review Comments 
(ERC) System.

1.A.2  Research and promote benefits 
of mixed-use development.

1.D.2  Create bike and ped scoring 
criteria for proposed developments and 
highway projects.

1.B.2  Revise existing guidelines and 
standards, if necessary.

1.A.3  Research benefits of 
implementing complete streets policy.

1.D.4  Evaluate proposed 
developments and highway projects 
through process similar to ERC 
System.

1.B.3  Amend revised guidelines into 
land development regulations and 
design standards.

1.B.4  Develop complete streets policy 
to be adopted by the MPO.
1.C.1  Review existing planning 
and engineering policies affecting 
community development.
1.C.2  Revise planning and engineering 
policies and standards as necessary.
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2.B.2  Create toolbox of bicycle and 
pedestrian improvement projects.

2.D.1  Develop bicycle and pedestrian 
corridor categorical-tiered system.

2.A.2  Identify major origins and 
destinations.

2.B.4  Evaluate proposed bike and ped 
projects based on feasibility criteria.

2.B.1  Use new website to solicit 
improvement ideas from the public.

2.E.1  Review MPO and local 
government budgets and Capital 
Improvement Plans.

2.D.2  Establish  baseline level of 
service along identified corridors based 
on 2010 Highway Capacity Manual 
MMLOS.

2.C.1  Identify major origins and 
destinations near transit corridors.

2.B.6  Discuss and prioritize bicycle 
and pedestrian projects.

2.B.5  Request that landscaping, shade 
trees, and other pedestrian amenities 
are incorporated into project designs.

2.E.2  Research and determine 
feasibility of applying for and 
administering grants.

2.D.3  Review current MMLOS and 
determine acceptable levels of service.

2.A.3  Evaluate end of trip facilities 
near major origins and destinations.

2.C.3  Designate transit stop accessible 
facilities within 3 mi for cyclists and 
1/4 mi for pedestrians.

2.E.3  Create viable funding source 
matrix.

2.A.1  Create criteria to define 
deficiencies that incorporates 
Multimodal LOS (MMLOS).

2.C.4  Identify bus stops that would 
benefit from end of trip facilities, such 
as bike racks, shelters, and rentals.

2.B.3  Refine existing criteria to 
evaluate bicycle and pedestrian project 
feasibility.

2.A.4  Analyze pathways to major 
origins and destinations based on 
deficiency criteria.

2.D.4  Develop adopt-a-path program 
for bike and ped facilities to improve 
maintenance.

2.C.2  Analyze pathways adjacent to 
transit corridors.

2.A.5  Evaluate bicycle and pedestrian 
connectivity on arterial and collector 
roadway network.
2.A.6  Develop recommendations for 
improvement.
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GOAL STRATEGIES STRATEGIES STRATEGIES STRATEGIES STRATEGIES

Im
pr

ov
e 

Sa
fe

ty

3.D.4  Develop public service 
announcements for tv and radio.

3.A.1  Create bicycle and pedestrian 
collision report.

3.D.1  Create concept for Safe Routes 
to School Non-Infrastructure project.

3.A.2  Obtain bicycle and pedestrian 
counts along identified corridors.

3.C.3  Encourage use of effective 
bicycle and pedestrian signage.

3.B.1  Review collision report and 
identify significant areas of concern.

3.D.2  Submit applications for SRTS 
grants.

3.C.2  Enhance crossing guard program 
near schools.

3.D.5  Create and distribute safety 
information and accessories.

3.B.2  Develop initial list of safety 
recommendations.

3.D.3  Organize training and education 
program with local schools.

3.C.1  Evaluate high-collision locations 
and review initial recommendations.
3.B.3  Evaluate feasibility of traffic 
calming measures.
3.A.3  Research best practices 
currently being utilized in nationally 
recognized communities.
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4.D.1  Identify indicators of success to 
determine the impacts of this plan.

4.B.1  Coordinate with local advocacy 
groups to plan and participate in 
promotional events.

4.A.1  Research opportunities to 
achieve bike and ped-friendly national 
status.

4.D.3  Perform annual assessment of 
efforts for each goal.

4.D.2  Determine performance 
measures based on indicators and 
collect baseline data.

4.B.2  Develop and regularly update 
contact list and events calendar.

4.A.2  Identify opportunities for 
improvement based on existing 
designations.

4.C.1  Research benefits of biking and 
walking.

4.B.3  Distribute informational 
material and Idea Cards.

4.A.3  Submit applications to obtain 
national recognition.  

4.C.4  Develop flyers, brochures, and 
Idea Cards for various age groups.

4.C.2  Update existing Bicycle Map.

4.C.3  Create pedestrian map based on 
MMLOS and Origin and Destination 
analysis.
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5.A.1  Identify bike and ped advocates 
and potential partners.

5.B.1  Identify livable community 
initiatives and staff responsible for 
implementation.

5.C.1  Enter into agreements with 
partners to complete joint projects or 
programs.

5.A.2  Meet with potential partners to 
better understand short and long-term 
objectives.

5.B.2  Meet with County Staff to 
identify and improve existing efforts. 

5.C.2  Review joint effort after 
the project or program has been 
completed.  

5.A.3  Establish the BPAC meetings 
as a bike and ped forum for regular 
coordination.

5.E.1  Publish annual progress report 
highlighting accomplishments and 
unfunded initiatives.

5.D.2  Work with FDOT in the 
development of the Pedestrian Safety 
Action Plan.

5.E.2  Share information materials with 
executive/ legislative staff.

5.D.3  Participate in the development 
of the Regional Greenways and Trails 
Plan.

5.E.3  Invite legislative liaisons to 
public events and forums.

5.D.1  Regularly attend neighboring 
MPO and TCRPC meetings.



GOAL OBJECTIVES INDICATORS METHOD OF 
MEASUREMENT SOURCE BASELINE TARGET

Sq. ft. of mixed use development
Population density based on census tracts GIS: population/ sq mi
% of population w/i biking/walking distance of 
centers  

GIS: population w/i 1 mi and 3 
mi of centers 

Street network density GIS: intersections/ sq mi
Street connectivity GIS: segments/ nodes
# of bike/ped centers
Complete streets mileage GIS: mileage of identified 

corridors
% of complete streets CS mileage/ total mileage
# of new policies
# of revised policies

# of bike/ped friendly developments
% of bike/ped friendly developments # of developments/total 
# of bike/ped friendly improvement projects

% of bike/ped friendly improvement projects # of improvements/ total

% of centerline miles with sidewalks sidewalk mileage/ total mileage

% of centerline miles with bike lanes bike lane mileage/ total
# of disconnected segments
# of bike parking spaces near schools, libraries, 
etc
% of intersections timed for bike/ped # of timed/ total intersections

Rate of project construction completed projects/ number on 
list

% of growth in miles/ year (new mileage - old)/ old
Facilities mileage/ capita mileage/ population

2.B.  Develop quality capital projects that 
will improve and connect the bicycle, 
pedestrian, greenway, and trail network 
designed for the safe use of all users.  
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1.A.  Advocate for mixed-use development 
in new and existing areas of the community 
that are accessible by various modes of 
transportation and a safe local road 
network.

1.B.  Develop urban and street design 
recommendations that encourage 
traditional town development and a 
"complete streets" network that provides 
access for all users.

1.C.  Enhance and create new planning and 
engineering policies that facilitate the 
creation of a bicycle and pedestrian-
friendly community.

1.D.  Evaluate proposed developments and 
non-bike/ped improvement projects that 
may impact the viability of bicycle and 
pedestrian mobility.

2.A.  Identify deficiencies in the bicycle 
and pedestrian facility network and 
opportunities for improvement.



GOAL OBJECTIVES INDICATORS METHOD OF 
MEASUREMENT SOURCE BASELINE TARGET

 
 

      
        

       
      

# of intersections improved
# of innovative techniques in toolbox
# bike parking spaces near bus stops
% of buses with bike racks buses with bike racks/ total # of 

buses
# of disconnected segments near transit stops

% of disconnected segments 

Frequency of path maintenance
# of complaints re: facilities

# of projects in the CIP
Funding levels for projects
Expenditures/ capita
# of potential funding sources

% of arterial and collector corridors analyzed # of corridors/ total

County rank for fatalities
Metro-area rank for fatals

# of officers with training on bike/ped rights
# of recommendations identified
% of recommendations implemented

% of safe corridors w/o collisions # of safe corridors/ total 
Fatalities/ capita
# of bike and ped collisions
# of fatals
# of fatals at crosswalks

3.C.  Reduce the number of collisions and 
fatalities by minimizing conflict points and 
improving bicycle and pedestrian visibility.

3.A.  Develop improved methods of 
accident data collection and analysis.

3.B.  Work with law enforcement agencies 
to identify safety issues and possible 
improvements.  

Im
pr

ov
e 

Sa
fe

ty

       
      

     
         

2.C.  Improve bicycle and pedestrian 
access linkages along transit corridors.  

2.D.  Maintain existing facilities at a high 
level of service.  

2.E.  Identify potential sources of funds to 
complete or implement projects and 
programs.  
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GOAL OBJECTIVES INDICATORS METHOD OF 
MEASUREMENT SOURCE BASELINE TARGET

 
 

      
        

       
      

growth rate in fatals (current # of fatals - past)/past

% of cities with helmet ordinances
# of schools with walk route plans
% of schools with bike/ped safety program
# of program participants

Daily VMT/ Capita
Bike and ped commuters/ Capita
# of students participating in SRTS program
# of students riding school bus
% of students walking/ biking

Modal share
# of psa's
% of commuters journey to work
Change in mode share
# of flyers, promotional materials distributed
# of targets achieved 
% of targets achieved
# of revisions
# of compliments
Avg increase over baseline
% of cities with pro bike/ped policies
# of partners identified
% of partners contacted
Change in meeting attendance

 

        
      

    

5.A.  Reach out to external potential 
partners and identify shared goals and 
possible joint efforts.  

4.A.  Seek national recognition for Martin 
County as bikeable and walkable 
community.  

4.B.  Encourage people to bike and walk, 
especially during community events.  

4.C.  Develop and distribute informational 
material highlighting the benefits and 
viability of biking and walking.  

4.D.  Regularly update this Plan and 
develop new strategies based on current 
conditions, existing data, and the 
determination of what works.  
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3.D.  Develop bicycle and pedestrian 
education and awareness program to 
promote the safe use of transportation 
facilities in Martin County.  

 



GOAL OBJECTIVES INDICATORS METHOD OF 
MEASUREMENT SOURCE BASELINE TARGET

 
 

      
        

       
      

# of collaborative meetings
% of departments that have received a copy of the 
plan
% of participating departments

# of collaborative efforts
Amount of leveraged funding

# of collaborative meetings
# of regional projects, programs, or plans

% of legislators contacted
% of legislators supporting initiatives

5.E.  Assist local elected officials and state 
legislators in their pursuit of livable 
community initiatives and infrastructure 
improvements.  
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5.B.  Work to integrate components of this 
Plan into County initiatives supporting 
livable communities.  

5.C.  When feasible, pursue joint funding 
opportunities that will make Martin County 
a great place for bicycling and walking.  

5.D.  Work with neighboring counties, 
regional, and state partners to develop a 
bicycle and pedestrian-friendly region.  



February 20, 2012 

Martin MPO 

2401 SE Monterey Road 

Stuart, Florida 

Attn: Beth Beltran, MPO Administrator 

Dear Ms. Beltran, 

I have served on the BPAC of Martin MPO for several years representing seniors and pedestrians. I have 

worked on bicycle maps, sidewalk improvements, and transportation studies and have found the 

committee and its members interesting and invigorating. I commend all who serve now and those 

whom I have worked with in the past. 

Time, age and other commitments have caught up with me and I feel that I cannot contribute as much 

time to the on-going BPAC projects so I am resigning my position on the BPAC as of April1, 2012. 

I wish you all continued success as you deal with the complex issues facing our cycling and walking 

communities. Thank you all for the work of the BPAC. I have great respect for our Chairperson and the 

commitment of those who serve on the MPO. 

sit~ 
Dee Spera 

cc. Joanie Moore 

-
RECEIVED 

FEB L 9 2D:2 I 
MARTIN MPQ ------- - ....... 
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