
 

Assistance for disabled persons may be arranged by calling 1-866-836-7034.  Non-English speaking, deaf, or visually impaired persons needing an 
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD).  An agenda of items to be considered will be 
available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida.  Items not included on the agenda may also be heard in 
consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.   

  
MARTIN METROPOLITAN PLANNING ORGANIZATION 

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 
 

Martin County Administration Building 
4th Floor Workshop Room 

2401 SE Monterey Road, Stuart, FL 34996 
(772) 419-4081 

www.martinmpo.com 
 

Monday, December 3, 2012 @ 10:00 A.M. 
 

AGENDA 
 

       ITEM              ACTION 
 

1. CALL TO ORDER – 10:00 A.M. 
 
2. ROLL CALL 

 
3. APPROVE AGENDA             APPROVE 

 
4. APPROVE MINUTES             APPROVE 

 August 27, 2012 - Regular Meeting 
 August 27, 2012 - Public Hearing 

 
5. AGENDA ITEMS 

 
A. CTC’S ANNUAL OPERATING REPORT (AOR)         APPROVE 

MEMO: temp13LCBTDa02.01 
 

B. CTC QUARTERLY PERFORMANCE REPORT         APPROVE 
MEMO: temp13LCBTDa02.02 
 

C. VETERANS TRANSPORTATION AND COMMUNITY                     DISCUSSION 
LIVING INITIATIVE (VTCLI)  
MEMO:  temp13LCBTDa02.03 

 
D. JOB ACCESS AND REVERSE COMMUTE(JARC) & NEW  

FREEDOM SELECTION COMMITEE               APPROVE 
MEMO:  temp13LCBTDa02.04 
 

E. COMMUNITY TRANSPORTATION COORDINATOR (CTC)        DISCUSSION 
CONTRACT 
MEMO: temp13LCBTDa02.05 

                   
6. NOTED  ITEMS -  Correspondence to CTD 

 
7. COMMENTS FROM BOARD MEMBERS 
 
8. COMMENTS FROM THE PUBLIC 

 
9. NEXT MEETING - March 4, 2013 (4th Floor Workshop, Administration Bldg.) 
 
10. ADJOURN 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION 

DISADVANTAGED 
Martin County Administration Building 

4th Floor Workshop Room 
2401 SE Monterey Road 

Stuart, FL 34996 
(772) 221-1498 

 
Monday, August 27, 2012 @ 1:30 P.M. 

 
MINUTES 

 
1. CALL TO ORDER –Eula Clarke, LCB chair, called the meeting to order at 1:43 P.M. 
 
2. ROLL CALL 

Eula Clarke, Chair 
Werner Bols, Vice Chair 
Phyl Weaver 
Jackie Meli, (appearance by telephone) For Jayne Pietrowski 

Anthony Reese 
Darlene Haney 
 
EXCUSED 
Suzanne Desposati 
Donna Mihok 
Cindy Barnes 
Krista McGovern 
Dalia Dillon  
Angela Van Etten 
 
ABSENT 
None 
 
STAFF IN ATTENDANCE 
Beth Beltran, MPO Administrator 
Margaret H. Brassard, Administrative Assistant II 
 
OTHERS IN ATTENDANCE 
Lisa Sanders, Medical Transportation Management (MTM) 
Diane Moore, Martin County 
 
A quorum was present for this meeting. 

 
3. APPROVE AGENDA  

Ms. Clarke advised that Staff has two additional items to be included on the agenda.  
Ms. Beth Beltran advised that the additions would be an election of the Vice-Chair as 
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the prior Vice-Chair, Mr. John Haddox has stepped down.  The second item would be 
a motion to support the grant application of Medical Transportation Management, 
Inc. (MTM) requesting a Shirley Conroy Grant which Ms. Lisa Sanders will present to 
this Board.  
 
A motion was made by Mr. Werner Bols to approve the agenda with the two 
additional items.  The motion was seconded by Ms. Phyl Weaver.  The motion had no 
objections.  The motion passed unanimously. 
 

4. APPROVE MINUTES  
A motion was made by Ms. Phyl Weaver to approve the minutes of the June 4, 2012, 
meeting.  A second was made by Mr. Werner Bols.  There were no objections to the 
motion.  The motion passed unanimously. 

 
5. AGENDA ITEMS 

 
A. ELECTION OF VICE CHAIRMAN FOR THE LOCAL COORDINATING 

BOARD-TRANSPORATION DISADVANTAGED (LCB-TD) 
MEMO:  Add on 
Mr. Werner Bols made a motion to nominate Ms. Phyl Weaver for this position.  
Ms. Weaver declined the nomination.  Ms. Weaver nominated Mr. Werner Bols.  
 
Mr. Anthony Reese made the motion to accept Mr. Bols as the nominee.  This 
motion was seconded by Ms. Darlene Haney.  There were no objections.  The 
motion passed unanimously.  
 
Ms. Clarke requested that staff draft a letter of thanks to Mr. Haddox for his years of 
service.   

 
B. SHIRLEY CONROY GRANT APPLICATION-RURAL AREA CAPITAL 

ASSISTANCE SUPPORT GRANT–LETTER SUPPORTING MTM 
MEMO:  Add on 
Ms. Clarke stated that staff is requesting a motion to support MTM’s Shirley Conroy 
Grant Application for funding to purchase additional vehicles.  Ms. Sanders advised 
that she received an email on Friday, August 24, 2012 from Karen Sommerset, with 
the Commission for the Transportation Disadvantaged (CTD) stating that the Shirley 
Conroy Grant Application is due on September 24, 2012 and this would be the only 
time to bring this to the LCB Board as their next meeting is not until December.  
This is a capital grant which would allow MTM to purchase two smaller vehicles 
such as vans.  Ms. Sanders stated this grant does require a ten percent match which 
MTM is willing to pay for both vehicles.  Ms. Beltran advised that this transpired in 
much the same way last year and staff would recommend supporting MTM in 
applying for this grant.  Ms. Sanders advised that it is Goal 4, Objective 4.4-Promote 
cost and service delivery efficiency, implement program to replace older fleet 
vehicles with more buses and sizes appropriate in an effort to improve seating 
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efficiency and reduce associated maintenance costs.  Ms. Beltran advised that a copy 
of the motion would go to Ms. Sanders for inclusion with the grant application.  
  
Mr. Bols made a motion that the Board support MTM’s application for the 
Shirley Conroy Grant by submitting a letter for attachment to the application.  
This motion was seconded by Ms. Weaver.  There were no additional 
comments.  Ms. Clarke confirmed that Ms. Meli was still on the conference call, 
that she is able to hear the proceedings and requested that she respond audibly 
when a motion is being called in order to insure quorum compliance.  
   

C. COMMUNITY TRANSPORTATION COORDINATOR (CTC) 
 EVALUATION STATUS REPORT  
MEMO: temp13LCBTDa01.01 
Ms. Beltran stated that this Board approved the CTC Evaluation of MTM in June 
which was submitted to the TD Commission.  As a part of that report, though there 
were no findings from the TD Commission, there were some suggested actions.  
Typically, the CTC reports to the Board at the following meeting, which would be 
today’s meeting, to advise of the corrective actions taken.  Ms. Sanders stated that 
on an on-sight observation, a recommendation was that MTM needs to insure that 
all seat belts are working properly.  She advised that there was one vehicle which 
had a missing seat belt, which has been replaced since this report.  MTM will 
continue to perform their regular inspections to insure that this does not happen in 
the future.  Ms. Sanders answered Mr. Bols query stating that each operator 
performs a pre-trip inspection every morning.  When she performs an on-site 
inspection, they have to provide her with their pre-and post trip inspections.  This 
was an MTM vehicle and Ms. Sanders stated that she’s not aware how this could 
have happened, however it has been resolved.  She stated that the operator advised 
her that while the belt was missing, he did not allow anyone to ride in that seat.   
Ms. Sanders continued with the recommendations advising that a provider fell 
below the 90% on time performance goal. She advised that this provider, Mercy 
Transportation, is no longer under contract with MTM.  The third recommendation 
was under Commission Standards, insuring vehicle cleanliness.  She stated that this 
infraction was Mercy Transportation also, who are no longer with MTM.   Ms. 
Weaver asked if the driver is required to remind riders to buckle their seat belts.  Ms 
Sanders confirmed.  Ms. Sanders stated that she will sign off on each of these 
recommendations indicating that the infraction has been remedied and this will be 
the CTC’s certification to the Board and the CTD.  Ms. Sanders stated that the final 
recommendation was in the Rider and Beneficiary Survey area.  She stated that 
there were a few comments from the surveys.  She advised that a member had to 
call each time to get a ride.  Ms. Sanders said that is true unless it is a reoccurring 
trip, and there is a waiting list for reoccurring transportation.  Several members 
were notified of trip cancellations due to vehicle breakdowns, which were found to 
be the same provider that is no longer with MTM.   MTM has policies in place to 
dispatch another provider in the event of a provider’s vehicle breakdown.  
However, MTM was not notified at the time of these cancellations.   A member 
complained that they were denied transportation because they had three children.  
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Ms. Sanders stated that is not correct, but they do not allow three children to 
accompany a rider to an appointment, only one person may accompany a rider.  Ms. 
Sanders stated that in the summer months some members want to bring their 
children to their appointments and MTM cannot accommodate their children unless 
their children are receiving services.  There is a two person limit with a rider.  Ms. 
Sanders stated that another recommendation was because a person was left at the 
Dialysis Center, but without a name or more information she cannot follow up.   
Ms. Sanders noted another dirty vehicle infraction by Mercy, and again they are no 
longer a provider.  Ms. Sanders stated that a service provider lost a fax, but without 
a name or additional information this cannot be researched.  She advised that a 
member stated that they had been told that the driver would wait while the member 
was attending an appointment; however drivers are not paid for wait time.  The 
rider is issued a return ride card and they are asked to contact the provider after they 
have completed their appointment.  She was advised that a rider stated that they 
were happy for the service but that it needed improvement.  Ms. Sanders said 
without knowing the area needing improvement she cannot follow up.    Ms. 
Weaver asked how the dialysis ridership was going.  Ms. Sanders stated that they 
only have seven people waiting for recurring transportation, not all are dialysis 
patients, some are physical therapy.  Ms. Weaver asked if the dialysis patients are 
obtaining rides from family or friends.  Ms. Sanders stated that she is maintaining a 
list, and some are receiving rides from family members.  She advised that they are 
maintaining the list at 50%, but they are providing additional rides when available. 
 
Mr. Bols made a motion to approve the CTC Evaluation Status Report.  This 
motion was seconded by Ms. Weaver.  There was no additional discussion.  
The motion passed unanimously.  
 

D. CTC QUARTERLY PERFORMANCE REPORT 
MEMO: temp13LCBTDa01.02 
Ms. Sanders advised that this report covers the period from April to June 2012.  She 
advised of events in which she participated.  Ms. Sanders was involved in a couple 
of steering committee meetings.  She advised that the steering committee is 
comprised of members from St. Lucie TPO, Palm Beach and Martin MPOs, Palm 
Tran, MTM, FDOT and Michael Audino from the Center for Urban Transportation 
Research (CUTR) who facilitates the meeting.  These meetings are directed at 
regional transit and discovering ways to improve services which cross county 
boundaries as well as working on volunteer transportation.  Ms. Sanders advised 
that they received 2,739 calls of which 2,690 were answered.  There was an 
abandonment rate of 1.69 which is below the goal of five percent.  There were 
2,392 TD trips provided, 2056 Medicaid trips, 393 New Freedom Saturday service 
trips with a total of ten complaints eight of which were TD and two were Medicaid 
complaints.  Ms. Sanders stated that she performed two on-site visits where the 
driver information is checked and vehicle inspections are performed.  She stated 
that the providers are to share all drug testing files and any other documents which 
are required by the State.  She stated that nine vehicle inspections were conducted 
for the Advocates for the Rights of the Challenged (ARC) of Martin County, who 
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has become a provider as well as being a coordinating contractor, and one for Medi-
wheels of the Palm Beaches. Ms. Sanders advised that on October 15, 2012 MTM 
will be supporting the National Breast Cancer Awareness Day.  All drivers will 
wear pink, the vehicles will have the breast cancer symbol on the rear and she 
provided pins for everyone at the meeting so they can help support on that day.   
 
Cindy Barnes had requested that a report be presented by MTM on the Mileage 
Reimbursement Program and provide a breakdown on the savings incurred.  (See 
handout).  This report covers from April to June, 2012, it provides the trips, the 
mileage, the estimated costs, the amount saved using the reimbursement program 
and the amount MTM paid for the trip.  It was advised that of the trips using the 
reimbursement program there was a savings total of $400.35 in April, $587.84 in 
May, and $601.83 in June.  One TD trip was denied because the member went to 
the appointment but did not stay for the service, and MTM does verify all trips.  Mr. 
Bols noticed that one of the stops listed was the Treasure Coast Mall.  Ms. Sanders 
advised that the Mall is an acceptable location as this rider was going shopping, you 
cannot take a trip to the Mall if it is to see a movie but you may go to shop.   
 
Ms. Sanders presented information on the Indiantown Interagency.  This is a 
meeting of social services agencies in the Indiantown area.  She advised that there 
are groups which provide help for single fathers, housing, transportation and other 
forms of coordinated services.   They help one another and spread the word about 
one another’s agencies and services.  This same service is provided in Martin 
County, however, Martin County’s Interagency is large.   It is held at the Children’s 
Medical Services (CMS) Building and they have a monthly presenter.  Each agency 
is offered the opportunity to be the presenter for the month and at the end of the 
meeting each attendee is allowed a couple of minutes to advertise their services.  
Ms. Sanders stated that she attends these meetings monthly and Ms. Angela Van 
Etten, with the LCB, also sits on this Board. 
 
A motion was made by Ms. Weaver to accept the CTC’s Quarterly 
Performance Report and Mr. Bols offered a second.  There were no additional 
questions or comments.  The motion passed unanimously.   
 

E. CTC ACTUAL EXPENDITURE REPORT (AER) 
AND ANNUAL OPERATING REPORT (AOR) UPDATE  
MEMO: temp13LCBTDa01.03 
Ms. Sanders advised that the Actual Expenditure Report (AER) is an annual report 
that the Commission for Transportation Disadvantaged (CTD) asks that the planning 
agency and the CTC put together in an effort to capture how much local funding is 
put into the coordinated program.   Martin County supports MTM with an annual ten 
percent match for the TD funding, last year’s amount was $20,836.50 and MTM 
provided 39,482 trips.  This report is due in September and is provided to the 
Governor’s office as well as FDOT advising of the amount of local funding each 
agency adds to the program. 
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The Annual Operating Report (AOR) could be considered MTM’s report card.  This 
report is due to the CTD on September 15, 2012 and MTM is still in process of 
collecting data.  Ms. Sanders advised that she only has a few of the numbers 
together at this time but will provide the completed document to the LCB Board at 
the December meeting for approval.  Ms. Sanders anticipates a decrease in TD trips 
from the prior year due to a reduction in funding.  Currently there is a shortage of 
paralift vehicles and about 55 percent of the trips are wheelchair trips.  MTM needs 
more paralift vehicles in their fleet and they are looking into obtaining vans for that 
purpose.  They plan to get vans that have the wheelchair in the back as it will make 
it easier to get a rider out of the van as opposed to having a side entry and having 
cars parking next to them.  Ms. Sanders advised that they anticipate having more 
nutritional trips this year, last year there was 31 and this year they will have 
approximately 75.  The number of unmet trip requests has decreased from 519 last 
year to 418 this year.  The Passenger no show has decreased due to the suspension 
of people who were previous offenders.  Last year it was 424 and this year it is 283.  
MTM anticipates an increase in complaints from 55 last year to approximately 97 
this year.  Ms. Sanders stated that about 30 complaints were directed to the one 
provider that has been dismissed.  She is working on each of these issues trying to 
get them resolved.   Ms. Sanders advised that she will be bring the complete report 
back to the Board once all the numbers have been collected from the coordinated 
contractors.  Mr. Bols asked for clarification between the Volunteer Program and the 
Mileage Reimbursement Program.  Ms. Sanders said volunteers do it because they 
have a passion, without reimbursement.  She added that MTM is looking to add an 
insurance component to this program.  All volunteers would have to carry insurance 
in case of an accident. The model under review is from the American Cancer 
Society’s Volunteer Program which is free.  They have a $1 million policy which 
activates once the limit of the volunteer’s insurance has been reached.  The Mileage 
Reimbursement Program is for members that use the system, who have a family 
member, friend or neighbor that is willing to transport them to appointments.  These 
people choose to be paid for the mileage, and the figure agreed upon is .50 per mile.  
The driver would be reimbursed .50 per mile instead of MTM sending a provider to 
their home to provide the service.  Mr. Bols asked why all the trips reimbursed are 
for long distance places, Boca Raton, Miami etc.  Ms. Sanders stated that the 
average TD trip in Martin County is about six or seven miles, and it is not worth it to 
people to provide a trip for $3.00, where it’s worth it to them to provide the longer 
trips and it saves MTM from paying a more expensive provider.  The trip has to be 
approved by MTM prior to it being made.  MTM provides the driver with a trip 
number, which is provided to the physician on a log sheet, they sign it and MTM 
verifies with the facility that the member did attend their appointment prior to 
payment.   
 
Ms. Weaver noted that many of these trips were from Indiantown.  She asked if 
these trips were made by many people or just one or two with many medical needs.  
Ms. Sanders stated that there are a few people and she has talked to Martin County 
to see if there would be ways to get these riders on the fixed route.  Currently, the 
Indiantown service deadheads into Indiantown and if MTM could get a bus stop in 
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order for members to be picked up before the bus went into Indiantown, it would be 
very beneficial.  MTM is working with the County to coordinate some of these trips 
which would reduce the TD services.   
 

F. ANNUAL TRANSPORTATION DISADVANTAGED  
CONFERENCE UPDATE 
MEMO: temp13LCBTDa01.04 
Ms. Sanders stated that the Annual TD conference was held July 30, 2012 through 
August 2, 2012.  She encouraged the LCB-TD members to attend some day.  She 
stated that it is an opportunity to receive training.  She stated that MTM was asked to 
be a presenter at the conference this year to talk about the dialysis program.  Many 
agencies are experiencing the same thing Martin County and MTM went through last 
year.  (See handout.)  Ms. Sanders, made the presentation, Ms. Jayne Pietrowski and 
Ms. Claudette Mahan were there for input and to take questions.  They discussed 
Martin’s challenges, the new partnerships with the Dialysis’ Center, the nursing 
homes and with the families.  Through these efforts, some families have begun 
providing transportation for their loved ones.  She stated that she attended an Annual 
Operating Report (AOR) Session, and Mr. Robert Craig, of the Florida Commission 
for the Transportation Disadvantaged (CTD), who provided a training presentation at 
the last LCB-TD meeting, taught this session.  They are currently working with the 
Center for Urban Transportation Research (CUTR) to re-address the TD population 
as they believe that the numbers are higher than what is shown in the Annual 
Performance Report.  Other Counties also provided information on the challenges 
they have faced receiving operating data from their coordinating contractors which is 
a requirement as part of their agreement with the CTC.  This information consists of 
the number of trips the coordinated contractor provided, the revenue, expenses, 
number of drivers etc, and for providing that information they are allowed to apply 
for section 5310 vehicles through FDOT.  Ms. Sanders stated that ARC has been 
excellent providing this information to MTM so they do not have that issue.  Mr. 
Craig offered suggestions like the information should be gathered quarterly in an 
effort to ease the collection process, eliminating the large quantity at the end of the 
year, or requiring that agencies desiring to become a coordinator, make a 
presentation to the LCB Board so that the Board can determine if they would like 
them to become a coordinator contractor.   If this information is withheld from the 
CTC, and a presentation is provided, the LCB Board may withhold approval to apply 
for the vehicles from the coordinator.   Mr. Craig also asked each attendee how they 
were promoting the “Volunteer Dollar for the TD Program.”  Ms. Sanders stated that 
she requests donations to the Transportation Disadvantaged Program when people 
renew their vehicle tag at the end of her voice mail, as well as at the bottom of her 
emails.  She stated that there was approximately a $20 dollar increase last year.  She 
stated that some agencies have posters at the County Licensing Office and other 
methods.  Some agencies have bus buddies, which are children who assist people 
onto the buses and teach them how to ride the bus using travel training.  There was a 
lot of focus on social media such as Facebook and Twitter teaching each agency how 
to take advantage of the social media.  There was a dedication to Ms. Barbara 
Timmerman, who was instrumental in Martin County with TD services and public 
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transit, at the awards ceremony, along with a tribute to all those in the transit 
industry who were lost in the past year.    Ms. Sanders stated that at the CTD 
Business Meeting, Chairman Darden, Chairman for the CTD Committee, asked that 
each agency return to their LCB Boards and pose the following questions: 1.   Why 
do we exist?  2. What are our roles?  3. What can we do to make a significant 
impact?  4.  Where do we go from here?   The answers were that we exist for our 
customers and riders; our roles are to insure facilitation of coordination, insuring all 
who need transportation receive it; we may achieve significant impact through use of 
social media.  MTM utilizes Facebook and Twitter.  Whenever MTM publishes a 
newsletter, or a news article comes out about them, they submit it to the CTD who 
place this information on their media sites for their “friends” to view and the word 
spreads.  As the Volunteer Program is not implemented it is not yet listed on the 
CTD’s website, MTM is still working on it, though the Mileage Reimbursement 
Program is in the newsletter, as well as on their website.  Lynx gave a presentation 
about the huge demand in TD dialysis transportation as it has increased about 70 
percent, they discussed Prescribed Pediatric Extended Care Transportation, (PPEC) 
and how more and more trips are coming on to the coordinated system.   

 
6. NOTES 

Ms. Beltran stated that she included a copy of the quarterly report for the Board’s review in 
the agenda under Notes.   She reminded the Board that there is a 3:00 PM Public Hearing in 
the Commission Chambers today following this meeting.   

 
7. COMMENTS FROM BOARD MEMBERS 

Mr. Bols asked about vacancies on the committee.  It was noted that the vacancies include 
the Citizens Advocate (Rider 1), Local Medical Community, Representative for Children at 
Risk, School Board, and the Citizen’s Advocate (Rider 2).  Staff indicated that status on 
whether all vacancies were voting members or not would have to be clarified.   Ms. Sanders 
stated that she knows a gentleman, a dialysis patient, who has attended the LCB meetings in 
the past, and he may desire to fill one of those positions.  Ms. Beltran stated that the contact 
information for this gentleman would be on prior sign in sheets so staff will follow up on 
this matter. 
 
Ms. Clarke stated that she rode for a couple of hours on one of the MTM buses out of 
Broward County.  She stated that the driver was very courteous in his pick ups and drop 
offs.  He handled everything very efficiently. 
 
Ms. Clarke requested that Mr. Audino, from CUTR, be invited to one of the upcoming 
meetings to talk about the Volunteer Transportation Program in an effort to implement 
market and champion the program in Martin County.   She noted that there were a number 
of questions and comments today regarding that program. Mr. Clarke said that it could be 
beneficial having someone who is already versed in the volunteer system as well as active 
participants address the Board and our community.  This could help provide direction for 
others who would like to participate.   As Mr. Craig was at the last meeting providing 
training any new members would have to be coached by existing members.   
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8. COMMENTS FROM FDOT 
Ms. Meli offered some information on the Map-21 Program and the 5310 Program. She 
advised that more information will follow once all the rules are in place for these programs. 

 
9. COMMENTS FROM THE PUBLIC  

None. 
 

10. COMMENTS FROM STAFF  
Ms. Beltran stated that changes have been made at the TD Commission in Tallahassee.  
John Irvine is the new Program Manager, and he was the Program Manager prior to Robert 
Craig so he does have experience.  Ms. Beltran reminded the Board that there is a public 
hearing in the Commission Chambers following this meeting. 
 

11. NEXT MEETING – December 3, 2012. 
 

12. ADJOURN 
A motion to adjourn was made by Ms. Phyl Weaver and seconded by Mr. Anthony 
Reese.  There were no objections. The motion carried.  The meeting was adjourned at 
2:45 PM. 

 
Recorded and Prepared by: 
 
________________________________________ _______________ 
Margaret H. Brassard, Administrative Specialist II Date 

 
 

Approved by: 
 

________________________________________ ________________ 
Eula R. Clarke, Chair Date 
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MARTIN METROPOLITAN PLANNING ORGANIZATION (MPO) 

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 

(LCB/TD) PUBLIC HEARING 

 

Monday, August 27, 2012 - 3:00 P.M. 

Martin County Administration Building 

Commission Chambers, 1st Floor 

2401 SE Monterey Road 

Stuart, FL 34996 

(772) 221-1498 

 

1. CALL TO ORDER – Eula R. Clarke called the meeting to order at 3:00 P.M. 
  

2. The Pledge of Allegiance 

 

3. ROLL CALL  

Members in Attendance: 

Eula R. Clarke, Chairman 

Warner Bols, Vice Chairman 

Phyl Weaver 

Anthony Reese 

Darlene Haney 

 

Excused Members 

Suzanne Desposati 

Cindy Barnes 

Krista McGovern 

Dalia Dillon 

Angela Van Etten 

Jayne Pietrowski 

 

Members Not In Attendance: 

Donna Mihok 

 

Staff in Attendance: 

Beth Beltran, MPO Administrator 

Margaret H. Brassard, MPO Administrative Specialist II 

 

Others in Attendance: 

 Ann Taubenkibol 

 George Schwab 

 Mercy Schwab 

 Richard Burgos 

 

 

4. APPROVE AGENDA  

Ms. Phyl Weaver moved to approve the Agenda.  The motion was seconded by Mr. Werner 

Bols.  There were no objections.  The motion carried unanimously.   
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5. AGENDA ITEMS 

A. Annual Public Hearing 

MEMO: temp12LCBTDa01.01 

 

The Chair, Eula Clarke, stated that this was a public hearing for the Transportation Disadvantaged 

(TD) and welcomed all that showed up in spite of the inclement weather as a result of Hurricane 

Isaac.  Ms. Clarke stated that if anyone wished to speak that they complete the “Request to Speak 

form” which could be obtained in the lobby and bring it to the front of the chambers.  Ms. Clarke 

acknowledged Ms. Ann Taubenkibol as the first speaker.   

 

Ms. Taubenkibol stated that she has been a rider for approximately 2 ½ to 3 years.  She stated that 

the service is very much needed in Martin County.  Ms. Taubenkibol said that without this service 

many people without transportation would not be able to attend their appointments.    Ms. 

Taubenkibol stated that sometimes she is picked up for appointments in a bus and it can be very 

difficult to get into.  She said it is easier for those in wheelchairs to get aboard the bus.  Ms. 

Taubenkibol stated that the drivers are very nice and it would be good if they had the same type of 

vehicles that Ride Right operated, as their vehicles were smaller and easier to get on and off.  

 

Ms. Taubenkibol also wanted to thank Ms. Lisa Sanders for all her help completing the 

applications. 

 

Ms. Clarke asked Ms. Taubenkibol how often she rode the bus.  Ms. Taubenkibol stated 

sometimes twice a week.  Ms. Clarke asked if she encouraged others to use MTM.  Ms. 

Taubenkibol said she does recommend the TD service to others.   

 

Ms. Weaver asked Ms. Taubenkibol if she rides the fixed routes.  Ms. Taubenkibol said yes she 

also uses the fixed routes.  She advised that some riders are dropped off on one side of the street 

leaving them to have to cross over a major roadway.  [Referring to U. S. 1]  Ms. Taubenkibol 

added that there are more people on the buses these days.   She stated that some people are picked 

up at a clubhouse [referring to Vista Pines, Kingwood, or Cedar Points Apartments], but the 

housing development is huge and some people cannot get to the clubhouse.  Ms. Clarke asked if 

there were a way to get riders from their units to the clubhouse.  Ms. Beltran stated that the 

recently adopted American’s with Disabilities Act (ADA) Plan will assist with this situation.   Ms. 

Clarke stated that possibly a neighbor, friend or other volunteer could help until such time as the 

ADA Plan goes into effect.  Ms. Beltran added that the U. S. 1 fixed route does drop people off on 

U. S. 1 at “sister stops” which are stops located on either side of the road.  The North bound route 

drops riders off on the east side of U. S. 1 while the South bound route drops riders on the west 

side of the road.  The riders are dropped off on the side of the road that each vehicle travels.  She 

included the fact that although there is an extremely limited amount of funds, the ridership has 

increased dramatically each month since the routes were changed back in 2011.  Ms. Beltran 

stated that some riders may be eligible for TD transportation which also has very limited funds, 

however, if some TD riders were able to make some of their trips via the fixed routes that could 

free up additional funding for TD.   

 

Ms. Taubenkibol offered a word of thanks to the Board for allowing her to address them. 
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The Chair called Mr. Richard Burgos, from Broward Transportation, to come to the podium to 

address the Board.  Mr. Richard Burgos stated that he is one of the drivers for Broward 

Transportation, and he drives to Martin County every day from Fort Lauderdale, Florida.  He 

expressed great appreciation to Ms. Sanders and Medical Transportation Management, Inc. for 

allowing his company to serve the residents of Martin County.   Mr. Burgos commented on the 

bus stops stating that the riders need shelters at the bus stops as currently they have no protection 

from the elements. 

 

Mr. Burgos answered Ms. Clarke’s questions by stating that Broward Transportation has five 

vehicles and that he transports dialysis patients to their appointments.  Ms. Clarke inquired as to 

the types of vehicles which Broward Transportation operates. Mr. Burgos stated that they operate 

using vans.   

 

Ms. Clarke thanked all the participants at the public hearing for appearing and expressing their 

opinions.   

 

6. COMMENTS FROM THE BOARD MEMBERS  

None.   

 

7. NEXT MEETING 

December 3, 2012 

 

8. ADJOURN 

A motion to adjourn was made by Ms. Phyl Weaver and a second was offered by Mr. Werner 

Bols.  There were no objections to the motion.  The motion passed unanimously.  The meeting 

was adjourned at 3:20 PM. 

 

Recorded and Prepared by: 

 

 

_____________________________________________  ________________________ 

Margaret H. Brassard, Administrative Specialist II   Date 

     

 

Approved by: 

 

 

____________________________________________  _________________________ 

Eula R. Clark, LCB/TD Chairman       Date      
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EXECUTIVE 
SUMMARY 

 

MTM requested a meeting with Martin County Transportation and MV Transportation staff to discuss ways to 
coordinate transit service from Stuart to Indiantown.  MTM provides an average of 22 trips monthly to the 
Community Health Department for TD and Medicaid members.  Adding a stop in Stuart would not only eliminate 
deadhead time on the current shuttle, but will also eliminate the need for multiple vehicles traveling into 
Indiantown daily.  The County is in favor of adding a bus stop and is currently reviewing data to determine the 
best location.   
 
MTM has partnered with the Center of Independent Living Options (CILO) on implementation of a Taxi Voucher 
Program.  This program will provide transportation services to TD individuals that are disabled after TD funding 
has been exhausted for the month.  We anticipate that an additional 100 rides will be added to the TD System.   
   
TD and Medicaid recipients are continuing to take advantage of the Gas Mileage Reimbursement Program.  
MTM’s Program Director has gotten permission to place brochures in the lobby of several medical facilities 
throughout Martin County.  
 
Prescribed Pediatric Extended Care (PPEC) training was held for all MTM subcontractors who currently transport 
children with severe disabilities.  MTM provided transportation to the Martin County PPEC facility where the 
training was conducted PPEC staff.  The Program Director and six (6) drivers were present for this training.   
 
A meeting was held with Martin County Healthy Start to discuss ways to better coordinate transportation for 
members that determined Medicaid eligible.  During this meeting, staff advised of several other high risk pregnant 
women in Martin County in need of Out of County (OOC) transportation to the West Palm Beach area.  MTM is 
currently working with existing providers and Health Start on an agreement to provide services.   
 
The TD Steering Committee met this quarter to discuss the possibilities of executing an interlocal agreement 
between St. Lucie, Martin and Palm Beach Counties that would help address trips that travel across county lines.  

Medical Transportation Management, Inc.  
Quarterly Report  

(July 1, 2012 – September 30, 2012)  
Martin County 

Local Coordinating Board for the Transportation Disadvantaged – (LCB-TD) 
 

Executive Summary– December 3, 2012 
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Michael Audino, with the Center for Urban Transportation Research (CUTR), facilitated the meeting.  Jayne 
Pietrowski, with the Florida Department of Transportation (FDOT) has agreed to research data to determine the 
approximate number of trips that can be better coordinated between CTCs.  An update will be provided at our 
next meeting scheduled in January.   

 
The purpose of this summary report is to provide a monthly progress report on Martin County’s TD and Medicaid 
Program. This report covers the period of July 1, 2012 – September 30, 2012.   

 

         Volume 

This quarter a total of 2,928 calls were received, with a total of 2,858 answered. The average abandonment rate 
was 2.38, which is below MTM’s goal of 5%.    

 

Trip Leg Requests 

Transportation Disadvantaged (TD)

   

: This quarter a total of 2,543 trips legs were completed, which is 151 more trips 
provided than last quarter. 

Medicaid Transportation Service:

 

 This quarter a total of 2,386 trips legs were completed, which is 330 more trips 
provided than last quarter. 

Public Transportation 

New Freedom Saturday Service
MTM staff continues to refer TD and Medicaid members to public transit, whenever possible.      

: This quarter a total of 442 trips were provided.  

 
Stretcher Trips 

Stretcher Trips
 

: None.   

Complaints  

This quarter there were (0) TD complaints and (2) Medicaid complaints.  The breakout of the complaints is as follows: 
Transportation Disadvantaged (TD): 0  
Medicaid Services
 

: Internal Complaint – 2 
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Reports 
Monthly Reports: All reports were submitted to the CTD by the 10th

 

 of every month.   

Network Management 
Onsite Visits
 

: Five (5) on-sites were conducted this quarter.   

Vehicle Inspections
1. ARC of Martin County 

: 16 vehicles were inspected during this period. The inspections were conducted on  

2. Medi-wheels of the Palm Beaches  
3. We Care 
4. A-Z Taxi 

 
Driver Database
 

: All drivers were credentialed and entered into the Network Management Database during this period. 

Upcoming meetings  

December 3: LCB-TD Meeting 
December 6: Indiantown Interagency Meeting 
December 6: Dialysis Transportation Research Meeting 
December 10: FDOT’s Human Services Conference 
December 12: Martin County Interagency Meeting 
December 12

 

: Senior Networking Meeting 
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Key Transportation Statistics 
 
 
 
 
 

 

 

 

    
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                              
 
 
 
 
                                
 
 
 
 
 
                             
                               *Transportation Statistics include both TD and Medicaid services 

 

  Jul. 

2012 

Aug.     

2012 

Sept.    

2012 

Total Costs 27,422 32,655 30,589 

Trip legs by 

mode 
1,489 1,745 1,695 

Cost Per Trip $18.41 $18.71 $18.04 
Ambulatory 

(Sedan/van) 
1,018 1,242 1,182 

Wheelchair van 463 503 513 
Stretcher 0 0 0 

Calls received 921 1044 963 
Calls answered 904 1019 935 
Calls abandoned 9 31 9 
Abandonment 

rate 
1.85% 2.39% 2.91% 

Speed to answer 

(seconds) 
15 17 30 

Trip Denials - TD 4 3 5 

Trip Denials - 

Medicaid 
6 10 7 

Total 

Complaints  
0 0 2 

Provider no-

show 
0 0 0 

Timeliness 0 0 0 
Provider service 

quality 
0 0 0 

Driver behavior 0 0 0 
Internal 

complaint 
0 0 2 

Miscellaneous 0 0 0 
Complaints %  0.00% 0.00% 0.16% 

Member no-

shows 
15 23 23 
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Transportation Provider Report –TD Services 
 
 
 

 
Public Transit Ambulatory Public Entity Wheelchair Stretcher 

Grand 
Total 

Jul-12 0 560 0 259 0 819 

ARC OF MARTIN COUNTY (IN COUNTY)   14   6   20 

ARC OF MARTIN COUNTY (INDTWN)   2       2 

ARC OF MARTIN COUNTY (OUT OF CNTY)       2   2 

A-Z TAXI PLUS (1) IN COUNTY   68       68 

A-Z TAXI PLUS (2) INDIANTOWN TRIPS   2       2 

A-Z TAXI PLUS (3) OUT OF COUNTY   2       2 

BROWARD TRANSPORTATION SUPPORT (1)   324   95   419 

BROWARD TRANSPORTATION SUPPORT (2)   8       8 

BROWARD TRANSPORTATION SUPPORT (3)   6       6 

MEDI-WHEELS OF PALM BEACH (1)   106   132   238 

MEDI-WHEELS OF PALM BEACH (2)INDTWN   28       28 

WE CARE (1) IN COUNTY       24   24 

 
 
 

 
 Public Transit Ambulatory Public Entity Wheelchair Stretcher 

Grand 
Total 

Aug-12 0 532 0 236 0 768 

ARC OF MARTIN COUNTY (IN COUNTY)   20   6   26 

ARC OF MARTIN COUNTY (INDTWN)   8       8 

ARC OF MARTIN COUNTY (OUT OF CNTY)   2   2   4 

A-Z TAXI PLUS (1) IN COUNTY   92       92 

A-Z TAXI PLUS (2) INDIANTOWN TRIPS   6       6 

A-Z TAXI PLUS (3) OUT OF COUNTY   2       2 

BROWARD TRANSPORTATION SUPPORT (1)   283   66   349 

BROWARD TRANSPORTATION SUPPORT (2)   4       4 

BROWARD TRANSPORTATION SUPPORT (3)   10       10 

MEDI-WHEELS OF PALM BEACH (1)   74   132   206 

MEDI-WHEELS OF PALM BEACH (2)INDTWN   31   6   37 

WE CARE (1) IN COUNTY       24   24 
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Public Transit Ambulatory Public Entity Wheelchair Stretcher 

Grand 
Total 

Sep-12 0 639 0 317 0 956 

ARC OF MARTIN COUNTY (IN COUNTY)   52   24   76 

ARC OF MARTIN COUNTY (INDTWN)       13   13 

ARC OF MARTIN COUNTY (OUT OF CNTY)   2       2 

A-Z TAXI PLUS (1) IN COUNTY   110       110 

BROWARD TRANSPORTATION SUPPORT (1)   267   87   354 

BROWARD TRANSPORTATION SUPPORT (2)   10   2   12 

BROWARD TRANSPORTATION SUPPORT (3)   7       7 

MEDI-WHEELS OF PALM BEACH (1)   143   146   289 

MEDI-WHEELS OF PALM BEACH (2)INDTWN   48   24   72 

WE CARE (1) IN COUNTY       21   21 
 
 
 
 

 Transportation Provider Report –Medicaid Services 
 
 
 
 

 
Public Transit Gas Ambulatory Wheelchair Stretcher 

Grand 
Total 

Jul-12 2 0 448 220 0 670 

ARC OF MARTIN COUNTY (IN COUNTY)     19 21   40 

ARC OF MARTIN COUNTY (OUT OF CNTY)     26 6   32 

A-Z TAXI PLUS (1) IN COUNTY     108     108 

A-Z TAXI PLUS (3) OUT OF COUNTY     51     51 

BROWARD TRANSPORTATION SUPPORT (1)     108 57   165 

BROWARD TRANSPORTATION SUPPORT (2)       26   26 

BROWARD TRANSPORTATION SUPPORT (3)     52 2   54 

COMMUNITY COACH (BUS) 2         2 

MEDI-WHEELS OF PALM BEACH (1)     78 84   162 

MEDI-WHEELS OF PALM BEACH (2)INDTWN     6 22   28 

WE CARE (1) IN COUNTY       2   2 
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Public Transit Gas Ambulatory Wheelchair Stretcher 

Grand 
Total 

Aug-12 0 10 700 267 0 977 

ARC OF MARTIN COUNTY (IN COUNTY)     36 32   68 

ARC OF MARTIN COUNTY (INDTWN)     15 2   17 

ARC OF MARTIN COUNTY (OUT OF CNTY)     22 2   24 

A-Z TAXI PLUS (1) IN COUNTY     137     137 

A-Z TAXI PLUS (2) INDIANTOWN TRIPS     2     2 

A-Z TAXI PLUS (3) OUT OF COUNTY     75     75 

BROWARD TRANSPORTATION SUPPORT (1)     172 92   264 

BROWARD TRANSPORTATION SUPPORT (2)     8 20   28 

BROWARD TRANSPORTATION SUPPORT (3)     68 6   74 

MARTIN COUNTY MILEAGE RIEMBRUSE   10       10 

MEDI-WHEELS OF PALM BEACH (1)     153 87   240 

MEDI-WHEELS OF PALM BEACH (2)INDTWN     12 24   36 

WE CARE (1) IN COUNTY       2   2 
 
 
 

 
Public Transit Gas Ambulatory Wheelchair Stretcher 

Grand 
Total 

Aug-12 0 4 543 192 0 739 

ARC OF MARTIN COUNTY (IN COUNTY)     34 40   74 

ARC OF MARTIN COUNTY (INDTWN)     4     4 

ARC OF MARTIN COUNTY (OUT OF CNTY)     32     32 

A-Z TAXI PLUS (1) IN COUNTY     181     181 

A-Z TAXI PLUS (2) INDIANTOWN TRIPS     2     2 

A-Z TAXI PLUS (3) OUT OF COUNTY     108     108 

BROWARD TRANSPORTATION SUPPORT (1)     72 54   126 

BROWARD TRANSPORTATION SUPPORT (2)     4 20   24 

BROWARD TRANSPORTATION SUPPORT (3)     46 6   52 

MARTIN COUNTY MILEAGE RIEMBRUSE   4       4 

MEDI-WHEELS OF PALM BEACH (1)     52 70   122 

MEDI-WHEELS OF PALM BEACH (2)INDTWN     6     6 

MEDI-WHEELS OF PALM BEACH (3)     2 2   4 
 
 
 





From: Claudette Mahan
To: "Corine Williams"; "SerraN@stlucieco.org"
Cc: Don Donaldson; Beth Beltran; "Lisa Sanders"; John Haddox; "Marianne Arbore"
Subject: Veterans Transportation and Community Living Initiative (VTCLI)
Date: Monday, October 15, 2012 6:59:31 PM
Attachments: VTCLI.PDF - Adobe Acrobat.pdf

Good evening,
 
I am in receipt of the attachment above and was told this was the final application submitted to
receive the VTCLI funds.  If in fact it was, I have several comments and questions. 
 
I know over the course of this year we have had several meetings and discussions related to this
program but never has Martin County agreed to a collaborative effort to obtain these funds.    In
this proposal you have incorrect statements and include parties, that to my understanding were
not interested in partnering due to other initiatives already going on.
 
On pages 3 and 5 of the proposal you state that the MPO and TPO have agreed to update planning
documents to specifically include veteran and military family transportation goals.  I don’t recall
this subject ever coming up.  Perhaps you spoke with Beth Beltran about this?
 
On page 6 you state that FTA funds are committed to the fixed route system through Community
Transit and Medical Transportation Management (MTM).  MTM does not provide fixed route
service in Martin County nor do they receive 5307, 5309 or 5311 funding.
 
Also on page 6 you state that the CTC’s have identified that Job Access and Reverse Commute
(5316) and New Freedom (5317) funds will be utilized to support the first two years of funding for
the One Call, One Click Center.  I know I made it pretty clear that Martin County would agree to
review proposals for the project but would not eliminate the possibility of other bidders bringing
forth projects.  Furthermore, MTM is not in a  position to decide how the 5316 and 5317 funds are
allocated.
 
In all the discussions we have had, the location of the One Click, One Call Center was to be
determined.  On page 4 you state that Community Transit will house the operations.
 
Certainly I would have assisted in the application process if this was to be a regional project.  If this
is truly the basis on which the grant was received how do you plan on meeting the goals and
objectives? 
 
If I am wrong in my statements regarding the participation efforts  of the Veteran’s and the MPO,
John and Beth please clarify.
 
Thanks,
 
Claudette Mahan
Transit Manager

mailto:/O=MCBOCC/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=CMAHAN
mailto:williamsc@stlucieco.org
mailto:SerraN@stlucieco.org
mailto:ddonalds@martin.fl.us
mailto:bbeltran@martin.fl.us
mailto:lusanders@mtm-inc.net
mailto:jhaddox@martin.fl.us
mailto:marbore@coasl.com
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• 
Applicant and Proposal Profile 


Veterans Transportation and Community Living Initiative Capital Grant Program 


Section I. Applicant Information 
Is this a resubmission due to an invalid/error message from FTA? 0 Yes ® No 


Organization Legal Name: 1st. Lucie County Board of County Commissioners 


FTA Recipient ID Number: IL...0_72_2_1_540_3_0_00__________________________.....I 


Applicant Eligibility: eState
j 


C Indian Tribe 


® Direct recipient of 5307 Urbanized Area Formula Program 


o Metropolitan Planning Organization 


C City/County Governmental Agency 


Population served: t8l Urbanized over 200,000 

(check all that apply) 
o Urbanized 50,000 - 200,000 


o Rural 


• 

Description of services prOVided: 



St. Lucie and Martin Counties provide funding to assist former military in obtaining federal/state benefits as a result of 
active military service. They provide transportation for eligible disabled veterans to the VA Medical Center in West Palm 
Beach. Local Community Transportation Coordinators support fixed route and demand response trips. st. Lucie has six and 
Martin has three. Coordinated contractors assist with filling other gaps In transportation. 


Description of areas served: 


St. Lucie, Florida Metropolitan Statistical Area (MSA) encompasses Martin and st. Lucie Counties. St. Lucie County 
and Martin County are located in east-central Florida along the Atlantic Ocean. Strategically located, the two counties are 
in the middle of Florida's largest business centers, induding Miami, West Palm Beach, Orlando and Jacksonville. The 
Counties feature a history of growth, a young and educated workforce, established infrastructure and a pro-business 
government. The land area based on the 2010 census for st. Lucie County is 572 square miles and 543 for Martin County. 
According to the 2010 Census, the population of St Lucie is 277,789, representing a 44.2 percent increase from 2000 to 
2010. Martin County's population is 146,318, representing a 15.5 percent increase from 2000 to 2010. 


According to the Census figures, the Treasure Coast's largest city, Port St. Lucie, has grown by 85.4 percent between 2000 
and 2010, from 88,769 residents to 164,603. The city has annexed 15 square miles and has grown its business profile from 
one of predominately call and distribution centers to high-tech, white-collar businesses. With a focus on building the 
MResearch CoastMthrough biotech organizations, businesses such as Torrey Pines Institute for Molecular Studies and the 
Vaccine & Gene Therapy Institute of Florida (VGTI), as well as the Hollywood animation studio Digital Domain Holdings 
have been drawn to the area. 


In 2005 and 2006, Port St. Lucie was America's third fastest-grOWing city and the entire Treasure Coast area was 


.' 

experiencing rapid development. The economic base was centered in home construction and the collapse of that market 

led to widespread job loss, foreclosures, and an increase in poverty for both Counties. The percentage of families living 
below the poverty level in St. Lucie County is reported as 13.7 percent and Martin County at 10.4 percent with a statewide 
figure of 13.8 percent. 
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• The Hispanic population in Florida has shown a marked increase In recent years. The Treasure Coast's Hispanic population 
has increased by 46,721 from 2000 to 2010. Martin County showed an increase of 88.1 percent for the Latino population, 
while St. lucie County showed a 192.4 percent increase between 2000 and 2010. 


Concurrently, the St lucie African American population grew from 29,714 in 2000, to 53,036 in 2010, an increase of 15.4 
percent. This segment represents19 percent of the County's total population. Martin County shows the African American 
population of 5.4 percent of the total. Martin and St. Lucie have senior populations of 19.9 percent and 27.3 percent, 
respectively. It is surmised that minorities and seniors are the fastest-growing populations for alternative transportation 
needs. With the past growth as indicated from the Census figures, it is evident that the need for transit service is strong and 
is likely to grow in the coming years. 


Section II. Evaluation Criteria (ThiS section repeats. per project) 


Eligibility Information 


Project Title: I~Route to Freedom· Program 
(Descriptive Title of this 


Proposal) 


• 

Project Executive Summary: 


Through this FTA Veterans Transportation and Community living Initiative Capital Grant Program (VTCU-II) grant 
application, St. lucie County is seeking funding to set up the infrastructure necessary to create a One Call, One Click Center. 
With the identified gaps in services in the region to be served, the community has already created a Transportation 
Coordination Network (TCN) that matches those with unmet transportation needs with transportation providers and 
potential funding organizations for those requiring assistance. With the aging veteran population, including those with 
disabilities, and the Increase in service mentwomen returning to the area, gaps in transportation services have become 
apparent. Despite the existence of transportation programs, other disadvantaged populations with unmet needs have also 
been identified. 


The TCN is a new collaborative and as awareness of its availability has become more well-known and the demand for the 
service increased, the lack of a centralized access pOint has become clear. Local resources have been identified for the 
operational costs to run the center, but funding is needed to put in place the necessary infrastructure, to recruit providers 
and community-based organizations, and to market the program to the veteran community. 


The project goal Is to connect St. Lucie and Martin County veterans, their military family members in addition to other 
transportation disadvantaged populations, which include persons with disabilities, older adults, disadvantaged youth and 
low-income families, to various destinations throughout the region for employment, medical and recreational purposes. 


Project Type: (e.: Establishment of a new one-calltone-click center 


o Expansion of an existing one-calltone-click center 


o One-caillone-click related hardware or software 


oOther 



If Other, Specify: 



• This project will be implemented by a subrecipient: 0 Yes . C!; No 
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I 

1 


I 
I 


1 


I 
, 


i 
1 


f 


I 

! 


Ie 



Planning and Partnership 


Is this project in STIP or TIP? C Yes €I No 


Planning and partnership: 

..... Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 



Referencing veterans is not currently included in the STlPfTlP; Planning Organizations will revise this year. The STIPfTlP 
both reference the Regional Long Range Transportation Plan (RLRTP) and the Transportation Disadvantaged Service Plan 
(TDSP). All these plans express the establishment and implementation of the proposed service. 


Regional Coordinated Transportation and Human Services Planning 
-The Regional Long Range Transportation Plan (RLRTP) is updated every five years; last update was on February 2011. The 
Transportation Disadvantaged Service Plan (TDSP) was updated In 2008 with the next major update due in June of 2012. 
-Development of Coordinated Plan 
The County Transit program assist with development of local plans by identifying deficiencies in services.. 


Prior Work on Veterans/Families mobilitiy issues 

- St. Lucie and Martin County have taken steps to address mobility needs of veterans by ensuring access to the West Palm 

Beach Medical Center. The service began more than twenty-five years ago. It does not appear that the needs of family 

members have been addressed, aside from referring them to the fixed route and demand response service. 



- The coordinated plan includes the development of transportation disadvantaged services, this population includes many 
veterans and their mobility needs have been served through the Demand Response, Medicaid and transit services. 
Veterans have not been specifically delineated as a group under this category and will be incorporated when the updated 
plans are completed. 


Partnerships 
With a focus on regionalization, both counties works together to address transportation. The need to develop a centralized 
access point for trips lead to a search for resources. Initial collaborative meetings began in 2011 and have been held with 
approximately 30 organizations representing potential funders as well as riders and trip providers. Participants In 
discussions have included Veteran Workforce Employment Coordinator and representatives from the local veteran 
community. 
The Local Coordinating Board (LCB) oversees the Transportation Disadvantaged programs and fully supports its creation. A 
representative from the Veteran Community serves on the LCB and is actively involved in Identifying and advocating for 
veteran needs (Attachment 2). 
-Transportation Organizations - Regional transportation partners include the following organizations. 
~ Transportation Coordination Network (TCN) - is comprised ofTransportation Contractors that have collaborated to form 
this network. All transportation contractors have contracts with the County and contribute to the Annual Operating Report. 
These providers actively participated in the development of this One Call, One Click Center. The TCN Steering committee is 
made up of transportation providers, social service organizations, a non-profit and Coordinators. This group will be actively 
dispatched through the Center. 
- Veteran/Military Governmental Service Providers 
The region does not have a local military base, the nearest is Patrick Air force Base in Cape Canaveral. 
VA Medical Center - West Palm Beach 
- Veteran/Military Service Organizations and Military Family Organizations in Martin and St. Lucie County 
All veteran organizations have agreed to assist in performing a detailed needs assessment and to conduct periodic 
evaluations ofthe veteran community needs: 


American Legion Post 40; 318; 358;368 
American Legion Auxiliary Post 12 
Chapter 113 Disabled American Vets 
Veteran of Foreign Wars 
AmVets Post 92 
Veterans of Foreign Wars 10554 Northside 
Jupiter Vet Center 
American Gold Star Mothers 
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I 


I 


1 


1 


IV. txlstmg Lenter 
Council on Aging of St. Lucie (COASL)/Community Transit will house the One Call, One Click Center. COASL currently 
operates the Demand Response services. Staff completes scheduling. They support the grant and its implementation and 
will run dispatch operations with TCN fleet partnership according to Memorandum of Understanding. ' 


'" -
Partnerships 


/3x 
(Please see letters of partners and supporters (Attachment 3) 


Project Partner & Supporter letter of support attached? 
-, 


Iplease see letters of partners and supporters (Attachment 3). 


I I 0 


I I 0 


I I 0 


I I 0 


I l8:I 


Readiness Justification 


• Project was submitted for previous round ofVTCU grant competition? 0 Yes ®No 



Project Can Be Obligated Within; 



o Upon Selection ~) 3 Months 06 Months () 12 Months 


Project Can Be Implemented Within: 


06 Months • € 12 Months C 2 Years C 3 Years or longer (please explain in justification below) . 


Project Readiness Justification: 

... Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 



1) Goals 
a) Short Term-Pre Award 


i) Continue recruiting transportation providers 
ii) Conduct outreach on services to the veteran organizations 
iii) Finalize availability of Job Access and Reverse Commute and New Freedom funding 
iv) Continue to identify creative financing to subsidize trip costs 
v) Build on existing long-term plan for sustainability of operations 
vi) Work with CBOs to: 


vii) Develop needs assessmentlsurveyfor implementation 
viii) Train on database/establish performance measures 
ix) Develop Accessible Transportation Plan with Easter Seals 
x) Select advisory board members and make necessary revisions to regional plans. 
xi) Make necessary revisions to the regional plans in accordance with grant requirements. 


b) Post grant award (1-3 months) 
i) Finalize Interlocal Agreement/obtain approval from Board of County Commissioners (BOCC) 
ii) Conduct comprehensive needs assessment of veteran community with all veterans service organizations 
iii) Set up virtual infrastructure for One Call. One Click Center 
iv) launch website 
v) Gather coordinates for google partners 


SF424 Supplemental Form - Veterans Transportation and Community living Initiative Capital Grant Program Page 4 of 11 







vl.1
{ 


j-
VI) J-Inauze MUU wltn I ransportatlon venaors 

vii) Finalize MOU with local social service agency 

viii) Develop marketing plan and Go-Live date 

c) Midrange (3-5 months) 



j 


i) Purchase software/hardware for website design 

10 Complete website design construction 



f iii) Complete Installation of technology for TCN fleet 

d) 5-6 months
1 
i) Beta test with Go-live by end of month six1 
(1) Complete training forCBOs service providers 
(2) Finalize marketing plan task-Brochure printing-Radio spot creation/plan development, including Creole and Spanish 


stations-Schedule radio interviews for local talk show-Schedule local television interview programs-Distribute newsletter 
insert


I ii) If funds for construction are received, continue with steps toward construction 
(1) Complete Request for Proposals and award contract to construction vendor for the mixed use expansion of the 


I 
Intermodal 
2) Prior Work 


a) The region does not currently have an existing human service/workforce One Call, One Click Center 
b) Transportation Disadvantaged Service Plan references expansion of the coordinated system to meet the demand for j 
services 

c) A One Call, One Click Center will be housed at Community Transit. 



j 


(i) To ensure representation of veterans, military families, and those with disabilities among hired staff, the Workforce f 
j Solutions Veteran Coordinator will be involved with TCN and has expressed interest in assisting with staffing veterans. 1 


Technical, Legal and Financial Capacity 1 


Description of Technical Capacity to Implement Project: I. *** Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 


I 

I 

j 


I 



Technical Capacity: 


The project will be administered by St. lucie County Community Transportation Coordinator (aC) as the designated 
recipient of FTA funds. The ac has extensive experience in managing grants and the ability to take on additional 
responsibilities for incorporating the increase in services to veterans and military families and to track the project 
performance (Attachment 4). 


The St. Lucie County Finance Department has extensive experience and a successful history of fiscal processing for federal 
grants. 


i. Regional Transportation Plan - The local Transportation and Metropolitan Planning Organizations are committed to 
updating the local and regional plans to include speCific veteran and military family transportation goals. 


it These changes will include all plan components, including mobility management, specific military and veteran related 
gap assessment, outcome tracking, identification of military family needs, and more. 


iii. Identifying local technical needs for transportation providers will also be included with a focus on implementation and 
eventual expansion of the One Call, One Click Center. 


iv. The recently formed Regional Transportation Organization has a subcommittee that is focused on developing a regional 
performance measurement plan that will include the One Call, One Click Center outcomes. 


Description of legal Capacity to Implement Project: 

.... Note: Applicant should address all elements listed as part of the evaluation criteria In the Notice Of Funding Availability (NOFA). 



ILegal Capacity: 
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The St. Lucie County Attorney's Office has a staff of (9) nine employees including (4) four attorneys. The County Attorney's 
Office provides legal advice, counsel. and representation to the Board ofCounty Commissioners, County Administration, 
and various boards and committees legal issues. 


The County does not have any legal issues that would prevent acceptance of FTA funds, eligibility, or the authority to apply. 


Description of Financial Capacity to Implement Project: 

..... Note: Applicant should address all elements listed as part ofthe evaluation criteria in the Notice Of Funding Availability (NOFA). 



Financial Capadty: 
The Office of Management and Budget prepares and manages the County's annual budget. It is responsible for setting the 
budget schedule and procedures; estimating revenues for each fund; reviewing departmental budget requests; and 
recommending actions to the County Administrator. The office is also responsible for all steps associated with budget 
administration, Including coordination and administration of grants. The Finance Department of the Clerk of the Court 
approves expenditures and accounting procedures, ensuring that the County follows all required statutes and federal 
guidelines and approved accounting procedures. 


Long Term Funding Sustainability: 

A long term sustainability plan has been initiated and funds identified for operations for the first two years of startup. 

Grant applications for Foundation funding have also been identified and completed. Local community - based 

organizations are committed to provide funding to subsidize the service in support of their programs, including the Center 

for Independent Living, the Treasure Coast Community Action Agency, veterans and veteran organizations. Other providers 

have been approached and are interested in considering fund Ing if the grant is awarded. 



The Easter Seals technical assistance will expand the long-term sustainability plan. Community Transit and Citizens for 

Improved Transit also have agreed to provide ongoing consulting services for future development. 



More than 30 CBOs are attending the Accessible Transportation Coalitions Initiative (ATCI). This grant provides a two day 

event with stakeholders to create an action plan to expand the planning and long-term implementation and sustainability 

ofaccessible transportation(Attachment 5). 



Trip providers have suggested that advertising could be sold for their vehicles as another source of sustainable revenue. 

Should the mixed-use expansion of the intermodal become a reality, naming rights of the One Call, One Click Center could 

be sold, providing another revenue source. 



FTA Program Funding: 

The primary FTA funds (5307,5309.5311, etc.) and the local Municipal Services Taxing Unit (MSTU) are committed to the 

sustainability of the fixed route and Demand Response systems provided through Community Transit and Medical 

Transportation Management (MTM). 



However, the regional CTCs have identified that Job Access and Reverse Commute (5316) funds and New Freedom (531]) 

funds will be utilized to support the first two years of funding for the One Call. One Click Center. Area providers have been 

successful in obtaining vehicles through the Section 5310 funds and will continue to be encouraged to apply. 



Toll Revenue Credits are provided as the match for the FTA VCTLI-II capital grant. Per FDOT "Toll revenues from Florida's 

Turnpike and other toll facilities owned by the State ...... Federal law permits the use of certain toll revenue expenditures as 

a credit .. : 



The St. Lucie County Board of County CommiSSioners has recently applied for the Bus & Bus Facilities Grant to request funds 

for the construction ofa local Park& Ride to expand the recently completed Intermodal Transit Facility. Local funds of 

$61,505 were used to purchase the lot on which the Park & Ride will be built should the grant be awarded. 



Additional Federal Resources: 

In-kind federal funds are offered through the funding provided to Easter Seals for the ACU training and technical assistance 

grant. 



Other Non-Federal: 
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• 
Are there any outstanding Technical, Legal, or Financial issues with respect to FTA Funding? 



aYes @No 



If Yes, explain: 



I There are no outstanding legal issues existing that would prohibit St. Lucie County from being eligible, making application 
j and accepting FTA funding.
1
; 


j Demonstration of NeedI 
l 
I 


I. 
Veteran population in project area: 141,740 



:==========~ 
Active duty military in project area: 1....,_2_,8_7_5_______-_--' 


Demonstration of Need: 

"** Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 



a. How large are the veterans/military communities in the project area to be served by the project? According to the 2010 
Census, St. Lucie County is home to 23,790 and Martin County is home to '7,950. 


b. What portion of the veterans/military population in the projects area are persons with disabilities? The Veterans with 
disabilities in St. Lucie County is 3.02 percent and Martin County Veterans with disabilities is 3.07 percent of the total 
veteran population in the reflected counties population. 


c. Where are the nearest veterans and military support services that support the project's area? St. Lucie and Martin County 
disabled and disadvantaged veterans are provided free transportation to the West Palm Beach VA Medical Center. In 
addition, the US Department of Veterans Affairs operates clinics in both St. Lucie and Martin County. Services are available 
8;00 a.m. - 4:30 p.m. (Attachment 8). 


d. What are the specific transportation barriers and other challenges facing veterans and military families in the project's 
area? Transportation needs in east-central Florida would continue to struggle, in many cases without success, to identify 
ways to identify their transportation needs. Many veterans residing in St. Lucie County and Martin County car commutes 
eat up the family's gas budget and public transportation options are limited in hours. One Call, One Click Centers will better 
associate them with a range of reliable, affordable options to get to vital destinations. 


e.ldentify the community's existing public, non-profit and private transportation providers. St. Lucie County functions as 
the Community Transportation Coordinator, providing: 


• 
• Public Transportation 
• Disadvantaged transportation for area residents, including those with low income 
• Transportation for seniors 


The County works with other area transportation providers who provide rides for: 
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• MeOicalO I ransportatlon to mealcal appointments 
• Clients served by their own organization programs 


These coordinated contractors own their own vehicles and often assist other residents with trips to fill unmet 
transportation needs. 


f. Demonstrate how the One-Call,One-Click Center will address the mobility needs of the above identified populations. , 
Veteran focused transportation services are offered in the region through the local Veteran Service Offices in the provision 
of transportation to the VA Medical Center in West Palm Beach. While veterans and their families can access the existing 
services indicated above, no other veteran centered programs exist. It Is anticipated that once the virtual Infrastructure is 
in place and operational, local organizations that are currently completing their own scheduling 'will make the shift to the 
One Call, One Click Center. Community TranSit, Transportation Coordination Network service, veteran's transportation, and 
private taxi and shuttle services will be coordinated under Community Transit. This software will satisfy the requirements of 
the One Call, One Click Center. In addition, social service providers and regional residents frequently contact counties 
offices with concerns about gaps in the existing systems; frustrations with insufficient transit services due to after-hour 
needs. The implementation and integration of the One Call, One Click Center will significantly improve veterans access, 
hours of operation and a service support network with other transportation providers for riders within St. Lucie and Martin 
County. This center will also provide additional transit options in a seamless system of services to veterans, their families, 
and the general public resulting In an increase in customer satisfaction and ridership. 


g. Describe how veterans, especially disabled veterans, will be engaged in the development and operation of the project. 
S1. Lucie County veterans support is provided by letters of support (Attachment 6). 


j 
j 
j


'e Requesting Section 5312 Research funds? <!)Yes 


Research 


eNo 


Research justification: 


Marketing will be conducted for veterans, people with disabilities, community organizations; independent living centers; 
para-transit passengers; disability-focused publications; advisory committees; services of employers, health and 
rehabilitation centers; governments; political and SOCial organizations. 


Research will be conducted to identify which mode is best to address the land use patterns and urban sprawl on the 
Treasure Coast. 


Research will also be conducted to ascertain which social marketing application is most effective in managing the Veteran 
and other transportation disadvantaged populations. The social marketing applications will be grouped by media type. A 
longitudinal study will be conducted to determine which age cohort responds to the range of media available and which 
produces the highest outcomes in ease of use and accessibility to social service programs via the transportation 
coordination network's One Call, One Click Center. 


This research will allow for coordinated planning, route optimization and a strategic marketing plan to veterans and other 
populations. Marketing and public engagement efforts related to demonstrating the implementation of the proposed 
project. How can efforts Improve the success: 


Radio 
NPR - Drew Mello - Treasure Coast Happenings 
Pat Sacco 


• 
Anthony Westbury 
Rev Bob Coleman - WPLM 
WPSl, La Voz 
Treasure and Space Coast Radio - radio interview 
Clear Channel 
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Veteran's Organizations 
Uncoln Park Mainstreet 
Fort Pierce Mainstreet 
Civic groups, Faith Based Organization's newsletters 


Website 
links from community partners 


Press releases 
Set up television interview spots with SLCTV, City of Port St Lucie, School Board, United Way - Live United 
Contact television stations re: Go-Live 


Capital Project Budget 
Line Item Description Total Line Item Cost 


IIInteractive Webslte/Web Portal with dedicated server hosting 
1 110,000 


IOffice Equipment I 18,000 


Network Connectivity (for 30 units of MDT's/AVL) I 17,000 


Ilcall Center Equipment (computers, phone and cabling) I [5 /000 


I I Software, Hardware, (5) licenses, Training, Product Upgrades and Modules I [350,000 


I,n-vehicle Hardware and Support I 185/000 


Iproject Management/Contractor/Consultant r 125,000 


Iinstallation I 115,000 


ISectlon 5312 I 10 


Total Capital Project Budget: /505,000 


Total Federal Capital Request (not to exceed 80% of the above): /404,000 


Capital Project Scalability 
Is the Capital Project Scalable? 


@Ves ONo 


IfVes, specify minimum funds necessary (optional): 12521500 I 
Provide explanation ofscalability with specific references to the capital budget line items above: 


1 


1 


I 


I 
I 
I 
I 
I 


1 


I 


1 


The initial base budget for capital was desig ned with the concept consistent for increased volume in service so as not to 
impact delivery of services. The initial budget includes costs for 30 units of MDT's for each transportation provider & five 
user licenses; however, the project can be scalable down to 15 units and a minimum of 2 user licenses thereby reducing the 
costs to $252,500). 
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I-
 Capital Matching Funds Information 



Matching Funds Amount (should be at least 20% ofTotal Capital Project Budget above): L-11_0_1,_000_____---l 


I Match for Capital Funds includes in-kind contribution? ® Yes 0 No 


Source of Matching Funds: 


I n/a 


I 

I 
1 


Supporting Documentation of local Match: 

(include necessary narrative description as well as the name of any attachments which document local match) 



I 

1 


S1. lucIe County proposes to utilize the state toll revenue credits as match for purchase of software, hardware and technical 
support services for the One Call, One Click Center (Attachment n. 


Research Budget 
Line Item Description Total line Item Cost 


1(2) Surveys and Needs Assessment 


/(11,000) promotional brochures/flyers 


1(765) radio spots 145,900 


1(15,000) mailings 


Total Research Budget (maximum $50,000 or 50% ofabove Total 
150,000Capital Project Budget above, whichever is smaller): 


Project Timeline 


Timeline Item Description Timeline Item Date 


IGrant Award Announcement /711/2012 


Iset up TEAM /71912012 


Competitive Selection Process/Award Vendor Contract 11211 0/2012 
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Project Timeline 


TImeline Item Description 


Purchase Software Technology/Hardware 


Iwebsite Design and Development 


Develop Marketing Plan 


[segin Technology Testing 


1Implement Marketing Plan 


Meet with Partners on progression/feedback 


[Launch Call Center 


[website Modification 


[contract Completed 


Timeline Item Date 


1214/2013 


12118/2013 


14/1/2013 


13125/2013 


[4/29/2013 


15/ 2712013 


16124/2013 


17/31/2013 


Congressional Districts (Place of Performance) 


Congressional District 	 Congressional Representative 


IRooney, Tom 


1Hastings, Alcee L. 


• 
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• 
Applicant and Proposal Profile 

Veterans Transportation and Community Living Initiative Capital Grant Program 

Section I. Applicant Information 
Is this a resubmission due to an invalid/error message from FTA? 0 Yes ® No 

Organization Legal Name: 1st. Lucie County Board of County Commissioners 

FTA Recipient ID Number: IL...0_72_2_1_540_3_0_00__________________________.....I 

Applicant Eligibility: eState
j 

C Indian Tribe 

® Direct recipient of 5307 Urbanized Area Formula Program 

o Metropolitan Planning Organization 

C City/County Governmental Agency 

Population served: t8l Urbanized over 200,000 

(check all that apply) 
o Urbanized 50,000 - 200,000 

o Rural 

• 

Description of services prOVided: 


St. Lucie and Martin Counties provide funding to assist former military in obtaining federal/state benefits as a result of 
active military service. They provide transportation for eligible disabled veterans to the VA Medical Center in West Palm 
Beach. Local Community Transportation Coordinators support fixed route and demand response trips. st. Lucie has six and 
Martin has three. Coordinated contractors assist with filling other gaps In transportation. 

Description of areas served: 

St. Lucie, Florida Metropolitan Statistical Area (MSA) encompasses Martin and st. Lucie Counties. St. Lucie County 
and Martin County are located in east-central Florida along the Atlantic Ocean. Strategically located, the two counties are 
in the middle of Florida's largest business centers, induding Miami, West Palm Beach, Orlando and Jacksonville. The 
Counties feature a history of growth, a young and educated workforce, established infrastructure and a pro-business 
government. The land area based on the 2010 census for st. Lucie County is 572 square miles and 543 for Martin County. 
According to the 2010 Census, the population of St Lucie is 277,789, representing a 44.2 percent increase from 2000 to 
2010. Martin County's population is 146,318, representing a 15.5 percent increase from 2000 to 2010. 

According to the Census figures, the Treasure Coast's largest city, Port St. Lucie, has grown by 85.4 percent between 2000 
and 2010, from 88,769 residents to 164,603. The city has annexed 15 square miles and has grown its business profile from 
one of predominately call and distribution centers to high-tech, white-collar businesses. With a focus on building the 
MResearch CoastMthrough biotech organizations, businesses such as Torrey Pines Institute for Molecular Studies and the 
Vaccine & Gene Therapy Institute of Florida (VGTI), as well as the Hollywood animation studio Digital Domain Holdings 
have been drawn to the area. 

In 2005 and 2006, Port St. Lucie was America's third fastest-grOWing city and the entire Treasure Coast area was 

.' 

experiencing rapid development. The economic base was centered in home construction and the collapse of that market 

led to widespread job loss, foreclosures, and an increase in poverty for both Counties. The percentage of families living 
below the poverty level in St. Lucie County is reported as 13.7 percent and Martin County at 10.4 percent with a statewide 
figure of 13.8 percent. 
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• The Hispanic population in Florida has shown a marked increase In recent years. The Treasure Coast's Hispanic population 
has increased by 46,721 from 2000 to 2010. Martin County showed an increase of 88.1 percent for the Latino population, 
while St. lucie County showed a 192.4 percent increase between 2000 and 2010. 

Concurrently, the St lucie African American population grew from 29,714 in 2000, to 53,036 in 2010, an increase of 15.4 
percent. This segment represents19 percent of the County's total population. Martin County shows the African American 
population of 5.4 percent of the total. Martin and St. Lucie have senior populations of 19.9 percent and 27.3 percent, 
respectively. It is surmised that minorities and seniors are the fastest-growing populations for alternative transportation 
needs. With the past growth as indicated from the Census figures, it is evident that the need for transit service is strong and 
is likely to grow in the coming years. 

Section II. Evaluation Criteria (ThiS section repeats. per project) 

Eligibility Information 

Project Title: I~Route to Freedom· Program 
(Descriptive Title of this 

Proposal) 

• 

Project Executive Summary: 

Through this FTA Veterans Transportation and Community living Initiative Capital Grant Program (VTCU-II) grant 
application, St. lucie County is seeking funding to set up the infrastructure necessary to create a One Call, One Click Center. 
With the identified gaps in services in the region to be served, the community has already created a Transportation 
Coordination Network (TCN) that matches those with unmet transportation needs with transportation providers and 
potential funding organizations for those requiring assistance. With the aging veteran population, including those with 
disabilities, and the Increase in service mentwomen returning to the area, gaps in transportation services have become 
apparent. Despite the existence of transportation programs, other disadvantaged populations with unmet needs have also 
been identified. 

The TCN is a new collaborative and as awareness of its availability has become more well-known and the demand for the 
service increased, the lack of a centralized access pOint has become clear. Local resources have been identified for the 
operational costs to run the center, but funding is needed to put in place the necessary infrastructure, to recruit providers 
and community-based organizations, and to market the program to the veteran community. 

The project goal Is to connect St. Lucie and Martin County veterans, their military family members in addition to other 
transportation disadvantaged populations, which include persons with disabilities, older adults, disadvantaged youth and 
low-income families, to various destinations throughout the region for employment, medical and recreational purposes. 

Project Type: (e.: Establishment of a new one-calltone-click center 

o Expansion of an existing one-calltone-click center 

o One-caillone-click related hardware or software 

oOther 


If Other, Specify: 


• This project will be implemented by a subrecipient: 0 Yes . C!; No 
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Planning and Partnership 

Is this project in STIP or TIP? C Yes €I No 

Planning and partnership: 

..... Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 


Referencing veterans is not currently included in the STlPfTlP; Planning Organizations will revise this year. The STIPfTlP 
both reference the Regional Long Range Transportation Plan (RLRTP) and the Transportation Disadvantaged Service Plan 
(TDSP). All these plans express the establishment and implementation of the proposed service. 

Regional Coordinated Transportation and Human Services Planning 
-The Regional Long Range Transportation Plan (RLRTP) is updated every five years; last update was on February 2011. The 
Transportation Disadvantaged Service Plan (TDSP) was updated In 2008 with the next major update due in June of 2012. 
-Development of Coordinated Plan 
The County Transit program assist with development of local plans by identifying deficiencies in services.. 

Prior Work on Veterans/Families mobilitiy issues 

- St. Lucie and Martin County have taken steps to address mobility needs of veterans by ensuring access to the West Palm 

Beach Medical Center. The service began more than twenty-five years ago. It does not appear that the needs of family 

members have been addressed, aside from referring them to the fixed route and demand response service. 


- The coordinated plan includes the development of transportation disadvantaged services, this population includes many 
veterans and their mobility needs have been served through the Demand Response, Medicaid and transit services. 
Veterans have not been specifically delineated as a group under this category and will be incorporated when the updated 
plans are completed. 

Partnerships 
With a focus on regionalization, both counties works together to address transportation. The need to develop a centralized 
access point for trips lead to a search for resources. Initial collaborative meetings began in 2011 and have been held with 
approximately 30 organizations representing potential funders as well as riders and trip providers. Participants In 
discussions have included Veteran Workforce Employment Coordinator and representatives from the local veteran 
community. 
The Local Coordinating Board (LCB) oversees the Transportation Disadvantaged programs and fully supports its creation. A 
representative from the Veteran Community serves on the LCB and is actively involved in Identifying and advocating for 
veteran needs (Attachment 2). 
-Transportation Organizations - Regional transportation partners include the following organizations. 
~ Transportation Coordination Network (TCN) - is comprised ofTransportation Contractors that have collaborated to form 
this network. All transportation contractors have contracts with the County and contribute to the Annual Operating Report. 
These providers actively participated in the development of this One Call, One Click Center. The TCN Steering committee is 
made up of transportation providers, social service organizations, a non-profit and Coordinators. This group will be actively 
dispatched through the Center. 
- Veteran/Military Governmental Service Providers 
The region does not have a local military base, the nearest is Patrick Air force Base in Cape Canaveral. 
VA Medical Center - West Palm Beach 
- Veteran/Military Service Organizations and Military Family Organizations in Martin and St. Lucie County 
All veteran organizations have agreed to assist in performing a detailed needs assessment and to conduct periodic 
evaluations ofthe veteran community needs: 

American Legion Post 40; 318; 358;368 
American Legion Auxiliary Post 12 
Chapter 113 Disabled American Vets 
Veteran of Foreign Wars 
AmVets Post 92 
Veterans of Foreign Wars 10554 Northside 
Jupiter Vet Center 
American Gold Star Mothers 
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1 

IV. txlstmg Lenter 
Council on Aging of St. Lucie (COASL)/Community Transit will house the One Call, One Click Center. COASL currently 
operates the Demand Response services. Staff completes scheduling. They support the grant and its implementation and 
will run dispatch operations with TCN fleet partnership according to Memorandum of Understanding. ' 

'" -
Partnerships 

/3x 
(Please see letters of partners and supporters (Attachment 3) 

Project Partner & Supporter letter of support attached? 
-, 

Iplease see letters of partners and supporters (Attachment 3). 

I I 0 

I I 0 

I I 0 

I I 0 

I l8:I 

Readiness Justification 

• Project was submitted for previous round ofVTCU grant competition? 0 Yes ®No 


Project Can Be Obligated Within; 


o Upon Selection ~) 3 Months 06 Months () 12 Months 

Project Can Be Implemented Within: 

06 Months • € 12 Months C 2 Years C 3 Years or longer (please explain in justification below) . 

Project Readiness Justification: 

... Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 


1) Goals 
a) Short Term-Pre Award 

i) Continue recruiting transportation providers 
ii) Conduct outreach on services to the veteran organizations 
iii) Finalize availability of Job Access and Reverse Commute and New Freedom funding 
iv) Continue to identify creative financing to subsidize trip costs 
v) Build on existing long-term plan for sustainability of operations 
vi) Work with CBOs to: 

vii) Develop needs assessmentlsurveyfor implementation 
viii) Train on database/establish performance measures 
ix) Develop Accessible Transportation Plan with Easter Seals 
x) Select advisory board members and make necessary revisions to regional plans. 
xi) Make necessary revisions to the regional plans in accordance with grant requirements. 

b) Post grant award (1-3 months) 
i) Finalize Interlocal Agreement/obtain approval from Board of County Commissioners (BOCC) 
ii) Conduct comprehensive needs assessment of veteran community with all veterans service organizations 
iii) Set up virtual infrastructure for One Call. One Click Center 
iv) launch website 
v) Gather coordinates for google partners 
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VI) J-Inauze MUU wltn I ransportatlon venaors 

vii) Finalize MOU with local social service agency 

viii) Develop marketing plan and Go-Live date 

c) Midrange (3-5 months) 


j 

i) Purchase software/hardware for website design 

10 Complete website design construction 


f iii) Complete Installation of technology for TCN fleet 

d) 5-6 months
1 
i) Beta test with Go-live by end of month six1 
(1) Complete training forCBOs service providers 
(2) Finalize marketing plan task-Brochure printing-Radio spot creation/plan development, including Creole and Spanish 

stations-Schedule radio interviews for local talk show-Schedule local television interview programs-Distribute newsletter 
insert

I ii) If funds for construction are received, continue with steps toward construction 
(1) Complete Request for Proposals and award contract to construction vendor for the mixed use expansion of the 

I 
Intermodal 
2) Prior Work 

a) The region does not currently have an existing human service/workforce One Call, One Click Center 
b) Transportation Disadvantaged Service Plan references expansion of the coordinated system to meet the demand for j 
services 

c) A One Call, One Click Center will be housed at Community Transit. 


j 

(i) To ensure representation of veterans, military families, and those with disabilities among hired staff, the Workforce f 
j Solutions Veteran Coordinator will be involved with TCN and has expressed interest in assisting with staffing veterans. 1 

Technical, Legal and Financial Capacity 1 

Description of Technical Capacity to Implement Project: I. *** Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 

I 

I 

j 

I 


Technical Capacity: 

The project will be administered by St. lucie County Community Transportation Coordinator (aC) as the designated 
recipient of FTA funds. The ac has extensive experience in managing grants and the ability to take on additional 
responsibilities for incorporating the increase in services to veterans and military families and to track the project 
performance (Attachment 4). 

The St. Lucie County Finance Department has extensive experience and a successful history of fiscal processing for federal 
grants. 

i. Regional Transportation Plan - The local Transportation and Metropolitan Planning Organizations are committed to 
updating the local and regional plans to include speCific veteran and military family transportation goals. 

it These changes will include all plan components, including mobility management, specific military and veteran related 
gap assessment, outcome tracking, identification of military family needs, and more. 

iii. Identifying local technical needs for transportation providers will also be included with a focus on implementation and 
eventual expansion of the One Call, One Click Center. 

iv. The recently formed Regional Transportation Organization has a subcommittee that is focused on developing a regional 
performance measurement plan that will include the One Call, One Click Center outcomes. 

Description of legal Capacity to Implement Project: 

.... Note: Applicant should address all elements listed as part of the evaluation criteria In the Notice Of Funding Availability (NOFA). 


ILegal Capacity: 

SF424 Supplemental Form - Veterans Transportation and Community Living Initiative Capital Grant Program Page 50f11 



------ --------

• 
~ vl.1 
~ 
j

j. 

I 

i 
I 

I 

1 

J 

I 

I 

I 

i 
j
Ie 


The St. Lucie County Attorney's Office has a staff of (9) nine employees including (4) four attorneys. The County Attorney's 
Office provides legal advice, counsel. and representation to the Board ofCounty Commissioners, County Administration, 
and various boards and committees legal issues. 

The County does not have any legal issues that would prevent acceptance of FTA funds, eligibility, or the authority to apply. 

Description of Financial Capacity to Implement Project: 

..... Note: Applicant should address all elements listed as part ofthe evaluation criteria in the Notice Of Funding Availability (NOFA). 


Financial Capadty: 
The Office of Management and Budget prepares and manages the County's annual budget. It is responsible for setting the 
budget schedule and procedures; estimating revenues for each fund; reviewing departmental budget requests; and 
recommending actions to the County Administrator. The office is also responsible for all steps associated with budget 
administration, Including coordination and administration of grants. The Finance Department of the Clerk of the Court 
approves expenditures and accounting procedures, ensuring that the County follows all required statutes and federal 
guidelines and approved accounting procedures. 

Long Term Funding Sustainability: 

A long term sustainability plan has been initiated and funds identified for operations for the first two years of startup. 

Grant applications for Foundation funding have also been identified and completed. Local community - based 

organizations are committed to provide funding to subsidize the service in support of their programs, including the Center 

for Independent Living, the Treasure Coast Community Action Agency, veterans and veteran organizations. Other providers 

have been approached and are interested in considering fund Ing if the grant is awarded. 


The Easter Seals technical assistance will expand the long-term sustainability plan. Community Transit and Citizens for 

Improved Transit also have agreed to provide ongoing consulting services for future development. 


More than 30 CBOs are attending the Accessible Transportation Coalitions Initiative (ATCI). This grant provides a two day 

event with stakeholders to create an action plan to expand the planning and long-term implementation and sustainability 

ofaccessible transportation(Attachment 5). 


Trip providers have suggested that advertising could be sold for their vehicles as another source of sustainable revenue. 

Should the mixed-use expansion of the intermodal become a reality, naming rights of the One Call, One Click Center could 

be sold, providing another revenue source. 


FTA Program Funding: 

The primary FTA funds (5307,5309.5311, etc.) and the local Municipal Services Taxing Unit (MSTU) are committed to the 

sustainability of the fixed route and Demand Response systems provided through Community Transit and Medical 

Transportation Management (MTM). 


However, the regional CTCs have identified that Job Access and Reverse Commute (5316) funds and New Freedom (531]) 

funds will be utilized to support the first two years of funding for the One Call. One Click Center. Area providers have been 

successful in obtaining vehicles through the Section 5310 funds and will continue to be encouraged to apply. 


Toll Revenue Credits are provided as the match for the FTA VCTLI-II capital grant. Per FDOT "Toll revenues from Florida's 

Turnpike and other toll facilities owned by the State ...... Federal law permits the use of certain toll revenue expenditures as 

a credit .. : 


The St. Lucie County Board of County CommiSSioners has recently applied for the Bus & Bus Facilities Grant to request funds 

for the construction ofa local Park& Ride to expand the recently completed Intermodal Transit Facility. Local funds of 

$61,505 were used to purchase the lot on which the Park & Ride will be built should the grant be awarded. 


Additional Federal Resources: 

In-kind federal funds are offered through the funding provided to Easter Seals for the ACU training and technical assistance 

grant. 


Other Non-Federal: 
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• 
Are there any outstanding Technical, Legal, or Financial issues with respect to FTA Funding? 


aYes @No 


If Yes, explain: 


I There are no outstanding legal issues existing that would prohibit St. Lucie County from being eligible, making application 
j and accepting FTA funding.
1
; 

j Demonstration of NeedI 
l 
I 

I. 
Veteran population in project area: 141,740 


:==========~ 
Active duty military in project area: 1....,_2_,8_7_5_______-_--' 

Demonstration of Need: 

"** Note: Applicant should address all elements listed as part of the evaluation criteria in the Notice Of Funding Availability (NOFA). 


a. How large are the veterans/military communities in the project area to be served by the project? According to the 2010 
Census, St. Lucie County is home to 23,790 and Martin County is home to '7,950. 

b. What portion of the veterans/military population in the projects area are persons with disabilities? The Veterans with 
disabilities in St. Lucie County is 3.02 percent and Martin County Veterans with disabilities is 3.07 percent of the total 
veteran population in the reflected counties population. 

c. Where are the nearest veterans and military support services that support the project's area? St. Lucie and Martin County 
disabled and disadvantaged veterans are provided free transportation to the West Palm Beach VA Medical Center. In 
addition, the US Department of Veterans Affairs operates clinics in both St. Lucie and Martin County. Services are available 
8;00 a.m. - 4:30 p.m. (Attachment 8). 

d. What are the specific transportation barriers and other challenges facing veterans and military families in the project's 
area? Transportation needs in east-central Florida would continue to struggle, in many cases without success, to identify 
ways to identify their transportation needs. Many veterans residing in St. Lucie County and Martin County car commutes 
eat up the family's gas budget and public transportation options are limited in hours. One Call, One Click Centers will better 
associate them with a range of reliable, affordable options to get to vital destinations. 

e.ldentify the community's existing public, non-profit and private transportation providers. St. Lucie County functions as 
the Community Transportation Coordinator, providing: 

• 
• Public Transportation 
• Disadvantaged transportation for area residents, including those with low income 
• Transportation for seniors 

The County works with other area transportation providers who provide rides for: 
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• MeOicalO I ransportatlon to mealcal appointments 
• Clients served by their own organization programs 

These coordinated contractors own their own vehicles and often assist other residents with trips to fill unmet 
transportation needs. 

f. Demonstrate how the One-Call,One-Click Center will address the mobility needs of the above identified populations. , 
Veteran focused transportation services are offered in the region through the local Veteran Service Offices in the provision 
of transportation to the VA Medical Center in West Palm Beach. While veterans and their families can access the existing 
services indicated above, no other veteran centered programs exist. It Is anticipated that once the virtual Infrastructure is 
in place and operational, local organizations that are currently completing their own scheduling 'will make the shift to the 
One Call, One Click Center. Community TranSit, Transportation Coordination Network service, veteran's transportation, and 
private taxi and shuttle services will be coordinated under Community Transit. This software will satisfy the requirements of 
the One Call, One Click Center. In addition, social service providers and regional residents frequently contact counties 
offices with concerns about gaps in the existing systems; frustrations with insufficient transit services due to after-hour 
needs. The implementation and integration of the One Call, One Click Center will significantly improve veterans access, 
hours of operation and a service support network with other transportation providers for riders within St. Lucie and Martin 
County. This center will also provide additional transit options in a seamless system of services to veterans, their families, 
and the general public resulting In an increase in customer satisfaction and ridership. 

g. Describe how veterans, especially disabled veterans, will be engaged in the development and operation of the project. 
S1. Lucie County veterans support is provided by letters of support (Attachment 6). 

j 
j 
j

'e Requesting Section 5312 Research funds? <!)Yes 

Research 

eNo 

Research justification: 

Marketing will be conducted for veterans, people with disabilities, community organizations; independent living centers; 
para-transit passengers; disability-focused publications; advisory committees; services of employers, health and 
rehabilitation centers; governments; political and SOCial organizations. 

Research will be conducted to identify which mode is best to address the land use patterns and urban sprawl on the 
Treasure Coast. 

Research will also be conducted to ascertain which social marketing application is most effective in managing the Veteran 
and other transportation disadvantaged populations. The social marketing applications will be grouped by media type. A 
longitudinal study will be conducted to determine which age cohort responds to the range of media available and which 
produces the highest outcomes in ease of use and accessibility to social service programs via the transportation 
coordination network's One Call, One Click Center. 

This research will allow for coordinated planning, route optimization and a strategic marketing plan to veterans and other 
populations. Marketing and public engagement efforts related to demonstrating the implementation of the proposed 
project. How can efforts Improve the success: 

Radio 
NPR - Drew Mello - Treasure Coast Happenings 
Pat Sacco 

• 
Anthony Westbury 
Rev Bob Coleman - WPLM 
WPSl, La Voz 
Treasure and Space Coast Radio - radio interview 
Clear Channel 
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j v1.1 
! 
j INewsletters 

I-

j 

, 

t 
I 
1, 
I 
i 
i 
I 
1 
~ 
I 
J 

t 
J 

• 


Veteran's Organizations 
Uncoln Park Mainstreet 
Fort Pierce Mainstreet 
Civic groups, Faith Based Organization's newsletters 

Website 
links from community partners 

Press releases 
Set up television interview spots with SLCTV, City of Port St Lucie, School Board, United Way - Live United 
Contact television stations re: Go-Live 

Capital Project Budget 
Line Item Description Total Line Item Cost 

IIInteractive Webslte/Web Portal with dedicated server hosting 
1 110,000 

IOffice Equipment I 18,000 

Network Connectivity (for 30 units of MDT's/AVL) I 17,000 

Ilcall Center Equipment (computers, phone and cabling) I [5 /000 

I I Software, Hardware, (5) licenses, Training, Product Upgrades and Modules I [350,000 

I,n-vehicle Hardware and Support I 185/000 

Iproject Management/Contractor/Consultant r 125,000 

Iinstallation I 115,000 

ISectlon 5312 I 10 

Total Capital Project Budget: /505,000 

Total Federal Capital Request (not to exceed 80% of the above): /404,000 

Capital Project Scalability 
Is the Capital Project Scalable? 

@Ves ONo 

IfVes, specify minimum funds necessary (optional): 12521500 I 
Provide explanation ofscalability with specific references to the capital budget line items above: 

1 

1 

I 

I 
I 
I 
I 
I 

1 

I 

1 

The initial base budget for capital was desig ned with the concept consistent for increased volume in service so as not to 
impact delivery of services. The initial budget includes costs for 30 units of MDT's for each transportation provider & five 
user licenses; however, the project can be scalable down to 15 units and a minimum of 2 user licenses thereby reducing the 
costs to $252,500). 
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I-
 Capital Matching Funds Information 


Matching Funds Amount (should be at least 20% ofTotal Capital Project Budget above): L-11_0_1,_000_____---l 

I Match for Capital Funds includes in-kind contribution? ® Yes 0 No 

Source of Matching Funds: 

I n/a 

I 

I 
1 

Supporting Documentation of local Match: 

(include necessary narrative description as well as the name of any attachments which document local match) 


I 

1 

S1. lucIe County proposes to utilize the state toll revenue credits as match for purchase of software, hardware and technical 
support services for the One Call, One Click Center (Attachment n. 

Research Budget 
Line Item Description Total line Item Cost 

1(2) Surveys and Needs Assessment 

/(11,000) promotional brochures/flyers 

1(765) radio spots 145,900 

1(15,000) mailings 

Total Research Budget (maximum $50,000 or 50% ofabove Total 
150,000Capital Project Budget above, whichever is smaller): 

Project Timeline 

Timeline Item Description Timeline Item Date 

IGrant Award Announcement /711/2012 

Iset up TEAM /71912012 

Competitive Selection Process/Award Vendor Contract 11211 0/2012 
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1 
1 ,. 

f 
I 

t 
J 

1 

, 
1 

I 

II. 


v1.1 

Project Timeline 

TImeline Item Description 

Purchase Software Technology/Hardware 

Iwebsite Design and Development 

Develop Marketing Plan 

[segin Technology Testing 

1Implement Marketing Plan 

Meet with Partners on progression/feedback 

[Launch Call Center 

[website Modification 

[contract Completed 

Timeline Item Date 

1214/2013 

12118/2013 

14/1/2013 

13125/2013 

[4/29/2013 

15/ 2712013 

16124/2013 

17/31/2013 

Congressional Districts (Place of Performance) 

Congressional District 	 Congressional Representative 

IRooney, Tom 

1Hastings, Alcee L. 

• 
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From: Corine Williams [mailto:williamsc@stlucieco.org]  
Sent: Wednesday, October 17, 2012 12:41 PM 
To: Beth Beltran; Claudette Mahan 
Cc: Don Donaldson; 'Lisa Sanders'; John Haddox; 'Marianne Arbore'; Natasha Serra; Beth Ryder; Peter 
Buchwald; Stefanie Myers; Marceia Lathou 
Subject: RE: Veterans Transportation and Community Living Initiative (VTCLI) 
 
Beth and Claudette, 
 
Thank you for reviewing the application and identifying some of the information that appears to 
misrepresent the involvement of Martin in the VTCLI grant. 
 
Working with a new grant writer to ensure consistency and accuracy across the application while 
providing an understanding of the transit verbiage proved to be challenging. The goal is to always 
finalize the application far in advance of the deadline to avoid issues such as those you have identified. 
Being new to transit and the area providers, some of the errors were directly related to the grant writer 
confusing acronyms (MV versus MTM, TPO versus MPO). Many of the concerns you indicated in your 
letter were addressed in the revisions given to her for final editing. Those modifications should have 
been made prior to the submittal, but clearly were not. It is concerning for us as well. 
 
St. Lucie has already discussed the need for modifications to the application with the Technical 
Assistance advisor and has been assured that, as the overall scope of the grant remains unchanged, 
modifications to details in the application are not problematic. The modifications are already in process. 
 
The VTCLI funding is a “next step” for St. Lucie County as we continue to expand the awareness of and 
the opportunities for transportation trips for residents. Development of the Transportation Coordination 
Network has identified future trip providers and potential funding sources for those trips. The ATCI grant 
has been pivotal in identifying the collaborative to develop funding plans for the provision of 
transportation for Transportation Disadvantaged residents.  
 
The key purpose of the grant is to purchase software to help establish/expand a one call /one click 
center and to educate veterans and their families across the region about local transportation resources 
throughout the region. The VTCLI grant allows the infrastructure to be put in place to facilitate a pilot 
program to identify the specific community needs for veterans and their families and to ensure the 
resources needed to address those needs are in place. Even with a focus on the veteran community, it is 
expected that the project can be expanded to serve not only veterans, but also other TD clients.  
 
Initial assessments indicate that the needs of the veterans are often across county lines and to ensure 
that the objectives of the grant are satisfied, any implemented plan must address that need. Anecdotal 
reports, as well as feedback from FDOT illustrate the concern that residents seeking to travel across the 
region have needs that are not being met. The grant application was written to address those regional 
needs with the support of many local veteran organizations in Martin and St. Lucie Counties, as well as 
potential funders and trip providers. I am uncertain which parties you believe were incorrectly included, 
but many letters of support for the application were received. 
 
Please accept our apologies regarding the inclusion of the Martin MPO with respect to modification to 
the planning document. This modification was not discussed, as there was no need for Martin to modify 

mailto:[mailto:williamsc@stlucieco.org]


their documents with St. Lucie applying for the grant. It was never intended that Martin County or MTM 
be misrepresented in a role to which they did not agree. 
 
St. Lucie is pursuing multiple other funding sources, in addition to the JARC and NF funds. On page 4, the 
reference was made to “finalize availability of JARC and NF funding” to illustrate that this was a possible 
funding option. As I shared with you last Friday at the TCTM meeting, there is not an intention for those 
funds to exclusively be provided to the Council on Aging. As we have discussed, the goal is for those 
funds to be used regionally to assist as many residents as possible in both Counties as determined by the 
evaluation committee as part of a request for proposals process. 
 
We would be happy to discuss any additional concerns you may have regarding this application. Please 
don’t hesitate to contact me to schedule a meeting. 
 
Respectfully yours, 
 
 
Corine C. Williams 
SLC Transit Coordinator/CTC 
St. Lucie Housing and Community Services 
437 N. 7th Street, Fort Pierce, FL 34950 
772-462-2092 (o) 
772-362-1703 (fax) 
 
When you renew your vehicle tag donate a $ to the Transportation Disadvantaged Trust Fund 
 
 
 

 
Please Note: Florida has very broad public records laws. Most written communications to or from County officials regarding County business 
are public records available to the public and media upon request. It is the policy of St. Lucie County that all County records shall be open for 
personal inspection, examination and / or copying. Your e-mail communications will be subject to public disclosure unless an exemption 
applies to the communication. If you received this email in error, please notify the sender by reply e-mail and delete all material 



 

December 14, 2012 

YOU’RE INVITED! 
Southeast Florida Human Services & Veterans 

Transportation Summit 
 

 Friday, December 14, 2012 
9:30 am – 3:00 pm 

 
Florida Atlantic University 

Student Union, 777 Glades Rd, Boca Raton, FL 33431 

CLICK HERE TO REGISTER by November 27.  
Registration is limited to first 300 people!  

Box lunches are available by advance registration only. Please arrive 30 
minutes early with $10 cash to check-in. Attendees are welcome to bring 

their own lunch.  
 

Contact: Alana Brasier, Planner 
Renaissance Planning Group 

(561) 404-7261 ext. 207 
 

Objectives 
• Identify unmet transportation needs 
• Recommend transportation services to accommodate unmet needs  
• Strengthen coordination among transportation providers 
• Identify emerging issues facing human service agencies  
• Address veterans’ transportation needs 
• Assess impact of MAP-21 on human service agencies 

Speakers 
• Laura Keyes – Community Development Manager, Aging Services 

Division, Atlanta Regional Commission 
As keynote speaker, Laura will present her work on regional coordination in 
improving mobility options and securing funding in the Atlanta region.  

• Jennifer Hibbert – Director of Planning and Program Development, Federal 
Transit Administration Region IV 
Jennifer will highlight relevant MAP-21 changes and what they mean at the 
state, regional, and local levels, and will address specific veterans 
transportation issues. 

  
Information gathered at this Summit can play an 

important part in updating the Federally mandated 
Coordinated Public Transit Human Services 

Transportation Plans (CPTHSTP). Inclusion in 
this Plan may be directly linked to grants and 

funding opportunities. 
 
It is the policy of the Florida Department of Transportation that no person be denied the benefits of or be 
subjected to discrimination or retaliation under any program or activity administered by the Department or 
its sub-recipients on the basis of race, color, national origin, sex, age, disability/handicap, or income status. 
If you feel you have been discriminated against please contact Larry Merritt, (954) 777-4683, 
larry.merritt@dot.state.fl.us. If you need special accommodations under the American with Disabilities Act 
or require translation services (free of charge) please contact Lauren Adamo with the student union at (561) 
297-3730, ladamo@fau.edu  at least seven days before the meeting. 
 

Presented by: 

 
Florida Department of 

Transportation 
 

in association with 
 

Broward County Transit 
Broward MPO 

Florida Commission for the 
Transportation 
Disadvantaged 

Guidance/Care-Center, Inc. 
Health Council of South 

Florida, Inc. 
Indian River County MPO 

Martin County Transit 
Martin MPO 

Martin County CTC 
Miami-Dade Transit 
Miami-Dade MPO 

Palm Tran Connection 
Palm Beach MPO 

Senior Resource Association 
of Indian River 

St. Lucie Community 
Transit 

St. Lucie County CTC 
St. Lucie TPO 

South Florida Regional 
Transportation Authority 

 

http://hsvtsummit.eventbrite.com/
mailto:abrasier@citiesthatwork.com?subject=Southeast%20Florida%20Regional%20Human%20Services%20Transportation%20Summit
mailto:larry.merritt@dot.state.fl.us
mailto:ladamo@fau.edu
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/634f0e4ccb
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/634f0e4ccb
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/5046a7689a
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/aedea95982
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/aedea95982
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/aedea95982
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/8a40e8ac88
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/0c7d51a009
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/0c7d51a009
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/57989c24e6
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/bc431f65af/_pageid=73,4439390&_dad=portal&_schema=PORTAL
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/a8279d209a
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/957532ba53
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/81b4fe2af3
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/01e9374eea
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/40c326c17d
http://www.seniorresourceassociation.org/
http://www.seniorresourceassociation.org/
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/1e6149fa3d
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/1e6149fa3d
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/dd0a82d02a
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/22b9bd900a
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/22b9bd900a
http://cts.vresp.com/c/?RenaissancePlanningG/3e5e11adb1/963048a132/2fd9f9f812
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ST. LUCIE COUNTY         
BOARD OF COUNTY COMMISSIONERS 
2300 VIRGINIA AVENUE • FORT PIERCE, FL 34982 
 

CALL FOR PUBLIC TRANSPORTATION PROJECTS 
JOB ACCESS & REVERSE COMMUTE (JARC) AND NEW FREEDOM PROGRAMS  

November 2, 2012 
 
St. Lucie County Housing and Community Services Department in partnership with Martin 
County is announcing a call for public transportation projects for Job Access & Reverse 
Commute (JARC) and New Freedom Program funds. The available funds are for projects 
within St. Lucie and/or Martin Counties that improve transportation for low-income 
individuals, individuals with disabilities, and individuals seeking to access suburban 
employment locations. The deadline for receipt of project applications is 12 noon, 
Monday, December 17, 2012. 
 
Background on JARC and New Freedom Programs:  The Job Access & Reverse 
Commute program is intended to help fund transportation services and supportive activities 
that 1) improve access to jobs for persons of low income and those on welfare, and 2) 
provide reverse commute trips for the general population. A reverse commute trip provides 
transportation for urban, suburban and rural area residents to suburban employment 
opportunities.  
 
The purpose of the New Freedom Program is to provide improved public transportation 
service, and alternatives to public transportation, beyond those required by the Americans 
with Disabilities Act of 1990 (ADA), for people with disabilities regardless of income.   
 
Eligible Applicants: 1) Private nonprofit organizations; 2) State or local governmental 
authorities, and 3) Operators of public transportation services, including private, for-profit 
operators of public transportation services. Only organizations whose proposed public 
transportation projects serve St. Lucie and/or Martin Counties are eligible to apply. The 
origin or destination must be located within either County and the general nature of the 
service must include shared rides. 
 
Examples of Eligible Projects:  Eligible projects include, but are not limited to late-night 
and weekend service, ADA (Americans with Disabilities Act) accessibility improvements, 
and travel training.  
 
Available Funding:  The total funds available are $344,835 for JARC projects and 
$253,118 for New Freedom projects. Funds can be used for capital, operating, and 
administrative expenses. A 20 percent local share (match) requirement exists for capital 
costs, and a 50 percent local share requirement exists for operating costs. Securing the 
match is the responsibility of the applicant and will not be provided by either County. 
 

 

 
MARTIN COUNTY 
BOARD OF COUNTY COMMISSIONERS 
2401 S.E. MONTEREY ROAD • STUART, FL 34996 



Page 2 of 2 

 

October 26, 2012 
 

Coordinated Public Transit-Human Services Transportation Plan:  Projects selected 
for funding under the JARC and New Freedom programs must be consistent with the 
adopted St. Lucie Coordinated Public Transit-Human Services Transportation Plan  
 
(Coordinated Plan) or the Martin Coordinated Plan. Projects can be derived from either 
Coordinated Plan without being specifically listed in the Plan. The Coordinated Plans, also 
known as the Transportation Disadvantaged Service Plans (TDSP), are available online at 
the St. Lucie County Housing and Community Services Department website 
http://www.stlucieco.gov/community/transportation_dept.htm or the Martin MPO website 
www.martin.fl.us. 
 
Project Selection Process:  Funding for JARC and New Freedom projects will be awarded 
through a competitive selection process. After initial screening to determine eligibility, a 
panel consisting of representatives from local transportation and social services agencies 
will evaluate and score the applications. The ranked list of applications will then be 
submitted to the St. Lucie Local Coordinating Board for the Transportation Disadvantaged 
(LCB) for projects serving St. Lucie County and the Martin LCB for projects serving Martin 
County for approval in March 2013. Once approved, the ranked list will be submitted to the 
Federal Transit Administration (FTA) for final determination of funding. 
 
Application Form and Details:  The application form, as well as details concerning 
specific eligibility requirements, local share requirements, and allowable activities, can be 
found in the St. Lucie Job Access & Reverse Commute (JARC) & New Freedom Application 
Package available online at the St. Lucie County Housing and Community Services 
Department website http://www.stlucieco.gov/community/transportation_dept.htm or 
Martin MPO website at www.martinmpo.com and the Martin County website 
www.martin.fl.us. If you experience any difficulty with the application or desire the 
application in another format, please contact the St. Lucie County Housing and Community 
Services Department at (772) 462-1777 or Martin MPO at (772) 419-4081. 
 
Application Workshop:  A pre-application workshop will be held from 10:00 am to 12 
noon November 30, 2012 at Dorothy J. Conrad Building also known as the Walton Road 
Annex, 1664 S.E. Walton Road, Port St. Lucie, 2nd Floor Conference Room Attendance is not 
required but is encouraged. Registration is requested. Please call Corine Williams, St. Lucie 
County Transit Coordinator at (772) 462-1777, williamsc@stlucieco.org or Claudette 
Mahan, Martin Transit Manager at (772) 419-4081, cmahan@martin.fl.us. 
 
Application Deadline:  The application deadline is 12 noon, Monday, December 17, 
2012.  Applications must be received by this time to be eligible for consideration. 
Applications found to be incomplete or received after 12 noon, Monday, December 
17, 2012 will not be considered for funding. 
 
Application Submittal: Completed applications must be submitted to St. Lucie County 
Purchasing Department, 2300 Virginia Avenue, Room 228, Fort Pierce, FL 34982. For 
directions call 772-462-1400. 
 
Additional Resources: JARC Program (Federal Transit Administration) 
http://www.fta.dot.gov/funding/grants/grants_financing_3550.html 
New Freedom Program (Federal Transit Administration) 
http://www.fta.dot.gov/funding/grants/grants_financing_3549.html 

http://www.stlucieco.gov/community/transportation_dept.htm
http://www.martin.fl.us/
http://www.stlucieco.gov/community/transportation_dept.htm
http://www.martinmpo.com/
http://www.martin.fl.us/
mailto:williamsc@stlucieco.org
mailto:cmahan@martin.fl.us
http://www.fta.dot.gov/funding/grants/grants_financing_3550.html
http://www.fta.dot.gov/funding/grants/grants_financing_3549.html




Metropolitan Planning Organization 

2401 S.E. Monterey Road 
Stuart, Florida 34996 
Phone: (772) 288-5509 

RFP2008-2181 

The Board of County Commissioners, Martin County, Florida, acting on behalf of the 
Metropolitan Planning Organization, will receive sealed proposals for: 

COMMUNITY TRANSPORTATION COORDINATOR FOR 
THE TRANSPORTATION DISADVANTAGED (CTD) 

Sealed proposals will be received in the Purchasing Division of Martin County, Florida at 2401 
SE Monterey Rd. until 2:00 PM, local titne on August 11, 2008. Proposals received after the 
designated time and/or date will not be considered. 

Proposals will be publicly opened and read aloud in the Purchasing Division on the above 
appointed date and time. Late submittals will be returned to the sender unopened. Envelopes 
must be clearly marked with the RFP nmnber, time and date of opening. 

Mail or deliver to: Martin County Purchasing Division 
2401 S .E. Monterey Road 
Stuart, Florida 34996 

1. SCOPE OF SERVICES: Includes, but is not limited to; coordination of services for the 
transportation disadvantaged in Martin County, Florida. The selected contractor will be 

recmnmended as the designated Comtnunity Transportation Coordinator to the Florida Commission 
for the Transportation Disadvantaged (CTD). If approved by the CTD, the successful contractor will 

operate as a broker for the Transportation Disadvantaged system, as authorized by Chapter 427, 
Florida Statutes, and tnore fully described in Rule 41-2, Florida Adn1inistrative Code. Note: This 

solicitation is being facilitated by the Martin County Board of County Commissioners. The 

referenced program and any resulting award (if tnade) are under the auspices of the Martin County 

Metropolitan Planning Organization and will be made in accordance with all authorizations and 

requirements of applicable Florida Statutes relating to the Florida Commission for the Transportation 
the Martin BOCC. 

Copies of the RFP docun1ents may be downloaded at no charge from www.detnandstar.cmn. 

The Board of County Cmnmissioners reserves the right to: waive any technicalities; reject any 
and all proposals which are incmnplete, conditional, non-responsive, or which contain additions 
not allowed for; reject any or all proposals in whole or in part with or without cause; and accept 
the proposal which best serves the COUNTY. 

Martin County is an equal opportunity/affirmative action employer. 

By order of the Board of County Commissioners of Martin County, Florida. 
Publish: Stuart News: 7/6/2008 
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REQUEST FOR PROPOSALS # 2008-2181 

COMMUNITY TRANSPORTATION COORDINATOR (CTC) 
FOR THE TRANSPORTATION DISADVANTAGED PROGRAM 

 
 
Martin Metropolitan Planning Organization is seeking Requests for Proposals (RFPs) from agencies and 
firms to coordinate transportation services for the transportation disadvantaged in Martin County, Florida.   
It is intended that the selected agency/firm will be recommended as the designated Community 
Transportation Coordinator (CTC) to the Florida Commission for the Transportation Disadvantaged (CTD).   
If approved by the CTD, the selected agency/firm will operate as a coordinator for the Transportation 
Disadvantaged system, as authorized by Chapter 427, Florida Statutes, and more fully described in Rule 41-
2, Florida Administrative Code.  The coordinated system for Martin County will be a complete brokerage 
among agencies providing Transportation Disadvantaged (TD) services throughout the Treasure Coast 
region.   
 
The CTD delegated the functions of transportation disadvantaged planning to the Metropolitan Planning 
Organizations (MPO).  The MPO provides staff support to an appointed Transportation Disadvantaged 
Coordinating Board and recommends to the Commission, the agency/firm that will assume CTC 
responsibilities.   
 
The CTC is defined by Chapter 427, FS, as a transportation entity recommended by the designated official 
planning agency (i.e., the MPO) to ensure that coordinated transportation services are provided to the 
transportation disadvantaged population in a designated service area.  The CTC has full responsibility for the 
delivery of transportation services for those persons who are of physical or mental disability, income status 
or age, are unable to transport themselves, purchase transportation and are, therefore, dependent upon others 
to obtain access to doctor appointments, employment, education, shopping, social activities or other life 
sustaining activities or who are handicapped or high risk or at risk as defined in Section 41 2002, FS. 
 

I. GENERAL INFORMATION 
 

1. The Martin Metropolitan Planning Organization (MPO) will recommend to the CTD the Proposer 
whose qualifications and response is determined to be in the best interests of the transportation 
disadvantaged population, Martin MPO, and the State of Florida.   

 
2. Proposers responding to this request shall bear all costs and expenses associated with its 

preparation.  No claims shall be submitted to Martin MPO for preparation or presentation of 
proposals. 

 
3. The issuance of this RFP constitutes an invitation to present proposals from qualified and 

experienced proposers.  Martin MPO reserves the right to determine, in its sole discretion, whether 
any aspect of the statement of proposal satisfactorily meets the criteria established in this RFP, the 
right to seek clarification from any proposer submitting proposals, the right to solicit proposals with 
any proposer or proposers submitting a response, and the right to reject any or all responses with or 
without cause. Martin MPO also reserves the right to modify the scope to be considered for this 
project.  In the event that this RFP is withdrawn by Martin MPO, or that the MPO does not proceed 
for any reason, Martin MPO shall have no liability to any proposer for any costs or expenses 
incurred in connection with the preparation and submittal of this RFP or otherwise.   
 

4. Governing Law.  The CTC shall be bound by the provisions of the Florida law relating to 
transportation disadvantaged programs.  The provision of Florida laws existing at the time of 
execution of contract between the CTC and the Commission for the Transportation Disadvantaged 
shall prevail over the terms of the contract unless informed otherwise by the Commission for the 
Transportation on Disadvantaged.  The CTC specifically agrees to be bound by the provisions of 
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Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code, as they may be changed 
from time to time; provided, however the CTC may request relief if changes in said laws materially 
alter the cost of providing services.   
 

5. No Lobbying Provision.  All proposers are hereby placed on formal notice that no members of 
Martin MPO staff or Board, the Local Coordinating Board for Transportation Disadvantaged (LCB-
TD), Martin County employees or Board of County Commissioners, the RFP Review Committee, 
or Commissioners or staff of the Commission for the Transportation Disadvantaged, are to be 
lobbied either individually or collectively concerning this project.  Proposers and their agents who 
intend to submit a proposal for these services are hereby placed on formal notice that they are not to 
contact members of Martin MPO for negotiations, dinners, lunches, or any other actions that may 
be interpreted as potentially influencing the results of this process.  Failure to comply with this 
requirement shall result in an immediate disqualification of such parties by Martin MPO from 
further consideration for this proposal.   
 

6. The proposer selected and awarded a CTC contract, shall maintain auditable records concerning the 
procurement adequate to account for all receipts and expenditures, and to document compliance 
with the specifications.  The records shall be kept in accordance with generally accepted accounting 
methods, and Martin MPO and the Commission for the Transportation Disadvantaged reserve the 
right to determine the record-keeping method required in the event of non-conformity.  These 
records shall be maintained for five (5) years after completion of the project and shall be readily 
available to the MPO and Commission personnel with reasonable notice, and to other persons in 
accordance with the Florida Public Disclosure Statutes.   

 
 

A. HISTORY OF MARTIN COUNTY’S COORDINATED SYSTEM 
 
Coordination has been in effect in Martin County since 1991.  The latest Memorandum of Agreement was 
executed on January 1, 2004 with Council on Aging of Martin County/Community Coach.  Negotiations 
were held with Council on Aging on August 4, 2003.  Martin MPO prepared and submitted a resolution and 
letter to the Florida TD Commission on October 22, 2003 recommending the Council on Aging/Community 
Coach.   
 
Martin County’s total population is approximately 141,100.  There are 63,000 individuals in the TD 
population, of which 14,155 are currently being served.  Martin County’s Transportation Disadvantaged 
program serves clients from various agencies, such as Helping People Succeed, Advocates for the Rights of 
the Challenged (ARC), Braille Institute, Veterans Services, and more.     
 
Funding 
Funding from the Transportation Disadvantaged Trust Fund for FY’ 07/08 for the CTC in Martin County is 
$253,941.   In Fiscal Year 2008, the CTC received $74,224 in Federal Transit Administration Section 5311 
funds matched in an equal amount by Martin County to provide public transportation trips for the rural 
population.    
 
 

B. PROFFESSIONAL SERVICES REQUIRED 
 
The performance standards and scope of work that are the responsibility of the designated CTC are partly 
described below and will include those standards and scope of work described in Rule 41-2.011, Florida 
Administrative Code.  The following is a summary of the responsibilities that the CTC will be expected to 
perform: 
 

1.  The CTC shall enter into a Memorandum of Agreement (MOA) with the Florida Commission for 
the Transportation Disadvantaged.  This will be a one year contract (renewable for two additional 
two year contracts) not to exceed 5 years total and shall be subject to an annual review and 
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evaluation.  The MOA shall be negotiated and signed prior to initiation of transportation service by 
the designated CTC.   
 

2. The CTC shall coordinate the delivery of transportation services which meet the transportation 
needs identified in the Transportation Disadvantaged Service Plan (TDSP) resulting in the best 
service at optimal cost.   
 

3. The CTC, in a cooperative effort with the MPO and LCB-TD, shall prepare a service plan that 
provides information needed by the Board to continually review and assess transportation 
disadvantaged service delivery and needs for the service area.  The Service Plan must be completed 
no later than 120 calendar days after the CTD officially designates the CTC.   
 

4. The CTC shall maintain an accounting system in accordance with accounting procedures adopted 
by the CTD.  The Commission’s current policy is “Rural Transportation Accounting – A Model 
Uniform Accounting System for Rural and Specialized Transportation Providers”.   
(Copies available upon request) 
 

5. The CTC shall submit an Annual Operating Report (AOR) to the Commission for the 
Transportation Disadvantaged by September 15th of each year, with a copy provided to the MPO.  
The CTC must submit this report to the LCB-TD for review prior to submitting to the CTD.  
 

6. The CTC shall assure compliance with applicable Drug and Alcohol, Equal Employment 
Opportunity, Section 504 Federal Regulations, Americans with Disabilities Act, Title VI, 
Disadvantaged Business Enterprise, and safety and insurance requirements which are federal, state 
or local laws, or adopted policies of the Commission for the Transportation Disadvantaged program 
requirements. 
 

7. The CTC, with guidance from the LCB-TD and the MPO, shall develop Purchase of Service 
Contracts and Coordination Contracts, as needed. 
 

8. The CTC will be responsible for screening applicants for the TD Program. 
 

9. The CTC shall provide reservation services.  The CTC will provide the acquisition and 
maintenance of the necessary software, hardware, and its database to perform this task.  The CTC 
shall also be responsible for assigning trips to the contracted operators.   
 

10. The CTC shall undergo an annual evaluation conducted by the MPO and LCB-TD in order to 
assess the CTC’s performance relative to the standards established by the CTD and the LCB-TD.  
The evaluation tools used to assess the CTC’s performance include: modules from the “Evaluation 
Workbook for Community Transportation Coordinators and Providers in Florida” developed by the 
CTD; user surveys of the coordinated system; and a review of the success of the CTC in fulfilling 
the goals and objectives adopted by the LCB-TD in the Transportation Disadvantaged Service Plan. 
 

11. The CTC shall attend all LCB-TD Meetings and subcommittee meetings to provide information, 
answer questions and respond to individual or agency concerns about the service. 
 

12. The CTC will be responsible for monitoring the system to ensure that service to the clients is 
provided in a safe, reliable, efficient manner, investigating any problems and issues that arise and 
providing customer service (information, complaints, and recommendations). 
 

13. The CTC shall incorporate the LCB-TD “Complaint and Grievance Procedure” into its 
administrative procedures.  The CTC shall be responsible for the monitoring and reporting of 
complaints, grievances, and recommendations. 
 

14. The CTC shall identify, record and report to the LCB-TD on a monthly basis at a minimum:  
complaints (number and type for all trips), non-sponsored grant summary (including trip number 
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and monthly expenditure); trip purpose for non-sponsored program; and trip count summary by 
agency.  The LCB-TD or MPO may request additional data as needed.   
 

15. The CTC shall maintain a designated manager for the service area who is authorized to make all 
day-to-day decisions on operations. 
 

16. The CTC shall maintain sufficient office staff to perform all required administrative activities.   
 

17. The CTC shall integrate the use of public transit when possible and cost effective, into the 
transportation disadvantaged service. 
 

18. The CTC shall pay the contracted operators for all completed trips.   
 
 

II. PROPOSAL CONTENTS – COMMUNITY TRANSPORTATION 
COORDINATOR 

 
The following scope of work will be required as the Community Transportation Coordinator.  Please address 
each area discussed below.  Where required, please provide resumes, examples of reports, specifications or 
other relevant material to support the proposal and qualifications. 
 

A. SCOPE OF WORK 
Demonstration of experience and ability to coordinate transportation services for 
disadvantaged persons 

 
1. Submit a plan describing the proposed coordination and delivery of transportation services to 

meet the transportation-disadvantaged needs in the service area.  This plan shall address the 
needs identified in the Transportation Disadvantaged Service Plan (TDSP).  The procedure for 
completing the TDSP is available upon request.   

 
2. Describe the agency/firm’s experience with developing a Service Plan and the number of 

Memorandum of Agreement previously entered into and with whom. 
 
3. Describe the procedure used from the time a call requesting a trip is received by a CTC through 

mailing a bill to the purchasing/funding agency.  This shall include, but not be limited to, 
handling of call, establishing driver routing sheets, recording actual trips provided by agency 
and preparation of an agency invoice.  Indicate the computer software that will be used to 
performs theses tasks and provide examples of manifests, invoices, etc.   

 
4. Describe how the agency/firm has and will continue to satisfy provisions of Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and other applicable federal, state and 
local requirements governing handicapped accessibility, throughout the life of the Agreement. 

 
5. Describe the agency/firm’s experience in coordinating multi-agency transportation needs, 

documentation of reduced per trip cost resulting from coordination, ability to apply for 
transportation grants and contracts and efficiently manage the contracts and accounting 
procedures to document individual trips and agency costs. 

 
6. Describe the agency/firm’s experience in coordinating multi-agency resources, including 

ability to coordinate with public transit systems, subcontract with private sector operators and 
work with governmental agencies to maximize use of agency resources and improve 
coordinated transportation for the transportation disadvantaged. 

 
7. Submit a signed statement certifying that the agency/firm is not on the State or Federal list of 

ineligible or disbarred contractors. 
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B. QUALITY ASSURANCE 
 
1. The CTC will be responsible for developing a program to ensure that the coordinated system 

provides high quality of service for its users.  Describe the quality improvement plan for the 
CTC and the contracted operators. 

 
2. Describe the agency/firm’s procedure for providing customer service.  Describe how the 

following will be monitored and reported: trip scheduling; complaints/recommendations; no-
shows; cancellations; trip denials; and unmet demand. 

 
3. Describe vehicle maintenance schedules for daily checks, weekly and monthly checks, and 

scheduled preventative maintenance schedules.   
 
4. The CTC will be required to obtain input from the users of the system, either through a rider 

committee, surveys, or other techniques suggested by the MPO, LCB-TD or TD Commission.  
Describe your approach to how this can best be achieved. 

 
 

C. MANAGEMENT RESOURCES 
 

1. Provide the agency/firm organizational structure, name of resident manager (proposed) and 
relevant experience of manager and key office personnel.  Resumes are requested.  State the 
number of persons and the general job descriptions needed to coordinate the transportation 
disadvantaged services.   

 
2. Please indicate the years of experience of the agency/firm proposing to be the CTC and at least 

three (3) names, addresses, and phone numbers of references that can verify experience. 
 
 

D. ESTABLISHED COORDINATOR PROGRAMS FOR TRANSPORTATION OPERATORS 
 

1. Describe the process for contracting with operators to provide the delivery of service.  Include 
the process for procurement and the method of trip assignment.   

 
2. Describe the procedure to be used monitor operators, in accordance with Chapter 14-90, 

F.A.C.; for: 
 

a. driver screening, selection, and training 
b. first aid training for employees 
c. vehicle safety inspection and maintenance training 
d. comprehensive transportation coordination techniques 

 
3. Provide a statement of how your agency/firm will comply with federal and state laws or 

Commission policies relating to alcohol and drug testing and drug education to maintain a 
drug-free workplace. 

 
4.  Describe the criteria and processes used to evaluate employee performance; including drivers, 

employment procedures, EEO Policy, DBE policy, personnel training procedures, personnel 
discipline procedures, and termination policies. 

 
5.  Describe the company training policies and experience relating to sensitivity training in 

transportation of elderly, disabled, and other disadvantaged persons. 
 
6.  In the event of vehicle breakdown or no-show driver, describe the procedure used to operate 

transportation on-time and as scheduled. 
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E. FINANCIAL CAPACITY TO UNDERTAKE PROJECT 
 

1.  Provide a description of agency/firm’s financial and capital assets.  A copy of the latest 
financial audit prepared by an independent auditor or Certified Public Accountant (CPA) 
should be submitted.  Include a statement regarding the agency/firm ability to acquire 
additional capital equipment that may be required to provide this service.   

 
2.  Describe agency/firm’s accounting, invoicing and reporting procedures that are to be used to 

meet the reporting requirements of the Annual Operating Report to the Commission for the 
Transportation Disadvantaged, and monthly and operating invoicing required by the LCB-TD 
and the MPO. 

 
3. Provide a detailed financial plan for the service specified, including a detailed proposed annual 

budget showing expected revenues by source and expenditures, as detailed in the Finance Plan 
and of the MOA.  The finance plan shall be sufficiently detailed so that a Fully Allocated Cost 
can be determined and fees to be charged per trip for management services can be identified. 

 
4.  Due to the payment schedule to the purchasing agencies, the CTC must have the ability to 

have a 45-day cash reserve based on the estimated proposed annual budget.  Please show 
documents that the reserve is available and will be utilized for the Martin County’s 
transportation disadvantaged services.   

 
5. Provide a recommendation to serve the unmet demand for transportation disadvantaged 

services.  Provide the number and types of vehicles that are needed to meet the unmet needs.   
 
6. Please include Plan describing the process to be followed for the timely installation of capital 

and management resources to initiate start-up on January 1, 2009. 
 
 

F. EXHIBITS 
The exhibits listed below can be found attached at the back of this RFP.  Please submit the following 
exhibits with your proposal: 
 

1. Letter of Transmittal of Proposals (Exhibit A) 
2. Proposers Identification and Qualification Information Form (Exhibit B) 
3. Standard Assurances (Exhibit C) 
4. Certification of Transportation Coordinator Regarding Debarment, Suspension and other 

Responsibility Matters (Exhibit D) 
5. Equal Opportunity (Exhibit E) 
6. Certification of Drug-Free Workplace (Exhibit F) 
7. Sworn Statement on Public Entity Crimes (Exhibit G) 
 
 

III. RFP SCHEDULE 
 

The anticipated schedule for selection of the firm or agency as the designated Community Transportation 
Coordinator is given below.  If there are any changes in the dates, each agency/firm that submits a proposal 
will be notified by a written addendum. 
 
 Release of RFP: Thursday, July 3, 2008 
 Proposal Deadline:  Monday, August 11, 2008 
 Review Period:  August 11 – August 18, 2008 
 LCBTD Recommendation: Monday, August 18, 2008 
 Martin MPO Recommendation: Monday, September 15, 2008 
 TD Commission Approval: Thursday, October 30, 2008 
 CTC Start-Up:  January 1, 2009 
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IV. PROPOSAL SUBMITTAL 
  
All proposals must be delivered to Martin County no later than 5:00pm on Wednesday, July 23, 2008.  Late 
proposals will be rejected.  Failure to comply with this, or any other paragraph of the Request for Proposals, 
shall be sufficient reason for rejection of the proposal.  Please address the mailing envelope as follows:  
 

Martin County Administrative Building 
Administrative Services Dept./Purchasing Division 

Request for Proposal No. 2008-2181 
    Title: CTC/RFP Response  

2401 SE Monterey Road 
Stuart, FL   34996 

 
Proposals shall remain in effect until December 31, 2008 from date of submission or until an agreement is 
executed, whichever is earlier.  Martin MPO reserves the rights to: 
 
a) Waive any informalities in the selection process; 
b) Accept or reject any or all proposals in part or in whole, with or without cause; 
c) Request additional information if appropriate; 
d) Limit and determine the actual contractual services to be included in a final proposed contract; 
e) Reject all submitted responses.   
    
     

V. EVALUATION CRITERIA 
 

1. Each proposal submitted will be evaluated by the Technical Evaluation Committee on the listed 
criteria.  The score for each area has been assigned as follows: 
 
        POINTS 

a. Responsiveness to Scope of Work – Section II A       28     
b. Quality Assurance – Section II B             16 
c. Management Resources – Section II C         8 
d. Coordination – Section II D         18 
e. Financial Capacity – Section II E           24 
f. Completed Exhibits – Section II F          4 
g. Bonus -  Additional points may be given to proposals that are:     

      Well Organized           1 
                    Easy to Evaluate          1  
      TOTAL (100 points) 

 
 DBE participation is encouraged, but no additional points will be given for this.  
       

2.  A Technical Evaluation Committee composed of individuals having technical and planning 
experience with coordination of transportation disadvantaged service will review each proposal.  
Each Evaluation Committee member will assign a numerical ranking for each proposal in each of 
the evaluation areas.  Scores will be totaled and presented to the Local Coordinating Board for the 
Transportation Disadvantaged (LCB-TD), which will then provide their recommendation to the 
MPO.  Committee members will assure that each proposal has been rated fairly, impartially, and 
comprehensively.  The proposer is bound by information submitted in the proposal, which is 
considered accurate and will be relied upon in the MPO making the selection. 

 
3.  Upon approval of the top three (3) proposals, the Technical Evaluation Committee will invite each 

of the three (3) proposers to make oral presentations.  Negotiations will then commence with the 
top-ranked proposer and a call for “best and final offer” will be made.  If the negotiations fail, the 
second and third proposer will enter into negotiations in their respective turn.   
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4.  The LCB-TD will review the Technical Evaluation Committee’s recommendation at their regular 

board meeting on Monday, August 18, 2008.   
 

5.  Martin MPO, at its regular meeting on September 15, 2008 will review the recommendations of the 
LCB-TD, take action to approve, approve with conditions, deny, or table and request additional 
information on each recommendation to designate the CTC.  The Martin MPO’s recommendation 
will be transmitted officially to the Florida Commission for the Transportation Disadvantaged 
(CTD), which will make the final selection and decision of the CTC.  No designation of the CTC 
will be final until approved by the CTD. 

 
6. Upon approval by the CTD, the CTC will operate under a one year probation period.  After 

completing the one year probation period, the CTC will undergo an evaluation, by the LCB-TD, 
under the CTD guidelines.  If a favorable evaluation is received, the CTC may enter into two (2) 
additional two year renewal contract.  After five (5) years total, Martin MPO and the LCB-TD will 
initiate a Request for Proposal to provide other agencies/firms an opportunity to be designated the 
Community Transportation Coordinator. 

 
 

VI. QUESTIONS 
 
All questions concerning the requirements of this Request for Proposals should be submitted in writing prior 
to August 1, 2008.  All telephone conversations are to be considered unofficial responses and will not be 
binding.  Questions verifying the Request for Proposal’s content, if appropriate, will be responded to in 
writing.  The written response will be the Martin MPO’s official response and will be mailed to all proposers 
that requested the Request for Proposal.  Questions should be submitted to: 
 

Martin County Administrative Building 
Administrative Services Dept./Purchasing Division 

Request for Proposal No. 2008-2181 
Title: CTC/RFP Response 
2401 SE Monterey Road 

Stuart, FL   34996 
 
Questions may also be faxed to (772) 288-5414 or emailed to: pur_div@martin.fl.us. 
 
     

VII. PUBLIC ENTITY CRIMES 
 
As required by Florida State Statute 287.133, (2(a), A person or affiliate who has been placed on the 
convicted vendor list following a conviction for a public entity crime may not submit a proposal on a 
contract to provide any goods or services to a public entity, may not submit a proposal on a contract with a 
public entity for the construction or repair of a public building or a public work, may not submit proposals 
on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity, and may not transact business with any 
public entity in excess of the threshold amount provided in s.287.017 for CATEGORY TWO ($15,000) for a 
period of 36 months from the date of being placed on the convicted vendor list.   
 
 

VIII. INSURANCE REQUIREMENTS 
 
Prior to commencing work, the Contractor shall procure an maintain at Contractor’s own cost and expense 
for the duration of the agreement the following insurance against claims for injuries to persons or damages 
to property, which may arise from or in connection with the performance of the work or services hereunder 
by the Contractor, his agents, representatives, employees or subcontractors.   
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Contractor shall maintain limits no less than: 

1. Commercial General/Umbrella Liability Insurance - $1,000,000 limit per occurrence for property 
damage and bodily injury. 

2. Business Automobile/Umbrella Liability Insurance – $1,000,000 limit per accident for property 
damage and personal injury. 

3. Workers’ Compensation and Employers’/Umbrella Liability Insurance - $1,000,000 statutory limits 
as required by Chapter 440, F.S.    

 
4. Martin MPO are to be covered as insureds as respects: liability arising out of activities performed 

by or on behalf of the Contractor; products and completed operations of the Contractor; premises 
owned, leased or used by the Contractor or premises on which Contractor is performing services on 
behalf of the Martin MPO.  The coverage shall contain no special limitations on the scope of 
protection afforded to the Martin MPO. 

 
5. The Contractor’s insurance coverage shall be primary insurance as respects the Martin MPO.  Any 

insurance or self-insurance maintained by the Martin MPO shall be excess of Contractor’s 
insurance and shall not contribute with it.   

 
6. Any failure to comply with reporting provisions of the policies shall not affect coverage provided to 

Martin MPO. 
 

7. Coverage shall state that Contractor’s insurance shall apply separately to each insured against 
whom a claim is made or suit is brought, except with respect to the limits of the insurer’s liability. 

 
8. The insurer shall agree to waive all rights of subrogation against Martin MPO, for losses arising 

from activities and operations of Contractor in the performance of services under this Agreement. 
 

9. Each insurance policy required shall be endorsed to state that coverage shall not be suspended, 
voided, cancelled, reduced in coverage or in limits except after thirty (30) days prior written notice 
has been given to the Martin MPO. 

 
10. If Contractor, for any reason, fails to maintain insurance coverage, which is required pursuant to 

this Agreement, the same shall be deemed material breach of contract.  Martin MPO, at its sole 
option, may terminate this Agreement and obtain damages from the Contractor resulting from said 
breach. 

 
11. Alternatively, Martin MPO may purchase such required insurance coverage (but has no obligation 

to do so), and without further notice to the Contractor, Martin MPO may deduct from sums due to 
Contractor any premium costs advanced by Martin MPO for such insurance.  Martin MPO named 
as “additional insured” as its interest may appear.   

 
12. Any deductibles or self-insured retentions must be declared to and approved by the Martin MPO. 

 
13. Insurance is to be placed with Florida admitted insurers rated B+X or better by A.M. Best’s rating 

service.   
 

14. Contractor shall furnish Martin MPO with certificates of insurance and with original endorsements 
affecting coverage required by this clause.  The certificates and endorsements for each policy are to 
be signed by a person authorized by that insurer to bind coverage on its behalf.  The certificates and 
endorsements are to be received and approved by Martin MPO before work commences.    

 
15. Contractor shall include each of its subcontractors as insureds under the policies of insurance 

required herein.   
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IX. INDEMNITY 

 
The successful CTC shall indemnify and hold harmless Martin MPO, Martin County Engineering 
Department, Martin County, and their agents, employees, and Boards from and against all claims, demands, 
actions or suits for, injury, sickness, disease or death to CTC employees or other persons, or damage to 
property, including loss of use thereof, including attorney’s fees, arising out of or resulting from the 
performance of the CTC’s obligations under this contract award.  The CTC is an independent contractor.  
The CTC agrees to defend, on behalf of Martin MPO, Martin County Engineering Department, and Martin 
County together or separately, any suits arising out of any of the aforesaid causes, and to reimburse the 
Martin MPO, Martin County Engineering Department and Martin County for attorney’s fees, settlements, 
costs, judgments, satisfactions, or other expenses incurred by the Martin MPO in any manner connected with 
any suits or claims.  The CTC agrees that its obligation to Martin MPO, Martin County Engineering 
Department and Martin County extends to and includes liability for the sole, contributory, or concurrent 
negligence of the Martin MPO, its employees or agents.  This responsibility shall, include, but shall not be 
limited to, liability for damages resulting from injury or damage to any employee of the CTC, regardless of 
whether the CTC has paid the employee under the provisions of any workmen’s compensation laws or 
similar legislation.   
 
Appeals procedure will be conducted as provided in Sections 120.569 and 120.57(3), F.S. and Rule 28-110, 
F.A.C..  Failure to file a protest within the time prescribed in law or rule, or to follow the procedures in 
Chapter 120, F.S. and Chapter 28-110, F.A.C., shall constitute a waiver of proceedings under Chapter 120, 
F.S.  
 
 

X. APPEALS PROCEDURE 
 
The appeals procedure will be conducted as provided in Sections 120.569 and 120.57(3), Florida Statutes, 
and Rule 28-110, F.A.C.  Failure to file a protest within the time prescribed in law or rule, or to follow the 
procedures in Chapter 120, Florida Statutes, and Chapter 28-110, Florida Administrative Code, shall 
constitute a waiver of proceedings under Chapter 120, Florida Statutes. 
 

1.  Any person adversely affected by a request for proposal solicitation shall file a notice of protest in 
writing within 72 hours of receipt of the request for proposal and shall file a formal written protest 
within ten (10) days after filing the notice of protest.  The formal written protest shall state with 
particularity the facts and law upon which the protest is based. 

 
2. At the time Martin MPO forwards its recommendations to the Commission for the Transportation 

Disadvantaged, the MPO will notify each person or entity submitting a proposal, by certified 
United States Mail or express delivery, of its recommendation. 
 

3. On the first business day following the Commission for the Transportation Disadvantaged making 
the final decision for selecting the Community transportation Coordinator, staff of the Commission 
for the Transportation Disadvantaged will notify each person or entity submitting a proposal, by 
certified United States Mail or express delivery, of the Commission’s selection of the CTC. 
 

4. Any person adversely affected by the intended decision to award a contract or to reject all bids shall 
file a notice of protest in writing within 72 hours after receipt of the notice of intended decision if 
notice is given by certified mail or express delivery. 
 

5. Thereafter, any person or entity which has filed a notice of protest to the final decision of the 
Commission of the Transportation Disadvantaged, shall file a formal written protest and a bond 
within 10 DAYS after filing the notice of protest.  The formal written protest must be in a form 
substantially similar to the form set out in Sec. 28-110.004(2) and must state with particularity the 
facts and law upon which the protest to the final decision is based.  A bond can be in substantially 
the same form as set out in sec. 28-110.005(2). 
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6. All notices of protest and formal written protest must be filed with Lisa Bacot, Executive Director, 

at the Commission for the Transportation Disadvantaged, 605 Suwannee Street, MS-49, 
Tallahassee, Florida, 32399-0450.  Filing is completed upon delivery and receipt by the above 
named person.  A protest in not timely filed unless both the notice of protest and the formal protest 
are received within the required time limits.  “Failure to file a protest within the time prescribed in 
Section 120.57(3), Florida Statutes, or failure to post the bond or other security required by law 
within the time allowed for filing a bond shall constitute a waiver of proceedings under Chapter 
120, Florida Statutes.” 
 

7. A protest is not timely filed unless both the notice of protest and the formal protest are received 
within the required time limits. 
 

8. A written notice of protest which is filed by 5:00p.m. on the date on which the 72 hours expires 
shall be timely. 
 

 In computing the time in which to file a notice of protest or formal protest, the day of the event 
from which the designated period of time begins to run shall not be included.  The last day of the 
period so computed shall be included unless it is a Saturday, Sunday or holiday.  When the period 
of time prescribed is less than seven days intermediate Saturdays, Sundays and holidays when the 
Commission’s offices are closed shall be excluded from the computation. 

 
 
XI. RIGHT OF REJECTION 

 
    The Martin MPO reserves the right to waive any informality in any proposal, to reject any or all   
    proposals in whole or in part, with or with cause, and/or to accept the proposal that in its judgment will  
    be in the best interest of Martin County citizens.   

 
  
 



 

 

Notes 
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