
Assistance for disabled persons may be arranged by calling 1-866-836-7034.  Non-English speaking, deaf, or visually impaired persons needing an 
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD).  An agenda of items to be considered will 
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida.  Items not included on the agenda may also be heard 
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.     
 
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bonnie Landry, Senior Planner/Title VI Contact at 772-223-
7983; or for special requests under the Americans with Disabilities Act (ADA) contact Bob Steiner at 772-221-1396.  Hearing impaired individuals are 
requested to telephone the Florida Relay System at #711. 

  
MARTIN METROPOLITAN PLANNING ORGANIZATION 

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 
 

Martin County Administration Building 
4th Floor Workshop Room 

2401 SE Monterey Road, Stuart, FL 34996 
(772) 419-4081 

www.martinmpo.com 
 

Monday, August 26, 2013 @ 1:30 P.M. 
 

AGENDA 
 

       ITEM                   ACTION 
 
• CALL TO ORDER – 1:30 P.M. 
 
• ROLL CALL 

 
• APPROVE AGENDA                  APPROVE 

 
• APPROVE MINUTES                  APPROVE 

- June 3, 2013 
 
• AGENDA ITEMS 

            
A. TRANSPORTATION DISADVANTAGED             

SERVICE PLAN (TDSP) – MAJOR UPDATE        APPROVE 
 

B. CTC’S QUARTERLY PERFORMANCE REPORT       APPROVE 
             

C. CTC’S ANNUAL OPERATING REPORT (AOR) 
AND ACTUAL EXPEDITURE REPORT (AER)        APPROVE 
 

D. ADA/PARATRANSIT APPLICATION           APPROVE  
            

• COMMENTS FROM BOARD MEMBERS 
 

• COMMENTS FROM FDOT 
 
• COMMENTS FROM THE PUBLIC 

 
• NOTES  

 
• NEXT MEETING – December 2, 2013 (4th Floor Workshop, Administration Bldg.) 

 
• ADJOURN 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION 

DISADVANTAGED 
Martin County Administration Building 

4th Floor Workshop Room 
2401 SE Monterey Road 

Stuart, FL 34996 
(772) 221-1498 

 
Monday, June 3, 2013 @ 10:00 A.M. 

MINUTES 
 

1. CALL TO ORDER – Ms. Eula Clarke, Chair, called the meeting to order at 10:02 A.M. 
 
2. ROLL CALL 

Eula R. Clarke, Chair 
Anthony Reese 
Suzanne Desposati 
Cindy Barnes 
Krista McGovern 
Lois Krom 
Dalia Dillon  
Phyl Weaver 
Angela Van Etten 
Jayne Pietrowski 
Werner Bols 
Darlene Haney 
 
EXCUSED 
Donna Mihok 
 
ABSENT 
None 
 
STAFF IN ATTENDANCE 
Bonnie Landry, Senior Planner 
Lukas Lambert, Associate Transit Planner  
Murriah Dekle, Planner II 
Margaret H. Brassard, Administrative Assistant II 
 
OTHERS IN ATTENDANCE 
Kelly Martes, AHCA 
Lisa Sanders, Medical Transportation Management (MTM) 
Anita Cocoves, MC Health and Human Services 
Nicole Leslie, Engineering 
Diane Moore, OMB 
 
A quorum was present for this meeting. 
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3. APPROVE AGENDA  
 
A motion was made by Mr. Werner Bols to approve the agenda.  The motion was 
seconded by Ms. Phyl Weaver.  The motion had no objections.  The motion passed 
unanimously. 
 

4. APPROVE MINUTES  
 
A motion was made by Ms. Phyl Weaver to approve the minutes of the regular 
meeting dated March 4, 2013.  A second was made by Ms. Cindy Barnes.  There were 
no objections to the motion.  The Chair advised that she was absent for this meeting 
and the meeting proceeded under the direction of the Vice Chair.  It was the Chair’s 
desire that the minutes be executed by the Vice Chair, Mr. Werner Bols.  The motion 
passed unanimously. 
 

5. AGENDA ITEMS 
 

A. FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
(CTD) MEMORANDUM OF AGREEMENT 
Mr. Lambert, Associate Transit Planner, addressed the committee.  He advised that 
pursuant to Florida Statutes the Florida Commission for the Transportation 
Disadvantaged (CTD) requires that the Community Transportation Coordinator (CTC) 
enter into a Memorandum of Agreement (MOA) which is to be reviewed and authorized 
by the Local Coordinating Board (LCB).  He advised that the CTD approved Martin’s 
recommendation of Medical Transportation Management, Inc. (MTM) to remain the CTC 
for the County.  Mr. Lambert advised that the MOA would need to be adopted by the 
LCB prior to submission to the CTD.  There were no questions concerning the MOA by 
the committee.  
 
Mr. Werner Bols made motion to approve the MOA for submission to the CTD.  
The motion was seconded by Ms. Phyl Weaver.  There was no additional discussion.  
The motion passed unanimously.   
 

B. COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY 
PERFORMANCE REPORT 
 
Mr. Lambert advised that the Quarterly Performance Report represents January 1, 2013 to 
March 31, 2013 and he advised that Ms. Lisa Sanders will make the presentation.  MTM 
presented their new look, by redesigning their website and all marketing material 
providing MTM with a fresh look.  Ms. Sanders advised that all of their applications are 
on the website, newsletters, brochures, and any feedback is appreciated.  She advised that 
MTM’s website address is as follows: www.mtm-inc.net/martincounty.  Ms. Sanders 
advised of the many projects in which MTM participated from the Transportation 
Disadvantaged (TD) Legislative Day event in Tallahassee where they sponsored a booth 
to connect with the many legislators to thank them for their past support, request 
continued support and funding for the TD program.  She advised that they were 

http://www.mtm-inc.net/martincounty
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successful in obtaining some additional funds of which she will elaborate further in the 
presentation.  Ms. Sanders said that MTM continues working with the Coalition for 
Independent Living Options, Inc. (CILO) on the Taxi Voucher Program.  She advised 
that the Mileage Reimbursement Program is continuing to perform well, and requested 
members to remind their agencies of this program in order to publicize it more.  She 
advised that the Volunteer Program goes into effect on July 1, 2013; they currently have 
five volunteer drivers who are currently going through the credentialing process, which 
consists of background checks, motor vehicle insurance, vehicle inspections and training.  
Ms. Sanders stated that MTM has applied for a fictitious name as the Volunteer Program 
will go under the guise of “Provide A Ride” to provide distinction from MTM’s TD and 
Medicaid services.  Ms. Sanders advised that MTM is in the process of purchasing two 
vehicles for the Volunteer Program of which one is outside, and she would be happy to 
let anyone look at it today.  Ms. Desposati asked if the drivers currently are using their 
personal vehicles.  Ms. Sanders advised yes, but MTM verifies their insurance plus MTM 
is providing an umbrella policy which would pay after exhausting the limits of the 
driver’s insurance.  Ms. Sanders advised that the two vehicles being purchased are for 
members who would like to volunteer but do not have a vehicle, and if a person 
volunteers they are not eligible for reimbursement.  Ms. Sanders stated that MTM has 
identified the people who will be utilizing this program as these are people who are in 
need of recurring trips.  This board cut the number of recurring trips to fairly 
accommodate other TD riders, so MTM has established a “wait list” of those who need 
transportation services on a recurring basis.  Ms. Sanders stated that they anticipate 
accommodating Veteran’s and disabled Veteran’s also.  She advised that she has reached 
out to Mr. Reese as well as the United Way and both facilities are assisting with the 
recruitment efforts.  Ms. Weaver clarified that the people receiving these volunteer rides 
would be those who do not have friends or relatives that could provide a trip under the 
Reimbursement Program.  Ms. Sanders confirmed, adding that these are people whom 
MTM has previously screened, who are struggling with transportation to and from their 
appointments.  Ms. Sanders said that they have 19 people on the wait list which does not 
include Veteran’s at this time.  She added that MTM will be sending out a survey to 
Veteran’s to identify their needs in the near future. MTM already has five volunteers who 
have signed up and the way the program works is the volunteers advise MTM as to their 
schedule and MTM will match the individuals with the volunteers.  Ms. Pietrowski 
advised that one issue volunteers face is that people ask them to perform duties not within 
the identified scope.  Ms. Sanders stated that the volunteers will receive training and 
riders will receive the same door to door service as provided for the TD and Medicaid 
Programs.  Ms. Sanders qualified the statement with all members must be ambulatory as 
no wheel chair access will be provided at this time.  She added that the volunteers will be 
educated not to provide their person phone numbers and not to commit to performing any 
transportation or other task outside the scope.  Ms. Sanders noted that the riders will be 
advised that they are not guaranteed to get the same volunteer each time and that the 
drivers will have a manifest requiring a signature confirming compliance, which 
designates the location of the pick-up, drop off, arrival time, as well as any other trip.  
Ms. Sanders stated that this quarter there were a total of 2,796 total calls, TD had 2837 
which is approximately 349 more than provided last quarter; Medicaid trips were down 
by 143 for the quarter.  She stated that the New Freedom (NF) service declined by 36 
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from last quarter.  Ms. Clarke asked as to what publicity is used for NF.  Ms. Sanders 
stated that the information is on the website, signs are posted at Rhines Market, which is 
a main hub, and flyers are at both Rhines Market and the Community Health Center.  Ms. 
Sanders reminded Ms. Clarke that the service is rural, and once a year an open house is 
hosted by MTM at Rhines Market and South Florida Commuter Services joins them in 
disseminating information throughout Indiantown, they provide flyers and bus passes to 
many in attendance as well as speaking with individuals.  Ms. Clarke was concerned as to 
the decrease in trips.  Ms. Sanders advised her that there is public transit Monday through 
Friday to that area so people may be utilizing that more thus eliminating the need for 
Saturday service for some.  She stated that is it her goal to increase ridership but there are 
other transportation options for this community as well.  Ms. Pietrowski asked how close 
the Saturday service was to capacity.  Ms. Sanders advised that MTM is working with 
FDOT to procure another vehicle to run in the opposite direction, as the current vehicle is 
at capacity and this would relieve the congestion.  She advised that their next targeted 
outreach will be toward the Hispanic and African American population and will be 
including a route location off of MLK Boulevard.  Ms. Clarke asked to hear from Dr. 
Cocoves, with Health and Human Services, regarding the transportation issues with 
which her clients deal.  Dr. Cocoves stated that her clients are reporting to drug court.  
They are advising the carrier that they need transportation for medical or employment 
reasons and she is aware that it is not what they are supposed to do, but that is what they 
have to do to get transportation.  Ms. Sanders asked if they are taking public transit or 
riding with MTM.  Dr. Cocoves stated that they are using MTM and taxis.  Ms. Sanders 
stated that MTM does not take people to the courthouse for drug court.  MTM has the list 
of locations where people are dropped off and the courthouse is not one of them.  Ms. 
Sanders said there was a recent Medicaid  case who was determined not to be eligible for 
MTM because he worked in Okeechobee County, however, MTM worked with Dr. 
Cocoves to obtain transportation for this man, but he was advised that he needed to work 
with Health and Human Services in order to get this changed.  Ms. Sanders advised that 
there were five complaints, three TD and two Medicaid.  MTM signed a new 
transportation vendor out of Palm Beach, who operates two vehicles, which will assist 
with the many long distance Medicaid trips to Palm Beach.  Ms. Sanders highlighted the 
number of mileage reimbursement trips which have been performed this quarter, and 
beginning next quarter she will provide the actual mileage in this report so the committee 
can see the number of miles being relieved from MTM.  Finally, a list was provided 
showing the monthly breakdown between the providers.  Ms. Clarke inquired as to the 
trip denials.  Ms. Sanders advised that they may not meet the TD requirement or have a 
completed application on file, possibly a Medicaid rider trying to get a trip that is not 
Medicaid eligible but could be TD eligible, to which Ms. Sanders encourages them to 
apply for eligibility under TD, she stated there could be a number of reasons for their 
denial.  Ms. Clarke wanted to know how the rate change was being advertised to the 
public other than the website.  Mr. Lambert clarified that there has been no rate change 
under MTM services, the rate change strictly pertained to the MCPT fixed routes.    Ms. 
Sanders advised that the reason she made mention of the increase was that MTM was in 
support of it for MCPT and that MTM has a $1.50 fare also on their trips.  Ms. Van Etten 
inquired if there was a notice in the MTM vehicles that a paratransit ride on MCPT is 
$3.00?  Mr. Lambert interjected stating that MCPT is a separate service which has 
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nothing to do with MTM. Ms. Sanders clarified that she does not advertise or post fares 
for MCPT she only post fares for MTM in her vehicles.  She added that to those who call 
her she does advise that the public transit has a $1.50 fare and a $3.00 paratransit fare.  
Ms. Van Etten inquired if MTM also supported the double fare for the paratransit?  Ms. 
Sanders stated that she was not in support of the $3.00 fare but when she addressed the 
Commissioners she advised that she was not going to comment as to the amount of 
increase for the paratransit services.  Ms. McGovern inquired as to when the fare 
increased to three dollars.   Ms. Sanders advised that it goes into effect today.  Mr. 
Lambert reminded the committee that this is a totally separate issue and it would be best 
to continue on with the meeting discussing MTM’s quarterly results.  Ms. Sanders 
advised that she would entertain any questions.   
 
Ms. Van Etten made a motion to approve the CTC’s quarterly report for the period 
between January 1, 2013 and March 31, 2013.  The motion was seconded by Ms. 
Barnes.  The vote was called.  The motion passed unanimously.   
 

C. TRANSPORTATION DISADVANTAGED SERVICE PLAN (TDSP) – MINOR 
UPDATE 
Mr. Luke Lambert advised that by Florida Statutes a Transportation Disadvantaged 
Service Plan (TDSP) be jointly developed between the CTC and the MPO which is the 
Designated Official Planning Agency (DOPA).  The TDSP is developed under the 
guidance and approval of the LCB-TD every five years with an annual Minor Update.  
This is a Minor Update which completes the last five year TDSP, and as MTM was 
recently renewed as the CTC a Major Update will be completed within 120 days from 
July 1, 2013. Ms. Van Etten stated that she has a lot of input for the TDSP and she wants 
to sit down with someone to discuss these amendments before the new TDSP goes out.   
Mr. Lambert said that she could contact him to go over her concerns.  Ms. Van Etten 
stated that even the approved addendum that was added to the 2009 Plan was not in the 
agenda that came out for this meeting.  She stated that it was regarding service animals as 
they were in conflict with the ADA rules, so it was amended and approved by this Board 
and should have been a part of the Plan.  Ms. Sanders noted that the amendment was 
subsequent to the creation of the 2009 TDSP.  Mr. Lambert noted the omission and 
agreed to research the addendum and get back to the Board.  He also welcomed Ms. Van 
Etten’s input while developing the new TDSP.  He advised Ms. Van Etten that the 
August meeting will be a good time to discuss this matter.  Ms. Sanders stated that the 
Plan now reads that drivers will permit animals in their vehicles.  Ms. Van Etten stated 
that the allowance of animals was from the addendum but the original document stated 
“unless necessitated by the passenger for medical purposes only” which was where the 
violation occurred which was fixed by the addendum.  It was discussed that under 
Appendix A containing the LCB Membership Roster that there are a three vacancies; one 
was recently filled by Ms. Lois Krom.  Staff is looking for candidates to fill the 
remaining slots.  Mr. Lambert advised that there are five sections in the TDSP with 
different Appendices, recently approved Grievance procedures, current By-Laws, System 
Safety Program Plan Certification [between MTM and FDOT], and the Providers list all 
of which have been updated for 2013.  Mr. Lambert noted some text changes, the CTC 
Designation as well as changes in the CTC selection committee, activities for 2013, and 
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the Service Plan which was updated by Ms. Sanders, showing a decrease in fee for 
ambulatory/wheelchair rates.  He noted that these changes make up the Minor Update 
before the committee today.  Ms. Van Etten advised that Ms. Jody Ianuzzi is no longer a 
member with the LCB and should be removed from the list under Appendix A and she 
wondered why all the memberships expire in February, 2014 as the By-Laws state that 
they should be staggered. Ms. Clarke asked if We Care is still a provider in the Treasure 
Coast area.  Ms. Sanders confirmed.   
 
A motion was made by Ms. Angela Van Etten to approve the Transportation 
Disadvantaged Service Plan (TDSP) Minor Update with the inclusion of comments 
made, i.e. correction of membership expiry dates, confirm inclusion of language 
regarding service animals, and with the understanding that the entire TDSP Major 
Update document will be presented for approval at the meeting in August.  The 
motion was seconded by Ms. Krista McGovern.  Ms. Jayne Pietrowski asked what the 
process is to complete the Major Update.  Ms. Sanders advised that normally the LCB is 
involved in writing it, there is a committee formed who go through the document point by 
point, which is normally done by the consultant chosen by the MPO, then this 
information is returned to the Board so they can see all information the committee has 
compiled for each section of the TDSP, then the Board has the opportunity to make 
comments prior to the Final TDSP being submitted to the CTD.  Ms. Sanders stated that 
the committee will be a small sector from the community and the LCB who will work 
together on this document.  Mr. Lambert stated that the CTD has provided him with 
program manuals for the various aspects of requirements and responsibilities of the 
DOPA so this will be used as the guideline.  Ms. Van Etten stated that she will volunteer 
to work on the TDSP as it is basically in good shape, it just needs a little tweaking and 
updates to the demographics.  The vote on the motion was called and the motion 
passed unanimously.   

 
D. FY2013/14 TD GRANT DISTRIBUTION FOR MARTIN COUNTY 

Mr. Lambert stated that the Florida CTD has informed the MPO of the allocations for FY 
2013/14.  The TD Planning Grant was $21,997, the State Trip and Equipment Program 
Distribution is $272,520, and the Medicaid Allocations are $193,504.  Mr. Lambert stated 
that the Trip and Equipment Grant and the Medicaid Agreements are between the CTC 
and the CTD, while the TD Planning Grant is entered into annually between the MPO 
and the CTD.  He stated that staff is looking for a motion of approval in order to apply for 
these funds. 
 
A motion was made by Ms. Barnes to approve staff’s recommendation to complete 
the necessary State requirements to pursue the TD Planning Grant.  This motion 
was seconded by Ms. Phyl Weaver.  There were no additional questions.  The 
motion passed unanimously. 
 

E. INTRODUCTION OF HEALTH AND HUMAN SERVICES DIVISION 
Mr. Lambert advised that during the CTC selection process it was noted that the Health 
and Human Services Division would be a good partner to have for the LCB coordination 
efforts.  He advised that Dr. Cocoves will be one of the committee members on the TDSP 
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Major Update.  Dr. Cocoves stated that their location is next to the Courthouse, 435 
Flagler Avenue, [the old Public Defender’s Building, Stuart, Florida].  Dr. Cocoves 
advised that Health and Human Services is responsible for indigent health care at Martin 
Memorial, [provided the person is a Martin resident and meets a certain criteria], that 
they pay the hospital and the physician’s bill at the Medicaid rate.  They are responsible 
for indigent cremation and burial, a small amount of funding for emergency prescriptions 
as well as a one-time emergency room visit.  Dr. Cocoves stated that they have seven 
homeless prevention grants, three are shelter plus care through Housing and Urban 
Development (HUD) for homeless and disabled individuals already receiving services 
both physically and clinically to ameliorate their disability, they have grants from Florida 
Power and Light (FPL) and Martin County Utilities to assist people with their utilities, or 
water, they provide court liaison services, as well as many other aspects of services.  Dr. 
Cocoves stated that many of the people they see are in need of transportation so she too, 
believes it would be beneficial to be involved with the LCB.  Ms. Clarke inquired as to 
the population mix in terms of ethnicity.  Dr. Cocoves stated that is reflective of the 
County, yet many minorities are not aware that they are available to assist them, and they 
don’t have funds for outreach.  Ms. Barnes asked if 211 is aware of their services, Dr. 
Cocoves confirmed stating that they are normally in the top three on the 211 monthly 
referral list.  Mr. Bols asked what their relationship is to the Willoughby location.  Dr. 
Cocoves stated that the Health Department on Willoughby is State operated while we are 
Martin County.  Dr. Cocoves stated that the State has changed their operations over the 
past few years.  They no longer provide direct medical services on Willoughby so they 
have partnered with the clinic in Indiantown, who took on a lot of the Health Department 
employees.  Ms. Pietrowski asked what her perception was of how people are getting 
along now.  Dr. Cocoves stated that those seeking jobs are not finding a lot of help from 
the fixed routes, many people on Medicaid are having difficulty locating doctors who will 
accept their Medicaid in Martin, there are physicians in West Palm Beach that will accept 
their Medicaid but then they have trouble with transportation.  Mr. Bols asked how the 
new health law is going to affect them.  Dr. Cocoves stated that it is coming in by phases 
now, but they are still unsure of the full effect.  The Health Department, being a State 
agency, will be looking at places to sign people up for services, and she may be able to 
help from that standpoint.  Ms. Clarke asked if there were any questions from Mr. Reese 
of Veteran’s Services.  Mr. Reese advised that things are going well, he did note the same 
complaints as Dr. Cocoves from his clients that getting to job interviews and local 
medical appointment are difficult, however, they provide the Veterans with transportation 
to the West Palm facility in Riviera.  Dr. Cocoves noted that they recently performed a 
survey of homeless people and learned that 13 out of over 400 identified themselves as 
veterans.  Ms. Sanders stated that MTM looks forward to working closely with Dr. 
Cocoves.  She stated that they work closely with the Workforce Development and the 
Welfare to Work Programs to transition people from Welfare to gainful employment.  
Ms. Barnes added that they realize that there are few Medicare doctors in Martin County, 
however, if you work with Ms. Sanders, she’ll try to get them transportation out of 
county.  Ms. Barnes noted that with the new Medicare laws going into effect next year 
that may change.   
 

6. COMMENTS FROM BOARD MEMBERS 
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Ms. Van Etten noted that Ms. Sanders (MTM) referenced the Taxi Voucher Program earlier 
in the meeting.  She stated that CILO has a grant from the United Way of Martin County, 
and they are able to provide two rides for a person [who qualifies as] disabled.  Ms. Van 
Etten stated that they have an agreement with MTM when a rider reaches the end of their 
funding, it could be that the rider is in the re-certification process, and there is a gap where 
MTM is unable to provide a service.  This could fill that gap.  For a referral, it requires the 
consent of the rider because information shared with MTM is confidential so CILO has not 
been able to receive as many referrals as anticipated.  Ms. Van Etten wanted to reach out to 
those present that if someone hears of a need that could be referred to CILO, please let her 
know.  She stated that the United Way is more interested in getting people to work, 
however they are not restricted in that matter.  
 
Ms. Van Etten advised that there was a public hearing on January 22, 2013, to which she 
attended as did Ms. Krom and others.  She said our agency and many riders opposed a 
double fare for the paratransit on public transit.  The $1.50 was a fare holiday, everyone 
knew that eventually that would come to an end, the intention was to get people to ride the 
bus, and to know that it was there.  Re-instating the fare was fine but Ms. Van Etten stated 
that she has a huge problem with doubling it for paratransit.  Ms. Van Etten stated that she 
will continue to address the commissioners regarding this matter.  She stated that CILO 
will be monitoring the effects on the riders and the reduction in ridership.  Ms. Pietrowski 
asked for feedback on how things are going with public transportation paratransit.  Ms. 
Darlene Haney responded that people are afraid of change when they first begin, though 
they have appreciated the fare holiday.  She said that she’s explained to many people that 
everything has to be funded, in order to maintain a level of service a fee will have to be 
charged and some costs do increase.  Ms. Haney advised of a recent call she received from 
a happy fixed route rider who expressed that she was fine paying $1.50 after being on such 
a long holiday from the fare.  Ms. Haney advised that this being the first day of the $3.00 
fare for paratransit, it is unknown what the overall response will be.  She advised that these 
places never were allowed a rate holiday.  She added that she’s been in transportation a 
long time where they had ADA and non-sponsor, where if you couldn’t afford ADA 
possibly the non-sponsor could do more or less for you depending on the area.  Ms. Haney 
expressed that the majority of calls are regarding the service area.  To date no changes have 
been made to the service area, and she has requested no changes so that they may continue 
to reach out to those who have no one.  Ms. Haney advised that people have told her that 
they have tried to get taxi service but as it is not regulated in this area it is very expensive.  
She stated that she has been riding the system to get first-hand information as to which 
areas are productive and which are not. She advised that the ADA zone areas may be 
changing and she is working with the Transit Manager to seek more productive areas and 
accommodate those that are without transportation.  She noted that on the Stuart Shuttle 
some of the areas are not being utilized and looking at re-zoning those areas could expand 
the route to make the ADA route more available.  Ms. Clarke welcomed Ms. Lois Krom 
and acknowledged her to the floor.  Ms. Krom advised that she was at the public hearing 
that Ms. Van Etten stated that she missed.  Ms. Krom stated she couldn’t get people to 
attend those meetings which is why the fare was increased without people complaining 
about it.  She stated that she spoke and she doesn’t mind the fare but she rides public 
transportation five days a week.  She stated that she only has her [wheel] chair as she 
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doesn’t have anyone local.  She stated that she advised the Commissioners that a one-time 
trip to and from the store once a month isn’t bad, it’s a $6.00 trip.  But she re-stated that she 
rides five days a week multiple stops each day.  She said that they [Martin County] use to 
have the “Coach” and there were multi-discount tickets for those who rode a lot.  Ms. 
Krom stated that a ten ride pass could be obtained by seniors and disabled for 
approximately $3.75, and she stated that she could represent it all and qualified for a 
monthly-pass and was able to pay $18.75 a month.  This allowed her to ride any bus she 
wanted, which is what she discussed, and in the newspaper it was advised that they were 
going to look into it.  Ms. Clarke inquired if a survey will begin today to count the number 
of daily riders at $3.00 a trip.  Then it can be determined if this board, or staff can go before 
the MPO and the BOCC to discuss a policy establishing a monthly rate for frequent riders 
or someone with transportation limitations.  Ms. Haney stated that with the exception of 
this week and the first week of every month as she performs company billing, she is on the 
bus once or twice a week, plus she schedules paratransit rides so she can check out the 
services and obtain feedback from riders.  Ms. Haney stated that she emails the suggestions 
to Ms. Claudette Mahan and they hold conferences to discuss options.  Ms. Haney stated 
that Ms. Mahan, the MV accountant and she recently took a ride on the Stuart Shuttle to get 
a first-hand look as to what is happening to get an idea as to what should be done for the 
future.  Ms. Haney noted that the Wedgewood Route began today.  This was a compilation 
of studies and reviews between Ms. Sanders of MTM, Ms. Mahan of Martin County and 
myself of MV Transportation.  The Indiantown Route now begins at 7:00 AM at the 
Wedgewood Shopping Center to go to the Indiantown Clinic, or wherever they need to go.  
Ms. Haney noted that transportation routes have to remain within a certain realm in order to 
remain efficient.  Ms. Sanders advised the committee how this idea began and that it avails 
people with the opportunity to get to Indiantown and either catch the fixed route home or 
MTM can provide a one way trip.  She stated that MTM has also worked out a bus voucher 
which allows those TD qualifying/Medicaid members to be provided a ride.  Dr. Cocoves 
stated that they have amended their budget to the Community Services Block Grant to set 
aside funds to include transit vouchers so she would like to get with MV and MTM in order 
to learn what needs to do to effectuate this acquisition.  Ms. Clarke requested an update 
regarding the services for the dialysis patients.  Ms. Sanders stated that MTM has nine 
dialysis members on the wait list to receive transportation, and 19 members waiting to 
receive recurring trips.  Currently the nine members are being transported the best they can 
as MTM is at the 50% maximum as far as serving recurring trips.  MTM is working with 
the American Cancer Society but currently are not transporting any chemotherapy patients.  
MTM does not have the ability to transport others at this time which is where the volunteer 
program comes in to provide services.  MTM may not be able to provide services three 
times a week, the volunteer service may be able to perform a couple of the trips.  Ms. 
Clarke noted her concern of the public’s perception of Martin’s TD systems and how they 
are communicating.  Ms. Clarke stated that she is working through the City Manager and 
with Ms. Mahan to schedule a town hall meeting on a Tuesday in June or July regarding 
public transportation and TD transportation.  She wants to see if additional points may be 
learned, similar to the Wedgewood Route mentioned earlier, which could promote 
transportation to minorities who do not have knowledge of the system, to really make the 
system more effective.  Ms. Clarke is of the opinion that more visibility is needed to 
advertise the Volunteer Program.  She also requested that Ms. Sanders, Mr. Lambert and 
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Ms. Mahan come to the City Council meeting and speak for a couple of minutes about their 
particular genre of transportation in order to spread the word. 
 

7. COMMENTS FROM FDOT 
None. 
 

8. COMMENTS FROM THE PUBLIC 
None. 
 

9. NOTES 
Ms. Clarke noted that a conference is coming up on August 6-8, 2013, in Daytona Beach.  
Mr. Lambert stated that the MPO has funds to send one Board member to this 21st Annual 
TD conference.  Ms. Sanders stated that the conference consists of TD riders, providers, 
CTC’s, breakout sessions for different types of training, an awards ceremony, but it’s an 
opportunity to see what others are doing around the state and to network with others.  Ms. 
Clarke stated that she will go but in the event something were to come up she would request 
that there be an alternate person available to take her place.  It was determined that Mr. 
Tony Reese could be the alternate person.  According to the pleasure of the Board it was 
unanimous that the Chair would be the participant at this conference and the Vice Chair 
would go in her stead in the event the Chair was unable to attend.   
 
Mr. Lambert stated that the MPO designated that FDOT remain the 5310 Designated 
Recipient. 
 
Ms. Sanders reminded the Board when they renew their vehicle tags to please donate one 
dollar or more to the TD Trust Fund.  The Motor Vehicle Department will not ask you, you 
must voluntarily mention it yourself.   
 

10. NEXT MEETING – August 26, 2013 (4th Floor Workshop, Administration Bldg.) 
Public Hearing August 26, 2013 at 3:00 P.M.  (Commission Chambers) 
 

11. ADJOURN 
A motion was made by Ms. Dalia Dillon, and Seconded by Ms. Phyl Weaver that the 
meeting be adjourned.  The meeting was adjourned at 11:49 AM. 

 
 

Recorded and Prepared by: 
 
________________________________________ _______________ 
Margaret H. Brassard, Administrative Specialist II Date 

 
Approved by: 

 
________________________________________ ________________ 
Eula R. Clarke, Chair Date 
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I. Development Plan

The Transportation Disadvantaged Service Plan – A Coordinated Public Transit Human 
Services Transportation Plan

This Transportation Disadvantaged Service Plan (TDSP) has been prepared in accordance with the requirements 
of Chapter 427, Florida Statutes, Rule 41-2, Florida Administrative and the guidelines provided by the Commis-
sion for the Transportation Disadvantaged.  In addition, the Federal Transit Administration (FTA) requires the 
development and adoption of a “Coordinated Public Transit-Human Services Transportation Plan” (CPTHSTP) 
for recipients of FTA Section 5316 (Job Access/Reverse Commute), Section 5317 (New Freedom) and Section 5310 
(Elderly and Persons with Disabilities) grant funding programs. The State of Florida has received concurrence 
from the Federal Transit Administration to allow the Transportation Disadvantaged Service Plan to fulfill this 
requirement.  Consistent with the direction given by the State of Florida Department of Transportation, the Com-
mission for Transportation Disadvantaged, and the guidelines issued by the Federal Transit Administration, this 
Transportation Disadvantaged Service Plan has been prepared as a CPTHSTP.  This plan was developed through a 
process that included representatives of public, private and nonprofit transportation and human services providers 
and participation by the public.

Introduction to the Service Area

Background of the TD Program

In 1989, the Commission for the Transportation Disadvantaged (CTD) was established under Chapter 427, Flor-
ida Statutes.  The Transportation Disadvantaged Program requires the coordination of federal, state and local 
government funds utilized for the provision of transportation services for the transportation disadvantaged.  This 
coordination is accomplished through local programs established under Chapter 427, Florida Statutes and Rule 
41-2, Florida Administrative Code (FAC).  Each county within the State of Florida has a Community Transporta-
tion Coordinator (CTC) whose primary responsibility is the arrangement or provision of transportation services 
to Florida’s transportation disadvantaged population groups.  Chapter 427, F.S. defines “transportation disadvan-
taged” as:

“those persons who because of physical or mental disability, income status, or age are unable to transport 
themselves or purchase transportation and are, therefore, dependent on others to obtain access to health 
care, employment, education, shopping, social activities, or other life-sustaining activities or children 
who are handicapped or high-risk or at-risk as defined in s. 411.202, Florida Statutes.”

Local Level Roles and Responsibilities

Metropolitan Planning Organizations (MPOs) or designated official planning agencies (DOPAs) perform plan-
ning duties and assist the Commission and Local Coordinating Boards in implementing the Transportation Dis-
advantaged program. Martin MPO performs this role for the Transportation Disadvantaged Local Coordinating 
Board.

Local Coordinating Boards (LCB) are advisory boards that provide information, advice,and direction to the Com-
munity Transportation Coordinator (CTC). Each LCB meets at least quarterly. Its committees meet when neces-
sary to conduct an annual evaluation of the CTC, participate in annual updates of the TDSP, and review grievances 
which may be brought to them regarding TD services.
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Pursuant to Chapter 427, Florida Statues, and Rule 41-2, Florida Administrative Code,
the following are the positions that comprise the Local Coordinating Boards.

•	 Chairperson appointed by the MPO – elected official from the county that the LCB serves.
•	 A local representative of the Florida Department of Transportation;
•	 A local representative of the Florida Department of Children and Family Services;
•	 A local representative of the public education community which could include, but not be limited to, a repre-

sentative of the district school board, school board transportation office, or Headstart Program in areas where 
the school district is responsible;

•	 A local representative of the Florida Division of Vocational Rehabilitation or the Division of Blind Services, 
representing the Department of Education;

•	 A person recommended by the local Veterans Service Office representing the veterans of the county;
•	 A person who is recognized by the Florida Association for Community Action (President), representing the 

economically disadvantaged in the county;
•	 A person over sixty representing the elderly in the county;
•	 A person with a disability representing the disabled in the county;
•	 Two (2) citizen advocate representatives in the county; one who must be a person who uses the transportation 

service(s) of the system as their primary means of transportation;
•	 A local representative for children at risk;
•	 The chairperson or designee of the local mass transit or public transit system’s board, except in cases where 

they are also the Community Transportation Coordinator;
•	 A local representative of the Florida Department of Elderly Affairs;
•	 An experienced representative of the local private for profit transportation industry. 
•	 A local representative of the Florida Agency for Health Care Administration;
•	 A representative of the Regional Workforce Development Board; and
•	 A representative of the local medical community, which may include, but not be limited to, kidney dialysis 

centers, long term care facilities, assisted living facilities, hospitals, local health department or other home and 
community based services, etc.

Community Transportation Coordinators (CTC) are approved by the Florida CTD every five years and are re-
sponsible for arranging transportation for the transportation disadvantaged. The Community Transportation Co-
ordinator may, with approval from the LCB, subcontract or broker transportation services to private transporta-
tion operators.

Community Transportation Coordinators are also responsible for short-range operational planning, administra-
tion, monitoring, coordination, arrangement, and delivery of transportation disadvantaged services originating 
within their designated service area, on a full-time basis. Community Transportation Coordinators can be a gov-
ernmental, private for–profit, private nonprofit, or a public transit entity that is under contract with the CTD 
through a Memorandum of Agreement (MOA). Annually, the CTC reviews all Transportation Operator contracts 
before renewal, to ensure the effectiveness and efficiency of the operator and to determine if they comply with the 
standards of the Commission. Community Transportation Coordinators also have the following powers
and duties:
•	 Collect annual operating data for submittal to the Commission.
•	 Review all transportation operator contracts annually.
•	 Approve and coordinate the utilization of school bus and public transportation
       services in accordance with the transportation disadvantaged service plan.
•	 Review all applications for local government, federal, and state transportation
       disadvantaged funds, and develop cost-effective coordination strategies.
•	 Establish priorities with regard to the recipients of non-sponsored transportation
       disadvantaged services that are purchased with TDTF.
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CTC History

The Council on Aging of Martin County, Inc. (COAMC) was the designated CTC from its initial appointment by 
the Board of County Commissioners of Martin County on September 12, 1990 until December 31, 2008.  

The COAMC, founded in 1974, is a private, non-profit organization that provides services to the elder Martin 
County residents.  COAMC provided transportation services through its transportation department, Community 
Coach.  Community Coach served as the Transportation Disadvantaged provider and as the primary public trans-
portation provider in Martin County.

On January 1, 2009, Medical Transportation Management, Inc. (MTM) assumed the role of CTC for Martin Coun-
ty.  MTM’s appointment is due to expire June 30, 2013.

CTC Designation

The Martin MPO worked with Martin County Purchasing Division to issue a Request for Proposals (RFP) to solicit 
proposals for a Community Transportation Coordinator.  The RFP was released on January 18, 2013.  The deadline 
for proposals was February 20, 2013.  A selection committee met on February 25, 2013 and recommended MTM 
as the CTC.  On March 4, 2013, the Local Coordinating Board approved the recommendation made by the selec-
tion committee.  On April 15, 2013, the Martin MPO Policy Board approved the selection of MTM as the CTC.  At 
a CTD meeting in Green Cove Springs, FL on May 21, 2013 the CTD Board approved MTM as the Martin County 
CTC.  The CTD and MTM entered into a five year Memorandum of Agreement, enabling MTM to assume the role 
of Martin County’s CTC effective on July 1, 2013.

Consistency Review of Other Plans

Pertinent portions of the following plans were reviewed in order to determine consistency and identify existing 
goals, objectives and policies that support transit and paratransit issues.

Martin County’s Local Government Comprehensive Plan
The Comprehensive Plans for the City of Stuart, Town of Sewall’s Point, Town of Jupiter Island, and the Town of 
Ocean Breeze
Regional Transit Development Plan For the Port St. Lucie Urbanized Area (2010 – 2019)
2035 Regional Long-Range Transportation Plan – Martin and St. Lucie Counties
Florida Commission for the Transportation Disadvantaged 5 and 20 Year Plan
Transit 2020:  Florida’s Strategic Plan for Public Transportation

This Service Plan is consistent with all of the above-referenced plans.

Local Coordinating Board Certification

See Appendix A for Martin County Local Coordinating Board Membership.
Per the CTD’s Instructions for Completion and Submittal, Figure 2 displays the Local Coordinating Board Roll Call 
Vote form.
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Representation Member Voted For Voted 
Against

Absent 
From 

Voting
1. Chairperson Eula R. Clarke
2. Elderly Phyl Weaver
3. Disabled Krista Brewer
4. Citizen Advocate Lois Krom
5. Citizen Advocate/User VACANT
6. Children at Risk VACANT
7. FACA/Economically Disadv. Rep. Angela Van Etten
8. Public Education VACANT
9. Dept. of Transportation Jayne Pietrowski
10. Dept. of Children and Families Donna Mihok
11. Dept. of Elder Affairs Dalia Dillon
12. FL. Div. of Vocational Services/
Div. of Blind Services Suzanne Desposati

13. Dept. of Health Care Admin. Cindy Barnes
14. Regional Workforce Dev. Board Warner Bols
15. Veteran Services Anthony Reese
16. Local Mass Transit VACANT
17. Transportation Industry Darlene Haney
18. Local Medical Community VACANT

The Coordinating Board Hereby certifies that an annual evaluation of this Community Transportation Coordina-
tor was conducted consistent with the policies of the Commission for the Transportation Disadvantaged and all 
recommendations of that evaluation have been incorporated in the Service Plan.  We further certify that the rates 
contained herein have been thoroughly review, evaluated and approved.  This Transportation Disadvantaged Ser-
vice Plan was reviewed in its entirety and approved by this Board at an official meeting held on

___________________________   ___________________________________________
Date       Coordinating Board Chairperson

Approved by the Commission for the Transportation Disadvantaged.

___________________________   ___________________________________________
Date       Executive Director

Figure 1 Local Coordinating Board Roll Call Vote
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Figure 2 TD Program Concept Chart

Commission for the Transportation 
Disadvantaged: State-level policy 

board for the coordination of
transportation services.

Designated Official Planning Agency: 
Metropolitan Planning Organiza-

tion or Other Designated Planning 
Agency.

Local Coordinating Board: Member-
ship parallels Commission; identifies 

local service needs, provides guid-
ance for coordination of services.

Community Transportation Coordi-
nator: Entity responsible for coordi-
nating transportation services within 

a designated area.

Operators: Entities that provide 
transportation services.

Purchasing Agencies: State agencies 
involved in or fund transportation 

services for their clients.

Transportation Disadvantaged Persons: Persons who because of 
disability, age or income are unable to transport themselves.
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Public Participation/Outreach

Pursuant to Chapter 427, Florida Statutes, the purpose of a Local Coordinating Board (LCB) is to identify local 
service needs and to provide information, advice, and direction to the community transportation coordinator on 
the coordination of services to be provided to the transportation disadvantaged.  In addition to the requirement 
of meeting on a quarterly basis, the LCB reviews and approves the TDSP, evaluates the services provided in its 
jurisdiction, and assists the CTC with many issues related to the delivery of transportation disadvantaged services.  

The Local Coordinating Board meetings are held in accessible locations and open to the public.  The Martin Coun-
ty LCB seeks input from the public at all of its’ meetings and makes a concerted effort to include many community 
partners and advocacy groups in the planning, evaluation, and service development processes throughout the year.  
In addition, an annual public hearing is held and advertised to the public as required under the CTD regulations.  
The most recent public hearing/workshop was held on August 26, 2013.

Public involvement and outreach is also conducted by members of staff of the Martin Metropolitan Planning 
Organization (MPO) and Medical Transportation Management (MTM), Inc.  The Martin MPO has an extensive 
documented public involvement process that is used to satisfy federal, state, and local citizen input requirements.  

As part of the development of this TDSP document, input was solicited from the Martin MPO, Martin County 
LCB, and Martin County Health and Human Services.  The TDSP was presented during the Martin County LCB 
on August 26, 2013 and approved.
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Service Area Profile and Demographics

Martin County is located on the east coast of Florida.  Adjacent counties include St. Lucie County to the north, 
Palm Beach County to the south and Okeechobee County to the west.  Martin County is 753 square miles in size 
with just over 556 square miles of land area and the balance of 197 square miles in water.  Incorporated areas in-
clude the City of Stuart and the towns of Jupiter Island, Ocean Breeze Park, and Sewall’s Point.  Other communities 
include Jensen Beach, Port Salerno, Hutchinson Island, Palm City, Hobe Sound, Rio, North River Shores, Indian-
town and Beau Rivage.  

Martin County Demographics

Land Use

Land use in Martin County is dominated by single family residential development and low density urban com-
mercial development.  Development is concentrated in the area of the county east of Interstate 95.  Mixed use 
development is limited, although the County’s Growth Management Plan, Land Use Map does designate areas for 
mixed use development. 

Population

According to the 2010 U.S. Census, Martin County has an estimated population of 146,318.  The most populous 
city in Martin County is Stuart with an estimated population of 15,593.  The Town of Sewall’s Point has an esti-
mated population of 1,996; the Town of Jupiter Island, 817; and the Town of Ocean Breeze Park, 355.

Table 1 Population and Population Density

Area Population
(2000)

Population
(2010) 

Population 
per Sq. Mile 

(2010)

Population 
Growth

(2000-2010)
Martin County 126,731 146,318 269 15.46%

Florida 15,982,378 18,801,310 351 17.64%
Source: BEBR, US Census Bureau, 2000 Census SF1, 2010 Census SF1

Table 1 displays population, population growth, and population density for Martin County and the State of Florida 
is shown for comparison.  From 2000 to 2010, Martin County grew at a rate of 15.46 percent while population of 
the State of Florida grew at 17.64 percent.  The population density of Martin County is 26 percent less than that of 
the state, with approximately 269 persons per square mile.

Age

Table 2 Population Age Distribution, 2010

Area 0-9 10-19 20-34 35-54 55-64 65 +

Martin County 8.9% 10.6% 12.9% 25.7% 14.5% 27.3%

Florida 11.4% 12.5% 18.7% 27.6% 12.4% 17.4%
Source: US Census Bureau, 2010 Census SF1

Table 2 depicts the age group percentages for both Florida and Martin County.  According to the U.S. Census 
Martin County TDSP 12



Bureau, 2010 Decennial Census, Martin County has fewer individuals within every age category until the 55-64 
age group.  More than one quarter of Martin County’s population is over the age of 65, which is nearly 10 percent 
greater than that of the state.  

Income

Table 3 Annual Household Income Distribution, 2011

Area $0 - $9,999 $10,000 - 
$24,999

$25,000 - 
$34,999

$35,000 - 
$49,999

$50,000 - 
$74,999

$75,000 - 
$99,999

$100,000 
or more

Martin County 6.3% 17.4% 10.5% 15.8% 16.9% 12.5% 20.6%

Florida 8.4% 19.4% 12.2% 15.1% 18.1% 10.5% 16.3%
Source: US Census Bureau, 2011 American Community Survey 1 Year Est.

Table 3 compares the distribution of household income in Florida and Martin County.  The percent of households 
in Martin County with incomes over $100,000 is notably higher than that for the state, with 20.6 percent of house-
holds in this bracket.  Martin County has a slightly lower percentage than the state in the income brackets from $0 
to $34,999.   The mean household income in Martin County is $78,236, compared to the mean household income 
of Florida at $63,006. 

Martin County has considerably more households receiving Social Security and other retirement income.  In Mar-
tin County, 45.1 percent of households are receiving Social Security benefits and 26.6 percent reported receiving 
other retirement income.  In the State of Florida, 35.1 percent of households are receiving Social Security and 19.3 
percent are receiving other retirement income.

The percentage of families and individuals whose income is below the Federal poverty threshold is notably less in 
Martin County than in the State of Florida.  In Martin County, 7.4 percent of families and individuals are living 
below the poverty level compared to 12.4 percent for the state of Florida.

Employment Characteristics

Table 4 Employment Characteristics for Martin County, 2011

Area Civilian Labor Force Number Employed Percentage of Labor Force 
Employed

Martin County 67,229 59,472 88.5%
Florida 9,249,754 8,101,898 87.6%

Source:  U.S. Census Bureau, 2011 American Community Survey  1 Year Est.

Table 4 compares the size of the civilian labor force, 16 years of age and older, to the actual percent of the labor 
force that is employed for both Martin County and Florida (does not include members of the military or retirees).  
Over 88.5 percent of the Martin County labor force is employed.  This is slightly above the Florida labor force 
employment rate of 87.6 percent.   

In order to confirm the accuracy of the information obtained from the American Community Survey, a second 
source was used to determine the current unemployment rate within Martin County.  The Florida Agency for 
Workforce Innovation reports that the annual unemployment rates for Martin County and the State of Florida for 
2011 were 10.6% and 10.3% respectively. 
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Largest Employers

Table 5 lists the ten largest employers in Martin County.  

Table 5 Martin County Largest Employers

Employer Total Employees

Martin Health Systems 2,783
Martin County School District 2,331
Publix Supermarkets 1,168
Martin County BOCC 938
Old Cell Phone 450
Treasure Coast Newspapers 400
Turbocombuster Technology 396
Martin County Work Camp 333
Martin County Sheriff’s Office 320
Indian River State College 267

Source:  Martin MPO
 

Vehicle Availability

Table 6 Vehicle Availability Distribution, 2011

Area Zero Vehicles
Available 1 Vehicle Available 2+ Vehicles 

Available

Martin County 3.8% 44.7% 51.5%
Florida 7.3% 41.7% 50.9%
United States 9.1% 33.8% 57.2%

Source:  US Census Bureau, 2011 American Community Survey 1 Year Est.

Table 6 identifies the vehicle availability for Martin County households.  In Martin County, fewer than four per-
cent of the households have no vehicles available.  This is somewhat less than the State of Florida with over seven 
percent of households having no access to a vehicle.  

Travel to Work

Table 7 Travel to Work – Commute Times for Martin County

Area Less than 
10 min 10-19 min 20-29 min 30-44 min 45-59 min 60 + min

Martin County 16.6% 32.6% 19.7% 20.4% 6.5% 4.1%
Florida 9.9% 28.5% 23.5% 23.5% 8.1% 6.4%
United States 13.4% 29.8% 20.9% 13.7% 7.5% 8.1%

 Source:  US Census Bureau, 2011 American Community Survey 1 Year Est.

Table 7 compares the distribution of travel time to work for Martin County, Florida and the Unites States.  Most 
Martin County residents have a commute of less than 30 minutes (68.9 percent), while the State of Florida reports  
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61.9 percent and the United States as a whole is at 64.1 percent.  Only 10.6 percent of Martin County residents have 
commute times greater than 45 minutes.  

Mode of Travel to Work 

Table 8 Mode of Travel to Work Distribution, 2011

Area Drive Alone Carpool/Vanpool Public 
Transportation

Bike/Walk/ 
Other

Work at 
Home

Martin County 80.9% 9.8% 0.1% 2.2% 6.9%
Florida 79.7% 9.9% 2.1% 3.6% 4.6%
United States 76.4% 9.7% 5.0% 4.6 4.3%

Source:  US Census Bureau, 2011 American Community Survey 1 Year Est.

Table 8 shows the distribution of workers’ mode of transportation to work in Martin County and Florida.  Martin 
County has a significant percentage of workers who are autodependent.  Martin County’s use of public transporta-
tion use is significantly lower than that of the State of Florida.  The percentage of persons who work at home has 
increased.

Major Trip Generators

Table 9 Major Paratransit Trip Generators and Attractors

Medical Facilities
Treasure Coast Kidney Center Florida Community Health Center
Martin Memorial Medical Center Martin County Health Department

Martin County PPEC
Shopping / Entertainment

Treasure Coast Square Mall Wal-Mart
Publix Rhines Market

Schools / Government Centers
Martin County Administration Building Martin County Courthouse

Indian River State College  
Other Generators / Attractors

Workforce Solutions Social Security Administration
New Horizons / Harbor Network Tykes and Teens

Source: MTM, Martin County CTC 2013

Table 9 shows the major trip generators and attractors in Martin County.

Inventory of Available Transportation Services

Table 17 lists the transportation providers and their services that are all apart of the Martin County coordinated 
system.  Please see Appendix C for a detailed vehicle inventory.
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Service Analysis/Need Assessment

This section presents a need assessment and demand estimates for transportation services among the Transporta-
tion Disadvantaged (TD) population in Martin County.  New for 2013, the National Center for Transit Research 
(NCTR) at the Center of Urban Transportation Research (CUTR) developed a new para-transit service demand 
model.  This new tool replaces the 20 year old, May 1993 CUTR developed “Methodology Guidelines for Forecast-
ing TD Transportation Demand at the County Level”, which the CTD used to refer transit planners to. The new 
demand model accounts for the following impacts:

•	 Americans with Disabilities Act of 1990
•	 Florida Medicaid
•	 Census Data Availability
•	 Trip Rate Assumptions
•	 TD Trip Definitions

TD Population Calculations

Figure 2 depicts the identified groups which compile the TD population and in turn, create a “General TD” popu-
lation and those labeled “Critical Need TD”.

Figure 3 Transportation Disadvantaged 
Population Concept

Disabled
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Table 10 Calculation of 2011 TD Populations in Martin County

a b c d e f g h i

County 
Pop. By 

Age

Total 
Pop by 

Age

% of 
Total Pop 
(136,400)

Population  
Below 

Poverty 
Level by 

Age

% of 
Total 
Pop  

Below 
Poverty 
Level by 

Age

 Total 
Population  

with a 
Disability 

by Age

% of 
Total Pop 

with a 
Disability 

by Age

Total 
Pop with 
Disability 
and Below 

Poverty 
Level by 

Age

% Total 
Pop with a 
Disability 
and Below 

Poverty 
Level by 

Age
< 5 Years of 
Age 6,197 4.3%  1,607 1.1% 18 0.1% 0 0.00%

5-17 19,164 13.4%  3,640 2.5% 1,042 0.7% 389 0.27%
18-34 20,947 14.6%  3,330 2.3% 1,220 0.9% 266 0.19%
35-64 57,409 40.0%  6,534 4.6% 5,678 4.0% 1,210 0.84%
Total Non 
Elderly 103,717 72.3%  15,111 10.5% 7,958 5.5% 1,865 1.30%

65-74 19,564 13.6%  1,360 0.9% 3,788 2.6% 595 0.41%
75+ 20,136 14.0%  992 0.7% 8,527 5.9% 513 0.36%
Total 
Elderly 39,700 27.7%  2,352 1.6% 12,315 8.6% 1,108 0.77%

Total 143,417 100%  17,463 12.2% 20,273 14.1% 2,973 2.07%
Source:  Martin MPO

Table 10 provides a forecast of the General TD populations for Martin County using 2009-2011 American Com-
munity Survey 3-Year Estimates.   

Table 11 Non-Duplicated 2011 TD Population Calculations

E - Estimate non-elderly / disabled / low income From Base Data 
(Column h)  1,865 

B - Estimate non-elderly / disabled / not low income Subtract h from f  6,093 

G - Estimate elderly / disabled / low income From Base Data 
(h)  1,108 

D- Estimate elderly / disabled / not low income Subtract h from f  11,207 

F - Estimate elderly / non-disabled / low income Subtract h from d  1,244 

A - Estimate elderly / non-disabled / not low income

Subtract sum of 
d, a and f from 

Total Elderly Pop.
(Column b)

 30,634 

C - Estimate low income / not elderly / not disabled Subtract h from d  13,246 

Total Non-Duplicated TD Population Estimate 45.6% of Total 
Pop.  65,397 

Source:  Martin MPO 

Table 11 displays the methodology of the calculations used to arrive at the non-duplicated TD population estimate 
for Martin County.
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Table 12 Critical Need TD 2011 Population Estimates

a b c d e f g

County Pop. 
By Age

 Total 
Population  

with a 
Disability by 

Age

% with a 
Severe 

Disability by 
Age

Total 
Population 

with a Severe 
Disability by 

Age

% of Total Pop 
with Severe 
Disability by 

Age

% of 
Severe 

Disability 
Below 

Poverty 
Level

Total 
Severe 

Disability 
Below 

Poverty 
Level

< 5 Years of 
Age 18 4.20%  1  0 

5-17 1,042 4.20%  44 0.23%
18-34 1,220 6.30%  77 0.37%
35-64 5,678 13.84%  786 1.37%
Total Non 
Elderly 7,958  907 0.87% 28.60%  259 

65-74 3,788 27.12%  1,027 5.25%
75+ 8,527 46.55%  3,969 19.71%
Total Elderly 12,315  4,997 12.59% 11.70%  585 
Total 20,273  5,904 4.12%  844 

Source:  Martin MPO

Table 12 displays the Critical Need TD population. 

Table 13 Critical Need - Severely Disabled TD Population

Not Low Income Low Income Totals
Non-Elderly  648  259  907 
Elderly  4,412  585  4,997 
Totals 5,060 844 5,904

Source:  Martin MPO

CUTR’s new methodology also calculates the “severely disabled” critical need population shown in Table 13.  By 
utilizing the U.S. Census Bureau’s 2010 Survey of Income and Program Participation (SIPP), CUTR can clearly 
identify disabilities which would not be identified by ACS estimates.  SIPP is a continuous series of national sur-
veys conducted over the course of a 2½- to 4-year period with a sample size ranging from approximately 14,000 to 
36,700 households. The SIPP collects demographic and socioeconomic data used to measure the effectiveness and 
future costs associated with government programs.

TD Population Forecasts

Transportation Disadvantaged 10 year population forecasts are generated from projections by the Bureau of Eco-
nomic and Business Research (BEBR) at the University of Florida.  By inputting data from 2009-2011 American 
Community Survey  3-Year Estimates, CUTR created worksheets which display the following output tables.  All 
categories from the diagram in Figure 3 are projected, as well as the total population of Martin County.
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Table 14 General TD Population 10 Year Forecast

General TD Population Forecast 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
E - Estimate non-elderly/disabled/ low 
income 1,865 1,887 1,909 1,932 1,955 1,978 2,001 2,025 2,049 2,073 2,098

B - Estimate non-elderly/ disabled/not 
low income 6,093 6,165 6,238 6,312 6,387 6,462 6,539 6,616 6,695 6,774 6,854

G - Estimate elderly/disabled/low 
income 1,108 1,121 1,134 1,148 1,161 1,175 1,189 1,203 1,217 1,232 1,246

D- Estimate elderly/ disabled/not low 
income 11,207 11,340 11,474 11,610 11,747 11,886 12,027 12,170 12,314 12,460 12,607

F - Estimate elderly/non-disabled/low 
income 1,244 1,259 1,274 1,289 1,304 1,319 1,335 1,351 1,367 1,383 1,399

A - Estimate elderly/non-disabled/not 
low income 30,634 30,997 31,364 31,735 32,111 32,491 32,876 33,265 33,659 34,058 34,461

C - Estimate low income/not elderly/not 
disabled 13,246 13,403 13,562 13,722 13,885 14,049 14,215 14,384 14,554 14,726 14,901

Total General TD Population 65,397 66,171 66,955 67,748 68,550 69,362 70,183 71,015 71,855 72,706 73,567

Total Population 143,417 145,115 146,834 148,573 150,332 152,112 153,914 155,736 157,581 159,447 161,335

Source:  Martin MPO
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Demand for Trips

Trips will no longer be divided by the previous 1993 terminology of “program trips ” or “general trips.”  Critical 
need trips are calculated using trip rates from the 2009 National Household Travel Survey (NHTS) for persons 
who live in households without any vehicles available.  The NHTS is a tool in the urban transportation planning 
process which provides data on personal travel behavior, trends in travel over time, trip generation rates, and na-
tional data to use as a benchmark in reviewing local data, as well as the public’s perception of the transportation 
system.  NHTS are conducted approximately every five to seven years and specific data sets include:
•	 household data on the relationship of household members, education level, income, housing characteristics, 

and other demographic information;
•	 information on each household vehicle, including year, make, model, and estimates of annual miles traveled;
•	 data about drivers, including information on travel as part of work;
•	 data about one-way trips taken during a designated 24-hour period including the time the trip began and 

ended, length of the trip, composition of the travel party, mode of transportation, purpose of the trip, and the 
specific vehicle used;

•	 data on telecommuting;
•	 the typical number of transit, walk and bike trips made over a period longer than the 24-hour travel day.

Table 15 Calculation of Daily Trips for the Critical Need TD Population

                       Low Income & Not Disabled = C + F
Assumes 14,490

11.4% % without auto access
1,652

23.0% % without transit access
380 Calculation of Daily Trips

Total Actual Critical TD Population Daily Trip Rates 
Per Person

Total Daily 
Trips

Severely Disabled 5,904 0.049 289
Low Income ND 380 1.899 721

Totals 6,284 1,011
Source:  Martin MPO

In Florida, households with zero vehicles available averaged 2.4 trips per day.  Of these trips, transit accounts for 
0.389, school buses account for 0.063, and 0.049 of trips were completed using special services for people with dis-
abilities.  The low income, non disabled trip rate of 1.899 is derived by subtracting those three modes from the 2.4 
average trip per day.

Martin County TD Census Block Analysis

Census data provides statistically significant population data which planners can analyze and provide insightful 
interpretation for a variety of purposes.  A population’s dependency on coordinated transportation systems can be 
effectively assessed by looking at factors such as household income, vehicle availability, and population cohorts; 
particularly those under the legal driving age and the elderly.  Two-thirds of the TD methodology categories (El-
derly and Low-Income) particular data sets are available at the block level, which depict a concise area with similar 
traits (ie. neighborhoods).  Disability is the remaining TD category; however this information is only available at 
the tract level and hence will not be used for this analysis.
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Table 16 Daily Trip and Critical Need Population 10 Year Forecast

Critical Need TD Population Forecast 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Total Critical TD Population
Disabled 5,904 5,974 6,044 6,116 6,189 6,262 6,336 6,411 6,487 6,564 6,641
Low Income Not Disabled No Auto/
Transit 380 384 389 394 398 403 408 413 417 422 427

Total Critical Need TD Population 6,284 6,358 6,433 6,510 6,587 6,665 6,744 6,824 6,904 6,986 7,069
Daily Trips - Critical Need TD 
Population
Severely Disabled 289 293 296 300 303 307 310 314 318 322 325
Low Income - Not Disabled - No Access 721 730 739 747 756 765 774 783 793 802 812
Total Daily Trips Critical Need TD 
Population 1,011 1,028 1,045 1,063 1,081 1,100 1,119 1,139 1,159 1,180 1,198

Annual Trips 256,736 261,075 265,487 269,974 274,536 279,395 284,341 289,374 294,495 299,708 304,413
Source:  Martin MPO
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Methodology

Methodology for the TD Census Block Analysis piggybacks the Title VI driven report published last year by Mar-
tin MPO, FY 2012 Community Characteristics.  Census data from the 2006-2010 American Community Survey 
was collated by block group for each of the four demographic characteristics studied: population under 18, popu-
lation 65 and older, low-income households (those making under $15,000 per year) and zero-vehicle households.  
A percentage distribution for each characteristic was calculated and assigned for each block.  In order to rank 
the blocks as “at-risk”, the county wide block average was used as the baseline number.  Blocks below the county 
average received a score of zero, while those above average were scored according to the range in which they were 
assigned.

Results and Conclusions

Figures 4 through 7 display each individual characteristic analysis of Martin County blocks; Figure 8 highlights 
blocks which exceed the average for TD analysis.  Average households per block is 643, ranging from 191 on the 
small end, to as many as 1478 households.  Of the ninety-two blocks in the county, twenty-nine qualified as show-
ing transportation disadvantaged dependent characteristics higher than the county average.  A large portion of 
Stuart,  Port Salerno and Indiantown stand out as the most TD dependent areas.  

Citizens age 65 and older are eligible for instant TD qualification.  Over one quarter of Martin County residents fall 
into this cohort, instantly making Martin County highly TD dependent.  Figure 4 depicts Martin County’s block 
average for residents age 65 plus is thirty-one percent.  Hutchinson Island, Northern Palm City, and blocks along 
St. Lucie Boulevard bordering the St. Lucie River are greater than the county average for persons age 65 and older.

Low-income is measured by the percentage of households below poverty.  The Martin County block average for 
households below poverty is 9.6 percent.  Figure 5 shows that blocks along the US1 corridor through Stuart to 
Port Salerno are above the county average; as well as Hobe Sound west of Dixie Highway.  Also, blocks west of the 
Florida Turnpike are slightly above the average; although Indiantown has the highest percentage of households 
below poverty.

Households without a vehicle present represent the most transit dependent persons; although the Martin County 
block average is a mere 3.55 percent.  Florida is one of the most auto-dependent states in the nation.  Seeing as 
many elderly people relinquish their vehicles as they age, most blocks above the county average are very under-
standable.  Comparing Figures 4 (Persons Age 65 +) and 6 (Households without Vehicle) however, blocks with 
lower averages of elderly but with above households without vehicles are located in Indiantown, the “core” of the 
City of Stuart, and blocks along Dixie Highway through Rio to Jensen Beach.

Figure 7 examines persons under the age of 18.  This group of individuals is highly transit dependent because most 
are under the legal driving age.  The Martin County block average for this age cohort is 15.34 percent.  Blocks along 
the US 1 corridor from Stuart to Port Salerno are above average, reaching down into Hobe Sound.  Once again, 
Indiantown is in the highest range above average for this characteristic analysis.

Figure 8 depicts the summation of the most TD dependent blocks throughout Martin County.

While there are public transportation services available within Martin County, they are limited.   There is certainly 
opportunity to review the level and type of services provided to the areas identified as having strong transit de-
pendent characteristics.  In addition, the extension of current service hours and routes or implementation of new 
routes on the fixed route systems may alleviate some of the demand on the coordinated system operated by MTM.
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Barriers to Coordination for Transportation Disadvantaged Services

While there are no federal, state or local government policies in place that prohibit, hinder or prevent the coor-
dination of both inter- and intra-county coordination, several barriers currently exist that make coordination 
difficult at best. These include:

•	 Funding for transportation services has remained relatively constant over the past several years and has not 
kept up with the ever increasing travel demands. The result is that CTCs are struggling to maintain their exist-
ing service levels and do not have the financial resources to pursue and/or expand inter-county service.

•	 The recent downturn in Florida and Martin County economies due to the collapse of the real estate industry 
and the property tax reform has resulted in budget cutbacks at the local government level. This has resulted in 
local financial pressure on the TD services, including opportunities to promote coordination.

•	 Local social services have been adversely impacted by the downturn of the economy and as a result face in-
creased demand for services while at the same time funding sources are being reduced. This has resulted in 
increased demand for transportation disadvantaged travel that can not be met.

•	 Many Martin County TD clients desire to travel outside the county boundaries. Except for Medicaid clients, 
there are limited intergovernmental coordination agreements in place. 

•	 Often the lack of adequate pedestrian access to and from the Martin County Public Transit bus stops limits the 
ability of TD passengers to safely access the fixed route transit services.

•	 Limited travel training opportunities for TD passengers unfamiliar with the fixed route services provided by 
the Martin County discourages and limits the opportunity to move TD passengers to the fixed route transit 
services for some or all of their transportation needs.
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Goals, Objectives, and Strategies

Attainment of goals is often the sign of a successful plan.  The goals listed below are meant to provide the Martin 
County Local Coordinating Board, Community Transportation Coordinator and Designated Official Planning 
Agency, a clear path of direction in it’s decision making for the transportation disadvantaged population they 
were established to serve.

Goal 1) Deliver reliable and efficient Transportation Disadvantaged services to Martin County residents.

 Objective 1.1) Ensure that transportation services are provided in a safe and secure manner.

  Strategy 1.1.1) Ensure that the CTC and all transportation operators maintain a System Safety
    Program Plan and a Security Program Plan in accordance with Rule Chapter 14- 
    90, FAC.

  Strategy 1.1.2) Continue annual CTC evaluations and review accident/incident data to identify  
    trends that may be addressed through training or procedural changes.

 Objective 1.2) Enhance internal and external customer relations.

  Strategy 1.2.1) Ensure that Transportation Disadvantaged trip scheduling hotline through the  
    CTC is well documented and readily available to citizens.  

  Strategy 1.2.2) Continually update and promote the para-transit ride guide.

  Strategy 1.2.3) Decrease customer complaints by increasing the customers’ knowledge of   
    services and expectations.

Goal 2) Enhance the availability of transportation services in Martin County to meet the mobility needs of its 
constituents.

 Objective 2.1) Increase awareness of all available transportation services offered within Martin County.

  Strategy 2.1.1) Establish database of Martin County transportation options.

  Strategy 2.1.2) Establish partnerships with local agencies vested in the TD system.
  
  Strategy 2.1.3) Create an effective marketing plan to inform potential riders.

 Objective 2.2) Expand fixed-route services.

  Strategy 2.2.1) Increase hours of operation.

  Strategy 2.2.2) Expand the current fixed route service area.

  Strategy 2.2.3) Increase trip frequencies.

Goal 3) Encourage innovative ways to enhance the Transportation Disadvantaged system in Martin County.
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 Objective 3.1) Increase referrals to TD service alternatives such as gas mileage reimbursement and   
   volunteer driver programs.
  
  Strategy 3.1.1) Promote such services during citizens’ interactions with the CTC call center.

 Objective 3.2) Promote complementary connections for public transit, bicycles, and pedestrians.

  Strategy 3.2.1) Collaborate with local agencies to locate possible connections between public  
    transit, bicycles, and pedestrian facilities with TD services.

  Objective 3.3) Research available funding opportunities and innovative techniques for system   
   enhancements.

  Strategy 3.3.1) Schedule regular meetings between FDOT, DOPA and CTC staff.

Goal 4) Continued improvement in meeting and exceeding established performance measures.
  
 Objective 4.1) Utilize an efficient scheduling and dispatching system.

  Strategy 4.1.1) Ensure trips are scheduled in a timely manner by tracking call performance.  

  Strategy 4.1.2) Track on time performance through transportation providers documentation.
  
  Strategy 4.1.3) Improve the fare collection process.
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Implementation Plan

Transportation Disadvantaged Improvement Program

The Designated Official Planning Agency seeks to improve the TD coordinated system by reviewing CTC quar-
terly and annual reports, conducting comparisons between similar TD systems, researching innovative techniques 
and making suggestions to the Local Coordinating Board.

The Implementation Schedule in Figure 9 is intended primarily for the CTC.  This Implementation Plan builds 
upon the County’s program of providing services with modern, clean, and efficient vehicles and equipment by 
utilizing ongoing upgrades and replacements within available funding capacity.  The Martin County TD Trip & 
Equipment grant funds are primarily used for operating costs.  Specific capital purchases and projects are listed in 
the implementation schedule with funding sources if already identified.  Some actions in the implementation plan 
are on a recurring basis and are labeled as “ongoing”.

Increasing system efficiency is also a primary component of this Implementation Plan.  If a paratransit trip has an 
origin and destination within the fixed-route, it will be necessary for the passenger to use the fixed-route, unless 
that patron is unable to utilize the system.  This supports and emphasizes the use of fixed-route bus passes and 
tickets.  Shifting trips to the fixed-route system will help increase capacity on the paratransit system, and reduce 
trip costs within the coordinated system, resulting in a more “efficient” system.

Figure 9 Implementation Schedule

Date   Action        Funding Source

FY 13/14  -Implement Volunteer Driver Program   New Freedom

   -(3) Hybrid Vehicles for Volunteer Driver Program  New Freedom

   -Implement Regional South County Service   New Freedom

   -Survey for TD Service Expansion to Sundays

   Ongoing 

   -Driver and Safety Programs     

   -Marketing

   -Preventative Maintenance

FY 14/15  -Indiantown Shuttle Vehicle Replacement   Shirley Conroy

   -Explore Weekend Shuttle Options in Urban    New Freedom

   Service Boundary

   -Security Cameras
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Date   Action        Funding Source  

FY 14/15  -Expansion of Fleet      Shirley Conroy

   -Expand TD Service to Sunday (To be determined)

   -County Proclamation for Volunteer Driver Day

   -Transportation Day

   -Improve Fare Collection System

   Ongoing 

   -Driver and Safety Programs     

   -Marketing

   -Preventative Maintenance

FY 15/16  Ongoing 

   -Driver and Safety Programs     

   -Marketing

   -Preventative Maintenance
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II. Service Plan 

Operations Element 

Types, Hours, and Days of Service

As the CTC, MTM operates transportation requests throughout Martin County through a subcontracted trans-
portation provider network.  This network consists of transportation providers that meet the demands of the com-
munity providing public transportation, shuttle services, ambulatory, wheelchair and stretcher van services.

Clients who are funded under the Transportation Disadvantaged or Medicaid Program will contact MTM at a 
toll free number (1-866-836-7034).  Riders of the public transportation system will contact Martin County Public 
Transit (MCPT) at 772-463-2860 or log on to MCPT website at http://www.martin.fl.us/

The program is operating with five transportation provider companies totaling 20 vehicles.  Service is available 
based on the community’s needs.  MTM expanded the operational service hours beginning January 1, 2009 due 
to the increased network capacity.  Service is Monday through Friday, excluding holidays, from approximately 
5:00am to 5:00pm.  Saturday service is provided to accommodate dialysis patients traveling from Stuart and Indi-
antown.  

MTM provides curb-to-curb and door-to-door service based on the client’s needs.  These needs are identified dur-
ing the initial call intake and arranged with a transportation provider that can meet those needs.

Accessing Services

Martin County clients will schedule transportation with MTM’s well-trained staff using automated systems and 
proven processes. Friendly, professional Customer Service Representatives (CSRs) are available 5 days a week.  
Normal routine hours to arrange transportation is 6:00 a.m. to 6:00 p.m. Monday through Friday.  However, MTM 
provides a live operator after hours and on weekends to handle Medicaid calls for urgent trip requests and hospital 
discharges.  

Eligibility

During the call intake process, the CSR will screen for eligibility and qualify the caller on a series of questions to 
determine their funding source.  If it is identified that the client utilizes public transportation, the client will be 
referred to Martin County Public Transit at 772-463-2860.
 
For first time callers, MTM will determine if the caller can complete a Beneficiary Intake Form (BIF).  If yes, the 
CSR will arrange the first two weeks of trips and inform the caller they will send the BIF in the mail to be com-
pleted by the client.  The client has ten (10) business days to complete the BIF and send back to MTM.  MTM also 
requires that the Level of Need (LON) Assessment Form be completed by a licensed medical professional to deter-
mine the most appropriate mode of transportation based on functional abilities.  The LON must also be returned 
to MTM.  Once MTM receives the BIF and LON, all the information is loaded into MTM’s NET Management 
System for future trip requests.  

If the client is not a Medicaid recipient, the CSR will ask the client if they can pay for transportation.  The trip is 
assigned to a funding source once it has been determined which program the rider is eligible for.

If it is determined that the client does not speak English, but speaks Spanish, the call is transferred to the Spanish 
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queue or available bilingual CSR.  If none of these options are available or the client speaks a different language, 
the CSR will call the AT&T language line to assist with the call.  

If the client is deaf, hard of hearing or speech impaired and wishes to communicate with a hearing person who uses 
a standard phone, the CSR will refer them to the Standard TTY Relay Service.

The MTM NET Management System will assign the client to the most appropriate form of transportation.  The 
most appropriate level of service is determined by the client’s special needs.  Once the trip is assigned, the CSR will 
inform the client of the transportation provider company that will pick them up.  The CSR will also inform the 
client that the driver will contact them 24 hours before the trip to arrange an actual pick up time.

MTM requires a 72 hour advance notice for all trip requests.  If a trip is requested with less than 72 hours’ notice, 
it is considered urgent or medically necessary.  All urgent and medically necessary trip requests are verified.  If the 
CSR cannot verify the urgency of the trip, the trip will be denied and the client will be asked to reschedule their 
appointment with 2 or more days’ notice.

The CSR notes other information such as additional passengers, whether space is needed to accommodate car 
seats, pregnancy, wheelchair lift, service animals, etc. in the appropriate special needs fields in the system.  Any 
other pertinent information for the transportation provider is noted on the special needs line.

Once all the information is entered, MTM’s NET Management System automatically sends a trip fax to the trans-
portation provider.  This fax allows the transportation provider to create their schedules based on all trips assigned 
to them.

Prioritization

As required under federal law, ADA trips are not included in the prioritization process.  ADA eligible trips are 
provided without prioritization and cannot be denied.  In addition, trips that are provided with FTA Section 5311 
funds may not be prioritized and must be made available to the “general public.”

MTM will prioritize a trip request per expenditures of Commission of Transportation Disadvantaged (CTD).  The 
CSR will schedule the request based on the priority approved on March 7, 2011 by the Local Coordinating Board 
(LCB) of Martin County.  Trip priorities are as follows:

Medical (only 50% of monthly allocation can be used for recurring or subscription trips)
Employment
Education
Grocery Shopping / Nutrition
Social Service Agency Trips
Other Social / Shopping / Life Sustaining Trips

If the trip request is not one of the top 4 priorities or appointment driven, the CSR will deny the request and ask 
the client to reschedule their request until funding is available.  If the client can utilize public transportation, the 
CSR will refer the member to Martin County’s public transportation provider number.   

Cancellations/No Shows

At the end of each call, the CSR educates the client to call the toll free number in the event the trip request has 
changed or they need to cancel their appointment.  If the client calls more than one (1) hour before the trip request 
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to report a cancellation, MTM will not count the trip as a no show and will notify the transportation provider im-
mediately of the cancellation.

A “No Show” is defined as a client who is not home (or the designated pick up destination) at the scheduled pick-
up time and has not notified MTM within one (1) hour prior to pickup time.  A cancellation at the door is consid-
ered a “No Show”.

MTM’s No Show Policy

1st No Show – Driver will leave “No Show” Notice on the door.
2nd No Show – A letter of warning documenting the number of no shows accumulated in a specific period of time 
will be sent from MTM to the client.
3rd No Show – If a third no show occurs within a 60 day period, a letter notifying the client of their suspension from 
service for a 30 day period will be sent from MTM to the client.
After the first reinstatement to the Transportation Program, the “No Show” policy will be enforced as described 
above and the suspension of service will be increased to 45 days as of the 3rd No Show.
After the second reinstatement to the Transportation Program, the “No Show” policy will be enforced as described 
above and the suspension of service will be increased to 60 days as of the 3rd No Show.

Transportation Operators and Coordination Contractors

MTM manages a complete brokerage system within Martin County with five transportation contractors respon-
sible for the provision of all public transportation services.  Table 16 lists all transportation providers currently 
under contract.

Table 17 Transportation Operators and Coordination Contractors 

Name Service Clients

ARC of Martin County A and W All

A-Z Taxi Plus A All

Broward Transportation Support A and W All

Four Ways A TD & Medicaid

We Care of the Treasure Coast All TD & Medicaid

Source: MTM, Martin County CTC

Service:  A = Ambulatory; W = Wheelchair; S = Stretcher
Clients:  TD = Transportation Disadvantaged; M = Medicaid; CMS = Children’s Medical Services; APD = Devel-
opmental Services; ALL – operator is used to provide transportation to a variety of sponsored and non-sponsored 
clients

The selection process for contracted providers is an overriding concern of MTM.  The concern is that MTM 
will have a sufficient amount of vehicles and vehicle types to transport the ridership of Martin County.  MTM’s 
approach varies given the different circumstances of the state, county and region as to how MTM’s transportation 
infrastructures are formed.
In Martin County, MTM used the Personal Contract approach and the Request for Interest approach for selection 
of providers in Martin County.
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The following items are incorporated in MTM’s review and selection of transportation providers:

Capabilities of the transportation provider
Scope of work
Age of company and previous experience
Capacity of organization
Management qualifications and experience
Qualifications of staff
Ability of obtain and maintain required insurance
Training program
Safety program and accident history
Knowledge of the community
Contract monitoring methods
Reporting capabilities
Financial strength
Price
Responsiveness to solicitation 

Public Transit Utilization

Public transit utilization is an integral part of the overall CTC network.  Martin County operates the fixed route 
system Monday – Friday from 7am – 6pm.  MTM will continue to work with the County public transportation sys-
tem to transition TD and Medicaid riders that are capable of utilizing fixed-route transportation to public transit.       

School Bus Utilization

MTM will not utilize school bus transportation within the coordinated system.

Vehicle Inventory

Appendix C contains the fleet inventory for Martin County.  Contracted service providers have 20 vehicles in 
operation.

System Safety Program Plan Certification
  
Appendix D contains the System Safety Program Plan certification.

Inter-County Services

Martin County shares an urbanized area boundary with St. Lucie County and MTM will utilize the coordinated 
fixed route service to transport members to St. Lucie County whenever possible. MTM will continue to coordinate 
with neighboring counties in St. Lucie and Palm Beach to explore opportunities to move TD and Medicaid riders 
across county lines.  

Natural Disaster/Emergency Preparedness and Response

MTM has Disaster/Emergency Procedures on file at the local office in Stuart.  In addition, MTM will assist the 
Martin County Emergency Operations Center and the County in evacuations, as necessary.  
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Educational Efforts/Marketing

The Martin County CTC attends both formal and informal meetings with sponsoring social service agencies, com-
munity associations, advocacy groups and others in order to educate a myriad of potential users and sponsoring 
agencies.  There are brochures/rider guides describing the available transportation services. Contact information 
is posted on all vehicles operating within the coordinated system.

Acceptable Alternatives

MTM has the ability to address alternative transportation requests.   

Service Standards and Policies

In order to assess quality assurance of the delivery of transportation services, it is necessary to have service stan-
dards and policies established.  The Commission for the Transportation Disadvantaged has several requirements 
of its transportation providers, which is the basis for the following standards and policies.  These service standards 
and policies are the basis for the annual review of the Community Transportation Coordinator by the Local Co-
ordinating Board.  

Drug and Alcohol Testing

MTM complies with applicable Federal Transit Administration requirements for all those in safety-sensitive posi-
tions.  In addition, MTM maintains a Drug Free Workplace policy and a Drug and Alcohol policy that includes 
procedures addressing violations of drug use and alcohol misuse.  All MTM transportation providers and their 
drivers will adhere to this policy to ensure that passengers are transported in the safest manner possible. 

Escorts and Children

In an effort to enhance safe travel, children under the age of 14 will be required to travel with an adult.  Individu-children under the age of 14 will be required to travel with an adult.  Individu-
als requiring special travel/boarding assistance will be required to travel with a caregiver/personal care attendant 
(PCA)/parent.  The caregiver/parent will be subject to the same fare as the child or individual requiring assistance.  
Personal Care Attendants may ride for free.  

Child Restraints

All passengers under the age of five (5) and/or under 45 pounds must be secured in a child restraint device.  This 
restraint device must be provided by the parent/caregiver at the point and time of transport.  Children in child 
restraint devices will not be placed in the front seat of a vehicle.

Passenger Property

Each client will be permitted to carry two pieces of personal property.  The size of these articles must be small 
enough to rest comfortably on the client’s lap or be easily stowed under the seat.  Clients, adults, and/or caregiver/
aides will be personally responsible for independently loading these articles.  Drivers may provide limited assis-
tance, but will not be responsible for damage to packages, articles, etc.  
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Transfer Points

Pickup and drop off stops will be in safe, secure locations.
Local Toll Free Phone Number/Consumer Comment

MTM does not have a local number for compliments, comments or complaints.  However, a dedicated toll-free 
number is available.  This number is posted in all vehicles used in the coordinated system.  If complaints cannot be 
resolved locally, individuals do have the option to contact the statewide Transportation Disadvantaged Ombuds-
man Hotline.  The number for the Ombudsman is 1-800-983-2435.  

Out of Area Service
MTM arrange for the provision of out-of-service-area trips for Medicaid sponsored trips only upon receipt of all 
required documentation and authorization.  Upon verification, the CSR will verify with the client if their appoint-
ment can be accommodated on a Tuesday or Thursday.

Vehicle Cleanliness

Vehicles must be clean, mechanically safe, and road-worthy.  All vehicles in use for MTM services must have: 

Functional door handles
Accurate speedometers and odometers
Functioning interior lighting
Adequate side-wall padding and ceiling covering
One (1) interior rear view mirror
Two (2) exterior rear view mirrors – one on each side of the vehicle
Passenger compartments that are clear and free from unsightly and potentially hazardous, torn upholstery, torn 
floor covering or dangling seat belts
Safety equipment/requirements consistent with Chapter 14-90, Florida Administrative Code

Vehicles in use for MTM services must not have:

Damaged or broken seats or seat belts
Protruding or sharp edges
Dirt, oil, grease, or litter in the vehicle
Broken mirrors or windows (other than small rock chips)
Excessive grime, rust, chipped paint or major dents

Transportation providers will be required to remove from service any vehicles found to be in unsatisfactory condi-
tion based on the items listed in this section, or if it is determined there are safety or road worthiness issues, until 
repairs have been completed.

Billing

Transportation providers will provide invoices to MTM on forms, at times, and in a manner acceptable to MTM.  
MTM submits payment based on their payment schedule and in accordance with the Florida TD Commission and 
Florida Statutes to a transportation provider once all invoices are signed off by transportation provider for services 
rendered.
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Passenger/Trip Data

During the call intake process, the MTM CSR will collect critical trip information from the passenger and will 
provide necessary information to the transportation provider assigned the trip.  MTM collects the data on all cli-
ents and presents a monthly utilization report identifying funding source, mode of transportation, trip reason, and 
other key measurable components.  These reports are submitted to the LCB on a quarterly basis.

Seating

Passengers are required to use seat belts properly.  Drivers may assist in fastening seat belts where necessary.  If 
passengers refuse to comply with this requirement, the driver is authorized to deny transportation.  

Infants/children are required to be in proper infant/child restraint devices as required by state or federal law.  In 
the event a proper seat is not available, or the use of proper child restraints is refused, the driver is authorized to 
deny transportation.

Driver Identification

Transportation providers are required to provide drivers with an employee picture identification card (which must 
be placed in a location visible to passengers), picture identification badge or uniform with name identified for se-
curity and identification purposes.  

Passenger Loading Assistance

Drivers will routinely assist passengers to and from the ground floor and door-to-door.  Drivers will assist all pas-
sengers needing assistance from the threshold of their homes to a securely seated position on the vehicle.  Drivers 
will offer their assistance to any passenger who appears to need assistance or who requests assistance with board-
ing or alighting from the vehicle.  Drivers are not permitted to enter into a member’s residence or to escort a mem-
ber into an appointment that prevents him/her from having full view of the vehicle.

Smoking, Drinking and Eating

Drivers are not permitted to smoke in the vehicle or in the presence of, or while assisting, any MTM passengers. 
Smoking is not permitting in any vehicles in the coordinated system and “No Smoking” signs are posted in all 
vehicles.  Drivers are not permitted to eat while driving MTM passengers.  Passengers are not allowed to smoke in 
the vehicles or eat anything, unless medically necessary, while being transported in vehicle.  

Communication Equipment

All vehicles will be equipped with two-way communication devices.  Drivers will be adequately trained on the use 
of this equipment.

Vehicle Air Conditioning and Heating Equipment

All vehicles in the coordinated system must have working air conditioning, heating and ventilation systems.
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First Aid Policy

MTM requires transportation providers to provide training to all system drivers, including Basic First Aid, Defen-
sive Driving, Assisting Passengers with Disabilities, Transportation Provider’s Emergency Procedures, Universal 
Precautions for Bloodborne Pathogens, and use of the fire extinguisher.    

Cardiopulmonary Resuscitation (CPR)

MTM’s transportation providers are not required to train their drivers on CPR or to perform CPR in the event of 
an onboard emergency.  Drivers are instructed to phone 911.  

Pick-Up Window

The pick-up window is 30 minutes, fifteen minutes before or after the scheduled pick-up time, providing the pas-
senger will arrive at their destination on time.  Drivers are not required to wait longer than fifteen minutes after 
scheduled pick up time.   

On-Board Travel Time

Transportation providers must maintain that all trips not exceed one (1) hour “in vehicle” riding time, except in 
those cases in which an unusual driving distance is involved. 

On-Time Performance

The CTC will have a 90% on-time performance rate for all completed trips.  MTM will monitor this activity 
through transportation provider reconciliation and reporting of pick-up and drop off times for each leg of a trip.

Advance Reservations
See discussion on page 33. 

Accidents

There should be no more than 2.0 accidents per 100,000 miles.

Road calls

There should be no less than 12,000 miles between each road call.

Call-Hold

Ninety percent of calls must be answered within 30 seconds or less.  The call abandonment rate is 5 percent or less.

Driver Background Checks

To the extent permitted by law, all drivers, including new drivers, must be subjected to an elderly abuse background 
check through the appropriate state agency, if such information is not included in the criminal background check.  
Results must be documented in the driver’s file. The record of the background check must be provided to MTM.  
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No driver may perform transportation services for MTM until the appropriate criminal background check, child 
abuse/neglect background check, and elder abuse background check have been obtained and no disqualifying 
incidents are indicated.  Appropriate evidence of the results must be provided to MTM.

Transportation Providers must not use any driver or attendant with any of the following convictions or substanti-
ated incidents:

child abuse or neglect
spousal abuse
a crime against a child
a crime against an elderly or infirm individual
a crime involving rape, sexual assault, or other sexual offense.
Homicide

Transportation Providers must not use any driver or attendant who has the following return notification from the 
Background Screening/Investigation Unit of the Children’s Division (or similar agency):

“Category” is shown as physical abuse or sexual maltreatment;
“Severity” is shown as moderate, serious/severe, permanent damage, or fatal;
“Conclusion” is listed as court adjudicated or probable cause.

Transportation Provider must not use any person as a driver or attendant whose name appears on the Department 
of Social Services, the Department of Mental Health, or the Department of Health and Senior Services Employee 
Disqualification List (EDL), or on other similar agency list(s).

Transportation Provider must not use any person as a driver or attendant whose name, when checked against 
the Family Care Registry (or similar agency registry), registers a “hit” on any list maintained and checked by the 
registry.

Transportation Provider must not use any person as a driver or attendant in the conduct of MTM services who has 
a felony criminal conviction of a felony offense within the immediate past five (5) years.  Further, any conviction 
(misdemeanor or felony) for any of the following driving offenses within the previous five (5) years shall disqualify 
a driver from performing MTM services:
DUI or DWI, or other alcohol related offense, or
Careless and imprudent, or reckless driving.

Transportation providers must maintain a file on all drivers who provide passenger services.  Each file must in-
clude:

Documentation of training
Copy of current driver’s license
Driver evaluations
Results of criminal background check
Results of child abuse or neglect background check
Results of an elderly abuse background check
Results of Florida Department of Law Enforcement (FDLE) and DMV record checks
Signed Drug-Free Workplace Policy

Transportation providers must notify MTM immediately (within 24 hours) of a conviction of any of the above.  
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Driver Training

Transportation providers must develop and maintain a specific Transportation Provider Driver Training Policy for 
providing appropriate training for newly hired vehicle operators (drivers), and a Driver In-Service Training Policy 
for annual training of current drivers. Suggested training activities may be a combination of reading materials, film 
or video media presentations, verbal instruction and on-the-job training.

MTM requires transportation providers to provide all drivers with training in Basic First Aid, Defensive Driving, 
Assisting Passengers with Disabilities, Transportation Provider’s Established Emergency Procedures, Universal 
Precautions for Bloodborne Pathogens, and the use of a fire extinguisher.  

All drivers responsible for transporting passengers in wheelchairs must be trained in proper loading, unloading 
and wheelchair tie-down procedures prior to transporting MTM wheelchair passengers.  The training must be 
documented in the employee’s file. 

All required training must be completed within 90 days of the driver’s hire date, and must be documented as de-
termined by MTM in driver’s file, in order to continue to transport MTM passengers.

Oxygen Transport

MTM requires all transportation providers to train their drivers on transporting passengers with portable oxygen 
tanks.  

Service Animals

Drivers will not permit animals in the vehicle unless necessitated by the passenger for medical purposes only.  The 
CSR must be notified of the need to also transport the service animal at the time of the trip reservation.

Consumer Comments/Complaints

A client who is dissatisfied with their transportation service/experience will call the transportation toll free num-
ber to file a complaint. Complaints can either verbally or in writing within one (1) year of the incident that re-
sulted.  All MTM personnel are trained to forward all calls and/or written correspondence regarding transporta-
tion provider complaints to the Quality Management Department where an assigned Quality Service Coordinator 
(QSC) will intake, document, investigate, resolve, follow up, and report the complaint.  All MTM staff will im-
mediately report all complaints of high visibility or potential serious consequence to the QM Manager who will 
involve MTM executive management as necessary.  Transportation providers must respond to complaints within 
forty-eight (48) hours and to provide resolution and/or a corrective action plan approved by MTM.

Complaints will be resolved within ten (10) days of their filing or otherwise identified by client contract.  The QSC 
will document and code all complaints in the NET Management System.  MTM shall maintain records of com-
plaints, whether received verbally or in writing, that includes a short, dated summary of the problem, name of the 
complainant, date of the complaint, date of the decision, and the disposition.

Complaints will be tracked and trended presented to MTM’s Quality Management Committee and the Martin 
County Local Coordinating Board.  

The LCB annually evaluates the CTC based upon the number of complaints that are resolved, versus unresolved.  
Any noticeable increase in the number of complaints is recorded in the CTC’s quarterly report and will be dis-
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cussed by the LCB.  

The local toll free number for compliments, comments or complaints in Martin County is posted on each vehicle.  
If complaints cannot be resolved locally, individuals do have the option to contact the statewide Transportation 
Disadvantaged Ombudsman Hotline.  The number for the Ombudsman is 1-800-983-2435.  

The Martin County Local Coordinating Board has adopted a grievance procedure.  A copy of the Martin County 
LCB Grievance Procedures is provided in Appendix E.  There has also been a formal grievance process developed 
by the Florida Commission for Transportation Disadvantaged.  This grievance process may be used if all local 
options have been attempted without resolution.  The Commission’s grievance procedures are available at the TD 
Commission’s website.
http://www.dot.state.fl.us/ctd/programinfo/programdevelopmentsection/programdevelopmenthome.htm

CTC Monitoring Procedures of Operators and Coordination Contractors

MTM monitors contractors using the LCB evaluation process, MTM’s transportation provider contract, and the 
FDOT System Safety Program Plan Inspection review checklist.  Service effectiveness is monitored by utilizing and 
reviewing various operational and financial data that is customarily accepted by the transportation industry.  The 
CTC will provide technical assistance, as needed, and report any outstanding findings to the Local Coordinating 
Board.

Coordination Contract Evaluation Criteria

An evaluation of coordination contracts is conducted on an annual basis to determine if existing coordination 
contracts should be maintained and to determine if other agencies should be offered coordination contracts.  The 
agencies are evaluated based on the ability to provide transportation services, availability of equipment and driv-
ers, the ability to ensure satisfactory continuing control of vehicles procured with Federal Transit Administration 
funding, i.e., Section 5310 Program funds, and the fiscal and managerial capacity of the organization.
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III. Cost/Revenue Allocation and Fare Structure Justification 

Cost Revenue Allocation
 
The rate structure is based on the type of trip in the service area.  Trips for individuals are the most costly, with 
centralized and subscription group trips costing less.   These rates reflect both those for the fixed-route and para-
transit systems.  

The current trip rates used by the Martin County CTC are:

Ambulatory  $23.06 per passenger trip
Wheelchair  $39.54 per passenger trip

Appendix F provides the detail of the service rates included in MTM’s 2013/2014 Trip and Equipment Grant 
Agreement.  The Cost Revenue Allocation and Fare Structure Justification worksheets can be accessed from the 
TD Commission’s website. 
http://www.dot.state.fl.us/ctd/programinfo/programdevelopmentsection/programdevelopmenthome.htm

Rate and Fare Structure

Fares on the fixed-route and the paratransit systems are as follows:

Table 18 Rates and Fare Structure

Fixed Route Fare
   Per Trip $1.50 for one-way trips

Paratransit (Demand Response)
   Per Trip $3.00 for one-way trips

TD & Medicaid
   Per Trip $1.00 for one-way trips

Sources: Martin County Public Transit & MTM
Passenger Co-Pay (Fare)

On March 1, 2010 the Local Coordinating Board for the Transportation Disadvantaged (LCB-TD) adopted a man-
datory fare policy for TD and Medicaid of $1.00 per one-way trip.  
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IV. Quality Assurance

Local Grievance Procedure/Process

The grievance procedure for Martin County developed and adopted by the Martin County LCB is provided in 
Appendix E. 

CTC Evaluation Process

An annual evaluation of the Martin County CTC is conducted by the LCB Evaluation Subcommittee, based on 
the Standards, Goals, and Objectives contained within the local TDSP and using the Evaluation Workbook of the 
CTD.  The Evaluation Subcommittee may also conduct surveys and interviews as part of the evaluation process.  
The purpose of this evaluation is to ensure that the most cost-effective, efficient, reliable, and accountable trans-
portation services are provided to the Martin TD population.  Additional information can be found at
http://www.dot.state.fl.us/ctd/programinfo/qualityassurance.htm

Furthermore, at each LCB meeting the CTC provides the board with a quarterly performance report.  This execu-
tive summary details the recent happenings of the CTC and any information which may impact the TD coordi-
nated system such as public transit events.  Quarterly reports may contain the following information:
•	 Call volume
•	 Call abandonment
•	 TD trip requests
•	 TD trip denials
•	 Medicaid trip requests
•	 Medicaid trip denials
•	 Public transportation (if applicable)
•	 Stretcher trips
•	 Complaints
•	 Member no-shows
•	 Monthly reports
•	 Transportation contractor management
•	 Additional relevant information
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V. Trend And Peer Analysis

CTC Trend Analysis

A trend comparison was completed to compare the performance of the Martin County CTC over the last five 
years.  The trend comparison analyzed data for Fiscal Years 2008 through 2012.  

Table 19 Trend Analysis for Martin County CTC

Indicator/Measure FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Percent 
Change
(2008 – 
2012)

Total Passenger Trips 102,688 44,110 43,032 78,553 39,557 -61.48%
Total Vehicle Miles 566,398 307,287 235,935 184,022 333,503 -41.12%
Total Revenue Miles 451,398 150,251 120,327 184,022 200,492 -55.58%
Average Trips Per Driver 
Hour 1.17 2.49 0.77 0.97 0.61 -47.86%

Average Trips Per 
Paratransit Passenger 10 11.92 26.22 48.43 27.51 175.10%

Operating Expense $2,030,743 $1,159,968 $784,845 $744,260 $511,497 -74.81%
Operating Expense per 
Paratransit Passenger Trip $19.78 $26.30 $18.24 $9.47 $12.93 -34.63%

Operating Expense Per 
Passenger Trip $19.78 $26.30 $18.24 $9.47 $12.93 -34.63%

Operating Expense per 
Vehicle Miles $3.59 $3.77 $13.98 $2.25 $1.53 -57.38%

Accidents per 100,000 
Miles 0.18 1.3 0.85 0.00 0.00 100.00%

Vehicle Miles Between 
Roadcalls 25,745 - 235,935 330,354 66,701 159.08%

Source:  Florida Commission for the Transportation Disadvantaged:  Annual Performance Reports, 2008 – 2012

Table 19 shows the performance indicators and measures for each of the past five fiscal years.  This trend analysis 
represents a combined set of statistics for all TD transportation services coordinated through the CTC.  The source 
for each of these data sets is the Annual Operating Reports released by the Commission for Transportation Disad-
vantaged.  The Annual Operating Reports are based upon locally reported data.  It should be noted that 2009 was 
the first year Medical Transportation Management, Inc. became the CTC for Martin County.  Also, many factors 
and policies can affect these numbers.  As such, they are presented for information purposes only. 

CTC Peer Review Analysis

In this section, demographic characteristics of Martin County will be compared to those of peer Community 
Transportation Coordinators in Florida.  In addition to a comparison of demographic characteristics, the review 
will compare performance measures within the Transportation Disadvantaged program.  Data contained in Table 
20, the demographic comparison peer data, was obtained from the 2012 Annual Operating Report data submitted 
to the Commission for the Transportation Disadvantaged, and the 2011 American Community Survey.  The actual 
performance measures for peer CTCs were obtained from the individual systems’ Annual Operating Reports for 
2012.

Martin County was compared to its CTC peers, which were selected based on its similarity with peers in the fol-
lowing five categories:
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•	  Demographic characteristics.
•	  System size (measured in terms of annual TD ridership).
•	  Operating environment (urban or rural service area designation).
•	  Organization type (transit agency, government, private non-profit, or private for-profit).
•	  Network type (sole provider, partial brokerage, or complete brokerage)
•	  Proximity (St. Lucie County is also included)

The four counties that were selected for the Martin County CTC peer review include: Indian River, Hernando, 
Lake, and St. Lucie counties.  Although these CTCs are not identical to Martin County’s system, they generally 
share similar demographic and systemic characteristics, as shown in Table 20.  The mean of all five counties is been 
calculated for comparison purposes.

Comparative Demographics

Table 20 Demographic Comparison of Peer CTCs (2012)

Characteristics Indian 
River Hernando Lake Martin St. Lucie Mean

Total Population 138,700 173,100 298,300 146,700 279,700 207,300
Potential TD 
Population 64,057 115,748 125,619 71,385 116,817 98,725

Population Density 
(pop/square mile) 274.5 365.6 316.6 269.2 485.7 342.32

Median Age 48.9 48.6 45.7 50.5 43.1 47.36
% Pop. Age 65 and 
over 27.8% 26.4% 24.5% 27.8% 20.5% 25.4%

% of Households with 
less than $10,000 6.5 7.9 6.1 6.3 8.9 7

Median Household 
Income $69,186 $47,564 $56,999 $78,236 $53,141 $61,025 

% of Households with 
No Access to a Vehicle 6.4 6.6 5.3 3.8 7.0 5.82

Source: Florida Commission for the Transportation Disadvantaged: Annual Performance Reports, 2012 and 
2011 American Community Survey 1 Year Est.

Table 20 contains information for each of the four peer counties on total population, potential transportation dis-
advantaged population, population density, median age, percentage of population age 65 and over, percentage of 
households with annual incomes less than $10,000, median household income, and percentage of households with 
no access to a vehicle.   Martin County is below the mean of the peer group in all indicators with the exception of 
median age and median household income.  

On average, Martin County residents are slightly older than their counterparts in the peer CTC areas.  Also of sig-
nificance is the percentage of households with less than $10,000 in income.  Martin County has the second lowest 
percentage of households making less than $10,000, with only Lake County being slightly lower.  The percentage 
of households in Martin County that have no access to a vehicle is significantly less than the average for the peer 
group and also less than the percentage reflected for each of the four peer counties.
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Comparative Performance

Table 21 Performance Measures for Peer CTCs (2012)

Measure Indian 
River Hernando Lake Martin St. Lucie Mean

Total Passenger Trips 55,886 139,016 247,877 39,557 275,363 151,540
Total Operating Expenses $1,533,742 $2,204,421 $5,190,848 $511,497 $4,615,731 $2,811,248
Total Vehicle Miles 640,645 2,162,202 2,324,550 333,503 1,594,959 1,411,172
Total Revenue Miles 536,455 1,948,156 2,021,928 200,492 978,076 1,137,021
Operating Expense/Paratransit 
Passenger Trip $27.44 $15.86 $20.94 $12.93 $16.38 $18.71

Operating Expense/Passenger Trip $27.44 $15.86 $20.94 $12.93 $16.76 $18.79
Operating Expense/Vehicle Mile $2.39 1.02 $2.23 $1.53 $2.88 $2.01 
Accidents per 100,000 Miles 0.16 0.14 1.33 0.00 0.38 0.40
Vehicle Miles Between Roadcalls 128,129 432,440 23,246 66,701 31,899 136,483

Source:  Florida Commission for the Transportation Disadvantaged: Annual Performance Reports, 2012

Performance measures for FY 2012 were calculated for Martin County and each of its peer CTCs and are shown in 
Table 21.  Martin County is notably below the mean in the number of vehicle and revenue miles.  Martin County 
also falls well below the mean in both operating expense per passenger trip and vehicle miles.  Operating expense 
per paratransit passenger trip and passenger trip are slightly above the mean for the peer group.

In terms of safety and quality of service, Martin County’s 2012 measure for accidents per 100,000 vehicle miles has 
been dropped to 0%; and has been since 2011.  Martin County currently ranks third in the peer group for vehicle 
miles between roadcalls.  

Conclusions

These comparisons provide helpful insight into how well Martin County appears to be performing statistically.  
However, since many factors affect performance, they should not be used as the sole measures to make inferences 
about the quality of Martin County’s system.  Each of the peer systems represented have different operating envi-
ronments and different funding source dynamics and demands.  

Many of these statistics can be improved with increased use of the fixed-route services, MTM’s gas mileage reim-
bursement program and its new volunteer driver program.  Better utilization and efficiencies can be realized with 
the implementation of other alternative delivery methods to provide trips to the greatest number of passengers. 
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MARTIN METROPOLITAN PLANNING ORGANIZATION 
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED 

MEMBERSHIP ROSTER 
 

JUNE 2013 
Bylaw # REPRESENTATION NAME ALTERNATE TERM EXP. 

1a CHAIR EULA R CLARKE– Chair Vice Chair N/A 
2a FDOT JAYNE PIETROWSKI  N/A 
2b FLA. DEPT OF CHILDREN & FAMILY SERVICES DONNA MIHOK  FEB 2014 
2c FLA. DIV OF VOCATIONAL SERVICES or  

DIVISION OF BLIND SERVICES 
SUZANNE DESPOSATI  FEB 2016 

2d PUBLIC EDUCATION COMMUNITY VACANT   
2e FLA. DEPT. OF VETERANS AFFAIRS ANTHONY REESE – Vice Chair  FEB 2015 
2g PERSON WITH DISABILITY KRISTA MCGOVERN  FEB 2016 
2f FACA/ECONOMICALLY DISADVANTAGED REP. ANGELA VAN ETTEN MARY THOMAS FEB 2016 
2h CITIZENS ADVOCATE - USER OF SYSTEM LOIS KROM  FEB 2016 
2h CITIZENS ADVOCATE - USER OF SYSTEM VACANT   
2i PERSONS OVER 60 REP. PHYL WEAVER LINDA MACHADO FEB 2016 
2j CHILDREN AT RISK REP. VACANT   
2k DEPARTMENT OF ELDER AFFAIRS DALIA DILLON  FEB 2015 
2l FAHCA – MEDICAID CINDY BARNES KELLY MARTES FEB 2015 

2m PRIVATE TRANSPORTATION INDUSTRY DARLENE HANEY  FEB 2015 
2n REGIONAL WORKFORCE BOARD WERNER BOLS SUZANNE HUTCHESON FEB 2016 
2o LOCAL MEDICAL COMMUNITY VACANT   
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Once transportation is scheduled:

• The transportation provider will call prior to the trip to confirm pickup time and share their 
phone number. Keep this number handy.

• Be ready at least 60 minutes before your pickup time.

• If you have scheduled a return ride, your ride should arrive less than 30 minutes after your 
appointment is over.

• If you must call your transportation provider for a return ride after your appointment, your 
ride should arrive in less than 60 minutes.

• If you have to wait longer than 60 minutes, call the number the transportation provider gave you.

• Call MTM right away if you need to cancel your ride or if your ride does not show up.

To schedule a ride, call:

1-866-836-7034 
Monday – Friday from 6:00 a.m. – 6:00 p.m.

Remember: 

• You must call three business days before your appointment.

• Services are limited based on available funding. There is a mandatory fare of $1.00 per trip.

• Have your destination information ready. 

• Have your medical provider’s name and phone number ready, if this is for a medical 
appointment.

• To file a complaint , call MTM at 1-866-836-7034.
• If your ride is late, call MTM at 1-866-836-7034.

Accessible formats are available upon request for all distributed public information.

TDD: 1-800-855-2880

www.mtm-inc.net/martincounty
Royal Palm Financial Center III 
759 South Federal Highway, Suite #311 
Stuart, FL 34994
Phone: 772-266-4971 
Fax: 772-266-4984

Martin County

www.mtm-inc.net

Transportation 
Disadvantaged
& Medicaid Program
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What if I call with less than three days notice?

If you call with less than three business days notice and this is not an urgent medical 
appointment, you may be asked to reschedule. However, if your medical appointment is 
urgent, we will try to find a ride for you.

What modes of transportation will MTM offer me?

MTM will ask you a series of health questions to determine the best mode for your needs. 
MTM may assign one of the following modes:

• Van or taxi 

• Public transportation

• Wheelchair or stretcher transportation

Who do I call if I want to cancel or reschedule my appointment?

Call MTM at 1-866-836-7034 with any changes to your appointment. 

How do I file a complaint or concern about the services I receive?

MTM takes quality service seriously; we will follow up on all complaints and with all parties 
involved. If you are not satisfied with the service you receive (transportation or other), call MTM 
at 1-866-836-7034. If you are not satisfied with the resolution of the complaint, you can call the 
State’s Ombudsman at 1-800-983-2435. 

MTM, Inc. is the Community Transportation Coordinator (CTC) in Martin 

County. MTM provides reduced cost transportation services to those 

who qualify as Transportation Disadvantaged (TD) and those who 

receive Medicaid. 

Who can receive rides? 

Anyone who lives in Martin County and meets the TD and Medicaid eligibility requirements. An 
application will need to be completed to determine eligibility.

Where do I get an application? 

You may obtain an application by:

 1. Downloading the file from our website at www.mtm-inc.net/martincounty

 2. Calling 1-866-836-7034

 3. Visiting our local office at Royal Palm Financial Center III, 759 South Federal Highway, 
     Suite #311, Stuart, FL 34994

 4. Asking a driver

How do I get a ride?

Once your application has been approved, call MTM at 1-866-836-7034. Call at least three 
business days before your appointment. Business days are Monday through Friday, excluding 
holidays. 

A friendly customer service representative will ask for the following information:
• Your full name, current address, and phone number
• Date you want to ride
• The name, address, and phone number of where you are going
• The medical reason for your transportation request if the request is for a medical appointment
• The type of appointment (doctor, dentist, therapy, etc.)

Please have this information ready when you call.

S.W. Warfield Blvd.

Martrr in Hwy.

Atlantic

Ocean

Martin County, Florida
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Vehicle Inventory
Vendor Name Year Make Model Fleet Number Plate Capacity
ARC of Martin County 2006 Chevy Van 3 X0069B Amb - 15, W/C - 0
ARC of Martin County 2011 Glaval Bus 22 X2928B Amb -   7, W/C - 1
ARC of Martin County 2012 Ford E250 18 X9359B Amb - 10, W/C - 0
ARC of Martin County 2005 Ford E350 1 A178NB Amb - 15, W/C - 0
ARC of Martin County 2010 Toyota Sienna 6 J653CG Amb -   8, W/C - 0
ARC of Martin County 2011 Dodge Caravan 14 X9275B Amb -   3, W/C - 1
ARC of Martin County 2011 Ford E-350 17 AWAE79 Amb - 10, W/C - 0
A-Z Taxi, Plus 1994 Cutlass Ciera 2 E079XG Amb -   5, W/C - 0
A-Z Taxi, Plus 2010 Dodge Caravan 1 J605FF Amb -   7, W/C - 0
Broward Transportation Support (BTS) 2000 Dodge Caravan 102 W532TE Amb -   7, W/C - 0
Broward Transportation Support (BTS) 2002 Chrysler Voyager 101 586THHY Amb -   7, W/C - 0
Four Ways Medical Transportaton 2012 Hyundai Elantra 2 AGMA52 Amb -    5, W/C - 0
Four Ways Medical Transportaton 2005 Acura TSX 1 464NAV Amb -    5, W/C - 0
MTM, Inc. 2005 Ford Econoline 200 725WJK Amb - 12,  W/C - 1
MTM, Inc. 2007 Chevrolet TurtleTop 201 724WJK Amb - 12,  W/C - 1
We Care 2007 Ford E-250 102 524AFF Amb - 2, W/C - 1, Stretcher - 1
We Care 2008 Ford E-250 104 527AAF Amb - 2, W/C - 1, Stretcher - 1
We Care 2002 Ford E-250 105 H364YQ Amb - 2, W/C - 1, Stretcher - 1
We Care 2010 Ford E-250 106 AKDZ90 Amb - 2, W/C - 1, Stretcher - 1
We Care 2000 Ford E-250 103 773TWH Amb - 2, W/C - 1, Stretcher - 1
Last updated 4-15-13
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INTRODUCTION 
 
The purpose of this document is to provide transportation disadvantaged riders with a 
course of action to remedy the situation in which a complaint or grievance arose.  This 
document also serves as the local grievance system as mandated by Chapter 427, Florida 
Statutes and Rule 41, Florida Administrative Code.  It complies with requirements set 
forth in §641.511, F.S.; 42 CFR 431.200; and 42 CFR 438.    
 
Unless otherwise noted, these procedures apply to both transportation disadvantaged and 
Medicaid beneficiary riders.  As documented below, only Medicaid beneficiaries have 
the right to request a Medicaid Fair Hearing.   
 
During the complaint, grievance, and appeal process the rider or his/her representative 
has the right to contact the Commission for the Transportation Disadvantaged (CTD) by: 
 

 Phone: TD Helpline 1-800-983-2435 
 Mail:  Florida Commission for the Transportation Disadvantaged 

605 Suwannee St., MS-49 
Tallahassee, FL, 32399-0450 
www.dot.state.fl.us/ctd 

 
If a customer or Medicaid beneficiary is unable to submit a written complaint, grievance, 
or appeal, the Community Transportation Coordinator (CTC) will assist the customer/ 
beneficiary in submitting such a request.   
 
The CTC shall ensure no punitive action is taken against the customer/ beneficiary, 
his/her representative, or other persons involved in the processes listed below.   
 
All records of the complaint, grievance, appeal, and Medicaid Fair Hearing processes, to 
include the Coordinator’s, Grievance & Appeal Committees’ reports, will be maintained 
by the Coordinator and made available upon request.   
 
DEFINITIONS 
 
Action – The denial or limited authorization of a requested service, including the type or 

level of service; 
the reduction, suspension or termination of a previously authorized service; 
the denial, in whole or in part, of payment for a service; 
the failure to provide services in a timely manner, or the failure to act within the 
timeframes provided in 42 CFR 438.408 (as described within this document). 

 
Appeal – Requests for review of an Action taken by the Community Transportation 

Coordinator or the Subcontracted Transportation Provider. 
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Complaint – Expressions of dissatisfaction related to the quality of care provided by a 
provider or any matter other than an Action that can be resolved at the Point of 
Contact rather than through filing a formal Grievance.   

 
Grievance – Expressions of dissatisfaction about any matter other than an Action. 
 
Medicaid Fair Hearing – Administrative process which allows a Medicaid Beneficiary to 

request the State to reconsider an adverse decision made by the Commission for the 
Transportation Disadvantaged or the Subcontracted Transportation Provider.   

 
RESPONSIBLE PARTIES 
 
Community Transportation Coordinator 
Medical Transportation Management, Inc. 
Royal Palm Financial Center III 
759 South Federal Highway, Suite 311 
Stuart, FL 34994 
1-800-836-7034 
 

Local Coordinating Board for the  
Transportation Disadvantaged 
c/o Martin MPO 
2401 SE Monterey Road 
Stuart, FL 34996 
772-221-1498  

 
COMMITTEES 
 
The Local Coordinating Board (LCB) for the Transportation Disadvantaged appoints 
membership of the Grievance Committee as follows: 
 

(1)  An Area Agency on Aging Representative; 
(1)  A Florida Department of Transportation Representative; 
(1)  A Division of Vocational Rehab Representative; 
(1)  A Veteran Service Office Representative; and 
(1)  A Disadvantaged citizen over 60.  

 
At least 3 Committee members must be present during the meeting to render a decision.     
 
The LCB also appoints membership of the Appeal Committee as follows: 
 
 (1)  An LCB Member, 
 (1)  An MPO Staff Member, and 
 (1)  A CTC Staff Member. 
 
Members of the Appeal Committee may not have been involved in the determination of 
the initial action.  Members must be able to meet within 72 hours notice in order to 
address Expedited Appeal Requests.   
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COMPLAINT PROCEDURES 
 
FIRST LINE OF RESOLUTION PROCESS 
 
1.  Community Transportation Coordinator (CTC) representative receives verbal or 
written complaint from customer within 90 calendar days of incident.    
 
2.  CTC representative documents complaint and works to resolve complaint within 15 
business days. 
 
3.  If unable to resolve within 15 business days, CTC extends for an additional 10 
business days.  The CTC provides notice to customer of extension and the reasons for the 
extension. 
 
4.  Once complaint is resolved, CTC provides written notification of the resolution to 
customer within 5 business days.  Include the following in written notice:   
 

 The action the CTC has taken or intends to take. 
 The reasons for this action. 
 Notice of right to file a grievance through Grievance Committee. 
 Information on the CTD Ombudsman Program. 

 
5.  CTC forwards copy of the notification of the resolution to Chairperson of the Local 
Coordinating Board (LCB) and the MPO Administrator.    
 
GRIEVANCE PROCEDURES 
 
SECOND LINE OF RESOLUTION PROCESS       
 
1.  CTC receives verbal or written grievance within 1 year of incident. 
 
2.  CTC forwards copy of grievance to Chairperson of the LCB and the MPO 
Administrator.  Upon receipt of the grievance, the CTC will have up to 10 business days 
to schedule the initial Grievance Committee meeting.  The meeting must be held within 
15 business days of the initial filing of the grievance.  Further meetings may be held at 
the discretion of the Committee.   
 
3.  The CTC will provide all relevant documents to the Grievance Committee at least 3 
business days prior to the meeting(s).  At least 3 Committee members must be present 
during the meeting.   
 
4.  If unable to resolve within 90 calendar days, the Grievance Committee extends for an 
additional 14 calendar days.  The CTC provides notice to customer of the extension and 
the reasons for the extension. 
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5.  Once grievance is resolved, CTC provides written notification of the resolution to 
customer within 30 calendar days.  Include the following in the written notice:   
 

 The action the CTC has taken or intends to take. 
 The reasons for this action. 
 Notice of right to file an appeal and, if a Medicaid beneficiary, request a Medicaid 

Fair Hearing. 
 The procedures for exercising these rights. 
 The circumstances for which an expedited appeal is available and the procedures 

to request it. 
 Notice of right to have benefits continue pending resolution of the appeal, how to 

request exercise this right, and the circumstances under which the customer would 
be required to pay the costs of these services.   

 Information on the CTD Ombudsman Program. 
 
6.  The CTC forwards copy of the notification of the resolution to the Chairperson of the 
Local Coordinating Board (LCB), the MPO Administrator, and the Florida Commission 
for the Transportation Disadvantaged (CTD) upon request.    
 
APPEAL PROCEDURES 
 
THIRD LINE OF RESOLUTION PROCESS 
 
1.  The CTC receives verbal or written appeal within 30 calendar days of the customer’s 
receipt of notice of action.  If request is made verbally, CTC notifies customer within 10 
business days of need to file written request.  The CTC acknowledges the receipt of the 
appeal in writing.   
 
2.  The CTC forwards a copy of the appeal to the Chairperson of the LCB, the MPO 
Administrator, and the CTD.  Upon receipt of the appeal, the CTC will have up to 10 
business days to schedule the initial Appeal Committee meeting.  The meeting must be 
held within 15 business days of the initial filing of the appeal.  Further meetings may be 
held at the discretion of the Committee.   
 
3.  The CTC will provide all relevant documents to the Appeal Committee at least three 3 
business days prior to the meeting(s).  At least three 3 Committee members must be 
present during the meeting.   
 
4.  If unable to resolve within 45 calendar days, the Appeal Committee extends for an 
additional 14 calendar days.  The CTC provides notice to customer of the extension and 
the reasons for the extension. 
 
5.  Once the appeal is resolved, CTC provides written notification of the resolution to 
customer within 2 business days.  Include the following in the written notice:   
 

 The action the CTC has taken or intends to take. 
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 The reasons for this action. 
 Notice of the right to file a grievance with the CTD.   
 If a Medicaid beneficiary, notice of right to request a Medicaid Fair Hearing. 
 The procedures for exercising these rights. 
 If applicable, notice of right to have benefits continue pending resolution of the 

Medicaid Fair hearing, how to request exercise this right, and the circumstances 
under which the customer would be required to pay the costs of these services.   

 Information on the CTD Ombudsman Program. 
 
6.  The CTC forwards a copy of the notification of the resolution to the Chairperson of 
the Local Coordinating Board (LCB), the MPO Administrator, and the CTD. 
 
EXPEDITED APPEAL PROCEDURES 
 
1.  The CTC receives verbal or written request for an expedited appeal within 30 calendar 
days of the customer’s receipt of notice of action.  The request must be based on 
conditions which would seriously jeopardize the customer’s life, health, or ability to 
attain, maintain or regain maximum function.   
 
2.  The CTC must notify the customer of the limited time available to provide allegations 
of fact or law.  The CTC acknowledges the receipt of the appeal in writing.   
 
3.  The CTC forwards a copy of the request for an expedited appeal to the Chairperson of 
the LCB, the MPO Administrator, and the CTD.  The CTC will have up to 72 hours (3 
calendar days) to schedule an Appeal Committee meeting, review relevant evidence, and 
to resolve the Expedited Appeal.   
 
5.  Once the appeal is resolved, the CTC makes reasonable efforts to provide immediate 
verbal notification to the customer of the resolution.  The CTC also provides written 
notification of the resolution to customer within 2 business days.  Include the following 
in the written notice:   
 

 The action the CTC has taken or intends to take. 
 The reasons for this action. 
 Notice of the right to file a grievance with the CTD.   
 If a Medicaid beneficiary, notice of right to request a Medicaid Fair Hearing. 
 The procedures for exercising these rights. 
 If applicable, notice of right to have benefits continue pending resolution of the 

Medicaid Fair hearing, how to request exercise this right, and the circumstances 
under which the customer would be required to pay the costs of these services.   

 Information on the CTD Ombudsman Program. 
 
6.  The CTC forwards copy of the notification of the resolution to the Chairperson of the 
Local Coordinating Board (LCB), the MPO Administrator, and the CTD. 
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MEDICAID FAIR HEARING RESPONSIBILITIES 
 
1.  The CTC or CTD receives the request for a Medicaid Fair Hearing from a Medicaid 
beneficiary or his/her representative within 90 calendar days of the notice of action of a 
grievance or appeal.   
 
2.  The CTC will continue to provide transportation services while the Medicaid Fair 
Hearing is pending if: 
 

 The Medicaid beneficiary requested a hearing within 10 business days of the notice 
of action (extend for an additional 5 business days if sent via surface mail); 

 
 The request was made prior to or on the intended effective date of the proposed 

action; 
 

 The hearing involves the termination, suspension, or reduction of a previously 
authorized treatment; 
 

 The authorization period has not expired; or 
 

 The beneficiary requests an extension of transportation services. 
 
3.  If the CTC continues transportation services, the CTC must continue to provide these 
services until: 
 

 The Medicaid beneficiary withdraws the request for a hearing;  
 

 The request was not made within the specified time frame; 
 

 The Medicaid Fair Hearing decision is adverse to the beneficiary; or 
 

 The beneficiary’s authorization for medical treatment expires or the authorized 
medical treatment limit has been reached. 

 
4.  If the CTC provided services pending a Medicaid Fair Hearing resolution and the 
decision is adverse to the beneficiary, the CTC may recover the costs of the services 
provided.   
 
5.  If the CTC did not provide services pending a Medicaid Fair Hearing resolution and 
the decision reverses the action to deny, limit or delay services, the CTC must authorize 
or provide services as quickly as the beneficiary’s health condition requires.  The CTC 
must also pay for disputed services in accordance with State policy and regulations.   
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ADOPTED THIS 41h DAY OF MARCH, 2013 

MARTIN COUNTY LOCAL COORDINATING BOARD for the 
TRANSPORTATION DISADVANTAGED 

Attes~~ 
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Worksheet for Multiple Service Rates CTC: Medical TranspoVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Martin County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I:  Services Provided
1 Ambulatory 1 Wheelchair 1 Stretcher 2 Group

1. Yes      Yes    Yes     Yes     

No        No       No       No       

Go to Section II 
for Ambulatory 

Service

Go to Section II 
for Wheelchair 

Service

Go to Section II 
for Stretcher 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Group 
Service

SECTION II:  Contracted Services
1 Ambulatory 1 Wheelchair 1 Stretcher 2 Group

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?.... Yes      Yes    Yes     Yes     

No        No       No       No       

Answer # 2 for 
Ambulatory 

Service

Answer # 2 for 
Wheelchair 

Service

Answer # 2 for 
Stretcher 
Service

Do Not 
Complete 

Section II for 
Group Service

2.
2 Yes     2 Yes     2 Yes     2 Yes     

No       No       No       No       

Leave Blank Leave Blank Leave Blank

Do NOT 
Complete 

Section II for 
Group Service

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? -$                        

How many of the total projected Passenger Miles relate to the contracted service? 0

How many of the total projected passenger trips relate to the contracted service? 0

Effective Rate for Contracted Services: Ambulatory Wheelchair Stretcher Group

per Passenger Mile =

per Passenger Trip =
Go to Section III 
for Ambulatory 

Service

Go to Section III 
for Wheelchair 

Service

Go to Section III 
for Stretcher 

Service

Do NOT 
Complete 

Section II for 
Group Service

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more Combination Trip and Mile Rate
services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =

Rate per Passenger Mile for Balance =
 Leave Blank 

and Go to 
Section III for 
Ambulatory 

Service 

 Leave Blank 
and Go to 

Section III for 
Wheelchair 

Service 

 Leave Blank 
and Go to 

Section III for 
Stretcher 
Service 

 Do NOT 
Complete 

Section II for 
Group Service 

Will the CTC be providing any of these Services to transportation disadvantaged passengers in the 
upcoming budget year?........................................................................................

If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed 
contract amount by the projected Passenger Miles / passenger trips?.....

Martin County2013-14Rate Model.xls:  Multiple Service Rates
Page 1 of 3
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Worksheet for Multiple Service Rates CTC: Medical TranspoVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Martin County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION III:  Escort Service 2

1. Do you want to charge all escorts a fee?................................................................. Yes       

No         

Skip #2 - 4 and 
Section IV and 
Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....    Pass. Trip   1 Leave Blank

per passenger mile?.........................         Pass. Mile    

3. If you answered Yes to # 1 and completed # 2, for how many of the projected 
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? Leave Blank

-$                   
4. How much will you charge each escort?.................................................................... Leave Blank

SECTION IV:  Group Service Loading
1.

number of Group Service Passenger Miles? (otherwise leave blank)............................
Loading Rate

………. And what is the projected total number of Group Vehicle Revenue Miles? 0.00 to 1.00

SECTION V:  Rate Calculations for Mulitple Services:
1.

* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles 
  and trips for contracted services IF the rates were calculated in the Section II above
* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II

RATES FOR FY: 2013
Ambul Wheel Chair Stretcher Group

Leave Blank
Projected Passenger Miles (excluding totally contracted services addressed in Section II) = 144,000 = 113,078 + 30,822 + 100 + 0

Rate per Passenger Mile = $2.63 $4.51 $9.39 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group 
Leave Blank

Projected Passenger Trips (excluding totally contracted services addressed in Section II) = 15,600 = 10,920 + 4,670 + 10 +

Rate per Passenger Trip = $23.06 $39.54 $82.37 $0.00 $0.00
per passenger per group

2 If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,… Combination Trip and Mile Rate
Ambul Wheel Chair Stretcher Group

Leave Blank
…INPUT the Desired Rate per Trip (but must be less than per trip rate above) = $0.00

Rate per Passenger Mile for Balance = $2.63 $4.51 $9.39 $0.00 $0.00
per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group

Rate per Passenger Mile = $3.66 $6.27 $13.05 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group

Rate per Passenger Trip = $32.05 $54.95 $114.47 $0.00 $0.00
per passenger per group

Do NOT 
Complete 
Section IV

 

If the message "You Must Complete This Section" appears to the right, what is the projected total

Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically 

 

Martin County2013-14Rate Model.xls:  Multiple Service Rates
Page 2 of 3
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GLOSSARY OF TERMS AND ABBREVIATIONS USED WITHIN THE  
FLORIDA COORDINATED TRANSPORTATION SYSTEM 

SOURCE:  Florida Commission for the Transportation Disadvantaged 

Accidents:  when used in reference to the AOR, the total number of reportable 
accidents that occurred whereby the result was either property damage of $1000.00 
or more, or personal injury that required evacuation to a medical facility, or a 
combination of both. 

(AER)  Actual Expenditure Report: an annual report completed by each state member 
agency and each official planning agency, to inform the Commission in writing, 
before September 15 of each year, of the specific amount of funds the agency 
expended for transportation disadvantaged services. 

Advance Reservation Service: shared or individual paratransit service that is 
readily delivered with at least prior day notification, seven days a week, 24 hours a 
day. 

Agency:  an official, officer, commission, authority, council, committee, department, 
division, bureau, board, section, or any other unit or entity of the state or of a city, 
town, municipality, county, or other local governing body or a private non-profit 
transportation service providing entity. 

(ADA)  Americans with Disabilities Act: a federal law, P .L. 101-336, signed by the 
President of the United States on July 26, 1990 providing protection for persons with 
disabilities. 

(AOR)  Annual Operating Report:  an annual report prepared by the community 
transportation coordinator detailing its designated service area operating statistics for 
the most recent operating year. 

(APR)  Annual Performance Report:  an annual report issued by the Commission for the 
Transportation Disadvantaged that combines all the data submitted in the Annual 
Operating Reports and the CTD Annual Report. 

(ASE)  Automotive Service Excellence: a series of tests that certify the skills of 
automotive technicians in a variety of maintenance areas. 

Availability:  a measure of the capability of a transportation system to be used by 
potential riders, such as the hours the system is in operation, the route spacing, the 
seating availability, and the pick-up and delivery time parameters. 
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Bus: any motor vehicle designed for carrying more than 10 passengers and used for 
the transportation of persons for compensation.  

Bus Lane:  a street or highway lane intended primarily for buses, either all day or 
during specified periods. 

Bus Stop:  a waiting, boarding, and disembarking area, usually designated by 
distinctive signs and by curbs or pavement markings. 

(CUTR)  Center for Urban Transportation Research: a research group located at the 
University of South Florida’s College of Engineering. 

(CMBE)  Certified Minority Business Enterprise: any small business concern which is 
organized to engage in commercial transactions, which is domiciled in Florida, and 
which is at least 51 percent owned by minority persons and whose management and 
daily operations are controlled by such persons.  These businesses should be 
certified by the Florida Department of Management Services. 

Chapter 427, Florida Statutes:  the Florida statute establishing the Commission for 
the Transportation Disadvantaged and prescribing its duties and responsibilities. 

Commendation:  any documented compliment of any aspect of the coordinated 
system, including personnel, vehicle, service, etc. 

(CDL)  Commercial Driver’s License: a license required if a driver operates a commercial 
motor vehicle, including a vehicle that carries 16 or more passengers (including the 
driver), or a vehicle weighing more than 26,000 pounds. 

Commission:  the Commission for the Transportation Disadvantaged as authorized 
in Section 427.013, Florida Statutes. 

(CTD)  Commission for the Transportation Disadvantaged:   an independent agency 
created in 1989 to accomplish the coordination of transportation services provided to 
the transportation disadvantaged.   

(CTC) Community Transportation Coordinator:  (formerly referred to as 
“coordinated community transportation provider”) a transportation entity 
competitively procured or recommended by the appropriate official planning agency 
and local Coordinating Board and approved by the Commission, to ensure that safe, 
quality coordinated transportation services are provided or arranged in a cost 
effective manner to serve the transportation disadvantaged in a designated service 
area.
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Competitive Procurement:  obtaining a transportation operator or other services 
through a competitive process based upon Commission-approved procurement 
guidelines. 

Complaint:  any documented customer concern involving timeliness, vehicle 
condition, quality of service, personnel behavior, and other operational policies.  

Complete (or Full) Brokerage:  type of CTC network in which the CTC does not 
provide any on-street transportation services itself, but contracts with transportation 
operators or coordination contractors for the delivery of all transportation services. 

Coordinated Transportation System: includes the CTC, the transportation 
operators and coordination contractors under contract with the CTC, the official 
planning agency, and local Coordinating Board involved in the provision of service 
delivery to the transportation disadvantaged within the designated service area. 

Coordinated Trips:   passenger trips provided by or arranged through a CTC. 

Coordinating Board:  an entity in each designated service area composed of 
representatives who provide assistance to the community transportation coordinator 
relative to the coordination of transportation disadvantaged services.   

Coordination:  the arrangement for the provision of transportation services to the 
transportation disadvantaged in a manner that is cost effective, safe, efficient, and 
reduces fragmentation and duplication of services.  Coordination is not the same as 
total consolidation of transportation disadvantaged services in any given service 
area.

Coordination Contract:  a written contract between the community transportation 
coordinator and an agency who receives transportation disadvantaged funds and 
performs some, if not all of, its own services, as well as services to others, when 
such service has been analyzed by the CTC and proven to be a safer, more effective 
and more efficient service from a total system perspective.  The Commission’s 
standard contract reflects the specific terms and conditions that will apply to those 
agencies who perform their own transportation, as well as joint utilization and cost 
provisions for transportation services to and from the coordinator. 

Deadhead:  the miles or hours that a vehicle travels when out of revenue service.  
From dispatch point to first pick-up, and from last drop-off to home base, or 
movements from home base to maintenance garage or fuel depot, and return. 

Demand Response:  a paratransit service that is readily delivered with less than 
prior day notification, seven days a week, 24 hours a day.  This service can be either 
an individual or shared ride. 
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Designated Service Area:  a geographical area subject to approval by the 
Commission, which defines the community where coordinated transportation 
services will be provided to the transportation disadvantaged. 

Disabled Passenger:  anyone with a physical or mental impairment that 
substantially limits at least one of the major life activities (i.e., caring for one’s self, 
walking, seeing, hearing, speaking, learning). 

Dispatcher:  the person responsible for having every scheduled run leave the yard 
or garage on time and maintain a schedule, matching the work force with the work 
load on a minute-by-minute basis.   
Driver Hour:  the period of one hour that a person works whose main responsibility 
is to drive vehicles. 

Economies of Scale:   cost savings resulting from combined resources (e.g., joint 
purchasing agreements that result in a lower cost per gallon or quantity discount for 
fuel).

Effectiveness Measure:   a performance measure that indicates the level of 
consumption per unit of output. Passenger trips per vehicle mile are an example of 
an effectiveness measure. 

Efficiency Measure:  a performance measure that evaluates the level of resources 
expended to achieve a given level of output.  An example of an efficiency measure is 
operating cost per vehicle mile. 

Emergency: any occurrence, or threat thereof, whether accidental, natural or 
caused by man, in war or in peace, which results or may result in substantial denial 
of services to a designated service area for the transportation disadvantaged. 

Emergency Fund:  transportation disadvantaged trust fund monies set aside to 
address emergency situations and which can be utilized by direct contract, without 
competitive bidding, between the Commission and an entity to handle transportation 
services during a time of emergency. 

Employees:  the total number of persons employed in an organization. 

Fixed Route: (also known as Fixed Route/Fixed Schedule)  service in which the 
vehicle (s) repeatedly follows a consistent time schedule and stopping points over 
the same route, whereby such schedule, route or service is not at the users request 
(e.g. conventional city bus, fixed guideway). 
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(FAC) Florida Administrative Code: a set of administrative codes regulating the state of 
Florida. 

(FCTS)   Florida Coordinated Transportation System:  a transportation system responsible 
for coordination and service provisions for the transportation disadvantaged as 
outlined in Chapter 427, Florida Statutes. 

(FDOT)  Florida Department Of Transportation: a governmental entity.  The CTD is housed 
under the Florida Department of Transportation for administrative purposes. 

(FS)  Florida Statutes: the laws governing the state of Florida. 

(FTE)  Full Time Equivalent:  a measure used to determine the number of employees 
based on a 40-hour work week.  One FTE equals 40 work hours per week. 

(FAC)  Fully Allocated Costs:  the total cost, including the value of donations, 
contributions, grants or subsidies, of providing coordinated transportation, including 
those services which are purchased through transportation operators or provided 
through coordination contracts. 

General Trips:  passenger trips by individuals to destinations of their choice, not 
associated with any agency program. 

Goal:  broad conditions that define what the organization hopes to achieve. 

Grievance Process:  a formal plan that provides a channel for the adjustment of 
grievances through discussions at progressively higher levels of authority, 
culminating in mediation, if necessary. 

In Service:  the time a vehicle begins the route to provide transportation service to 
the time the route is completed. 

In-Take Clerk/Reservationist:  an individual whose primary responsibility is to 
accept requests for trips, enter dates on requests, determine eligibility and provide 
customer service. 

Latent Demand:  demand that is not active (i.e., the potential demand of persons 
who are not presently in the market for a good or service). 

Limited Access:  the inability of a vehicle, facility or equipment to permit entry or 
exit to all persons.  Lack of accessibility of vehicle, facility or other equipment. 

Load Factor:  the ratio of use to capacity of equipment or a facility during a specified 
time period. 
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Local Government:  an elected and/or appointed public body existing to govern, 
plan, fund, and administer public services within a designated, limited geographic 
area of the state. 

Local Government Comprehensive Plan:  a plan that meets the requirements of 
Sections 163.3177 and 163.3178, Florida Statutes. 

(LCB)  Local Coordinating Board:  an entity in each designated service area composed of 
representatives appointed by the official planning agency.  Its purpose is to provide 
assistance to the community transportation coordinator concerning the coordination 
of transportation disadvantaged services. 

(MIS)  Management Information System: the mechanism that collects and reports key 
operating and financial information for managers on a continuing and regular basis. 

(MOA)  Memorandum of Agreement:  the state contract included in the transportation 
disadvantaged service plan for transportation disadvantaged services purchased by 
federal, state, or local government transportation disadvantaged funds.  This 
agreement is between the Commission and the community transportation 
coordinator and recognizes the community transportation coordinator as being 
responsible for the arrangement of the provision of transportation disadvantaged 
services for a designated service area. 

(MPO)  Metropolitan Planning Organization:  the area-wide organization responsible for 
conducting the continuous, cooperative and comprehensive transportation planning 
and programming in accordance with the provisions of 23 U.S.C. s. 134, as provided 
in 23 U.S.C. s. 104(f)(3).  Also serves as the official planning agency referred to in 
Chapter 427, F.S. 

Network type:  describes how a community transportation coordinator provides 
service, whether as a complete brokerage, partial brokerage, or sole provider. 

Non-coordinated Trip: a trip provided by an agency, entity, or operator who is in 
whole or in part subsidized by local, state, or federal funds, and who does not have 
coordination/operator contract with the community transportation coordinator. 

Non-sponsored Trip: transportation disadvantaged services that are sponsored in 
whole by the Transportation Disadvantaged Trust Fund.  

Objective:   specific, measurable conditions that the organization establishes to 
achieve its goals. 
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Off Peak:  a period of day or night during which travel activity is generally low and a 
minimum of transit service is operated. 

(OPA)  Official Planning Agency: the official body or agency designated by the 
Commission to fulfill the functions of transportation disadvantaged planning.  The 
Metropolitan Planning Organization shall serve as the planning agency in areas 
covered by such organizations. 

Operating Cost:  the sum of all expenditures that can be associated with the 
operation and maintenance of the system during the particular period under 
consideration. 

Operating Cost per Driver Hour:  operating costs divided by the number of driver 
hours, a measure of the cost efficiency of delivered service. 

Operating Cost per Passenger Trip:  operating costs divided by the total number 
of passenger trips, a measure of the efficiency of transporting riders.  One of the key 
indicators of comparative performance of transit properties since it reflects both the 
efficiency with which service is delivered and the market demand for the service. 

Operating Cost per Vehicle Mile:   operating costs divided by the number of 
vehicle miles, a measure of the cost efficiency of delivered service. 

Operating Environment:  describes whether the community transportation 
coordinator provides service in an urban or rural service area. 

Operating Expenses: sum of all expenses associated with the operation and 
maintenance of a transportation system. 

Operating Revenues:  all revenues and subsidies utilized by the operator in the 
provision of transportation services. 

Operating Statistics: data on various characteristics of operations, including 
passenger trips, vehicle miles, operating costs, revenues, vehicles, employees, 
accidents, and roadcalls. 

Operator Contract: a written contract between the community transportation 
coordinator and a transportation operator to perform transportation services. 

Organization Type:   describes the structure of a community transportation 
coordinator, whether it is a private-for-profit, private non-profit, government, quasi-
government, or transit agency. 
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Paratransit:  elements of public transit that provide service between specific origins 
and destinations selected by the individual user with such service being provided at 
a time that is agreed upon between the user and the provider of the service.  
Paratransit services are provided by sedans, vans, buses, and other vehicles. 

Partial Brokerage:  type of CTC network in which the CTC provides some of the on-
street transportation services and contracts with one or more other transportation 
operators, including coordination contractors, to provide the other portion of the on-
street transportation disadvantaged services, including coordination contractors. 

Passenger Miles: a measure of service utilization which represents the cumulative 
sum of the distances ridden by each passenger.  This is a duplicated mileage count.  
For example:  If 10 people ride together for 10 miles, there would be 100 passenger 
miles.

Passenger Trip:  a unit of service provided each time a passenger enters the 
vehicle, is transported, then exits the vehicle.  Each different destination would 
constitute a passenger trip.  This unit of service is also known as a one-way 
passenger trip. 

Passenger Trips per Driver Hour: a performance measure used to evaluate 
service effectiveness by calculating the total number of passenger trips divided by 
the number of driver hours. 

Passenger Trips per Vehicle Mile:  a performance measure used to evaluate 
service effectiveness by calculating the total number of passenger trips divided by 
the number of vehicle miles. 

Performance Measure:   statistical representation of how well an activity, task, or 
function is being performed.  Usually computed from operating statistics by relating a 
measure of service output or utilization to a measure of service input or cost. 

Potential TD Population:   (formerly referred to as TD Category I) includes persons 
with disabilities, senior citizens, low income persons, and high risk or at risk children.  
These persons are eligible to receive certain governmental and social service 
agency subsidies for program-related trips. 

Program Trip:   a passenger trip supplied or sponsored by a human service agency 
for the purpose of transporting clients to and from a program of that agency (e.g., 
sheltered workshops, congregate dining, and job training). 

Public Transit:  means the transporting of people by conveyances or systems of 
conveyances traveling on land or water, local or regional in nature, and available for 
use by the public.  Public transit systems may be governmental or privately owned.  
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Public transit specifically includes those forms of transportation commonly known as 
paratransit. 

Purchased Transportation:  transportation services provided for an entity by a 
public or private transportation provider based on a written contract. 

(RFB)  Request for Bids:  a competitive procurement process. 

(RFP)  Request for Proposals:  a competitive procurement process. 

(RFQ) Request for Qualifications:  a competitive procurement process. 

Reserve Fund:  transportation disadvantaged trust fund monies set aside each 
budget year to insure adequate cash is available for incoming reimbursement 
requests when estimated revenues do not materialize. 

Revenue Hours:  total vehicle hours used in providing passenger transportation, 
excluding deadhead time. 

Revenue Miles: the total number of paratransit service miles driven while TD 
passengers are actually riding on the vehicles.  This figure should be calculated from 
first passenger pick-up until the last passenger drop-off, excluding any breaks in 
actual passenger transport.  For example: if 10 passengers rode 10 miles together, 
there would be 10 revenue miles. 

Ridesharing:  the sharing of a vehicle by clients of two or more agencies, thus 
allowing for greater cost efficiency and improved vehicle utilization. 

Roadcall:  any in-service interruptions caused by failure of some functionally 
necessary element of the vehicle, whether the rider is transferred or not. Roadcalls 
exclude accidents. 

Rule 41-2, F.A.C.:  the rule adopted by the Commission for the Transportation 
Disadvantaged to implement provisions established in Chapter 427, F.S. 

Scheduler:  a person who prepares an operating schedule for vehicles on the basis 
of passenger demand, level of service, and other operating elements such as travel 
times or equipment availability. 

Shuttle:  a transit service that operates on a short route, or in a small geographical 
area, often as an extension to the service of a longer route. 

Sole Source: (also referred to as Sole Provider) network type in which the CTC 
provides all of the transportation disadvantaged services. 
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Sponsored Trip:  a passenger trip that is subsidized in part or in whole by a local, 
state, or federal government funding source (not including monies provided by the 
TD Trust Fund). 

Standard:  something established by authority, custom, or general consent as a 
model or example. 

Stretcher Service: a form of non-emergency paratransit service whereby the rider is 
transported on a stretcher, litter, gurney, or other device that does not meet the 
dimensions of a wheelchair as defined in the Americans with Disabilities Act. 

Subscription Service:  a regular and recurring service in which schedules are 
prearranged, to meet the travel needs of riders who sign up for the service in 
advance.  The service is characterized by the fact that the same passengers are 
picked up at the same location and time and are transported to the same location, 
and then returned to the point of origin in the same manner. 

(SSPP)  System Safety Program Plan:   a documented organized approach and guide to 
accomplishing a system safety program set forth in Florida Rule 14-90. 

Total Fleet: this includes all revenue vehicles held at the end of the fiscal year, 
including those in storage, emergency contingency, awaiting sale, etc. 

(TQM)  Total Quality Management: a management philosophy utilizing measurable goals 
and objectives to achieve quality management practices. 

Transportation Alternative: those specific transportation services that are 
approved by rule to be acceptable transportation alternatives, and defined in s. 
427.018, F. S. 

(TD)  Transportation Disadvantaged: those persons, including children as defined in s. 
411.202 F.S., who because of physical or mental disability, income status, or inability 
to drive due to age or disability are unable to transport themselves or to purchase 
transportation and have no other form of transportation available.  These persons 
are, therefore, dependent upon others to obtain access to health care, employment, 
education, shopping, or medically necessary or life-sustaining activities. 

Transportation Disadvantaged Funds:  any local government, state or available 
federal funds that are for the transportation of the transportation disadvantaged.  
Such funds may include, but are not limited to, funds for planning, Medicaid 
transportation, transportation provided pursuant to the ADA, administration of 
transportation disadvantaged services, operation, procurement and maintenance of 
vehicles or equipment, and capital investments. Transportation disadvantaged funds 
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do not include funds expended by school districts for the transportation of children to 
public schools or to receive service as a part of their educational program. 

Transportation Disadvantaged Population: (formerly referred to as TD Category 
II) persons, including children, who, because of disability, income status, or inability 
to drive due to age or disability are unable to transport themselves. 

(TDSP)  Transportation Disadvantaged Service Plan: a three-year implementation plan, 
with annual updates developed by the CTC and the planning agency which contains 
the provisions of service delivery in the coordinated transportation system.  The plan 
shall be reviewed and recommended by the local Coordinating Board. 

Transportation Disadvantaged Trust Fund:  a fund administered by the 
Commission for the Transportation Disadvantaged in which all fees collected for the 
transportation disadvantaged program shall be deposited.  The funds deposited will 
be appropriated by the legislature to the Commission to carry out the Commission’s 
responsibilities.  Funds that are deposited may be used to subsidize a portion of a 
transportation disadvantaged person’s transportation costs which are not sponsored 
by an agency.  

Transportation Operator: a public, private for profit, or private non-profit entity 
engaged by the community transportation coordinator to provide service to the 
transportation disadvantaged pursuant to an approved coordinated transportation 
system transportation disadvantaged service plan. 

Transportation Operator Contract:  the Commission’s standard 
coordination/operator contract between the community transportation coordinator 
and the transportation operator that outlines the terms and conditions for any 
services to be performed. 

Trend Analysis:  a common technique used to analyze the performance of an 
organization over a period of time. 

Trip Priorities:  various methods for restricting or rationing trips. 

Trip Sheet:  a record kept of specific information required by ordinance, rule or 
operating procedure for a period of time worked by the driver of a public passenger 
vehicle in demand-response service. Also known as a driver log. 

(UPHC)  Unduplicated Passenger Head Count: the actual number of people that were 
provided paratransit transportation services, not including personal care attendants, 
non-paying escorts, or persons provided fixed schedule/fixed route service. 
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Unmet Demand:  the number of trips desired but not provided because of 
insufficient service supply. 

Urbanized Area:  a city (or twin cities) that has a population of 50,000 or more 
(central city) and surrounding incorporated and unincorporated areas that meet 
certain criteria of population size of density. 

(USDHHS) U.S. Department of Health and Human Services:  a federal agency regulating 
health and human services. 

(USDOT)  U.S. Department of Transportation:  a federal agency regulating the 
transportation field. 

Van Pool:  a prearranged ride-sharing service in which a number of people travel 
together on a regular basis in a van.  Van pools are commonly a company-
sponsored van that has a regular volunteer driver. 

Vehicle Inventory:  an inventory of vehicles used by the CTC, transportation 
operators, and coordination contractors for the provision of transportation 
disadvantaged services. 

Vehicle Miles: the total distance traveled by revenue vehicles, including both 
revenue miles and deadhead miles.  

Vehicle Miles per Vehicle:  a performance measure used to evaluate resource 
utilization and rate of vehicle depreciation, calculated by dividing the number of 
vehicle miles by the total number of vehicles. 

Vehicles:   number of vehicles owned by the transit agency that are available for 
use in providing services. 

Volunteers:  individuals who do selected tasks for the community transportation 
coordinator or its contracted operator, for little or no compensation. 

Will-Calls: these are trips that are requested on a demand response basis, usually 
for a return trip.  The transportation provider generally knows to expect a request for 
a will-call trip, but can not schedule the trip in advance because the provider does 
not know the exact time a passenger will call to request his/her trip. 
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MARTIN METROPOLITAN PLANNING ORGANIZATION  
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
August 26, 2013 

DUE DATE: 
August 19, 2013 

UPWP#: 
5.9 

WORDING: 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY 
PERFORMANCE REPORT  
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Luke Lambert 

DOCUMENT(S) REQUIRING 
ACTION: 
MTM Quarterly Performance 
Report 

 
BACKGROUND 
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD 
with a quarterly report on its performance. 
 
ISSUES 
The CTC Performance Report for the period covering the forth quarter of FY 2013 (April 1, 
2013 – June 30, 2013) will be presented at the August 26th LCB-TD Meeting for review and 
approval.  Lisa Sanders of MTM will make the presentation. 
______________________________________________________________________________ 
RECOMMENDED ACTION 

a. Approval of CTC Quarterly Performance Report for the period from April 1st to June 
30, 2013.   
b. Provide direction 

 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 

a. Quarterly Report (4th Quarter/April 1, 2013 – June 30, 2013) 

ITEM NUMBER: 

5B 
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EXECUTIVE 

SUMMARY 
 

 

MTM will begin working with nursing homes and other healthcare facilities in Martin County to train them on 
our Online Trip Management (OTM) System.  This application allows facilities the convenience of scheduling 
transportation on their own eliminating the need to call or fax in transportation requests.      
 
MTM’s “Provide A Ride” Volunteer Driver Program is scheduled to begin in late September.  Five drivers 
have already been recruited and two additional are in the midst of credentialing.  MTM has continued its 
recruiting efforts by reaching out to the United Way, the Chamber of Commerce, Indian River State College, 
local churches and faith based organizations, Interagency Coalition, American Cancer Society, etc.  MTM 
also partnered with the VA to survey veterans for their participation in the volunteer program.  The results of 
the survey will be provided at the next meeting.     
  
The TD Steering Committee Meeting was held on April 24, 2013.  Representatives from MTM, Martin MPO, 
St. Lucie TPO, St. Lucie County, St. Lucie COA, Palm Beach MPO, Miami-Dade Transit and FDOT were 
present.  We continued our discussion on how best to coordinate TD trips that travel over county lines, bus 
pass programs, new projects underway and grant opportunities.  St. Lucie County also gave a brief update of 
the TCN and VCTLI Grant awarded.   
 
MTM continued its partnership with the Center of Independent Living Options (CILO) on the Taxi Voucher 
Program.  This program provides transportation to members with disabilities.   
   
TD and Medicaid recipients are continuing to take advantage of the Gas Mileage Reimbursement Program. 
The amount of savings is reflected later in this report.   
 
The purpose of this summary report is to provide a monthly progress report on Martin County’s TD and 
Medicaid Program. This report covers the period of April 1, 2013 – June 30, 2013.   
 
 

Medical Transportation Management, Inc.  
Quarterly Report  

(April 1, 2013 – June 30, 2013)  
Martin County 

Local Coordinating Board for the Transportation Disadvantaged – (LCB-TD) 
 

Executive Summary– August 26, 2013 
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Volume 
This quarter a total of 2,796 calls were received, with a total of 2,729 answered. The average abandonment 
rate was 3.35%, which is below MTM’s goal of 5%.    

 
Trip Leg Requests 
Transportation Disadvantaged (TD): This quarter a total of 2,837 trips legs were completed, which is 349 
more trips provided than last quarter. 3,106 
   
Medicaid Transportation Service: This quarter a total of 2,304 trips legs were completed, which is 143 less 
trips provided than last quarter. 2,594 
 
Public Transportation 
New Freedom Saturday Service: This quarter a total of 428 trips were provided, which is a 36 less than last 
quarter.   
 
MTM staff continues to refer TD and Medicaid members to public transit, whenever possible.  Most referrals 
are provided in the Indiantown area where members are encouraged to take advantage of the Indiantown 
Route.  MCPT has decided to add a bus stop in Stuart prior to traveling to Indiantown daily.  MTM will use 
this opportunity to place members, traveling to Indiantown’s Community Health Center, onto the fixed-route 
service.         
 
Stretcher Trips 
Stretcher Trips: None.  6 
 
Complaints  
This quarter there were (3) TD complaints and (2) Medicaid complaints.  The breakout is provided in the 
table below.  0- TD, 6- Medicaid 
 
Reports 
Monthly Reports: All reports were submitted to the CTD by the 10th of every month.   
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Network Management 
Onsite Visits:  Two (3) on-sites were conducted this quarter.  None 

1. ARC of Martin County 
2. A-Z Taxi Plus  
3. Four Ways Transportation 

 
Vehicle Inspections: 1 vehicle was inspected during this period. The inspections were conducted on:  

1. ARC of Martin County 
 
Upcoming meetings  
August 26: LCB-TD Meeting/Public Hearing 
August 31st : Indiantown Shuttle Promotion 
2nd Wednesday of the month: Martin County Interagency Meeting 
2nd Wednesday of the month: Senior Networking Meeting 
2nd Thursday of the month: Indiantown Interagency Meeting 
 
 

 
The next time you renew your vehicle tag; don’t forget to donate $1.00 or more to the Transportation 
Disadvantaged (TD) Trust Fund.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

            Page 4  

 
Key Transportation Statistics 

 
 
 
 
 
 
 
    
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                         
                             
                     
   
 
 
 
 
 
 
 

 
                                                              

*Transportation Statistics include both TD and Medicaid services 

 
 

     April 
   2013 

May 
2013 

June 
2013 

Total Costs $32,068 $36,600 $34,370 

Trip legs by mode 1,737 1,615 1,789 

Cost Per Trip $18.46 $22.66 $19.21 

Ambulatory Trips 
(Sedan/Van) 

1,572 1,570 1,300 

Wheelchair Trips 
(Van/Bus) 

412 408 413 

Stretcher Trips 0 0 0 

Mileage Reimb. 54 51 58 

Calls received 1,058 945 912 

Calls answered 1,050 937 901 

Abandonment rate .76% .76% 1.21% 

Speed to answer 
(seconds) 

8 8 12 

Trip Denials - TD 7 11 5 

Trip Denials - Medicaid 22 17 15 

Total Complaints  3 2 1 

Provider no-show 0 1 0 

Timeliness 0 0 1 

Provider service 
quality 

0 0 0 

Driver behavior 1 1 0 

Internal complaint 2 0 0 

Miscellaneous 0 0 0 

Complaints %  0.20% 0.12% 0.08% 

Member no-shows 5 3 2 
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Transportation Provider Report – TD Services 

 
 

 
 

 
 
 
  
 
 
 
 
 
 
 

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

Apr-12 0 888 20 0 223 2 1133

ARC OF MARTIN COUNTY (IN COUNTY) 182 95 277

ARC OF MARTIN COUNTY (INDTWN) 23 23

ARC OF MARTIN COUNTY (OUT OF CNTY) 2 2

A-Z TAXI PLUS (1) IN COUNTY 158 158

BROWARD TRANSPORTATION SUPPORT (1) 458 68 526

BROWARD TRANSPORTATION SUPPORT (2) 35 60 95

BROWARD TRANSPORTATION SUPPORT (3) 30 30

WE CARE (1) IN COUNTY 2 2

MARTIN COUNTY MILEAGE REIMB 20 20

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

May-12 0 813 11 0 210 3 1037

ARC OF MARTIN COUNTY (IN COUNTY) 157 98 255

ARC OF MARTIN COUNTY (INDTWN) 23 23

A-Z TAXI PLUS (1) IN COUNTY 137 137

A-Z TAXI PLUS (2) INDIANTOWN TRIPS 8 8

BROWARD TRANSPORTATION SUPPORT (1) 426 56 482

BROWARD TRANSPORTATION SUPPORT (2) 32 56 88

BROWARD TRANSPORTATION SUPPORT (3) 30 30

WE CARE (1) IN COUNTY 3 3

MARTIN COUNTY MILEAGE REIMB 11 11

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

Jun-12 2 735 10 0 228 2 977

ARC OF MARTIN COUNTY (IN COUNTY) 144 126 270

ARC OF MARTIN COUNTY (INDTWN) 14 14

A-Z TAXI PLUS (1) IN COUNTY 136 136

A-Z TAXI PLUS (2) INDIANTOWN TRIPS 4 4

A-Z TAXI PLUS (3) OUT OF COUNTY 2 2

BROWARD TRANSPORTATION SUPPORT (1) 385 52 437

BROWARD TRANSPORTATION SUPPORT (2) 26 50 76

BROWARD TRANSPORTATION SUPPORT (3) 24 24

MARTIN COUNTY BUS 2 2

WE CARE (1) IN COUNTY 2 2

MARTIN COUNTY MILEAGE REIMB 10 10
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Transportation Provider Report – Medicaid Services 
 
 
 

 
 
 
 

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

Apr-13 0 684 34 0 189 0 907

ARC OF MARTIN COUNTY (IN COUNTY) 141 99 240

ARC OF MARTIN COUNTY (INDTWN) 42 2 44

ARC OF MARTIN COUNTY (OUT OF CNTY) 51 51

A-Z TAXI PLUS (1) IN COUNTY 153 153

A-Z TAXI PLUS (3) OUT OF COUNTY 57 57

BROWARD TRANSPORTATION SUPPORT (1) 103 86 189

BROWARD TRANSPORTATION SUPPORT (2) 41 2 43

BROWARD TRANSPORTATION SUPPORT (3) 81 81

FOUR WAYS MEDICAL(OUT OF COUNTY) 15 15

MARTIN COUNTY MILEAGE REIMB 34 34

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

May-13 2 757 40 0 198 2 999

ARC OF MARTIN COUNTY (IN COUNTY) 222 78 300

ARC OF MARTIN COUNTY (INDTWN) 13 13

ARC OF MARTIN COUNTY (OUT OF CNTY) 61 61

A-Z TAXI PLUS (1) IN COUNTY 118

A-Z TAXI PLUS (2) INDIANTOWN TRIPS 7

A-Z TAXI PLUS (3) OUT OF COUNTY 60

BROWARD TRANSPORTATION SUPPORT (1) 178 106 284

BROWARD TRANSPORTATION SUPPORT (2) 43 4 47

BROWARD TRANSPORTATION SUPPORT (3) 41 10 51

FOUR WAYS MEDICAL (IN COUNTY) 2 2

FOUR WAYS MEDICAL(OUT OF COUNTY) 12 12

MARTIN COUNTY PUBLIC TRANSIT 2 2

MARTIN COUNTY MILEAGE REIMB 40 40

WE CARE (1) IN COUNTY 2 2

Public Transit Ambulatory Gas Public Entity Wheelchair Stretcher Grand Total

Jun-13 4 564 48 0 185 0 801

ARC OF MARTIN COUNTY (IN COUNTY) 179 71 250

ARC OF MARTIN COUNTY (INDTWN) 16 4 20

ARC OF MARTIN COUNTY (OUT OF CNTY) 37 4 41

A-Z TAXI PLUS (1) IN COUNTY 91

A-Z TAXI PLUS (2) INDIANTOWN TRIPS 9

A-Z TAXI PLUS (3) OUT OF COUNTY 34

BROWARD TRANSPORTATION SUPPORT (1) 140 94 234

BROWARD TRANSPORTATION SUPPORT (2) 30 8 38

BROWARD TRANSPORTATION SUPPORT (3) 28 4 32

MARTIN COUNTY PUBLIC TRANSIT 4 4

MARTIN COUNTY MILEAGE REIMB 48 48



 

 
  

MARTIN METROPOLITAN PLANNING ORGANIZATION  
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
August 26, 2013 

DUE DATE: 
August 19, 2013 

UPWP#: 
5.9 

WORDING: 
COMMUNITY TRANSPORTATION COORDINATOR (CTC) ANNUAL OPERATING 
REPORT & ACTUAL EXPENDITURE REPORT 
REQUESTED BY: 
LCB-TD 

PREPARED BY:  
Luke Lambert 

DOCUMENT(S) REQUIRING 
ACTION: 
CTC’S AOR & AER 

 
BACKGROUND 
Pursuant to Chapter 427, Florida Statutes and 41-2.011(4) F.A.C, each Community 
Transportation Coordinator (CTC) is required to submit an Annual Operating Report (AOR) and 
an Actual Expenditure Report (AER) each year to the Florida Commission for the Transportation 
Disadvantaged (CTD).  This report is used by the CTD for funding and reporting purposes on a 
statewide level. 
 
ISSUES 
Certification of the Annual Operating Report (AOR) and Actual Expenditure Report (AER) is 
required by the LCB-TD.  Lisa Sanders of Medical Transportation Management (MTM), Martin 
County’s CTC, has prepared the attached documents for the period of July 1, 2012 to June 30, 
2013.  Ms. Sanders will present these reports at the August 26th LCB-TD meeting. 
______________________________________________________________________________ 
RECOMMENDED ACTION 

a. Approval of the Annual Operating Report and Annual Expenditure Report.   
b. Provide direction 

 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 

a. Annual Operating Report 
b. Actual Expenditure Report 

ITEM NUMBER: 

5C 
 
 



FLCTD 
Annual Operations Report 

Section 1: Face Sheet 

County: Martin Fiscal Year: July 1, 2012- June 30,2013 

Status: Ready 

Report Date: 07/29/2013 

Period Covered: July 1, 2012- June 30, 2013 

Coordinator's Name: Medical Transportation Management, Inc. 

Address: 789 South Federal Highway #20 1 

City: Stuart 

Zip Code: 34994 

Service Area: Mrutin 

Contact Person: Lisa Sanders 

Title: Program Director 

Phone: (772) 266-4971 

Fax: (772) 266 - 4984 

Email: lusanders@mtm-inc.net 

Network Type: Complete Brokerage 

Organization Type: Private For-Profit 

CTC Certification: 

I, Lisa Sanders, as the authorized Community Transportation Coordinator (CTC) Representative, hereby 
certify, under the penalties ofpeijury as stated in Chapter 837.06, F.S., that the information contained in 
this report is true, accurate, and in accordance with the accompanying instructions. 

CTC Representative (signature) 
Lisa Sanders- 07/29/2013 

LCB Statement: 

I, , as the local Coordinating Board Chairperson, hereby, certify in 
accordance with Rule 41-2.007(7) F.S. that the local Coordinating Board has reviewed this report and the 
Planning Agency has received a copy. 

LCB Signature 



County: Martin 

Status: Ready 

FLCTD 
Annual Operations Report 

Section IT: General Info 

Fiscal Year: July 1, 2012- June 30, 2013 

Section II: Coordinated System General Information 

1. Provider Listing (include the CTC, if the CTC provides transportation 
services) 

Number ofPrivate Non-Profits: 1 

Number of Private For-Profits: 4 

Public Entities: 

School Board: 0 
Municipality: 0 

County: 0 

Transit Authority: 0 

Other: 0 

Total: 5 

2. How many of the providers listed in 1 are coordination contractors? 

1 



FLCTD 
Annual Operations Report 

Section III: Passenger Trip Info 

County: Martin Fiscal Year: July 1, 2012 - June 30, 2013 

Status: Ready 

Section ID: Passenger Trip Information 

Ia. One-Way Passenger Trips 

Type of Service Service Area 

Fixed Route/Fixed Schedule Within Outside Total 

Daily Trip Tickets 0 0 0 
Weeldy Passes 0 0 0 
Monthly Passes 0 0 0 

Deviated Fixed Route Service 2208 0 2208 
Paratransit 

Ambulatory 47629 0 47629 
Non-Ambulatory 9357 0 9357 
Stretcher 6 0 6 
Other Services 

School Board Trips 0 0 0 
Total Trips 59200 0 59200 

lb. How many of the total trips were provided by contracted transportation 
providers 28952 

(do not include the CTC, if the CTC provides transportation services)? 

lc. How many of the total trips were provided by coordination contractors? 26672 

2. One-Way Trips by Funding Source 

Agency for Health Care Administration 11479 
Agency for Persons with Disabilities 19485 
Agency for Workforce Innovation 54 
Commission for the Transportation Disadvantaged 25974 
Department of Children and Families 0 
Department of Community Affairs 0 
Department of Education 0 
Department of Elder Affairs 0 
Department of Health 0 



Department of Juvenile Justice 0 I 
Florida Department of Transportation 2208 I 

Local Government 0 I 

Local Non-Government 0 
Other Federal Programs 0 

I 
Total: 59200 

3. One-Way Trips by Passenger Type 

Was this infonnation obtained by sampling? DO 

Elderly 

I Low Income: 8210 
Disabled: 12587 ' 

Low Income and Disabled: 13809 I 
Other: 0 

Children 

Low Income: 1247 

Disabled: 896 

Low Income and Disabled: 1495 

Other: 1101 

Other 

Low Income: 1685 

Disabled: 8440 

Low Income and Disabled: 7522 

Other: 2208 

Total: 59200 

4. One-Way Passenger Trips- by Purpose 

Was this information obtained by sampling? no 

Medical Purpose 46532 
Employment Purpose 1977 
Education/Training/Daycare Purpose 1530 I 

Nutritional Pwpose 228 

Life-Sustaining/Other Purpose 8933 

Total: 59200 

5. Unduplicated Passenger Head Count 

Sa. Paratransit/Deviated Fixed Route/ School Brd 12208 



5b. Fixed Route 0 

Total: 2208 

6. Number of Unmet Trip Requests 153 

Unmet Trip Requests by Type of Trip 

Urunet Medical 134 

Unmet Employment 5 

Unmet Education/Training/Day care 10 

Unmet Nutritional 4 

Unmet Life-Sustaining/Other 0 

Reason Trip was Denied (Optional) 

Lack ofFunding: 125 

Lack of Vehicle Availability: 0 

Lack of Driver Availability: 0 
Other: 28 

7.) Number of Passenger No-shows 132 

Passenger No-Shows by Funding Source (optional) 

CTD: 31 

AHCA: 101 

AWl: 0 
DCF: 0 
APD: 0 

DOE: 0 
DOEA: 0 

Other: 0 

8. Complaints 

Complaints by Service 16 

Complaints by Policy 1 

Complaints by Vehicle 3 

Complaints by Other 0 
Complaint Total: 20 

9. Commendations 

Commendations by CTC ls6 l 



Commendations by Transportation Providers 12 

Commendations by Coordination Contractors 7 

Total Commendations: 75 



FLCTD 
Annual Operations Report 

Section IV: Vehicle Info 

County: Martin 
Fiscal Year: July 1, 2012- June 30, 
2013 

Status: Ready 

Section IV: Vehicle Information 

1. Mileage Information 

Vehicle Miles Revenue Miles 

CTC: 0 0 
Transportation Providers: 210499 103228 

Coordination Contractors: 183230 10952 

School Bus Utilization Agreement: 0 0 

Total: 393729 114180 

2. Roadcalls 0 

3. Accidents 

Chargeable Non-Chargeable 

Total Accidents Person Only: 0 0 

Total Accidents Vehicle Only: 0 0 
Total Accidents Person & Vehicle: 0 0 

Total Accidents: 0 0 

Grand Total: 0 

4. Total Number of Vehicles 40 

Count Percentage 

a. Total vehicles that are wheelchair accessible: 30 75.00% 
b. Total vehicles that are stretcher equipped: 10 25.00% 



FLCTD 
Annual Operations Report 
Section V: Employee Info 

County: Martin Fiscal Year: July 1, 2012 -June 30, 2013 

Status: Ready 

Section V: Employee Information 

1. CTC and Transportation Provider Employee Information 

Hours 

Full-Time Drivers 22 183040 

Part-Time Drivers 3 24960 

Volunteer Drivers 0 0 
Total Hours: 208000 

Maintenance Employees 0 
Dispatchers 7 

Schedulers 3 
Call Intake!Reserv./Cust. Serv. 5 

Other Operations Employees 0 

Hours 

Other Volunteers 0 24960 

Administrative Support 0 
Management Employees 3 

Total 43 

2. Coordination Contractors Employee Information 

Hours 

Full-Time Drivers 0 0 

Part-Time Drivers 0 0 

Volunteer Drivers 0 0 
Total Hours: 0 

Maintenance Employees 0 
Dispatchers 0 
Schedulers 0 

Call Intake!Reserv./Cust. Serv. 0 

I 
I 



Other Operations Employees 0 

Hours 

Other Volunteers 0 0 

Administrative Support 0 

Management Employees 0 

Total 0 

TOTAL HOURS: 208000 



FLCTD 
Annual Operations Report 

Section VI: Revenue Sources 

County: Martin Fiscal Year: July 1, 2012 -June 30, 2013 

Status: Ready 

Section VI: Financial Data 

1. Detailed Revenue and Trips Provided by Funding Source 

CTC and 
Transportation Coordination TOTAL 

Revenue Source Providers Contractors REVENUES 

Agency for Health Care Administration 

Medicaid 
$212,460.00 $0.00 $212,460.00 

Non-Emergency 

Medicaid 
Non-Emergency 

$0.00 $0.00 $0.00 
(under fixed fee 
service with AHCA) 

Agency for Persons with Disabilities 

Comm Care for Dis 
Adults/ Aging & Adult $0.00 $56,182.00 $56,182.00 
Services 

Developmental 
$0.00 $0.00 $0.00 

Services 

Other (specify) $0.00 $0.00 $0.00 

Agency for Workforce Innovation 

WAGES/Workforce 
$0.00 $0.00 $0.00 

Board 

Other (specify) $0.00 $0.00 $0.00 

Commission for the Transportation Disadvantaged 

Non-Sponsored Trip 
1$224,917.00 1$73,394.00 1$298,311.00 Program 



Non-Sponsored Cap. 
$0.00 $0.00 $0.00 

Equip. 

Rural Capital Equip. $0.00 $0.00 $0.00 

TD Other (specify) $0.00 $0.00 $0.00 

Department of Children and Families 

Alcohol, Drug Abuse 
& Mental Health $0.00 $0.00 $0.00 
Program 

Family Safety & 
$0.00 $0.00 $0.00 

Preservation 

Other (specify) $0.00 $0.00 $0.00 

Department of Community Affairs 

Community Services $0.00 $0.00 $0.00 

Other (specify) $0.00 $0.00 $0.00 

Department of Education 

Carl Perkins 
$0.00 $0.00 $0.00 

Vocational Ed. Act 

Division of Blind $0.00 $0.00 $0.00 
Services 

Vocational $0.00 $0.00 $0.00 
Rehabilitation 

Day Care Programs $0.00 $0.00 $0.00 

Other (specify) $0.00 $0.00 $0.00 

Department of Elder Affairs 

Older Americans Act $0.00 $0.00 $0.00 

Community Care for 
$0.00 $0.00 $0.00 

the Elderly 

Other (specify) $0.00 $0.00 $0.00 

Department of Health 

Children's Medical 
$0.00 $0.00 $0.00 

Services 

Office of Disability 
$0.00 $0.00 $0.00 

Deter. 



County Public Health 
$0.00 $0.00 $0.00 

Unit 
-
Other (specify) $0.00 $0.00 $0.00 

Department of Juvenile Justice 

(specify) $0.00 $0.00 $0.00 I 

Department of Transportation I 
49 USC 5307 (Section 

$0.00 $0.00 $0.00 I 9) 
I 

49 USC 5310 (Section 
$0.00 

16) 
$0.00 $0.00 I 

49 USC 5311 (Section 
$0.00 $0.00 $0.00 

18) 

490USC 5311 (f) 
$0.00 $0.00 $0.00 

(Section 18i) 

Block Grant $0.00 $0.00 $0.00 I 

Service Development $0.00 $0.00 $0.00 

Commuter Assistance 
$0.00 $0.00 $0.00 

Program 

Other DOT 
(Specify)New $23,453.00 $0.00 $23,453.00 
Freedom Grant 

Local Government 

School Board Service $0.00 $0.00 $0.00 

Complementary ADA 
$0.00 $0.00 $0.00 I 

Service I 

County Cash $22,491.00 $0.00 $22,491.00 

County In-Kind $0.00 $0.00 $0.00 

City Cash $0.00 $0.00 $0.00 

City In-Kind $0.00 $0.00 $0.00 

Other Cash (specify) $0.00 $0.00 $0.00 

Other In-Kind 
$0.00 $0.00 $0.00 

(specify) 

Local Non-Government 



.• 

Farebox $0.00 $0.00 $0.00 

Donations, 
$0.00 $0.00 $0.00 

Contributions 

In-Kind Services $0.00 $0.00 $0.00 

Other 
$0.00 $0.00 $0.00 

Non-Government 

Other Federal or State Programs 

(specify) $0.00 $0.00 $0.00 

(specify) $0.00 $0.00 $0.00 

(specify) $0.00 $0.00 $0.00 

GRAND TOTAL: $483,321 .00 $129,576.00 $612,897.00 



FLCTD 
Annual Operations Report 

Section VII: Expense Sources 

County: Martin Fiscal Year: July 1, 2012 -June 30, 2013 

Status: Ready 

Section VII: Financial Data 

2. Expense Sources 

Community 
Transportation Coordination TOTAL 

Expense Item Coordinator Contractor EXPENSES 
Labor (501 ): $92,896.00 $83,436.00 $176,332.00 

Fringe Benefits (502): $20,130.00 $12,180.00 $32,310.00 

Services (503): $2,610.00 $0.00 $2,610.00 

Materials and Supplies Cons. (504): $1 ,258.00 $19,058.00 $20,316.00 

Utilities (505): $3,312.00 $0.00 $3,312.00 

Casualty and Liability (506): $18,598.00 $24,385.00 $42,983.00 

Taxes (507): $678.00 $1 ,020.00 $1 ,698.00 

Purchased Transportation Services (508) 

Bus Pass Expenses: $0.00 $0.00 $0.00 

School Bus Expenses: $0.00 $0.00 $0.00 

Other: $376,095.00 $0.00 $376,095.00 

Miscellaneous (509): $0.00 $0.00 $0.00 

Interest (511): $0.00 $0.00 $0.00 

Leases and Rentals (512): $11,497.00 $12,780.00 $24,277.00 

Annual Depreciation (513): $1,380.00 $47,393.00 $48,773 .00 

Contributed Services (530): $2,585.00 $0.00 $2,585.00 

Allocated Indirect Expenses: $49,988.00 $0.00 $49,988.00 

GRAND TOTAL: $581 ,027.00 $200,252.00 $781,279.00 
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ACTUAL EXPENDITURE REPORT FORM 
(One form for each county  

Do not report funds from state agency sources) 
 

 
COUNTY:   MARTIN 
DUE:           September 15, 2013 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
$22,491 

 
28,952 

                                       

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
 

   

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of One Way Trips Expenditures # of One Way Trips 

 
 

                                        
$23,453 

                                         
2,208 



 

 
  

MARTIN METROPOLITAN PLANNING ORGANIZATION  
LOCAL COORDINATING BOARD  

AGENDA ITEM SUMMARY  
 

MEETING DATE: 
August 26, 2013 

DUE DATE: 
August 19, 2013 

UPWP#: 
5.9 

WORDING: 
ADA/PARATRANSIT APPLICATION 
REQUESTED BY: 
CTC 

PREPARED BY:  
Luke Lambert 

DOCUMENT(S) REQUIRING 
ACTION: 
ADA/PARATRANSIT 
APPLICATION 

 
BACKGROUND 
In order for residents of Martin County to receive Transportation Disadvantaged services, 
applications and all required documentation must be submitted prior to receiving transportation 
from the CTC. 
 
ISSUES 
The CTC would like to streamline the TD application process by allowing the acceptance of 
Martin County Public Transit’s ADA/Paratransit application for TD purposes.  This would 
relieve citizens from having to complete two different applications.  Ms. Lisa Sanders and 
Claudette Mahan will present this item. 
______________________________________________________________________________ 
RECOMMENDED ACTION 

a. Approve use of MCPT ADA/Paratransit Application for TD application.   
b. Provide direction 

 
FISCAL IMPACT 
N/A 
 
APPROVAL 
MPO 
 
ATTACHMENTS 

a. ADA/Paratransit Application 

ITEM NUMBER: 

5D 
 
 



Martin County Public Transit 
Paratransit Application 

In compliance with the Americans with Disabilities Act of 1990 (ADA), 
Martin County Public Transit offers paratransit services for persons with 
physical, cognitive, visual or other disabi lities which functionally prevent 
them from using the fixed-route bus system permanently, temporarily or 
under certain conditions. Disability alone does not create eligibility for ADA 
Paratransit Service. The decision is based solely on the applicant's 
functional ability to use Martin County buses. The Martin County Public 
Transit fixed-route fleet is fully equipped with wheelchair accessible buses. 
The unavailability of fixed-route service, difficulties using fixed route or long 
travel times do not constitute eligibility for paratransit service. 

APPLICATION PROCESS 

All applicants seeking eligibility for the ADA Paratransit Service must go 
through an eligibility determination process. The ADA Paratransit eligibility 
application process includes, but not limited to, a medical verification of the 
disability, a review of the applicant's own assessment of their ability to use 
Martin County Public Transit fixed-route buses and a functiona l assessment. 
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INSTRUCTIONS FOR COMPLETING THIS FORM: 

The applicant (or someone assisting the applicant) must complete ALL 
questions. Incomplete forms will not be returned. A licensed physician 
must complete and sign the MEDICAL VERIFICATION section. If you have 
questions or need assistance completing this form, please call: 

(772) 463-2860 
(772) 286-2486 TDD 
(772) 288-4434 FAX 

WHEN COMPLETED, PLEASE RETURN ENTIRE FORM TO: 

Martin County Public Transit 
c/o MV Transportation 
913 SE Hillcrest Ave 
Stuart, Florida 34994 
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Part 1. General Information 

PLEASE PRINT 

Last Name: ________ First Name: ________ MI: __ 

Street Address: ______________ Apt.: ___ Bldg.: __ 

Building Complex or Development Name: ______________ _ 

City: __________ State: ____ Zip Code: ______ _ 

**PLEASE PROVIDE A COPY OF YOUR DRIVER LICENSE, BIRTH 
CERTIFICATE OR STATE OF FLORIDA PHOTO ID 

If someone assisted you in completing this form, please identify them below: 

Name: ____________ Phone: ( __ ) ________ _ 

Please give us the name and telephone number of someone we can call in an 
emergency: 

Name: ____________ Phone: ( __ ) ________ _ 

Relationship: _______________________ _ 

Are you currently receiving Medicaid? If so, list the Medicaid number: 
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Part 2. Applicant's Certification 

Please indicate below the reason why you are seeking paratransit 
eligibility. 

D I can use Martin County Public Transit fixed-route buses to go some places, but in 

other places I cannot get to or from the bus stops. 

D Because of my disability, I can NEVER use the Martin County Public 

Transportation fixed-route bus service. 

I understand that the purpose of this form is to determine if there are 
times when I cannot use the fixed-route bus service provided by Martin 
County Public Transit and must therefore use the van/shared-ride 
paratransit service. 

I understand that the information about my disability contained in this 
application will be kept confidential and shared only with professionals 
involved in evaluating my eligibility. I certify that, to the best of my 
knowledge, the information in this evaluation form is true and correct. 

I authorize the medical doctor who provided medical verification to release 
information relating to the disability to Martin County Public Transit 
eligibility department. 

Applicant's Signature: ___________ Date: ____ _ 
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Part 3. Information About the Applicant's Disability 

1. What types of disabilities prevent you from using Martin County Public 
Transit fixed-route? {Check all that apply) 

D Physical Disability 

D Developmental Disability 

D Diagnosis of Alzheimer Disease 

or related dementias 

D Multiple Severe Disabilities 

Dvisual impairment/blindness* 

D Mental Illness 

Please describe your disability in more detail: 

*Applicants claiming visual disabilities must have their doctor provide 
their most recent visual acuity on page 12 section question 2 of this 
application. 

2. Is the disability described above temporary or permanent? 

DTemporary, I expect it to last for another ____ months. 

DPermanent 

D I don't know 
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3. Please indicate below if you use any of the following mobility aids or 
equipment 

Deane D Manual Wheelchair 

Dcrutches D Powered Wheelchair 

D Leg braces D Powered Scooter/Cart 

Dwalker D White Cane (blind) 

D Sighted (person) Guide Dother (specify) _______ _ 

D Optical Devices (telescope, light, special glasses, etc.) 

D Portable Medical Equipment (oxygen tank, etc.) 

D I don't use any of the above mobility aids or equipment 

Note: Martin County Public Transit may not be able to accommodate you if 
your wheelchair/scooter is longer than 48 inches or wider than 30 inches or 
if your total weight when occupying your wheelchair exceeds 600 pounds. 

Per the Americans with Disabilities Act (ADA), complementary paratransit is 
not intended to be a comprehensive system of trans~ortation for individuals 
with disabilities. 

4. Do you require the assistance of a Personal Care Attendant (PCA) when you 
travel outside your home? 

Dves DNo 

5. Do you travel with a service animal (guide dog, etc.)? 

Dves DNo 
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Part 4. Functional Abilities 

6. Do you currently use Martin County Public Transit fixed-route bus service? 

Dves 

7. If you currently use Martin County Public Transit fixed-route bus service, 
which routes do you use? 

8. When was the last time you used the Martin County Public Transit fixed
route bus service? 

9. When are you UNABLE to use the Martin County Public Transit fixed-route 
bus? (please indicate below the following situations that apply to you) 

D I can use Martin County Public Transit regular bus service for some trips, but 

other times there are barriers that prevent me from using the bus. 

D I have difficulty understanding and/or remembering all of the things I would have 

to do to find my way to and from the bus. 

D I have difficulty getting to and from bus stops because I become disoriented 

easily. 

D I can only get to and from bus stops if the distance is not too great and there are 

curb cuts and sidewalks on the route. 

D I can only wait at Martin County Public Transit bus stops if there is a bench or 

shelter 

DThe severity of my disability can change from day to day. I can ride the bus only 

when I am feeling good. 

D I cannot cross busy streets and intersections. 
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D I have difficulty or cannot climb stairs and can only board a Martin County Public 

Transit bus if it has a lift or ramp 

D I have a health condition and cannot ride the bus if the walk is too far or if there is 

inclimate weather conditions. 

D I can never use the Martin County Public Transit bus service alone. 

10. Would any of the following aids or enhancements help you to ride the 
fixed-route buses 

D Route and schedule information D Buses with ramps or lifts 

D Bus stops closer to where I live D A communication aid 

D Bus stops closer to the places I need to go 

D Learning to use the bus with Travel Training 

D None of these would help 

Dother (please describe) __________ _ 

11. Can you ask for and follow written or verbal instructions to use Martin 
County Public Transit fixed-route buses? 

D Yes D No Dsometimes 

If you chose either "No" or "Sometimes" please check all those that apply: 

D I get confused and might get lost D Other people cannot understand me 

D I probably could with instructions Dother (describe) ______ _ 
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12. Without the help of someone else, are you ABLE to do the following? 
(Please check all that apply) 

D Walk up and down three steps if there are handrails on both sides 

D Use a telephone to get information 

DAsk for and follow written or oral instruction 

D Cross the street if there are curb cuts 

D Get on and off a Martin County Public Transit bus if it has a wheelchair lift 

D Wait 30 or more minutes at a bus stop that does not have a bench or shelter 

D Easily hear the bus drivers' voices when they announce bus routes while you are 

standing outside or inside the bus 

D Step on and off a sidewalk that does not have a curb cut 

D Cross streets and intersections 

D Hear traffic well enough to safely cross streets consistently 

D See well enough to walk to a bus stop in the dark 

D Find your own way to and from the bus stop if someone shows you the way once 

Page 9 



13. Using a mobility aid (wheelchair, etc.) or on your own, how far can you 
walk or travel 

D Less than one block D 9 blocks (3/4 mile) 

D 3 blocks (1/4 mile) D More than 9 blocks 

D 6 blocks (1/2 mile) 

14. Does the weather affect your ability to travel outside and use the 
Martin County Public Transit fixed-route bus? 

Dves 

If yes, please explain:. ____________________ _ 

15. Can you wait up to 30 minutes for the Martin County Public Transit 
fixed-route bus at a bus stop? 

Dves 

DYes, only if the stop has a bench and shelter 

Dves, but I don't like to wait that long 

D No, please explain: _____________________ _ 

16. How would you describe the terrain where you live? 

DFiat Dsidewalks D No sidewalks 

D Uneven sidewalks Dsteps 
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Part 5. Current Travel Information 
' 

17. Please list trips that you will make most frequently using the 
van/shared-ride service. 

SAMPLE 

From: 
(1) 
(2) 

From: 
(1) 35 Palm Drive 

To: Place and address 
Publix, 150 Main 

To: Place and address 
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Medical Verification 
{To be completed by a 
LICENSED PHYSICIAN) 

Please note: United States Department of Transportation ADA 
regulations permit the requirement of medical certification in 
determining ADA paratransit eligibility. Although not mandatory, 
medical verification will ensure accurate determination of your 
disability. 

The Americans with Disabilities Act of 1990 (ADA) requires that Martin 
County provide a "paratransit" service to anyone who lives within 3f4 of a mile of a fixed bus route and cannot use 
Martin County Public Transit fixed-route bus service because of a disability. Paratransit services are provided in 
an area parallel to Martin County Public Transit fixed-route bus service. The applicant who has asked you to 
review and sign this form is applying to Martin County Public Transit to be considered eligible for the paratransit 
service. ADA shared-ride service is intended only for those trips that the person cannot make using Martin 
County Public Transit fixed-route buses. 

This application form is intended to determine when and under what circumstances the applicant can use Martin 
County Public Transit fixed-route bus service and when they require shared-ride service. 

Please, carefully review the information provided by the applicant in Parts 2-4 of this form and then 
answer the questions below. 

1.) Please describe all conditions (physical, cognitive and other) which functionally prevent 
the applicant from using Martin County Public Transit fixed-route bus service. 

2.) Applicants claiming visual disabilities must provide their most recent visual status: 

Test Date: Best Corrected Visual Acuity: ___________ _ 

Is applicant totally blind with NO light perception? DYes DNo 

3.) How does this condition PREVENT the applicant from using Martin County Public Transit 
fixed-route bus service? 

4.) To the best of your professional knowledge, is the information provided by the applicant in 
Parts 2-4 of this application true and correct 

oYes oNo oDo Not Know 

Signature: ______________ __ Date: ________________________ _ 
Print Name and Title: ____________________________ __ 
State of Florida License#: __________ Phone: ________ _ 
Business Address: __________________________________________________ ~ __ 
City /State/Zip: _______________________________________________ _ 

For more information contact: Martin County Public Transit (772) 463-2860 
This document will be made available in an alternative format upon request 
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Notes 
Sunshine Law 
-Staff will distribute the Florida Commission on Ethics “Guide to the Sunshine 
Amendments and Code of Ethics for Public Officers and Employees” pamphlet. 
 
TD Conference August 6-7, 2013 
-Chair Eula Clarke, Lisa Sanders and Luke Lambert will discuss their experiences 
while attending the conference. 
 
LCB-TD Public Hearing following this meeting at 3:00 PM in Commission Chambers 
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