MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road, Stuart, FL 34996
(772) 419-4081
www.martinmpo.com
Monday, June 3, 2013 @ 10:00 A.M.
AGENDA
ITEM

ACTION

•

CALL TO ORDER – 10:00 A.M.

•

ROLL CALL

•

APPROVE AGENDA

APPROVE

•

APPROVE MINUTES
- March 4, 2013

APPROVE

•

AGENDA ITEMS
A. FLORIDA COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED (CTD) MEMORANDUM OF AGREEMENT

APPROVE

B. COMMUNITY TRANSPORTATION COORDINATOR (CTC)
QUARTERLY PERFORMANCE REPORT

APPROVE

C.

TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) – MINOR UPDATE

APPROVE

D. FY2013/14 TD GRANT DISTRIBUTION FOR
MARTIN COUNTY

APPROVE

E. INTRODUCTION OF HEALTH AND HUMAN SERVICES
DIVISION
•

COMMENTS FROM BOARD MEMBERS

•

COMMENTS FROM FDOT

•

COMMENTS FROM THE PUBLIC

INFORMATION

Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered will
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. Items not included on the agenda may also be heard
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bonnie Landry, Senior Planner/Title VI Contact at 772-2237983; or for special requests under the Americans with Disabilities Act (ADA) contact Bob Steiner at 772-221-1396. Hearing impaired individuals are
requested to telephone the Florida Relay System at #711.

•

NOTES

•
•
•

New Member - Lois Krom
TD Conference August 6-7, 2013
5310 Designation

•

NEXT MEETING – August 26, 2013 (4th Floor Workshop, Administration Bldg.)

•

ADJOURN

Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered will
be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. Items not included on the agenda may also be heard
in consideration of the best interests of the public health, safety, welfare, and as necessary to protect every person’s right of access.
For complaints, questions or concerns about civil rights or nondiscrimination please contact: Bonnie Landry, Senior Planner/Title VI Contact at 772-2237983; or for special requests under the Americans with Disabilities Act (ADA) contact Bob Steiner at 772-221-1396. Hearing impaired individuals are
requested to telephone the Florida Relay System at #711.

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED
Martin County Administration Building
4th Floor Workshop Room
2401 SE Monterey Road
Stuart, FL 34996
(772) 221-1498
Monday, March 4, 2013 @ 10:00 A.M.
MINUTES
1.

CALL TO ORDER – Werner Bols, LCB Vice-Chair, called the meeting to order at 10:01
A.M.

2.

ROLL CALL
Werner Bols, Vice-Chair
Suzanne Desposati
Cindy Barnes
Krista McGovern
Dalia Dillon
Phyl Weaver
Jayne Pietrowski
Anthony Reese
EXCUSED
Eula Clarke, Chair
Angela Van Etten
Darlene Haney
ABSENT
Donna Mihok
STAFF IN ATTENDANCE
Beth Beltran, MPO Administrator
Bonnie Landry, Senior Planner
Lukas Lambert, Associate Transit Planner
Margaret H. Brassard, Administrative Assistant II
OTHERS IN ATTENDANCE
Kelly Martes, AHCA
Lisa Sanders, Medical Transportation Management (MTM)
Lois Krom
Suresh Allu, CTS Engineering
Peter Buchwald, St. Lucie TPO
Natasha Serra, St. Lucie County BOCC
Corine C. Williams, St. Lucie County Community Services
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Stefanie Myers, St. Lucie County Community Services
Mary Thomas, Coalition for Independent Living Options, Inc. (CILO)
A quorum was present for this meeting.
3.

APPROVE AGENDA
A motion was made by Ms. Cindy Barnes to approve the agenda. The motion was
seconded by Ms. Phyl Weaver. The motion had no objections. The motion passed
unanimously.

4.

APPROVE MINUTES
A motion was made by Ms. Phyl Weaver to approve the minutes of the regular
meeting dated December 3, 2012. A second was made by Ms. Cindy Barnes. There
were no objections to the motion. The motion passed unanimously.

5. AGENDA ITEMS
A. MARTIN COUNTY TRANSPORTATION DISADVANTAGED (TD) PROGRAM
COMPLAINT AND GRIEVANCE PROCEDURE
Mr. Lambert advised that since March 5, 2012, when the last Complaint and Grievance
Procedure was approved, the only correction needed was changing MTM’s address
which he has completed.
A motion was made by Ms. Phyl Weaver to approve the TD Program Complaint
and Grievance Procedure. Ms. Cindy Barnes provided a second to the motion. No
additional discussion was entertained. The motion passed unanimously.
B.

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED (LCB-TD) BYLAWS
Mr. Lambert advised that this is another annual update which was last approved in
March of 2012, and at this time no changes need to be made. Mr. Bols asked if this is
being reviewed as it is required by the state and Ms. Beltran confirmed.
Ms. Krista McGovern made a motion to approve the Bylaws. The motion was
seconded by Ms. Cindy Barnes. There was no opposition. The motion passed
unanimously.

C. COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY
PERFORMANCE REPORT
Mr. Lambert stated that this is Medical Transportation Management’s (MTM’s)
Quarterly Performance Report from October 1, 2012 to December 31, 2012 and he gave
the floor to Ms. Lisa Sanders from MTM. Ms. Sanders stated that MTM partnered with
the Center for Independent Living Options (CILO) and assisted them with their taxi
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voucher program. She advised that MTM provided them with six referrals which
equates to 12 trips which reduces the denials from MTM. She advised that they have
begun to receive requests for trips in the Tequesta area which is south of Hobe Sound at
the Palm Beach County line. She stated that she is applying for a grant in order to make
these accommodations as this group is currently not serviced by public transportation or
the Transportation Disadvantaged (TD) transportation. Ms. Weaver inquired if those
people normally travel north or south for their services. Ms. Sanders advised south to
Palm Beach County, but MTM is researching transportation that can take them to the
grocery store and services in Tequesta and Jupiter. She advised that MTM is working
with Palm Tran in an effort to provide this service. Mr. Bols asked who will be
providing this service and Ms. Sanders advised that a Request for Services (RFP) will go
out to bid for that project. Ms. Barnes asked if these are Martin residents, to which Ms.
Sanders confirmed adding that the residents are in the Indian Club [Little Club], which
is a small community behind Jonathon Dickenson State Park, of which some sections are
in Martin others Palm Beach Counties. Ms. Sanders advised that they are down 55 trips
from the previous quarter, and she advised that during the holidays TD trips normally
decline, while the Medicaid trips are up 361 more than the previous quarter. Via public
transportation, which is the Indiantown shuttle that operates on Saturdays, there were
126 more trips that last quarter. There were three complaints this month of which two
were internal [these can range from a person not being pleased with MTM’s processes or
for Medical reasons, having to get an out-of-county authorization prior to providing
services etc.] the other was a provider no show. Mr. Bols asked if the complaint was
specific to the contract or to MTM in general. She advised if a member is traveling out
of the county, authorization is requested prior to their trip in insure that the services
cannot first be provided in county.
Ms. Suzanne Desposati inquired if MTM is
preparing for the increased numbers which will be eligible for Medicare due to the
passing of Obama Care. Ms. Sanders confirmed and she advised of meetings which she
is attending one being the TD Legislative Day when she has an opportunity to share with
the legislature the services which they are able to fund and to encourage them to
continue funding these services.
Ms. Sanders highlighted the Mileage Reimbursement
Plan as they had 128 total referrals, and that their no shows have decreased as there were
only two in December. Ms. Sanders showed a report which listed the various types of
transportation levels by provider. Ms. McGovern asked if Broward Transportation has a
local office. Ms. Sander advised no, they commute. Mr. Bols stated if there are no
additional questions he would like to entertain a motion to approve the CTC report.
A motion was made by Ms. Weaver to approve the CTC Report as presented. Ms.
McGovern provided a second. There were no objections or additional discussions.
The motion was approved unanimously.
D. VETERANS TRANSPORTATION AND COMMUNITY LIVING INITIATIVE
UPDATE
Mr. Lambert provided a background on this item. He stated that in early 2012 St. Lucie
County submitted a grant application for the Veterans Transportation and Community
Living Initiative (VTCLI) which would provide funding for the One Click/One Call
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Center.
The St. Lucie County Commission was awarded $454,000 for the One
Click/One Call Center and the issue was that Martin County had been listed as a
designee. Ms. Jayne Pietrowski with FDOT is going to make a presentation on this
matter. Mr. Bols asked for a refresher on this matter. He inquired if this was the issue
where the proposal assumed that there was an agreement with Martin County in order to
obtain these funds when there was no agreement in place. Ms. Pietrowski stated that St.
Lucie is here to answer questions. She stated that basically that is what we discussed at
the last meeting, however. St. Lucie had met with some people to discuss this
application though they had not discussed it with this Board. Ms. Pietrowski stated that
they are moving forward with this project. She advised that the State volunteered to
assist St. Lucie County with some paperwork, so CTS Engineering Transportation
Consultants, St. Lucie’s Consultants has begun to coordinate with Ms. Natasha Serra
and Ms. Corine Williams to discuss the best strategy for this project. Ms. Pietrowski
introduced Mr. Suresh Allu, with CTS Engineering who is working on the VTCLI as
well as other items for the St. Lucie Local Coordinating Board-Transportation
Disadvantaged (LCB-TD). They are following along with the plans which they had
committed to previously to see what would be the next steps. So CTS is assisting in
providing a Service Needs Assessment. Ms. Pietrowski advised that others who have
received this VTCLI grant, even large cities, are in the same boat. They have received
this large amount of capital funds without any commitment for operating funds, with the
same goal and were told to go for it. The Federal Transit Association (FTA) has set up a
website to help the recipients, but they are lagging behind with their own time table.
Ms. Pietrowski has decided that they are going to begin a survey to agencies in Martin
and St. Lucie about providing services to Veteran’s right now, because they need to
begin to assess the problems, issues and learn the needs. CTS has prepared a
presentation to update this committee on events planned, executed and scheduled. Mr.
Bols asked if there was an original needs assessment preformed initially to learn that
there was a need. Ms. Pietrowski stated that the basic research and information was
gleaned through discussions with service providers in the area which was included with
the grant. Currently, this survey will be deployed soon to the service providers via live
meeting or telephone in order to go through the survey with each provider to get a
thorough response as to the actual needs of the area. Based on this assessment a phase
two will launch consisting of a survey to the actual Veteran’s and their families in order
to determine what coordination is needed with the service providers with whom
previously were met. Phase two will also consist of the final decision as to what
technology will need to be implemented in order maximize efforts and funds. Ms.
Pietrowski stated that St. Lucie staff, CTS, FDOT, Mr. Lambert and she, hope to have it
deployed in a few weeks as they have been working on this for a while. Mr. Bols asked
if they have a list of agencies that will be receiving this information and asked if
Workforce Solutions was on it. She stated that she was not sure who all is on the list but
that she will insure that Workforce Solutions is on the list. Ms. Pietrowski stated that
they will continue to add people and agencies to this list as they want to be sure to have
ample input. Ms. Beltran learned that Ms. Sanders of MTM had not seen the survey and
stated that since MTM is the coordinator in Martin County it is important that she also
be involved as she may have some pertinent information. Ms. Pietrowski stated that
they are working on a few different agency schedules and currently our schedule is as
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soon as possible. Ms. Corine Williams of St. Lucie stated that they need to show
progress, and Ms. Pietrowski stated that this should wind up this week with the results
expected by the end of March. Ms. Weaver asked Ms. Pietrowski if this answers the
Board’s question as to how this benefits Martin County. Ms. Pietrowski stated that this
does as the primary role of this project is to show how gaps of service are being met
through the coordination. Each of the agencies with which we are coordinating have
wish lists that they would fulfill should they have the funds. This is the information we
need to collect so we know what additional services are needed/desired then we can
concentrate on seeking the solutions. There were no questions from the Board regarding
this item. Mr. Bols noted the visitors from St. Lucie County and asked that they
introduce themselves.
Ms. Stefanie Myers is the Manager for Resident
Services/Community Services, Corine Williams the CTC, Natasha Serra the mobility
specialist and Mr. Peter Buchwald the Executive Director of the Transportation Planning
Organization (TPO) all from St. Lucie County. Ms. Pietrowski stated that St. Lucie did
a very good job identifying the needs in a short period of time as there was a lot of
pressure to get the grant done quickly. Ms. Pietrowski stated that she met a person at the
summit who also had received the grant, they were also searching for the ways to
implement it. Mr. Reese said it would be nice to see something implemented as he
didn’t feel that he had the big picture, he said Martin’s transportation works fine and he
was unsure how this was going to affect or what would be expected from Martin. Ms.
Myers stated that they are trying to partner with Polk County as they have had good
success with this One Click/One Call program. Ms. Pietrowski stated that they took
their funds and applied it as a supplement to their 211 call center which is what Martin
County also uses. She said that larger areas like Atlanta are doing what is proposed here
as you can get more capacity through using the call center. Ms. Myers stated that she
knew going into this project that learning the needs would be paramount in order to
locate the gaps. Ms. Pietrowski stated that the advice which was given by the FTA in
the grant implementation section was the assessment of issues so gaps were identified as
one of the biggest issues. She stated that they have a flow chart talking about the
assessment of issues and she named the different target groups mentioned. Ms. Sanders
asked if what Polk County did in their implementation is similar to what St. Lucie has
planned. Ms. Corine Williams stated that Polk County is building a headquarters along
with the coordinated system. In St. Lucie the efforts are capitalizing the software but the
partnerships are what they are looking for to see how they can best meet the needs of the
individuals. Ms. Myers added that the importance of the One Click/One Call Center is
being able to provide that information so people do not have to call to all of these
entities to learn what their resources are available.
The trips to the Veterans
Administration (VA) Medical Center is different as most facilities know how to get
there, the challenge is that many people cannot get to the bus stops and have no other
transportation. Whereas the Veterans in Martin County are picked up at home that
service is not provided in St. Lucie yet. Ms. Myers stated that this will not be replacing
any current services, it merely will help provide one location for information, and the
interested providers who have funding available for trips would have access in one
central dispatch location. Ms. Pietrowski stated that this will make the service more
effective as currently Veteran’s services in St. Lucie are limited time wise and a person
who goes to an appointment in the morning may not get a ride home until late that

LCB-TD Minutes

Page 5 of 10

Mar. 4, 2013

afternoon. She stated that acquiring this software would make scheduling more efficient
so people would not have to be detained as long when making appointments. Ms. Myers
stated that she’ll keep everyone informed as progress is made. Ms. Beltran clarified that
the survey is for Veterans and asked what other agencies are on their list. Ms. Sierra
stated that there are Veteran’s Services in both Martin and St. Lucie Counties, Veterans
of Foreign Wars (VFWs), and American Veterans etc… all the members will be
accessed. Ms. Myers added that it is not limited to Veterans there will be services
offered to others in the community i.e. Workforce Solutions and the Coalition for
Independent Living Options, Inc., (CILO) are facilities that will also be assisted. Mr.
Bols inquired about service to the college. Ms. Myers stated that it absolutely would be
included and Indian River State College (IRSC) has a point person with whom we will
be in contact. Ms. Beltran requested copies of the lists from Ms. Sierra and Ms. Sanders
as soon as they can be available. Mr. Bols requested that the lists be distributed by
email to all the members. Ms. Beltran confirmed that the people from St. Lucie who are
working on this VTLCI Project were not expecting the Martin MPO to provide anything
and that the letter in the agenda package basically was enough. Ms. Williams confirmed
that nothing further was needed. Ms. Sierra did state that they would like support but
nothing is required.
E.

FY 12/13 JARC/NF FUNDS FOR THE PSL UZA
Mr. Lambert stated that the selection committee met in the St. Lucie TPO office on
February 8, 2013 to rank the FY 12/13 Job Access and Return Commute (JARC) and
New Freedom (NF) funds for the Port St. Lucie (PSL) Urbanized Area (UZA). Total
funds available $344,835 for the JARC projects and $253,118 for the NF projects.
MTM was the only proposal from Martin County and there were a couple from St. Lucie
County. MTM’s two submissions contained the Volunteer program and the Regional
South County Program.
Mr. Lambert thanked Ms. Suzanne Desposati for her
participation on the committee. Ms. McGovern asked how the 38/62 funding split on
the Summary page was derived. Ms. Beltran stated that it was based on population.
Ms. Cindy Barnes made a motion to approve the selection committee’s decision of
fund allocation for the JARC/NF Funds for the PSL UZA. Ms. Phyl Weaver
provided a second. There was no additional discussion or opposition. The motion
passed unanimously.

F.

COMMUNITY TRANSPORTATION COORDINATOR (CTC) SELECTION
COMMITTEE
Ms. Beltran stated that MTM has been the Community Transportation Coordinator since
January, 2009 and their current contract expires on June 30, 2013. A Request for
Proposals (RFP) was advertised and one proposal was received from MTM. A selection
committee met to discuss the proposals. This RFP went out at an important time for the
MPO as this is the time that the Major Update of the Transportation Disadvantage
Service Plan (TDSP) which transpires every five years. There is a Minor Update
annually to the TDSP. Ms. Beltran mentioned that Ms. Pietrowski has stated that FDOT
would like to see the new TDSP be more human services oriented as opposed to being
technical oriented. Ms. Beltran stated that she contacted Mr. John Irvine with the TD
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Commission, who was recently at an LCB meeting, and discussed plans and methods of
other counties. She stated that in Martin, the Veterans’ Affairs (VA) is a part of the
Community Services Division and Mr. Anthony Reese, who is on this Board, can speak
about the VA perspective but we don’t have a representative from the Health and
Human Services on this Board. Ms. Beltran contacted the manager of the Health and
Human Services and learned that she deals with the TD population on a daily basis and
is interested in participating in the major update of the TDSP. Ms. Beltran stated that in
the past the Council on Aging handled all of the transportation issues but they are no
longer the transportation provider and the area of the Health and Human Services
Division seemed to have fallen between the cracks. Ms. Beltran stated that she called
Corine Williams, the CTC of St. Lucie County which is housed in their Community
Services Division, to find out how their TD population is served. Ms. Beltran discussed
this with Mr. Irvine who seemed encouraged about involving the Health and Human
Services Division and suggested a recurring agenda item from Health and Human
Services to update the LCB. Ms. Beltran stated that she discussed the proposal from
MTM with Mr. Irvine. She advised how their services have evolved over the past few
years. The selection committee discussed the importance of involving the County’s
Division of Health and Human Services in the TD program, and chose that the contract
for the CTC be awarded to MTM. She advised of the members which comprised the
selection committee. Ms. Beltran also advised that Ms. Mary Thomas from CILO was
sitting on the Board while Ms. Angela Van Etten was out on leave.
A motion was made by Ms. Weaver to approve the selection of MTM as the CTC
for Martin. This motion was seconded by Ms. Dalia Dillon. There was no
objection to this motion and it passed unanimously.
Ms. Beltran advised that she is going to be having a meeting with Ms. Anita Cocoves
with the Health and Human Services Division to provide her with more information and
discuss how she can be involved.
G. COMMUNITY TRANSPORTATION COORDINATOR (CTC) EVALUATION
Mr. Lambert advised that the CTC is evaluated annually and Ms. Weaver has already
volunteered her services the week of April 8, 2013. He extended the opportunity to the
Board for those who may want to volunteer for this project. Ms. Pietrowski and Ms.
McGovern each volunteered to assist with the evaluation.
H. ELECTION OF VICE-CHAIR
Mr. Bols asked Mr. Anthony Reese if he would accept the nomination for Vice-Chair.
He accepted.
A motion was made by Ms. Cindy Barnes to accept the nomination of Mr. Anthony
Reese for Vice-Chair. The motion was seconded by Ms. Suzanne Desposati. There
were no further discussions. The motion passed unanimously.
6.

COMMENTS FROM BOARD MEMBERS
None.
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7.

COMMENTS FROM FDOT
Ms. Pietrowski stated that FDOT recently had a summary of projects. She stated that they
are proceeding with the Taxicab Voluntary Service Certification Program, the TD
Coordination Agreement and the VTCLI which this Board just discussed. Ms. Pietrowski
stated that at the St. Lucie LCB meeting during the Certification discussion, the topic of
what the transportation options are and their reliability for transportation outside of the
coordinated system was mentioned. Ms. Pietrowski stated that it was learned that the
northern counties don’t have the regulation of the taxi services that is adhered to in the
southern counties. Ms. Pietrowski stated that this prompted FDOT to research this matter
in other states to see if there were options being used which could be beneficial to
implement here. Basically, the need is to expand available services. The kick off date was
in October and CTS has completed a draft technical memo where they have summarized
the information which they have compiled. Ms. Pietrowski stated that she will review it as
soon as possible so it can be sent out and that the goal is to have something finalized by
June, 2013. Ms. Sanders asked if this was only on the taxi program. Ms. Pietrowski
confirmed and advised that a program in Knoxville, Tennessee seems to be the best model
for this area. This area has identified the same issues and have implemented a taxi cab for
senior transportation. Whatever the recommendation is, it will probably be based strongly
on this Knoxville program because it seems easy to implement and is a valuable option.
Ms. McGovern inquired if they transport wheelchairs. She stated that there is a current
provider that says they transport wheelchairs, but when they come to her door, they seem to
be surprised and this has happened twice. Ms. Pietrowski stated that most taxis do
transport wheelchairs. However, this is the type of issue that this Certification would
circumvent because if they were certified they would agree to operate under certain
standards and a rider could have the confidence level to call them and know that the
provider would know their needs. Ms. Pietrowski stated that this will be voluntary, but
once they are certified to the coordinating network a rider would be able to use them as a
support or back-up system and because they are a part of the program, riders could feel
secure that their specific needs could be handled. Ms. Sanders stated so once the provider
receives his certification that the CTC or any other agency would be able to call them to
provide service. Ms. Pietrowski stated that if someone doesn’t qualify for TD, the agency
would be able to refer to the list of providers in the TDSP which have been certified and
the rider could feel comfortable getting a ride with one of them. Mr. Bols inquired as to the
current state requirements for taxi service. Ms. Pietrowski stated that the State is very
broad with their requirements, it is the locals which have the most control. She advised
that the requirements in Palm Beach are very strict, and Martin should look closely to their
requirements.
Ms. Pietrowski stated that if Martin implemented this as a volunteer
program and it is very successful then Martin could provide the program to the TD
Commission to offer it up to be a model for other Counties in Florida. Ms. Sanders stated
that it would be great as many of the taxi companies do not meet the TD criteria. Ms.
Pietrowski stated that for short rides, such as to the grocery store instead of using a TD trip,
if they were able to make a ride for $4.00 maybe they would consider paying it themselves
instead of taking a $26.00 round trip TD ride which would take pressure off of the TD
System. Ms. McGovern asked if they thought the cab companies would go for that plan.
Ms. Pietrowski stated that she thought they would if there were incentives. She stated if
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the cab company is certified, a whole new population may use them. If the fare is X
amount to begin and X per mile, it may be worth taking. Ms. Pietrowski provided an
example of the rate being $3.00 to begin and $2.00 a mile for a total of $5.00 one way, if
the rate is guaranteed, with assurance that the company would inform us prior to a rate
increase, people may use it.
People may not feel comfortable getting their own
transportation, but since these companies have been certified, they may be comfortable
enough to use them if they could afford $10.00 for a trip, plus it may service those who
cannot qualify for TD rides. Ms. Pietrowski stated that they have completed two tasks, and
Mr. Allu has researched how different cab companies integrate wheelchairs into their
service. She advised that most have indicated that it is advantageous for them to have a
plan to transport those in wheelchairs. Ms. Pietrowski stated that there may be incentive
for the companies to invest in purchasing the MV1’s which eliminates wheelchair transfers.
She advised that providing a comfort level mainly applies to the three northern counties, as
Broward and Palm Beach are on tightly regulated systems and very competitive. Ms.
Pietrowski stated that at the TD Steering Committee meeting, the Regional TD Agreement
was mentioned. She stated that people needed to coordinate their cross/out county trips.
She advised that CTS studied how people around the country were handling this situation
and they will devise a template. Ms. Pietrowski advised that Martin has ground work
established for this project and that Broward and Palm Beach already have agreements in
place where Broward drops a rider off at a location inside Palm Beach and Palm Beach
completes the trip and vise versa. She stated that it is an identified need and it should not
be too difficult to accomplish. She has the un-reviewed documents from CTS and she
expects that it will be wrapped up by June. A technology screen was viewed by the Board
presented by CTS. Ms. Pietrowski stated that technology does promote efficiency and in
the world of grants there is funding, it’s the operations of projects that lack funding. So
getting the agreements in place will be the hard part but things are on track and we should
have things together for more information at the next meeting. Mr. Bols noted the security
cameras and asked if they are installed on the vehicles. Ms. Pietrowski stated that a lot of
systems have installed camera on their vehicles, St. Lucie County just received a Shirley
Conroy Grant for $80,000 to have security cameras installed. Ms. Thomas from CILO
stated that they are currently working with a Medicaid rider, in a wheelchair, from St.
Lucie County, who was assaulted by a driver.
Ms. Thomas stated that the rider is now
afraid to take a ride, so from a consumer’s point of view, this can provide a little bit of
security. Ms. Pietrowski added that in Indian River, she learned of an example where a
rider complained that the driver was on a cell phone while operating the vehicle which is
automatic termination.
She stated that the driver denied this allegation, and upon review
of the camera documentation confirmed that he was not on the phone, they are unsure as to
why the rider made the allegation, but it spared the driver his job, and it actually is
beneficial to both parties for just such cases.
Ms. Pietrowski stated that the first concern
should be obtaining the scheduling software, as the biggest issue regarding the
interconnection will be how to bill the different routes.

8.

COMMENTS FROM THE PUBLIC
Ms. Beltran stated that there are a couple of people from the public, Ms. Lois Krom who is
considering becoming a member of this Board and Ms. Kelly Martes, from the Agency for
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Health Care Administration (AHCA) who came as a guest of Cindy Barnes as she will be
her alternate.
9.

NOTES
None.

10. NEXT MEETING – June 3, 2013 (4th Floor Workshop, Administration Bldg.)
11. ADJOURN
The meeting was adjourned at 11:04 AM.
Recorded and Prepared by:
________________________________________
Margaret H. Brassard, Administrative Specialist II

_______________
Date

Approved by:
________________________________________
Eula R. Clarke, Chair
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ITEM NUMBER:

5A

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
June 3, 2013
May 27, 2013
5.9
WORDING:
FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (CTD)
MEMORANDUM OF AGREEMENT
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Luke Lambert
ACTION:
Memorandum of Agreement
Transportation
Disadvantaged
BACKGROUND
Pursuant to Chapter 427, Florida Statutes, the Florida Commission for the Transportation
Disadvantaged (CTD) requires that the Community Transportation Coordinator (CTC) enter into
and Memorandum of Agreement (MOA); and the Local Coordinating Board (LCB) review and
authorize the Agreement.
On May 21, 2013 the Florida Commission for the Transportation Disadvantaged approved
Martin MPO’s recommendation of Medical Transportation Management, Inc. (MTM) as the
CTC for Martin County, Florida.
ISSUES
The MOA needs to be adopted by the Local Coordinating Board before it can be sent to the CTD
for finalization.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve the Florida Commission for Transportation Disadvantaged Memorandum of
Agreement for FY 13-18.
FISCAL IMPACT
MTM will receive State funds with a Local 10 percent match to coordinate the Transportation
Disadvantaged system in Martin County.
APPROVAL
MPO
ATTACHMENTS
a. Memorandum of Agreement

Contract #
Effective:

to

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT
This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and Medical Transportation Management,
Inc., 16 Hawk Ridge Drive, Lake St. Louis, MO 62267, the COMMUNITY TRANSPORTATION
COORDINATOR, designated pursuant to Chapter 427, F.S., to serve the transportation disadvantaged
for the community that includes the entire area of Martin county(ies), and hereafter referred to as the
"Coordinator."
This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.
The Parties Agree:
I.

The Coordinator Shall:
A.

Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

B.

Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator.
This includes honoring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

C.

Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

D.

Return any acquired profits or surplus funds originating through the course of business as the
Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational year.
The Coordinator will include similar language in all coordination contracts to assure that
transportation disadvantaged related revenues are put back into transportation disadvantaged
services.
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E.

F.

Accomplish this Project by:
1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to a
particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the Commission,
for approval by the Commission. All subsequent Transportation Disadvantaged
Service Plans shall be submitted and approved with the corresponding memorandum
of agreement. The approved Transportation Disadvantaged Service Plan will be
implemented and monitored to provide for community-wide transportation services for
purchase by non-sponsored transportation disadvantaged persons, contracting social
service agencies, and other entities that use local, state, or federal government funds
for the purchase of transportation for the transportation disadvantaged.

2.

Maximizing the use of available public school transportation resources and public fixed
route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

3.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished in
accordance with the prior notification requirements identified in the local Coordinating
Board and Commission approved Transportation Disadvantaged Service Plan.

4.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

5.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission and
according to the instructions of said forms.

Comply with Audit and Record Keeping Requirements by:
1.
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Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes.
Community Transportation
Coordinators with existing and equivalent accounting systems are not required to adopt
the Chart of Accounts in lieu of their existing Chart of Accounts but shall prepare all
reports, invoices, and fiscal documents relating to the transportation disadvantaged
functions and activities using the chart of accounts and accounting definitions as
outlined in the above referenced manual.

2.

Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination contract.

3.

Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4.

Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

G.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit at
all reasonable times by persons duly authorized by the Commission or this Agreement. They
shall have full access to and the right to examine any of the said records and documents
during the retention period.

H.

Comply with Safety Requirements by:

I.

1.

Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2.

Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall add
the Commission as an additional named insured to all insurance policies covering vehicles
transporting the transportation disadvantaged. In the event of any cancellation or changes in
the limits of liability in the insurance policy, the insurance agent or broker shall notify the
Commission. The Coordinator shall insure that contracting transportation operators and
coordination contractors also maintain the same minimum liability insurance, or an equal
governmental insurance program. Insurance coverage in excess of $l million per occurrence
must be approved by the Commission and the local Coordinating Board before inclusion in
the Transportation Disadvantaged Service Plan or in the justification of rates and fare
structures. Such coverage may be provided by a self-insurance program established and
operating under the laws of the State of Florida and written verification of insurance protection
in accordance with Section 768.28, Florida Statutes, shall be provided to the Commission
upon request.

Rev. 04/02/12

J.

Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of the
recipient, or his/her responsible parent or guardian when authorized by law.

K.

Protect Civil Rights by:

L.

1.

Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance or
guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the Commission.

2.

Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation of
the above statutes, regulations, guidelines, and standards. In the event of failure to
comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated and
further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and other
limitations contained therein, indemnify and hold harmless the Commission and all of the
Commission's members, officers, agents, and employees; purchasing agency/entity officers,
agents, and employees; and the local, state, and federal governments from any claim, loss,
damage, cost, charge or expense arising out of any act, action, neglect or omission by the
Coordinator during the performance of this Agreement, whether direct or indirect, and whether
to any person or property to which the Commission or said parties may be subject, except that
neither the Coordinator nor any of its sub-contractors will be liable under this section for
damages arising out of injury or damage to persons or property directly caused or resulting
from the sole negligence of the Commission or any of its members, officers, agents or
employees; purchasing agency/entity, officers, agents, and employees; and local, state, or
federal governments. Nothing herein is intended to serve as a waiver of sovereign immunity
by any agency/entity or Coordinator to which sovereign immunity may be applicable. Nothing
herein shall be construed as consent by a state agency/entity or political subdivision of the
State of Florida or the federal government to be sued by third parties in any matter arising out
of any Agreement or contract. Notwithstanding the foregoing, pursuant to Section 768.28,
Florida Statutes, no agency or subdivision of the state shall be required to indemnify, insure,
or assume any liability for the Commission's negligence.
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M.

Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any purchase
of service contracting agencies/entities. Failure to meet the requirements or obligations set
forth in this MOA, and performance requirements established and monitored by the local
Coordinating Board in the approved Transportation Disadvantaged Service Plan, shall be due
cause for non-payment of reimbursement invoices until such deficiencies have been
addressed or corrected to the satisfaction of the Commission.

N.

Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement. Said
contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with the
requirements of this Agreement.

O.

Comply with the following requirements concerning drivers and vehicles:
1.

Drivers for paratransit services, including coordination contractors, shall be required to
announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2.

The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding assistance
shall include opening the vehicle door, fastening the seat belt or utilization of
wheelchair securement devices, storage of mobility assistive devices, and closing the
vehicle door. In certain paratransit service categories, the driver may also be required
to open and close doors to buildings, except in situations in which assistance in
opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3.

All vehicles shall be equipped with two-way communications in good working order and
be audible to the driver at all times to the base.

4.

All vehicles providing service within the coordinated system, shall have working air
conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.
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P.

Comply with other requirements as follows:
1.

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

2.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

3.

Transport with the passenger at no additional charge, passenger property that can be
carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs, child
seats, stretchers, secured oxygen, personal assistive devices, or intravenous devices.

4.

Provide shelter, security, and safety of passengers at vehicle transfer points.

5.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

6.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

7.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged or
broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

8.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the Community
Transportation Coordinator. All bills shall be paid to subcontractors within 7 calendar
days after receipt of said payment by the Coordinator, in accordance with Section
287.0585, Florida Statutes.

9.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

10.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit services
provided by transit vehicles, adequate seating or standing space will be provided to
each rider and escort, child, or personal care attendant, and no more passengers than
the registered passenger seating or standing capacity shall be scheduled or
transported in a vehicle at any time.

11.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan.
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12.

II.

III.

Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:
A.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

B.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:
A.

Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of any
applicable state law. If any of the provisions of this Agreement is found by a court of law to
violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon as
possible with the provision of transportation services.

B.

If any part or provision of this Agreement is held invalid, the remainder of this Agreement shall
be binding on the parties hereto.

C.

Termination Conditions:
1.

Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2.

Termination for Breach - Unless the Coordinator's breach is waived by the Commission
in writing, the Commission may, by written notice to the Coordinator, terminate this
Agreement upon no less than twenty-four (24) hours notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
Waiver by the Commission of breach of any provision of this Agreement shall not be
deemed to be a waiver of any other breach and shall not be construed to be a
modification of the terms of this Agreement, and shall not act as a waiver or estoppel
to enforcement of any provision of this Agreement. The provisions herein do not limit
the Commission's right to remedies at law or to damages.

D.

This agreement will expire unless an extension is granted to the Coordinator in writing by the
Commission, in accordance with Chapter 287, Florida Statutes.

E.

Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.
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F.

Notice and Contact:
The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program under
this Agreement is:

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.
This document has been reviewed in its entirety and approved by the local Coordinating Board at its
official meeting held on
.

Coordinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.
COMMUNITY TRANSPORTATION
COORDINATOR:

STATE OF FLORIDA, COMMISSION FOR
THE TRANSPORTATION DISADVANTAGED:

Agency Name

Typed Name of Authorized Individual

Typed Name of Authorized Individual

Signature:

Signature:

Title: Executive Director

Title:
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ITEM NUMBER:

5B

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
June 3, 2013
May 27, 2013
5.9
WORDING:
COMMUNITY TRANSPORTATION COORDINATOR (CTC) QUARTERLY
PERFORMANCE REPORT
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
LCB-TD
Luke Lambert
ACTION:
MTM Quarterly Performance
Report
BACKGROUND
MTM, the Community Transportation Coordinator (CTC), is required to provide the LCB-TD
with a quarterly report on its performance.
ISSUES
The CTC Performance Report for the period covering the third quarter of FY 2013 (January 1,
2013 – March 31, 2013) will be presented at the June 3rd LCB-TD Meeting for review and
approval. Lisa Sanders of MTM will make the presentation.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approval of CTC Quarterly Performance Report for the period from January 1st to
March 31, 2013.
b. Provide direction
FISCAL IMPACT
N/A
APPROVAL
MPO
ATTACHMENTS
a. Quarterly Report (3rd Quarter/January 1, 2013 – March 31, 2013)

EXECUTIVE
SUMMARY
Medical Transportation Management, Inc.
Quarterly Report
(January 1, 2013 – March 31, 2013)
Martin County
Local Coordinating Board for the Transportation Disadvantaged – (LCB-TD)
Executive Summary– June 3, 2013

MTM introduced its new look this quarter, which includes a newly redesigned website showcasing each of
our unique service offerings. Our refreshed look is simplified, straightforward, and transparent to ensure all
stakeholders—clients, transportation providers, healthcare providers, members, and the community at
large—can easily access the information they need in an effective manner. Please take time to visit our
website and give us your feedback at www.mtm-inc.net/martincounty.
A Public Hearing was held by Martin County Public Transit (MCPT) on implementation of a fare on the
existing fixed-route service and increasing the fare for paratransit (door-to-door) services. MTM currently
has a fare of $1.50/per ride on its New Freedom Saturday Service route and the BOCC approved the same
for its fixed-route service. They also approved a fare of $3.00/per ride for its paratransit service. MTM will
continue to encourage TD and Medicaid members to utilize fixed-route service whenever possible. MCPT is
currently working on a program that will allow MTM to purchase vouchers in advance for distribution to those
members determined low-income, which will provide a ride on any of the MCPT fixed-routes.
Staff participated in the Florida Association of Coordinated Transportation Systems (FACTS) Meeting to
prepare for the TD Legislative Day. Meetings were held throughout the day with Senator Nelson and other
state representatives to encourage their continuous support of the TD Program.
MTM continued its partnership with the Center of Independent Living Options (CILO) on the Taxi Voucher
Program. This program provides transportation to members with disabilities once funding has been
exhausted in the TD Program.
TD and Medicaid recipients are continuing to take advantage of the Gas Mileage Reimbursement Program.
The amount of savings is reflected later in this report.
MTM’s Volunteer Program will begin on July 1, 2013. As a way to differentiate this service from TD and
Medicaid Services, MTM has registered a fictitious name “Provide A Ride”. Five (5) drivers have been
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recruited and we have begun our credentialing process. The United Way and Martin County Veteran’s
Administration is providing assistance with recruiting additional drivers. All volunteers, who successfully
pass the credentialing screening, will receive training in June 2013.
The purpose of this summary report is to provide a monthly progress report on Martin County’s TD and
Medicaid Program. This report covers the period of January 1, 2013 – March 31, 2013.

Volume
This quarter a total of 2,796 calls were received, with a total of 2,729 answered. The average abandonment
rate was 3.35%, which is below MTM’s goal of 5%.

Trip Leg Requests
Transportation Disadvantaged (TD): This quarter a total of 2,837 trips legs were completed, which is 349
more trips provided than last quarter.
Medicaid Transportation Service: This quarter a total of 2,304 trips legs were completed, which is 143 less
trips provided than last quarter.

Public Transportation
New Freedom Saturday Service: This quarter a total of 428 trips were provided, which is a 36 less than last
quarter.
MTM staff continues to refer TD and Medicaid members to public transit, whenever possible. Most referrals
are provided in the Indiantown area where members are encouraged to take advantage of the Indiantown
Route. MCPT has decided to add a bus stop in Stuart prior to traveling to Indiantown daily. MTM will use
this opportunity to place members, traveling to Indiantown’s Community Health Center, onto the fixed-route
service.

Stretcher Trips
Stretcher Trips: None.

Page 2

Complaints
This quarter there were (3) TD complaints and (2) Medicaid complaints. The breakout is provided in the
table below.

Reports
th

Monthly Reports: All reports were submitted to the CTD by the 10 of every month.

Network Management
Onsite Visits: Two (3) on-sites were conducted this quarter.
1. ARC of Martin County
2. A-Z Taxi Plus
3. Four Ways Transportation
Vehicle Inspections: 2 vehicles were inspected during this period. The inspections were conducted on:
1. Four Ways Transportation

Upcoming meetings
June 3: LCB-TD Meeting
August 5-8: TD Annual Conference
nd

2 Wednesday of the month: Martin County Interagency Meeting
2nd Wednesday of the month: Senior Networking Meeting
nd

2 Thursday of the month: Indiantown Interagency Meeting

The next time you renew your vehicle tag; don’t forget to donate $1.00 or more to the Transportation
Disadvantaged (TD) Trust Fund.

Page 3

Key Transportation Statistics
January
2013

February
2013

March
2013

$29,854

$29,225

$30,912

Trip legs by mode

1,737

1,615

1,789

Cost Per Trip

$17.18

$18.09

$17.27

Ambulatory Trips
(Sedan/Van)

1,377

1,240

1,419

Wheelchair Trips
(Van/Bus)

360

375

370

Stretcher Trips

0

0

0

Mileage Reimb.

58

52

55

Calls received

1,007

879

912

Calls answered

966

837

901

Calls abandoned

41

42

11

4.07%

4.78%

1.21%

Speed to answer
(seconds)

30

28

12

Trip Denials - TD

10

12

7

Trip Denials - Medicaid

8

5

7

Total Complaints

2

1

2

Provider no-show

0

0

0

Timeliness

0

0

1

Provider service
quality

0

0

0

Driver behavior

1

0

1

Internal complaint

1

1

0

Miscellaneous

0

0

0

Complaints %

0.18%

0.09%

0.18%

0

0

0

Total Costs

Abandonment rate

Member no-shows

*Transportation Statistics include both TD and Medicaid services
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Transportation Provider Report – TD Services

Jan-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
A-Z TAXI PLUS (1) IN COUNTY
A-Z TAXI PLUS (2) INDIANTOWN TRIPS
A-Z TAXI PLUS (3) OUT OF COUNTY
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
MARTIN COUNTY MILEAGE REIMB.

Feb-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
A-Z TAXI PLUS (1) IN COUNTY
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
MARTIN COUNTY MILEAGE REIMB.

Mar-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
A-Z TAXI PLUS (1) IN COUNTY
A-Z TAXI PLUS (2) INDIANTOWN TRIPS
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
FOUR WAYS MEDICAL (IN COUNTY)
MARTIN COUNTY MILEAGE REIMB.

Public Transit Ambulatory
0
769
186
8
178
2
2
315
48
30

Gas
15

15

Public Transit Ambulatory
0
731
193
8
158
318
29
25

Gas
10

10

Public Transit Ambulatory
0
844
217
4
157
2
379
48
26
11

Gas
22

22

Public Entity Wheelchair Stretcher Grand Total
0
148
0
932
50
236
2
10
178
2
2
66
22
8
15

Public Entity Wheelchair Stretcher Grand Total
0
168
0
909
42
235
8
158
76
48
2
27
10

Public Entity Wheelchair Stretcher Grand Total
0
173
0
1039
54
271
4
157
2
68
447
51
99
26
11
22
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Transportation Provider Report – Medicaid Services

Jan-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
ARC OF MARTIN COUNTY (OUT OF CNTY)
A-Z TAXI PLUS (1) IN COUNTY
A-Z TAXI PLUS (3) OUT OF COUNTY
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
FOUR WAYS MEDICAL (IN COUNTY)
FOUR WAYS MEDICAL(OUT OF COUNTY)
MARTIN COUNTY MILEAGE REIMB.

Feb-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
ARC OF MARTIN COUNTY (OUT OF CNTY)
A-Z TAXI PLUS (1) IN COUNTY
A-Z TAXI PLUS (2) INDIANTOWN TRIPS
A-Z TAXI PLUS (3) OUT OF COUNTY
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
FOUR WAYS MEDICAL (IN COUNTY)
FOUR WAYS MEDICAL(OUT OF COUNTY)
MARTIN COUNTY MILEAGE REIMB.

Mar-13
ARC OF MARTIN COUNTY (IN COUNTY)
ARC OF MARTIN COUNTY (INDTWN)
ARC OF MARTIN COUNTY (OUT OF CNTY)
A-Z TAXI PLUS (1) IN COUNTY
A-Z TAXI PLUS (2) INDIANTOWN TRIPS
A-Z TAXI PLUS (3) OUT OF COUNTY
BROWARD TRANSPORTATION SUPPORT (1)
BROWARD TRANSPORTATION SUPPORT (2)
BROWARD TRANSPORTATION SUPPORT (3)
FOUR WAYS MEDICAL(OUT OF COUNTY)
MARTIN COUNTY MILEAGE REIMB.

Public Transit Ambulatory
0
605
69
36
35
140
80
120
44
65
2
14

Gas
43

43

Public Transit Ambulatory
0
509
50
32
38
136
2
66
91
32
57
2
3

Gas
42

Public Entity Wheelchair Stretcher Grand Total
0
207
0
758
89
139
6
38
2
40

92
8
10

42

Public Transit Ambulatory
0
572
76
29
41
141
8
58
112
49
54
4

Public Entity Wheelchair Stretcher Grand Total
0
209
0
857
100
169
36
1
36
140
80
102
2
4
2
14
43

Gas
33

33

66
183
40
67
2
3
42

Public Entity Wheelchair Stretcher Grand Total
0
196
0
801
88
164
29
4
45
141
8
58
94
206
4
53
6
60
4
33
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1. DEVELOPMENT PLAN
THE TRANSPORTATION DISADVANTAGED SERVICE PLAN – A COORDINATED PUBLIC
TRANSIT HUMAN SERVICES TRANSPORTATION PLAN
This Transportation Disadvantaged Service Plan (TDSP) has been prepared in accordance with
the requirements of Chapter 427, Florida Statutes, Rule 41-2, Florida Administrative and the
guidelines provided by the Commission for the Transportation Disadvantaged. In addition, the
Federal Transit Administration (FTA) requires the development and adoption of a “Coordinated
Public Transit-Human Services Transportation Plan” (CPTHSTP) for recipients of FTA Section
5316 (Job Access/Reverse Commute), Section 5317 (New Freedom) and Section 5310 (Elderly
and Persons with Disabilities) grant funding programs. The State of Florida has received
concurrence from the Federal Transit Administration to allow the Transportation Disadvantaged
Service Plan to fulfill this requirement. Consistent with the direction given by the State of Florida
Department of Transportation, the Commission for Transportation Disadvantaged, and the
guidelines issued by the Federal Transit Administration, this Transportation Disadvantaged
Service Plan has been prepared as a CPTHSTP. This plan was developed through a process
that included representatives of public, private and nonprofit transportation and human services
providers and participation by the public.

INTRODUCTION TO THE SERVICE AREA
Background of the TD Program
In 1989, the Commission for the Transportation Disadvantaged (CTD) was established under
Chapter 427, Florida Statutes. The Transportation Disadvantaged Program requires the
coordination of federal, state and local government funds utilized for the provision of
transportation services for the transportation disadvantaged. This coordination is accomplished
through local programs established under Chapter 427, Florida Statutes and Rule 41-2, Florida
Administrative Code (FAC). Each county within the State of Florida has a Community
Transportation Coordinator (CTC) whose primary responsibility is the arrangement or provision
of transportation services to Florida’s transportation disadvantaged population groups. Chapter
427, F.S. defines “transportation disadvantaged” as:
“those persons who because of physical or mental disability, income status, or age
are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education,
shopping, social activities, or other life-sustaining activities, or children who are
handicapped or high-risk or at-risk as defined in s. 411.202.”

In Martin County, Medical Transportation Management, Inc. (MTM) is the designated
Community Transportation Coordinator. MTM’s designation was approved by the Martin MPO
on September 15, 2008 and confirmed by the Commission for Transportation Disadvantaged on
October 30, 2008. They assumed the role of CTC on January 1, 2009.
CTC History
The Council on Aging of Martin County, Inc. (COAMC) was the designated CTC from its initial
appointment by the Board of County Commissioners of Martin County on September 12, 1990
until December 31, 2008.
The COAMC, founded in 1974, is a private, non-profit organization that provides services to the
elder Martin County residents.
COAMC provided transportation services through its
transportation department, Community Coach. Community Coach served as the Transportation
Disadvantaged provider and as the primary public transportation provider in Martin County.
On January 1, 2009, Medical Transportation Management, Inc. (MTM) assumed the role of CTC
for Martin County. MTM’s appointment is due to expire June 30, 2013.
CTC Designation
The Martin MPO worked with Martin County Purchasing Division to issue a Request for
Proposals (RFP) to solicit proposals for a Community Transportation Coordinator. The RFP
was released on January 18, 2013. The deadline for proposals was February 20, 2013. A
selection committee met on February 25, 2013 and recommended MTM as the CTC. On March
4, 2013, the Local Coordinating Board approved the recommendation made by the selection
committee. On April 15, 2013, the Martin MPO Policy Board approved the selection of MTM as
the CTC. This was confirmed by the CTD on May 21, 2013. MTM and the CTD will enter into a
Memorandum of Agreement for the role of Martin County’s CTC effective on July 1, 2013.
Consistency Review of Other Plans
Pertinent portions of the following plans were reviewed in order to determine consistency and
identify existing goals, objectives and policies that support transit and paratransit issues.
 Martin County’s Local Government Comprehensive Plan
 The Comprehensive Plans for the City of Stuart, Town of Sewall’s Point, Town of Jupiter
Island, and the Town of Ocean Breeze
 Regional Transit Development Plan For the Port St. Lucie Urbanized Area (2010 – 2019)

 2035 Regional Long-Range Transportation Plan – Martin and St. Lucie Counties
 Regional Transit Efficiency Study
 Florida Commission for the Transportation Disadvantaged 5 and 20 Year Plan
 Transit 2020: Florida’s Strategic Plan for Public Transportation
This Service Plan is consistent with all of the above-referenced plans.
Local Coordinating Board Certification
See Appendix A for Martin County Local Coordinating Board Membership Certification.

IMPLEMENTATION SCHEDULE
Transportation Disadvantaged Improvement Program
Martin County’s Implementation Plan builds upon the County’s program of providing services
with modern, clean, and efficient vehicles and equipment by utilizing ongoing upgrades and
replacements within available funding capacity. Specific capital projects and activities are listed
in the implementation schedule.
Increasing system efficiency is also a primary component of this Implementation Plan. If a
paratransit trip has an origin and destination within the fixed-route, it will be necessary for the
passenger to use the fixed-route, unless that patron is unable to utilize the system. This
supports and emphasizes the use of fixed-route bus passes and tickets. Shifting trips to the
fixed-route system will help increase capacity on the paratransit system, and reduce trip costs
within the coordinated system, resulting in a more “efficient” system.

Table 15
Improvement Schedule/TD Capital Improvements Program
Implementation
Date
Route changes
have been
implemented to
improve and
build choice
ridership.
Bus stop signs
were installed by
the County in
November and
December of
2009.
MTM
participated in
Martin MPO’s
Transportation
Day held in June
2009.
The County is
working on
installation of bus
shelters and
feeder bus
service to
compliment the
I-95 Express Bus
service.

Ongoing System Improvements/Review

FY 2008/2009
Improve and build ridership for Indiantown in-town and Indiantown to Stuart
Shuttle. This will include installation and relocation of bus stop signs,
marketing and branding the service, establishing bus stop locations and
installation of camera. Increase the number of locations to purchase bus
passes.
Hold a Transportation Day.
Conduct an analysis to determine the potential market for weekend &
entertainment shuttle,
FY 2009/2010
Install bus shelters along fixed-routes; implement Kanner Highway Express
Feeder Bus Shuttle that will complement the Express Bus Service.

Improvement Date

Capital/Service Improvements

The County has
ordered new vehicles
to replace the
Indiantown Shuttle
vehicles. Bike racks
were ordered in April
2009.
Preventive
Maintenance has
been added to MTM’s
contract with the
County.
Bus stop signage has
been installed and
relocated throughout
Indiantown.
Weekend/Evening
services were started
in January 2010.
Marketing and driver
and safety training is
ongoing.

FY 2009/2010

FY 2010/2011
The County recently
replaced two
fixed-route
vehicles. As part
of the New
Freedom Grant,
Night and
Weekend Services
were provided by
MTM.



Purchase Indiantown Shuttle



Preventive Maintenance



Bicycle Racks for buses



Installation and Relocation of bus stop signs



Install security cameras



Weekend Employment Shuttle



Expanded Evening Services



Marketing



Driver and Safety Training Programs



Replacement of Vehicles



Bus Shelters and Other Bus Stop Amenities



Expansion of Fleet



Weekend Employment Shuttle



Expanded Evening Services



Marketing



Automated Fare Collection

Funding
Source(s)
5316/5317,
5310, Service
Development,
5307, 5311,
Shirley Conroy
Grant

5316/5317,
5310, Service
Development,
5307, 5311,
Shirley Conroy



Replacement of Vehicles

MTM continues
to market services
to the Martin
County
community. New
brochures were
created, website
updated, new
schedules for
fixed-routes were
created, joined the
Stuart Chamber of
Commerce and
periodically posts
ads in the paper.
MTM participates
in FDOT safety
training and
updates SSPP
and SPP annually.
MTM ensures all
providers conduct
regular driver
safety training.



Bus Shelters and Other Bus Stop Amenities



Expansion of Fleet



Weekend Employment Shuttle



Expanded Evening Service



Marketing



On-going Driver & Safety Programs

FY 2011/2012
Continuation of
Marketing through
brochures, public
meetings and
website. MTM also
continues to verify
and improve
driver & safety
programs through
regular training
and monitoring of
providers.



Replacement of Vehicles



Bus Shelters and Other Bus Stop Amenities



Expansion of Fleet



Weekend Employment Shuttle



Expanded Evening Service



Marketing



On-going Driver & Safety Programs



Purchase of Scheduling and Routing Software

5316/5317,
5310, Service
Development,
5307, 5311,
and Shirley
Conroy

5316/5317,
5310, Service
Development,
5307, 5311,
and Shirley
Conroy

FY 2012/2013
MTM has initiated
programs such as
a Gas Mileage
Reimbursement
and Taxi Voucher
Program to assist
the transportation
disadvantage
population. MTM
assisted CUTR
with a Dialysis
Research Study.



Replacement of Vehicles



Bus Shelters and Other Bus Stop Amenities



Expansion of Fleet



Weekend Employment Shuttle



Expanded Evening Service



Marketing



On-going Driver & Safety Programs

FY 2013/2014
MTM has been
awarded New
Freedom funds to
begin a Volunteer
Driver Program as
well as the South
County Service;
which caters to
individuals in the
Tequesta area.



Replacement of Vehicles



Bus Shelters and Other Bus Stop Amenities



Expansion of Fleet



Weekend Employment Shuttle



Expanded Evening Service



Marketing



On-going Driver & Safety Programs

5316/5317,
5310, Service
Development,
5307, 5311,
and Shirley
Conroy

5316/5317,
5310, Service
Development,
5307, 5311,
and Shirley
Conroy

2. SERVICE PLAN
OPERATIONS ELEMENT
Types, Hours, and Days of Service
As the CTC, MTM operates transportation requests throughout Martin County through a
subcontracted transportation provider network.
This network consists of transportation
providers that meet the demands of the community providing public transportation, shuttle
services, ambulatory, wheelchair and stretcher van services.
Clients who are funded under the Transportation Disadvantaged or Medicaid Program will
contact MTM at a toll free number (1-866-836-7034). Riders of the public transportation system
will contact Martin County Public Transit (MCPT) at 772-463-2860 or log on to MCPT website at
www.martin.fl.us/engineering/transit services.
The program is operating with five transportation provider companies totaling 20 vehicles.
Service is available based on the community’s needs. MTM expanded the operational service
hours beginning January 1, 2009 due to the increased network capacity. Service is Monday
through Friday, excluding holidays, from approximately 5:00am to 5:00pm. Saturday service is
provided to accommodate dialysis patients traveling from Stuart and Indiantown.
MTM provides curb-to-curb and door-to-door service based on the client’s needs. These needs
are identified during the initial call intake and arranged with a transportation provider that can
meet those needs.
Accessing Services
Martin County clients will schedule transportation with MTM’s well-trained staff using automated
systems and proven processes. Friendly, professional Customer Service Representatives
(CSRs) are available 5 days a week. Normal routine hours to arrange transportation is 6:00
a.m. to 6:00 p.m. Monday through Friday. However, MTM provides a live operator after hours
and on weekends to handle Medicaid calls for urgent trip requests and hospital discharges.
Eligibility
During the call intake process, the CSR will screen for eligibility and qualify the caller on a series
of questions to determine their funding source. If it is identified that the client utilizes public
transportation, the client will be referred to Martin County Public Transit at 772-463-2860.

For first time callers, MTM will determine if the caller can complete a Beneficiary Intake Form
(BIF). If yes, the CSR will arrange the first two weeks of trips and inform the caller they will
send the BIF in the mail to be completed by the client. The client has ten (10) business days to
complete the BIF and send back to MTM. MTM also requires that the Level of Need (LON)
Assessment Form be completed by a licensed medical professional to determine the most
appropriate mode of transportation based on functional abilities. The LON must also be
returned to MTM. Once MTM receives the BIF and LON, all the information is loaded into
MTM’s NET Management System for future trip requests.
If the client is not a Medicaid recipient, the CSR will ask the client if they can pay for
transportation. The trip is assigned to a funding source once it has been determined which
program the rider is eligible for.
If it is determined that the client does not speak English, but speaks Spanish, the call is
transferred to the Spanish queue or available bilingual CSR. If none of these options are
available or the client speaks a different language, the CSR will call the AT&T language line to
assist with the call.
If the client is deaf, hard of hearing or speech impaired and wishes to communicate with a
hearing person who uses a standard phone, the CSR will refer them to the Standard TTY Relay
Service.
The MTM NET Management System will assign the client to the most appropriate form of
transportation. The most appropriate level of service is determined by the client’s special
needs. Once the trip is assigned, the CSR will inform the client of the transportation provider
company that will pick them up. The CSR will also inform the client that the driver will contact
them 24 hours before the trip to arrange an actual pick up time.
MTM requires a 72 hour advance notice for all trip requests. If a trip is requested with less than
72 hours’ notice, it is considered urgent or medically necessary. All urgent and medically
necessary trip requests are verified. If the CSR cannot verify the urgency of the trip, the trip will
be denied and the client will be asked to reschedule their appointment with 2 or more days’
notice.
The CSR notes other information such as additional passengers, whether space is needed to
accommodate car seats, pregnancy, wheelchair lift, service animals, etc. in the appropriate
special needs fields in the system. Any other pertinent information for the transportation
provider is noted on the special needs line.

Once all the information is entered, MTM’s NET Management System automatically sends a trip
fax to the transportation provider. This fax allows the transportation provider to create their
schedules based on all trips assigned to them.
Prioritization
As required under federal law, ADA trips are not included in the prioritization process. ADA
eligible trips are provided without prioritization and cannot be denied. In addition, trips that are
provided with FTA Section 5311 funds may not be prioritized and must be made available to the
“general public.”
MTM will prioritize a trip request per expenditures of Commission of Transportation
Disadvantaged (CTD). The CSR will schedule the request based on the priority approved on
March 7, 2011 by the Local Coordinating Board (LCB) of Martin County. Trip priorities are as
follows:
1. Medical (only 50% of monthly allocation can be used for recurring or subscription
trips)
2. Employment
3. Education
4. Grocery Shopping / Nutrition
5. Social Service Agency Trips
6. Other Social / Shopping / Life Sustaining Trips
If the trip request is not one of the top 4 priorities or appointment driven, the CSR will deny the
request and ask the client to reschedule their request until funding is available. If the client can
utilize public transportation, the CSR will refer the member to Martin County’s public
transportation provider number.
Cancellations/No Shows
At the end of each call, the CSR educates the client to call the toll free number in the event the
trip request has changed or they need to cancel their appointment. If the client calls more than
one (1) hour before the trip request to report a cancellation, MTM will not count the trip as a no
show and will notify the transportation provider immediately of the cancellation.
A “No Show” is defined as a client who is not home (or the designated pick up destination) at
the scheduled pick-up time and has not notified MTM within one (1) hour prior to pickup time. A
cancellation at the door is considered a “No Show”.

MTM’s No Show Policy


1st No Show – Driver will leave “No Show” Notice on the door.



2nd No Show – A letter of warning documenting the number of no shows accumulated in
a specific period of time will be sent from MTM to the client.



3rd No Show – If a third no show occurs within a 60 day period, a letter notifying the
client of their suspension from service for a 30 day period will be sent from MTM to the
client.



After the first reinstatement to the Transportation Program, the “No Show” policy will be
enforced as described above and the suspension of service will be increased to 45 days
as of the 3rd No Show.



After the second reinstatement to the Transportation Program, the “No Show” policy will
be enforced as described above and the suspension of service will be increased to 60
days as of the 3rd No Show.

Transportation Operators and Coordination Contractors
MTM manages a complete brokerage system within Martin County with four transportation
contractors responsible for the provision of all public transportation services. Table 16 lists all
transportation providers currently under contract.
Table 16
Transportation Operators and Coordination Contractors
Name

Service

Clients

A and W

All

A

All

A and W

All

Four Ways

A

TD & Medicaid

We Care of the Treasure Coast

All

TD & Medicaid

ARC of Martin County
A-Z Taxi Plus
Broward Transportation Support

Service: A = Ambulatory; W = Wheelchair; S = Stretcher
Clients: TD = Transportation Disadvantaged; M = Medicaid; CMS = Children’s Medical Services; APD = Developmental Services;
ALL – operator is used to provide transportation to a variety of sponsored and non-sponsored clients

The selection process for contracted providers is an overriding concern of MTM. The concern is
that MTM will have a sufficient amount of vehicles and vehicle types to transport the ridership of
Martin County. MTM's approach varies given the different circumstances of the state, county
and region as to how MTM's transportation infrastructures are formed.

In Martin County, MTM used the Personal Contract approach and the Request for Interest
approach for selection of providers in Martin County.
The following items are incorporated in MTM's review and selection of transportation providers:


Capabilities of the transportation provider



Scope of work



Age of company and previous experience



Capacity of organization



Management qualifications and experience



Qualifications of staff



Ability of obtain and maintain required insurance



Training program



Safety program and accident history



Knowledge of the community



Contract monitoring methods



Reporting capabilities



Financial strength



Price



Responsiveness to solicitation

Public Transit Utilization
Public transit utilization is an integral part of the overall CTC network. Martin County operates
the fixed route system Monday – Friday from 7am – 6pm. MTM will continue to work with the
County public transportation system to transition TD and Medicaid riders that are capable of
utilizing fixed-route transportation to public transit.
School Bus Utilization
MTM will not utilize school bus transportation within the coordinated system.
Vehicle Inventory
Appendix C contains the fleet inventory for Martin County. Contracted service providers have
20 vehicles in operation.
System Safety Program Plan Certification
Appendix D contains the System Safety Program Plan certification.

Inter-County Services
Martin County shares an urbanized area boundary with St. Lucie County and MTM will utilize
the coordinated fixed route service to transport members to St. Lucie County whenever
possible. MTM will continue to coordinate with neighboring counties in St. Lucie and Palm
Beach to explore opportunities to move TD and Medicaid riders across county lines.
Natural Disaster/Emergency Preparedness and Response
MTM has Disaster/Emergency Procedures on file at the local office in Stuart. In addition, MTM
will assist the Martin County Emergency Operations Center and the County in evacuations, as
necessary.
Educational Efforts/Marketing
The Martin County CTC attends both formal and informal meetings with sponsoring social
service agencies, community associations, advocacy groups and others in order to educate a
myriad of potential users and sponsoring agencies. There are brochures/rider guides describing
the available transportation services. Contact information is posted on all vehicles operating
within the coordinated system.
Acceptable Alternatives
MTM has the ability to address alternative transportation requests.

SERVICE STANDARDS AND POLICIES
In order to assess quality assurance of the delivery of transportation services, it is necessary to
have service standards and policies established. The Commission for the Transportation
Disadvantaged has several requirements of its transportation providers, which is the basis for
the following standards and policies. These service standards and policies are the basis for the
annual review of the Community Transportation Coordinator by the Local Coordinating Board.

Drug and Alcohol Testing
MTM complies with applicable Federal Transit Administration requirements for all those in
safety-sensitive positions. In addition, MTM maintains a Drug Free Workplace policy and a
Drug and Alcohol policy that includes procedures addressing violations of drug use and alcohol

misuse. All MTM transportation providers and their drivers will adhere to this policy to ensure
that passengers are transported in the safest manner possible.
Escorts and Children
In an effort to enhance safe travel, children under the age of 14 will be required to travel with an
adult. Individuals requiring special travel/boarding assistance will be required to travel with a
caregiver/personal care attendant (PCA)/parent. The caregiver/parent will be subject to the
same fare as the child or individual requiring assistance. Personal Care Attendants may ride for
free.

Child Restraints
All passengers under the age of five (5) and/or under 45 pounds must be secured in a child
restraint device. This restraint device must be provided by the parent/caregiver at the point and
time of transport. Children in child restraint devices will not be placed in the front seat of a
vehicle.
Passenger Property
Each client will be permitted to carry two pieces of personal property. The size of these articles
must be small enough to rest comfortably on the client’s lap or be easily stowed under the seat.
Clients, adults, and/or caregiver/aides will be personally responsible for independently loading
these articles. Drivers may provide limited assistance, but will not be responsible for damage to
packages, articles, etc.
Transfer Points
Pickup and drop off stops will be in safe, secure locations.
Local Toll Free Phone Number/Consumer Comment
MTM does not have a local number for compliments, comments or complaints. However, a
dedicated toll-free number is available. This number is posted in all vehicles used in the
coordinated system. If complaints cannot be resolved locally, individuals do have the option to
contact the statewide Transportation Disadvantaged Ombudsman Hotline. The number for the
Ombudsman is 1-800-983-2435.
Out of Area Service

MTM arrange for the provision of out-of-service-area trips for Medicaid sponsored trips only
upon receipt of all required documentation and authorization. Upon verification, the CSR will
verify with the client if their appointment can be accommodated on a Tuesday or Thursday.
Vehicle Cleanliness
Vehicles must be clean, mechanically safe, and road-worthy. All vehicles in use for MTM
services must have:


Functional door handles



Accurate speedometers and odometers



Functioning interior lighting



Adequate side-wall padding and ceiling covering



One (1) interior rear view mirror



Two (2) exterior rear view mirrors – one on each side of the vehicle



Passenger compartments that are clear and free from unsightly and potentially
hazardous, torn upholstery, torn floor covering or dangling seat belts



Safety equipment/requirements consistent with Chapter 14-90, Florida Administrative
Code

Vehicles in use for MTM services must not have:


Damaged or broken seats or seat belts



Protruding or sharp edges



Dirt, oil, grease, or litter in the vehicle



Broken mirrors or windows (other than small rock chips)



Excessive grime, rust, chipped paint or major dents

Transportation providers will be required to remove from service any vehicles found to be in
unsatisfactory condition based on the items listed in this section, or if it is determined there are
safety or roadworthiness issues, until repairs have been completed.
Billing
Transportation providers will provide invoices to MTM on forms, at times, and in a manner
acceptable to MTM. MTM submits payment based on their payment schedule and in
accordance with the Florida TD Commission and Florida Statutes to a transportation provider
once all invoices are signed off by transportation provider for services rendered.

Passenger/Trip Data
During the call intake process, the MTM CSR will collect critical trip information from the
passenger and will provide necessary information to the transportation provider assigned the
trip. MTM collects the data on all clients and presents a monthly utilization report identifying
funding source, mode of transportation, trip reason, and other key measureable components.
These reports are submitted to the LCB on a quarterly basis.
Seating
Passengers are required to use seat belts properly. Drivers may assist in fastening seat belts
where necessary. If passengers refuse to comply with this requirement, the driver is authorized
to deny transportation.
Infants/children are required to be in proper infant/child restraint devices as required by state or
federal law. In the event a proper seat is not available, or the use of proper child restraints is
refused, the driver is authorized to deny transportation.
Driver Identification
Transportation providers are required to provide drivers with an employee picture identification
card (which must be placed in a location visible to passengers), picture identification badge or
uniform with name identified for security and identification purposes.
Passenger Loading Assistance
Drivers will routinely assist passengers to and from the ground floor and door-to-door. Drivers
will assist all passengers needing assistance from the threshold of their homes to a securely
seated position on the vehicle. Drivers will offer their assistance to any passenger who appears
to need assistance or who requests assistance with boarding or alighting from the vehicle.
Drivers are not permitted to enter into a member’s residence or to escort a member into an
appointment that prevents him/her from having full view of the vehicle.
Smoking, Drinking and Eating
Drivers are not permitted to smoke in the vehicle or in the presence of, or while assisting, any
MTM passengers. Smoking is not permitting in any vehicles in the coordinated system and “No
Smoking” signs are posted in all vehicles. Drivers are not permitted to eat while driving MTM
passengers. Passengers are not allowed to smoke in the vehicles or eat anything, unless
medically necessary, while being transported in vehicle.

Communication Equipment
All vehicles will be equipped with two-way communication devices. Drivers will be adequately
trained on the use of this equipment.
Vehicle Air Conditioning and Heating Equipment
All vehicles in the coordinated system must have working air conditioning, heating and
ventilation systems.
First Aid Policy
MTM requires transportation providers to provide training to all system drivers, including Basic
First Aid, Defensive Driving, Assisting Passengers with Disabilities, Transportation Provider’s
Emergency Procedures, Universal Precautions for Bloodborne Pathogens, and use of the fire
extinguisher.
Cardiopulmonary Resuscitation (CPR)
MTM’s transportation providers are not required to train their drivers on CPR or to perform CPR
in the event of an onboard emergency. Drivers are instructed to phone 911.
Pick-Up Window
The pick-up window is 30 minutes, fifteen minutes before or after the scheduled pick-up time,
providing the passenger will arrive at their destination on time. Drivers are not required to wait
longer than fifteen minutes after scheduled pick up time.
On-Board Travel Time
Transportation providers must maintain that all trips not exceed one (1) hour “in vehicle” riding
time, except in those cases in which an unusual driving distance is involved.
On-Time Performance
The CTC will have a 90% on-time performance rate for all completed trips. MTM will monitor
this activity through transportation provider reconciliation and reporting of pick-up and drop off
times for each leg of a trip.
Advance Reservations

See discussion on page 33.
Accidents
There should be no more than 2.0 accidents per 100,000 miles.
Road calls
There should be no less than 12,000 miles between each road call.
Call-Hold
Ninety percent of calls must be answered within 30 seconds or less. The call abandonment rate
is 5 percent or less.
Driver Background Checks
To the extent permitted by law, all drivers, including new drivers, must be subjected to an elderly
abuse background check through the appropriate state agency, if such information is not
included in the criminal background check. Results must be documented in the driver’s file. The
record of the background check must be provided to MTM.
No driver may perform transportation services for MTM until the appropriate criminal
background check, child abuse/neglect background check, and elder abuse background check
have been obtained and no disqualifying incidents are indicated. Appropriate evidence of the
results must be provided to MTM.
Transportation Providers must not use any driver or attendant with any of the following
convictions or substantiated incidents:


child abuse or neglect



spousal abuse



a crime against a child



a crime against an elderly or infirm individual



a crime involving rape, sexual assault, or other sexual offense.



Homicide

Transportation Providers must not use any driver or attendant who has the following return
notification from the Background Screening/Investigation Unit of the Children’s Division (or
similar agency):



“Category” is shown as physical abuse or sexual maltreatment;



“Severity” is shown as moderate, serious/severe, permanent damage, or fatal;



“Conclusion” is listed as court adjudicated or probable cause.

Transportation Provider must not use any person as a driver or attendant whose name appears
on the Department of Social Services, the Department of Mental Health, or the Department of
Health and Senior Services Employee Disqualification List (EDL), or on other similar agency
list(s).
Transportation Provider must not use any person as a driver or attendant whose name, when
checked against the Family Care Registry (or similar agency registry), registers a “hit” on any
list maintained and checked by the registry.
Transportation Provider must not use any person as a driver or attendant in the conduct of MTM
services who has a felony criminal conviction of a felony offense within the immediate past five
(5) years. Further, any conviction (misdemeanor or felony) for any of the following driving
offenses within the previous five (5) years shall disqualify a driver from performing MTM
services:


DUI or DWI, or other alcohol related offense, or



Careless and imprudent, or reckless driving.

Transportation providers must maintain a file on all drivers who provide passenger services.
Each file must include:


Documentation of training



Copy of current driver’s license



Driver evaluations



Results of criminal background check



Results of child abuse or neglect background check



Results of an elderly abuse background check



Results of Florida Department of Law Enforcement (FDLE) and DMV record checks



Signed Drug-Free Workplace Policy

Transportation providers must notify MTM immediately (within 24 hours) of a conviction of any
of the above.
Driver Training

Transportation providers must develop and maintain a specific Transportation Provider Driver
Training Policy for providing appropriate training for newly hired vehicle operators (drivers), and
a Driver In-Service Training Policy for annual training of current drivers. Suggested training
activities may be a combination of reading materials, film or video media presentations, verbal
instruction and on-the-job training.
MTM requires transportation providers to provide all drivers with training in Basic First Aid,
Defensive Driving, Assisting Passengers with Disabilities, Transportation Provider’s Established
Emergency Procedures, Universal Precautions for Bloodborne Pathogens, and the use of a fire
extinguisher.
All drivers responsible for transporting passengers in wheelchairs must be trained in proper
loading, unloading and wheelchair tie-down procedures prior to transporting MTM wheelchair
passengers. The training must be documented in the employee’s file.
All required training must be completed within 90 days of the driver’s hire date, and must be
documented as determined by MTM in driver’s file, in order to continue to transport MTM
passengers.
Oxygen Transport
MTM requires all transportation providers to train their drivers on transporting passengers with
portable oxygen tanks.
Service Animals
Drivers will permit animals in the vehicle unless necessitated by the passenger for medical
purposes only. The CSR must be notified of the need to also transport the service animal at the
time of the trip reservation.
Consumer Comments/Complaints
A client who is dissatisfied with their transportation service/experience will call the transportation
toll free number to file a complaint. Complaints can either verbally or in writing within one (1)
year of the incident that resulted. All MTM personnel are trained to forward all calls and/or
written correspondence regarding transportation provider complaints to the Quality Management
Department where an assigned Quality Service Coordinator (QSC) will intake, document,
investigate, resolve, follow up, and report the complaint. All MTM staff will immediately report all
complaints of high visibility or potential serious consequence to the QM Manager who will
involve MTM executive management as necessary. Transportation providers must respond to

complaints within forty-eight (48) hours and to provide resolution and/or a corrective action plan
approved by MTM.
Complaints will be resolved within ten (10) days of their filing or otherwise identified by client
contract. The QSC will document and code all complaints in the NET Management System.
MTM shall maintain records of complaints, whether received verbally or in writing, that includes
a short, dated summary of the problem, name of the complainant, date of the complaint, date of
the decision, and the disposition.
Complaints will be tracked and trended presented to MTM’s Quality Management Committee
and the Martin County Local Coordinating Board.
The LCB annually evaluates the CTC based upon the number of complaints that are resolved,
versus unresolved. Any noticeable increase in the number of complaints is recorded in the
CTC’s quarterly report and will be discussed by the LCB.
The local toll free number for compliments, comments or complaints in Martin County is posted
on each vehicle. If complaints cannot be resolved locally, individuals do have the option to
contact the statewide Transportation Disadvantaged Ombudsman Hotline. The number for the
Ombudsman is 1-800-983-2435.
The Martin County Local Coordinating Board has adopted a grievance procedure. A copy of the
Martin County LCB Grievance Procedures is provided in Appendix E. There has also been a
formal grievance process developed by the Florida Commission for Transportation
Disadvantaged. This grievance process may be used if all local options have been attempted
without resolution.
The
www.dot.state.fl.us/ctd/docs.

Commission’s

grievance

procedures

are

available

at

CTC Monitoring Procedures of Operators and Coordination Contractors
MTM monitors contractors using the LCB evaluation process, MTM’s transportation provider
contract, and the FDOT System Safety Program Plan Inspection review checklist. Service
effectiveness is monitored by utilizing and reviewing various operational and financial data that
is customarily accepted by the transportation industry. The CTC will provide technical
assistance, as needed, and report any outstanding findings to the Local Coordinating Board.
Coordination Contract Evaluation Criteria
An evaluation of coordination contracts is conducted on an annual basis to determine if existing
coordination contracts should be maintained and to determine if other agencies should be

offered coordination contracts. The agencies are evaluated based on the ability to provide
transportation services, availability of equipment and drivers, the ability to ensure satisfactory
continuing control of vehicles procured with Federal Transit Administration funding, i.e., Section
5310 Program funds, and the fiscal and managerial capacity of the organization.

3. COST/REVENUE ALLOCATION AND FARE STRUCTURE JUSTIFICATION
COST REVENUE ALLOCATION
The rate structure is based on the type of trip in the service area. Trips for individuals are the
most costly, with centralized and subscription group trips costing less. These rates reflect both
those for the fixed-route and paratransit systems.
The current trip rates used by the Martin County CTC are:


Ambulatory

$23.06 per passenger trip



Wheelchair

$39.54 per passenger trip

Appendix F provides the detail of the service rates included in MTM’s 2013/2014 Trip and
Equipment Grant Agreement. The Cost Revenue Allocation and Fare Structure Justification
worksheets can be accessed from the TD Commission’s website – http://www.dot.state.fl.us/ctd/

RATE AND FARE STRUCTURE
Fares on the fixed-route and the paratransit systems are as follows:
Table 17
Rates and Fare Structure
FIXED ROUTE
Per Trip/Per Person

FARE
Free
Effective June 1, 2013
$1.50 for one-way trips

PARATRANSIT (Demand Response)
Per Trip/Per Person
TD & MEDICAID
Per Trip

$1.50 for one-way trips
Effective June 1, 2013
$3.00 for one-way trips
$1.00 for one-way trips

Passenger Co-Pay (Fare)
On March 1, 2010 the Local Coordinating Board for the Transportation Disadvantaged (LCBTD) adopted a mandatory fare policy for TD and Medicaid of $1.00 per one-way trip.
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
MEMBERSHIP ROSTER

JUNE 2013
Bylaw #

REPRESENTATION

2d
2e
2g
2f
2h
2h
2i
2j
2k
2l
2m
2n

CHAIR
FDOT
FLA. DEPT OF CHILDREN & FAMILY SERVICES
FLA. DIV OF VOCATIONAL SERVICES or
DIVISION OF BLIND SERVICES
PUBLIC EDUCATION COMMUNITY
FLA. DEPT. OF VETERANS AFFAIRS
PERSON WITH DISABILITY
FACA/ECONOMICALLY DISADVANTAGED REP.
CITIZENS ADVOCATE - USER OF SYSTEM
CITIZENS ADVOCATE - USER OF SYSTEM
PERSONS OVER 60 REP.
CHILDREN AT RISK REP.
DEPARTMENT OF ELDER AFFAIRS
FAHCA – MEDICAID
PRIVATE TRANSPORTATION INDUSTRY
REGIONAL WORKFORCE BOARD

2o

LOCAL MEDICAL COMMUNITY

1a
2a
2b
2c

NAME

ALTERNATE

TERM EXP.

EULA R CLARKE– Chair
JAYNE PIETROWSKI
DONNA MIHOK
SUZANNE DESPOSATI

Vice Chair

N/A
N/A
FEB 2014
FEB 2014

VACANT
ANTHONY REESE – Vice Chair
KRISTA MCGOVERN
ANGELA VAN ETTEN
JODY IANUZZI
LOIS KROM
PHYL WEAVER
VACANT
DALIA DILLON
CINDY BARNES
DARLENE HANEY
WERNER BOLS
VACANT

MARY THOMAS

LINDA MACHADO

KELLY MARTES
SUZANNE
HUTCHESON

FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014
FEB 2014

Appendix C
Vehicle Inventory

Vehicle Inventory
Vendor Name
ARC of Martin County
ARC of Martin County
ARC of Martin County
ARC of Martin County
ARC of Martin County
ARC of Martin County
ARC of Martin County
A-Z Taxi, Plus
A-Z Taxi, Plus
Broward Transportation Support (BTS)
Broward Transportation Support (BTS)
Four Ways Medical Transportaton
Four Ways Medical Transportaton
MTM, Inc.
MTM, Inc.
We Care
We Care
We Care
We Care
We Care
Last updated 4-15-13

Year
2006
2011
2012
2005
2010
2011
2011
1994
2010
2000
2002
2012
2005
2005
2007
2007
2008
2002
2010
2000

Make
Chevy
Glaval
Ford
Ford
Toyota
Dodge
Ford
Cutlass
Dodge
Dodge
Chrysler
Hyundai
Acura
Ford
Chevrolet
Ford
Ford
Ford
Ford
Ford

Model
Van
Bus
E250
E350
Sienna
Caravan
E-350
Ciera
Caravan
Caravan
Voyager
Elantra
TSX
Econoline
TurtleTop
E-250
E-250
E-250
E-250
E-250

Fleet Number
3
22
18
1
6
14
17
2
1
102
101
2
1
200
201
102
104
105
106
103

Plate
X0069B
X2928B
X9359B
A178NB
J653CG
X9275B
AWAE79
E079XG
J605FF
W532TE
586THHY
AGMA52
464NAV
725WJK
724WJK
524AFF
527AAF
H364YQ
AKDZ90
773TWH

Capacity
Amb - 15, W/C - 0
Amb - 7, W/C - 1
Amb - 10, W/C - 0
Amb - 15, W/C - 0
Amb - 8, W/C - 0
Amb - 3, W/C - 1
Amb - 10, W/C - 0
Amb - 5, W/C - 0
Amb - 7, W/C - 0
Amb - 7, W/C - 0
Amb - 7, W/C - 0
Amb - 5, W/C - 0
Amb - 5, W/C - 0
Amb - 12, W/C - 1
Amb - 12, W/C - 1
Amb - 2, W/C - 1, Stretcher - 1
Amb - 2, W/C - 1, Stretcher - 1
Amb - 2, W/C - 1, Stretcher - 1
Amb - 2, W/C - 1, Stretcher - 1
Amb - 2, W/C - 1, Stretcher - 1

Appendix D
Martin County System Safety Program Plan Certification

Appendix E
Martin County Local Coordinating Board
Grievance Procedures

MARTIN COUNTY
TRANSPORTATION DISADVANTAGED PROGRAM
COMPLAINT & GRIEVANCE PROCEDURES

Adopted: March 7, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013

CTD OMBUDSMAN
HELP-LINE: 1-800-983-2435
Florida Commission for the
Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL 32399-0450
www.dot.state.fl.us/ctd
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INTRODUCTION
The purpose of this document is to provide transportation disadvantaged riders with a
course of action to remedy the situation in which a complaint or grievance arose. This
document also serves as the local grievance system as mandated by Chapter 427, Florida
Statutes and Rule 41, Florida Administrative Code. It complies with requirements set
forth in §641.511, F.S.; 42 CFR 431.200; and 42 CFR 438.
Unless otherwise noted, these procedures apply to both transportation disadvantaged and
Medicaid beneficiary riders. As documented below, only Medicaid beneficiaries have
the right to request a Medicaid Fair Hearing.
During the complaint, grievance, and appeal process the rider or his/her representative
has the right to contact the Commission for the Transportation Disadvantaged (CTD) by:



Phone: TD Helpline 1-800-983-2435
Mail: Florida Commission for the Transportation Disadvantaged
605 Suwannee St., MS-49
Tallahassee, FL, 32399-0450
www.dot.state.fl.us/ctd

If a customer or Medicaid beneficiary is unable to submit a written complaint, grievance,
or appeal, the Community Transportation Coordinator (CTC) will assist the customer/
beneficiary in submitting such a request.
The CTC shall ensure no punitive action is taken against the customer/ beneficiary,
his/her representative, or other persons involved in the processes listed below.
All records of the complaint, grievance, appeal, and Medicaid Fair Hearing processes, to
include the Coordinator’s, Grievance & Appeal Committees’ reports, will be maintained
by the Coordinator and made available upon request.
DEFINITIONS
Action – The denial or limited authorization of a requested service, including the type or
level of service;
the reduction, suspension or termination of a previously authorized service;
the denial, in whole or in part, of payment for a service;
the failure to provide services in a timely manner, or the failure to act within the
timeframes provided in 42 CFR 438.408 (as described within this document).
Appeal – Requests for review of an Action taken by the Community Transportation
Coordinator or the Subcontracted Transportation Provider.

2013 Martin County Transportation Disadvantaged Program Complaint & Grievance Procedures

Complaint – Expressions of dissatisfaction related to the quality of care provided by a
provider or any matter other than an Action that can be resolved at the Point of
Contact rather than through filing a formal Grievance.
Grievance – Expressions of dissatisfaction about any matter other than an Action.
Medicaid Fair Hearing – Administrative process which allows a Medicaid Beneficiary to
request the State to reconsider an adverse decision made by the Commission for the
Transportation Disadvantaged or the Subcontracted Transportation Provider.
RESPONSIBLE PARTIES
Community Transportation Coordinator
Medical Transportation Management, Inc.
Royal Palm Financial Center III
759 South Federal Highway, Suite 311
Stuart, FL 34994
1-800-836-7034

Local Coordinating Board for the
Transportation Disadvantaged
c/o Martin MPO
2401 SE Monterey Road
Stuart, FL 34996
772-221-1498

COMMITTEES
The Local Coordinating Board (LCB) for the Transportation Disadvantaged appoints
membership of the Grievance Committee as follows:
(1)
(1)
(1)
(1)
(1)

An Area Agency on Aging Representative;
A Florida Department of Transportation Representative;
A Division of Vocational Rehab Representative;
A Veteran Service Office Representative; and
A Disadvantaged citizen over 60.

At least 3 Committee members must be present during the meeting to render a decision.
The LCB also appoints membership of the Appeal Committee as follows:
(1) An LCB Member,
(1) An MPO Staff Member, and
(1) A CTC Staff Member.
Members of the Appeal Committee may not have been involved in the determination of
the initial action. Members must be able to meet within 72 hours notice in order to
address Expedited Appeal Requests.

2013 Martin County Transportation Disadvantaged Program Complaint & Grievance Procedures

COMPLAINT PROCEDURES
FIRST LINE OF RESOLUTION PROCESS
1. Community Transportation Coordinator (CTC) representative receives verbal or
written complaint from customer within 90 calendar days of incident.
2. CTC representative documents complaint and works to resolve complaint within 15
business days.
3. If unable to resolve within 15 business days, CTC extends for an additional 10
business days. The CTC provides notice to customer of extension and the reasons for the
extension.
4. Once complaint is resolved, CTC provides written notification of the resolution to
customer within 5 business days. Include the following in written notice:





The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file a grievance through Grievance Committee.
Information on the CTD Ombudsman Program.

5. CTC forwards copy of the notification of the resolution to Chairperson of the Local
Coordinating Board (LCB) and the MPO Administrator.
GRIEVANCE PROCEDURES
SECOND LINE OF RESOLUTION PROCESS
1. CTC receives verbal or written grievance within 1 year of incident.
2. CTC forwards copy of grievance to Chairperson of the LCB and the MPO
Administrator. Upon receipt of the grievance, the CTC will have up to 10 business days
to schedule the initial Grievance Committee meeting. The meeting must be held within
15 business days of the initial filing of the grievance. Further meetings may be held at
the discretion of the Committee.
3. The CTC will provide all relevant documents to the Grievance Committee at least 3
business days prior to the meeting(s). At least 3 Committee members must be present
during the meeting.
4. If unable to resolve within 90 calendar days, the Grievance Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
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5. Once grievance is resolved, CTC provides written notification of the resolution to
customer within 30 calendar days. Include the following in the written notice:








The action the CTC has taken or intends to take.
The reasons for this action.
Notice of right to file an appeal and, if a Medicaid beneficiary, request a Medicaid
Fair Hearing.
The procedures for exercising these rights.
The circumstances for which an expedited appeal is available and the procedures
to request it.
Notice of right to have benefits continue pending resolution of the appeal, how to
request exercise this right, and the circumstances under which the customer would
be required to pay the costs of these services.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the Florida Commission
for the Transportation Disadvantaged (CTD) upon request.
APPEAL PROCEDURES
THIRD LINE OF RESOLUTION PROCESS
1. The CTC receives verbal or written appeal within 30 calendar days of the customer’s
receipt of notice of action. If request is made verbally, CTC notifies customer within 10
business days of need to file written request. The CTC acknowledges the receipt of the
appeal in writing.
2. The CTC forwards a copy of the appeal to the Chairperson of the LCB, the MPO
Administrator, and the CTD. Upon receipt of the appeal, the CTC will have up to 10
business days to schedule the initial Appeal Committee meeting. The meeting must be
held within 15 business days of the initial filing of the appeal. Further meetings may be
held at the discretion of the Committee.
3. The CTC will provide all relevant documents to the Appeal Committee at least three 3
business days prior to the meeting(s). At least three 3 Committee members must be
present during the meeting.
4. If unable to resolve within 45 calendar days, the Appeal Committee extends for an
additional 14 calendar days. The CTC provides notice to customer of the extension and
the reasons for the extension.
5. Once the appeal is resolved, CTC provides written notification of the resolution to
customer within 2 business days. Include the following in the written notice:


The action the CTC has taken or intends to take.
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The reasons for this action.
Notice of the right to file a grievance with the CTD.
If a Medicaid beneficiary, notice of right to request a Medicaid Fair Hearing.
The procedures for exercising these rights.
If applicable, notice of right to have benefits continue pending resolution of the
Medicaid Fair hearing, how to request exercise this right, and the circumstances
under which the customer would be required to pay the costs of these services.
Information on the CTD Ombudsman Program.

6. The CTC forwards a copy of the notification of the resolution to the Chairperson of
the Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
EXPEDITED APPEAL PROCEDURES
1. The CTC receives verbal or written request for an expedited appeal within 30 calendar
days of the customer’s receipt of notice of action. The request must be based on
conditions which would seriously jeopardize the customer’s life, health, or ability to
attain, maintain or regain maximum function.
2. The CTC must notify the customer of the limited time available to provide allegations
of fact or law. The CTC acknowledges the receipt of the appeal in writing.
3. The CTC forwards a copy of the request for an expedited appeal to the Chairperson of
the LCB, the MPO Administrator, and the CTD. The CTC will have up to 72 hours (3
calendar days) to schedule an Appeal Committee meeting, review relevant evidence, and
to resolve the Expedited Appeal.
5. Once the appeal is resolved, the CTC makes reasonable efforts to provide immediate
verbal notification to the customer of the resolution. The CTC also provides written
notification of the resolution to customer within 2 business days. Include the following
in the written notice:








The action the CTC has taken or intends to take.
The reasons for this action.
Notice of the right to file a grievance with the CTD.
If a Medicaid beneficiary, notice of right to request a Medicaid Fair Hearing.
The procedures for exercising these rights.
If applicable, notice of right to have benefits continue pending resolution of the
Medicaid Fair hearing, how to request exercise this right, and the circumstances
under which the customer would be required to pay the costs of these services.
Information on the CTD Ombudsman Program.

6. The CTC forwards copy of the notification of the resolution to the Chairperson of the
Local Coordinating Board (LCB), the MPO Administrator, and the CTD.
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MEDICAID FAIR HEARING RESPONSIBILITIES
1. The CTC or CTD receives the request for a Medicaid Fair Hearing from a Medicaid
beneficiary or his/her representative within 90 calendar days of the notice of action of a
grievance or appeal.
2. The CTC will continue to provide transportation services while the Medicaid Fair
Hearing is pending if:
 The Medicaid beneficiary requested a hearing within 10 business days of the notice
of action (extend for an additional 5 business days if sent via surface mail);
 The request was made prior to or on the intended effective date of the proposed
action;
 The hearing involves the termination, suspension, or reduction of a previously
authorized treatment;
 The authorization period has not expired; or
 The beneficiary requests an extension of transportation services.
3. If the CTC continues transportation services, the CTC must continue to provide these
services until:
 The Medicaid beneficiary withdraws the request for a hearing;
 The request was not made within the specified time frame;
 The Medicaid Fair Hearing decision is adverse to the beneficiary; or
 The beneficiary’s authorization for medical treatment expires or the authorized
medical treatment limit has been reached.
4. If the CTC provided services pending a Medicaid Fair Hearing resolution and the
decision is adverse to the beneficiary, the CTC may recover the costs of the services
provided.
5. If the CTC did not provide services pending a Medicaid Fair Hearing resolution and
the decision reverses the action to deny, limit or delay services, the CTC must authorize
or provide services as quickly as the beneficiary’s health condition requires. The CTC
must also pay for disputed services in accordance with State policy and regulations.
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ADOPTED THIS 41h DAY OF MARCH, 2013
MARTIN COUNTY LOCAL COORDINATING BOARD for the
TRANSPORTATION DISADVANTAGED

Attes~~
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Appendix F
Cost Revenue Allocation
Rate Structure Justification

Worksheet for Multiple Service Rates

CTC:
County:

1. Answer the questions by completing the GREEN cells starting in Section I for all services

Medical Transpo Version 1.4
Martin County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I: Services Provided
1

Ambulatory

1

Yes

1. Will the CTC be providing any of these Services to transportation disadvantaged passengers in the
upcoming budget year?........................................................................................

Wheelchair

1

Yes

No

No

Go to Section II
for Ambulatory
Service

Go to Section II
for Wheelchair
Service

Stretcher

2

Group

Yes

Yes

No

No

Go to Section II
for Stretcher
Service

STOP! Do NOT
Complete
Sections II - V
for Group
Service

SECTION II: Contracted Services
1

Ambulatory

1

Yes

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?....

No

Answer # 2 for
Ambulatory
Service

2

Yes
No

Leave Blank

1

Yes

No

2. If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed
contract amount by the projected Passenger Miles / passenger trips?.....

Wheelchair

Answer # 2 for
Wheelchair
Service

2

Yes
No

Leave Blank

Stretcher

2

Yes

No

No

Answer # 2 for
Stretcher
Service

2

Group

Yes

Yes
No

Leave Blank

Do Not
Complete
Section II for
Group Service

2

Yes
No

Do NOT
Complete
Section II for
Group Service
$

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service?
How many of the total projected Passenger Miles relate to the contracted service?
How many of the total projected passenger trips relate to the contracted service?
Effective Rate for Contracted Services:

0
0

Ambulatory

Wheelchair

Stretcher

Group

Go to Section III
for Ambulatory
Service

Go to Section III
for Wheelchair
Service

Go to Section III
for Stretcher
Service

Do NOT
Complete
Section II for
Group Service

per Passenger Mile =
per Passenger Trip =

Combination Trip and Mile Rate

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more
services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =
Rate per Passenger Mile for Balance =
Leave Blank
and Go to
Section III for
Ambulatory
Service

Leave Blank
and Go to
Section III for
Wheelchair
Service

Leave Blank
and Go to
Section III for
Stretcher
Service

Do NOT
Complete
Section II for
Group Service
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Worksheet for Multiple Service Rates

CTC:
County:

1. Answer the questions by completing the GREEN cells starting in Section I for all services

Medical Transpo Version 1.4
Martin County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION III: Escort Service

2

1. Do you want to charge all escorts a fee?.................................................................

Yes
No
Skip #2 - 4 and
Section IV and
Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....

Pass. Trip

per passenger mile?.........................

1 Leave Blank

Pass. Mile

3. If you answered Yes to # 1 and completed # 2, for how many of the projected
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort?

Leave Blank

4. How much will you charge each escort?....................................................................

Leave Blank

$

-

Do NOT
Complete
Section IV

SECTION IV: Group Service Loading
1. If the message "You Must Complete This Section" appears to the right, what is the projected total
number of Group Service Passenger Miles? (otherwise leave blank)............................

Loading Rate
0.00

………. And what is the projected total number of Group Vehicle Revenue Miles?

to 1.00

SECTION V: Rate Calculations for Mulitple Services:
1. Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically
* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles
and trips for contracted services IF the rates were calculated in the Section II above
* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II
RATES FOR FY:
Ambul

Wheel Chair

2013
Stretcher

Group
Leave Blank

Projected Passenger Miles (excluding totally contracted services addressed in Section II) =

144,000

=

113,078 +
$2.63

Rate per Passenger Mile =

30,822 +
$4.51

100 +

0

$9.39

$0.00

$0.00

per passenger
Ambul

Projected Passenger Trips (excluding totally contracted services addressed in Section II) =

15,600

Rate per Passenger Trip =

=

10,920 +
$23.06

Wheel Chair

Stretcher

4,670 +
$39.54

per group

Group
Leave Blank

10 +
$82.37

$0.00

$0.00

per passenger

2 If you answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,…

per group

Combination Trip and Mile Rate
Ambul

Wheel Chair

Group

Stretcher

Leave Blank

…INPUT the Desired Rate per Trip (but must be less than per trip rate above) =
Rate per Passenger Mile for Balance =

$0.00
$2.63

$4.51

$9.39

$0.00

$0.00

per passenger

per group

Rates If No Revenue Funds Were Identified As Subsidy Funds
Ambul

Rate per Passenger Mile =

Rate per Passenger Trip =

$3.66

Wheel Chair

Stretcher

$6.27

$13.05

Ambul

Wheel Chair

Stretcher

$32.05

$54.95

$114.47

Group

$0.00

$0.00

per passenger

per group

Group

$0.00

$0.00

per passenger

per group
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Appendix I
Local Coordinating Board Bylaws

BYLAWS
OF THE
MARTIN COUNTY
LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED

Originally Adopted: April 18, 1991
Re-Adopted: March 3, 2008
Re-Adopted: March 2, 2009
Revised & Adopted: March 1, 2010
Re-Adopted: April4, 2011
Re-Adopted: March 5, 2012
Re-Adopted: March 4, 2013

Eula R. Cl rke, ocal Coordinating Board Chair
Duly passed Jind adopted the 4th day of March, 2013
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1.01 PREAMBLE
The Local Coordinating Board for the Transportation Disadvantaged has been created
pursuant to Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code.
The following sets forth the bylaws, policies and procedures that shall serve to guide the
proper functioning of the Local Coordinating Board (LCB). The intent is to provide
guidance for the operation of the LCB to ensure the accomplishment of transportation
disadvantaged planning and development of tasks within a cooperative framework to
create a modern, efficient and safer public transportation system.

1.02 LCB PURPOSE AND FUNCTIONS
(1)
The citizens of the area shall be involved in the transportation disadvantaged
planning process by the establishment of an LCB. The purpose of the LCB shall be to
identify local service needs and to provide information, advice, direction, and support to
the Community Transportation Coordinator (CTC) on the coordination of transportation
disadvantaged services.
(2)
The Board shall meet at least quarterly and shall perform the following duties as
mandated in FAC 41-2.012(6):
(a)
Maintain official meeting minutes, including an attendance roster,
reflecting official actions and provide a copy of same to Florida Commission for
the Transportation Disadvantaged hereinafter referred to as the "commission" and
keep same on file with the Martin County Metropolitan Planning Organization
(MPO) serving as the DOPA.
(b)
Review and approve the CTC's Memorandum of Agreement (MOA) and
the Service Plan for the provision of transportation services.
(c)
Evaluate services provided under the Service Plan. Annually, by copy of
the CTC's annual evaluation, provide the MPO (DOPA) with an evaluation of the
CTC's performance in general and relative to Commission standards as outlined
by the Commission for the Transportation Disadvantaged (CTC) and the
completion of the Annual Service Plan/Update.
(d)
In cooperation with the CTC, review and provide recommendations to the
Commission and the DOPA on all applications for local government, state or
federal funds relating to transportation of the transportation disadvantaged in the
designated service area are provided in the most cost effective and efficient
manner.
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(e)
Review coordination strategies for service provision to the transportation
disadvantaged in the designated service area to seek innovative ways to improve
cost effectiveness, efficiency safety, working hours and types of service in an
effort to increase ridership to a broader population. Such strategies should also
encourage multicounty and regional transportation service agreements between
area Community Transportation Coordinators and consolidation of adjacent
designated service areas when it is appropriate and cost effective to do so.
(f)
Appoint a Grievance Subcommittee to process, investigate and resolve
complaints and make Recommendations to the Board for improvement of service
from agencies, users or potential users of the system in the designated service
area. All Grievances shall be processed under the adopted Grievance Procedures.
(g)
In coordination with the CTC, jointly develop applications for funds that
may become available for planning, service expansion or related areas.
(h)
Review and approve the Annual Operating Report of the CTC prior to
submittal to the CTD.
(i)
Review inventory of vehicles purchased with transportation disadvantaged
funds in Service Plan.

1.03 LCB MEMBERSHIP
(1) LCB voting membership may be attained in the following ways:
(a)
Per the requirement of Rule 41-2, the MPO shall appoint one elected
official to serve as the official Chairperson for all Coordinating Board meetings
and the appointed person shall be an elected official from the County that the
Coordinating Board serves.
(b)
Per the requirement of Rule 41-2, a representative shall be selected by
a state or local agency and be recommended to the DOPA to serve on the Board.
(c)
Each voting member of the Board may nominate one alternate for
approval by the DOPA; said alternate shall vote only in the absence of that
member on a one-vote per member basis.
(2) The LCB membership shall include, but not be limited to the following voting
members or their alternate:
(a)

A representative of the Florida Department of Transportation;

(b)

A representative of the Florida Department of Children and Families;
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(3)

(c)

A representative of the Florida Division of Vocational Rehabilitation or
the Division of Blind Services representing the Department of Education;

(d)

A representative of the Public Education Community which could include,
but not be limited to, a representative of the District School Board, School
Board Transportation Office, or Headstart Program;

(e)

A person who is recognized by the Florida Department of Veterans
Affairs, representing the Veterans in the service area;

(f)

A person who is recognized by the Florida Association for Community
Action (President), representing the economically disadvantaged in the
service area;

(g)

A disabled person representing the disabled in the County;

(h)

Two citizen advocates - users of the system;

(i)

A person over sixty years of age representing the elderly in the county;

(j)

A local representative for children at risk;

(k)

A person representing Department of Elder Affairs;

(l)

A person representing the Florida Agency for Health Care Administration
(Medicaid);

(m)

A representative of the Private Transportation Industry;

(n)

A representative of the Regional Workforce Development Board
established in Chapter 455, Florida Statutes;

(o)

A representative of the local medical community which may include but
not limited to, kidney dialysis centers, long term care facilities, assisted
living facilities, hospitals, local health departments or other home and
community based services.

Additional non-voting members may be appointed.

(4)
Non-voting members shall sit with the same rights and privileges as other
members, except that non-voting members shall not have the right to present motions or
second same, or to vote upon any motion of the LCB.
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1.04 LCB APPOINTMENT, QUALIFICATIONS AND TERMS
OF OFFICE
(1)
The LCB shall encourage affected state/local agencies, the MPO serving as the
DOPA and interested citizens in the service area to nominate representatives and
alternates to serve as voting members on the LCB.
(2)
Voting members of the LCB may have mass transportation expertise or
interests to advise CTC on public transportation operations, management and planning
matters.
(3)
Each LCB member or his/her alternate is expected to regularly attend
scheduled LCB meetings, except for unavoidable reasons. A committee member missing
three (3) consecutive meetings for unexcused reasons may be recommended for
resignation. After two (2) consecutive absences, the Chairperson will write a letter to the
affected member regarding absenteeism and his/her intention to continue serving on the
LCB with a copy to his/her supervisor, as appropriate.
(4)
The DOPA will review, and consider terminating the appointment of any
voting member of the Board who fails to attend three (3) consecutive meetings without
notice to the MPO. The affected agency or representative will be informed of this
termination by letter and a replacement for that category shall be appointed.
(5)
In the event a member decides to resign, such member shall submit a letter to the
Chairperson. The resignation shall take effect upon receipt of the letter by the
Chairperson and its presentation to the LCB at a regularly scheduled meeting.
(6)
LCB members shall be appointed to terms as follows, or as specified by the
MPO serving as the DOPA.
(a)
The Chairperson shall be appointed by the MPO serving as the DOPA.
Per Rule 41-2, the Chairperson shall serve until replaced by the MPO.
(b)
Per Rule 41-2 membership shall be maintained with a
representative/alternate from the prescribed agencies/entities referenced in
Section 1.03 of these Bylaws.
(c)
Except for the Chairperson and State agency representatives, the members
of the LCB shall be appointed for three (3) year staggered terms with initial
membership being appointed for one (1), two (2), and three (3) years, with terms
ending in February of the designated year. (See attached terms of office.)
(7)

Vacancies shall be filled in the same manner as the initial appointment.
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1.05 LCB OFFICERS AND DUTIES
(1)
The LCB voting membership shall hold an organizational meeting as part of their
first regular annual meeting for the purpose of electing a Vice-Chairperson from its
voting membership.
(2)
The Chairperson shall accept nominations for Vice-Chairperson either in
written or verbal form at the meeting specified in (1) above of this section.
(3)
If a Quorum (one-half of the total membership, plus one) is in attendance, the
Vice-Chairperson shall be elected by a majority of the members present at the
organizational meeting and shall serve a term of one year, starting with the next meeting.
(4)
The Chairperson shall preside at all meetings. In the event of his absence, or at
his direction, the Vice-Chairperson shall preside over meetings.
(5)
In the event of the permanent incapacitation or removal from the LCB of the
Chairperson or Vice-Chairperson, a new Chairperson will be nominated by the DOPA, or
a new Vice-Chairperson elected from the membership at the next scheduled meeting.
(6)
The Chairperson shall be the only person to sign all correspondence or to
delegate letter preparation to staff.

1.06 REGULAR LCB MEETINGS
(1)
LCB meetings shall be held at least quarterly or on an as-needed basis at a
date, time and place to be designated by the Chairperson. The Chairperson, or ViceChairperson when acting on behalf of the Chairperson, may change regular meeting dates
and times to accommodate desirable changes due to holidays or other reasons.
(2)
In the event that the Chairperson or Vice-Chairperson acting on behalf of the
Chairperson wishes to cancel or change the meeting time of a regular meeting, advance
notice of such cancellation or change shall be given by mail or telephone at least three (3)
working days before such meeting was to have taken place.
(3)
No less than seven (7) days prior to a regular LCB meeting, notices and
tentative agendas shall be sent to the members of the LCB and local media services and a
legal advertisement published in the local newspaper.
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1.07 EMERGENCY LCB MEETINGS
(1)
An emergency meeting of the LCB may be called by the Chairperson when, in
his/her opinion, an emergency exists which required immediate action by the LCB.
When such a meeting is called, each LCB member will be notified, stating the date, hour
and place of the meeting and the purpose for which it is called, and no other business
shall be transacted at that meeting. At least twenty-four (24) hour advance notice of such
emergency meeting shall be given before the meeting is held.
(2)
If, after reasonable diligence, it becomes impossible to give notice to each
member, such failure shall not affect the legality of the emergency meeting if a quorum
(one-half of the voting membership, plus one) is present. The minutes of each emergency
meeting shall show that proper notice was given to each member of the LCB, or shall
show a waiver of notice.

1.08 PUBLIC HEARINGS AND WORKSHOPS
(1)
Public Hearings and workshops may be called by the LCB and may be
scheduled before, during or after regular meetings at the designated meeting place or may
be scheduled at other times and places, provided:
(a)
The LCB shall give notice of the date, hour and place of the hearing or
workshop including a statement of the general subject matter to be considered no
less than ten (10) working days (Or as required by Federal, State Regulations)
before the event; and
(b)
No formal business, for which notice has not been given, shall be
transacted at such workshops or hearings.

1.09 LCB MEETING AGENDA
(1)
There shall be an official agenda for every meeting of the LCB, which shall
determine the order of business conducted at the meeting.
(2)
Requests for agenda changes to any LCB meeting must be received by the
Chairperson at least three (3) working days prior to the meeting time.
(3)
The LCB shall not take action upon any matter, proposal or item of business not
listed on the official agenda, unless a majority of the voting members present shall have
first consented to the presentation thereof for consideration and action; however, the
Chairperson may add new business to the agenda under other business, or reports.
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(4)
No agenda item listed on the agenda for public hearing or vote thereon may be
deferred until a later time unless a majority of the voting members present shall vote in
favor of such deferral.
(5)

The agenda shall be prepared by the DOPA staff.

1.10 LCB MOTIONS
(1)

All actions of the LCB shall be by motion as follows:
(a)
Endorsement of transportation disadvantaged plans and programs and
amendments thereto;
(b)

Endorsement of goals and objectives;

(c)

Endorsement of policy directives:

(d)
Approval of administrative matters including directive or authorizations
of the Chairperson, LCB Subcommittees, or the technical staff;
(e)
Amendments to the LCB Bylaws subject to the approval of the MPO
serving as the DOPA; and
(f)
Any other matters deemed by the LCB to be of sufficient importance to
require a motion.
(2)
All official and formal motions of the LCB shall be recorded in the minutes and
kept in the permanent files of the MPO.

1.11 CONDUCT OF LCB MEETINGS
(1)

All LCB meetings will be open to the public and members of the press.

(2)
Roberts Rules of Order shall be used as a guideline at all meetings. The
Chairperson shall have the authority to appoint a Parliamentarian to interpret Roberts
Rules of Order.
(3)
One-half of the total voting membership, plus one, of the LCB shall constitute a
quorum. No official action shall be taken without a quorum. No motion shall be adopted
by the LCB except upon the affirmative vote of a majority of the voting members present.
(4)
Should no quorum attend within fifteen (15) minutes after the hour appointed for
the meeting of the LCB, the Chairperson or Vice-Chairperson acting in his/her absence
may adjourn the meeting. In that event, those members present may, by unanimous
Local Coordinating Board Bylaws, March 2013
T:\MPO\5.1 Administration\Agenda Packages\FY 2012-2013 Agend Pkg\LCB\4_Mar. 4, 2013\5B.1 Bylaws 2013.docx

Page 9 of 12

agreement, select another hour or day to be readvertised to provide adequate notice. The
names of the members present and their action at such meeting shall be recorded in the
minutes.
(5)

All meetings of the LCB shall be conducted in accordance with the following:
(a)

The Chairperson shall preside at all meetings at which he/she is present;

(b)

In the absence of the Chairperson, the Vice-Chairperson shall preside;

(c)
The Chairperson shall state every question coming before the LCB and
announce the position of the LCB on all matters coming before it;
(d)
A majority vote of the members present shall govern and conclusively
determine all questions of order not otherwise covered. Individual dissent shall
be recorded and represented as such;
(e)
No individual member shall represent an individual opinion to the press.
State, Federal or local officials or any other party as being the consensus/findings
of the LCB unless previous discussion and a majority vote was taken at an LCB
meeting;
(f)
The Chairperson shall take the chair at the hour appointed for the meeting,
and shall call the LCB to order immediately;
(g)
In the absence of the Chairperson and Vice-Chairperson, the staff
representative shall determine whether a quorum is present and in that event shall
call for election of a temporary Chairperson, the temporary Chairperson shall
relinquish the chair upon conclusion of the business immediately before the LCB;
(h)
Any LCB member who intends to be absent from any LCB meeting shall
notify the staff of the intended absence as soon as he or she conveniently can;
(i)
Any member of the LCB who has conflict of interest on a particular matter
shall, by these rules, be deemed absent for the purpose of constituting a quorum,
voting, or for any other purpose;
(j)
Any LCB member who has a disagreement with Committee or Board
policies shall state it in a letter to the LCB Chairperson and the MPO
Administrator prior to seeking a resolution;
(k)
The vote upon any resolution, motion or other matter may be a voice vote,
unless the Chairperson or any member requests that a roll call be taken;
(l)
Upon every roll call vote, the staff representative shall call the roll,
tabulate the votes, and announce the results;
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(m)
The minutes of prior meetings may be approved by a majority of the
voting members provided a quorum is present, and upon approval shall
become the official minutes;
(n)
Unless a reading of the minutes of a meeting is requested by a majority of
the voting LCB members, the minutes shall not be read for approval, provided the
staff delivers a copy thereof to each LCB member at least seven (7) working days
prior to the meeting;
(o)
Any citizen who is not on the Committee shall be entitled to be placed
on the official agenda of a regular meeting of the LCB and be heard
concerning any matter within the scope of the jurisdiction of the MPO;
(p)
Any citizen who is not on the Committee shall be permitted to address the
LCB on any matter NOT appearing on the official agenda, upon approval by a
majority of the voting LCB members present;
(q)
Any citizen who is not on the Committee shall be entitled as a matter of
right to address the LCB on any matter listed on the official agenda, which is
NOT scheduled for public hearing, discussion or debate, upon approval by a
majority of the voting LCB members present;
(r)
Each person, other than staff members who addresses the LCB shall
give the following information for the minutes:
1. Name
2. Address
3. Representing
4. Whether or not he or she is being compensated by the person(s) for
whom he or she speaks; and whether he or she, or any member of his or
her immediate family has a personal financial interest in the pending
matter, other than that set forth in 4, of this section.
(s)
All remarks shall be addressed to the LCB as a body and not to any
member thereof. No person, other than LCB members and the person having the
floor, shall be permitted to enter into any discussion, either directly or through a
member, without permission of the presiding officer. No question shall be asked
of a LCB member except through the presiding officer.
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1.12 LCB SUBCOMMITTEES
(1)
LCB Subcommittees may be designated as necessary to investigate and report on
subject areas of interest to the LCB. These subcommittees may include, but are not
limited to:
(a)
Paratransit,
development;

Intercounty

travel

and

future

public

(b)

Fare structure and service area need assessment; and

(c)

Directions for future growth and funding sources.

transportation

(2)
LCB Subcommittees may be designated as necessary to deal with
administrative and legislative procedures. These subcommittees may include, but are not
limited to:
(a)

Administrative matters (CTC evaluation, etc.);

(b)

Bylaw amendments; and

(c)

Grievance Committee

1.13 LCB ADMINISTRATION
(1)
The Engineering Department Director (MPO Administrator) shall be the direct
liaison between the LCB Chairperson and the MPO serving as the DOPA.
(2)

The Engineering Department (MPO) shall serve as the support staff of the LCB.

(3)
The staff is responsible for the minutes of all meeting and all notices and
agendas for future meetings
(4)

The staff shall furnish recording capability for all meetings.

(5)
The staff will assist the Chairperson in the preparation, duplication and
distribution of all printed materials necessary for the meetings.
(6)
All official actions of the LCB are to be recorded and kept in permanent
minute files by the staff. These files shall be open to public inspection during regular
office hours of the staff office in Stuart, Florida.
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ITEM NUMBER:

5D

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
June 3, 2013
May 27, 2013
5.9
WORDING:
FY 2013/14 TD GRANT DISTRIBUTION FOR MARTIN COUNTY
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
Florida Commission for the
Luke Lambert
ACTION: N/A
Transportation
Disadvantaged
BACKGROUND
The Florida Commission for the Transportation Disadvantaged (CTD) has informed the
MPO staff of the funding allocations for FY2013/14 for Martin County:
TD Planning Grant Program Distribution - $21,997
Trip & Equipment Program Distribution - $275,520
Medicaid Allocation - $193,504
The Trip & Equipment Grant Agreement and the Medicaid Agreement are between the CTC and
the CTD. The TD Planning Grant is entered into annually between the MPO and the CTD.
ISSUES
The TD Planning Grant funds are allocated for the purpose of completing the planning duties and
responsibilities of the Designated Official Planning Agency (DOPA), i.e. the Martin MPO, as
identified in Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code. Staff
supports an LCB-TD recommendation for MPO Board approval of the TD Planning Grant
Agreement in the amount of $21,997 for FY2013/14.
______________________________________________________________________________
RECOMMENDED ACTION
a. Approve staff to complete necessary State requirements to pursue TD Planning Grant.
FISCAL IMPACT
Funding allocations:
TD Planning Grant - $21,997
Trip & Equipment Grant - $275,520
Medicaid - $193,504
APPROVAL

MPO
ATTACHMENTS
a. Planning Grant Program Distribution for FY2013/14
b. Trip & Equipment Grant Program Distribution for FY2013/14
c. Medicaid Allocation for FY2013/14

COUNTY

Alachua
Baker
Bay
Bradford
Brevard
Broward
Calhoun
Charlotte
Citrus
Clay
Collier
Columbia
DeSoto
Dixie
Duval
Escambia
Flagler
Franklin
Gadsden
Gilchrist
Glades
Gulf
Hamilton
Hardee
Hendry
Hernando
Highlands
Hillsborough
Holmes
Indian River
Jackson
Jefferson
Lafayette
Lake
Lee
Leon
Levy
Liberty
Madison
Manatee
Marion
Martin
Miami‐Dade
Monroe

FY 2013‐2014
Planning Grant
Allocations
$24,245
$19,342
$22,498
$19,374
$30,834
$57,650
$19,065
$22,300
$21,883
$22,988
$25,896
$20,242
$19,515
$19,105
$37,978
$25,364
$20,869
$18,996
$19,771
$19,116
$19,026
$19,093
$19,069
$19,357
$19,611
$22,585
$20,939
$46,101
$19,183
$21,812
$19,846
$19,067
$18,937
$25,352
$32,513
$24,871
$19,647
$18,926
$19,168
$25,925
$26,114
$21,997
$74,308
$20,367

Allocation of Transportation Disadvantaged Trust Funds to Counties for Fiscal Year 2013‐14
Trip/Equip
Trip and Equipment
Voluntary Dollars
Grant*
County
Funds
Local Match
Total
Funds
Local Match
Total
Allocation
Alachua
$270
$30
$300
$683,800
$615,151
$68,350
$683,501
Baker
$1
$0
$1
$206,246
$185,620
$20,625
$206,245
Bay
$38
$4
$42
$497,986
$448,149
$49,794
$497,944
Bradford
$1
$0
$1
$134,701
$121,230
$13,470
$134,699
Brevard
$737
$82
$819 $1,626,642
$1,463,241
$162,582
$1,625,823
Broward
$1,396
$155
$1,551
$4,133,469
$3,718,727
$413,192
$4,131,918
Calhoun
$2
$0
$2
$198,902
$179,009
$19,890
$198,899
Charlotte
$84
$9
$93
$404,897
$364,324
$40,480
$404,804
Citrus
$134
$15
$149
$467,273
$420,411
$46,712
$467,123
Clay
$101
$11
$112
$405,401
$364,760
$40,529
$405,288
Collier
$77
$9
$85
$948,836
$853,876
$94,875
$948,751
Columbia
$12
$1
$13
$358,143
$322,317
$35,813
$358,129
DeSoto
$4
$0
$4
$255,343
$229,805
$25,534
$255,339
Dixie
$3
$0
$3
$212,308
$191,075
$21,231
$212,305
Duval
$715
$80
$795
$1,685,493
$1,516,228
$168,470
$1,684,698
Escambia
$231
$26
$256
$745,985
$671,156
$74,573
$745,729
Flagler
$91
$10
$101
$307,551
$276,705
$30,745
$307,450
Franklin
$0
$0
$0
$195,481
$175,933
$19,548
$195,481
Gadsden
$30
$3
$33
$354,279
$318,822
$35,425
$354,246
Gilchrist
$1
$0
$1
$120,572
$108,514
$12,057
$120,571
Glades
$0
$0
$0
$211,427
$190,284
$21,143
$211,427
Gulf
$1
$0
$1
$189,123
$170,210
$18,912
$189,122
Hamilton
$1
$0
$1
$174,661
$157,194
$17,466
$174,660
Hardee
$5
$1
$6
$266,810
$240,124
$26,680
$266,804
Hendry
$4
$0
$4
$369,682
$332,710
$36,968
$369,677
Hernando
$40
$5
$45
$441,576
$397,378
$44,153
$441,531
Highlands
$34
$4
$38
$503,404
$453,030
$50,337
$503,366
Hillsborough
$983
$109
$1,092
$2,210,709
$1,988,655
$220,962
$2,209,617
Holmes
$60
$7
$67
$206,274
$185,586
$20,621
$206,207
Indian River
$34
$4
$38
$348,104
$313,259
$34,807
$348,066
Jackson
$35
$4
$39
$445,360
$400,789
$44,532
$445,321
Jefferson
$0
$0
$0
$191,092
$171,983
$19,109
$191,092
Lafayette
$0
$0
$0
$157,537
$141,783
$15,754
$157,537
Lake
$217
$24
$241
$787,697
$708,711
$78,746
$787,457
Lee
$1,247
$139 $1,386
$849,381
$763,196
$84,800
$847,996
Leon
$365
$41
$406
$568,018
$510,851
$56,761
$567,612
Levy
$18
$2
$20
$401,656
$361,472
$40,164
$401,636
Liberty
$0
$0
$0
$270,293
$243,264
$27,029
$270,293
Madison
$0
$0
$0
$231,916
$208,724
$23,192
$231,916
Manatee
$165
$18
$183
$648,999
$583,934
$64,882
$648,815
Marion
$75
$8
$83
$922,628
$830,290
$92,255
$922,545
Martin
$39
$4
$43
$306,176
$275,520
$30,613
$306,133
Miami‐Dade
$3,766
$419 $4,185 $9,735,883
$8,758,528
$973,170
$9,731,698

Allocation of Transportation Disadvantaged Trust Funds to Counties for Fiscal Year 2013‐14
Trip/Equip
Trip and Equipment
Voluntary Dollars
Grant*
County
Funds
Local Match
Total
Funds
Local Match
Total
Allocation
Monroe
$205
$23
$228
$411,510
$370,154
$41,128
$411,282
Nassau
$80
$9
$89
$326,065
$293,378
$32,598
$325,976
Okaloosa
$39
$4
$43
$517,391
$465,613
$51,735
$517,348
Okeechobee
$0
$0
$0
$281,728
$253,555
$28,173
$281,728
Orange
$784
$87
$870 $2,289,539
$2,059,802
$228,867
$2,288,668
Osceola
$40
$4
$44 $1,096,679
$986,971
$109,664
$1,096,635
Palm Beach
$1,511
$168 $1,677 $3,058,300
$2,750,961
$305,662
$3,056,623
Pasco
$227
$25
$252
$730,972
$657,648
$73,072
$730,720
Pinellas
$630
$70
$699
$2,438,340
$2,193,876
$243,764
$2,437,640
Polk
$251
$28
$278 $1,312,009
$1,180,558
$131,173
$1,311,731
Putnam
$31
$3
$34
$368,360
$331,493
$36,833
$368,326
Saint Johns
$115
$13
$127
$421,072
$378,851
$42,095
$420,945
Saint Lucie
$139
$16
$154
$556,922
$501,091
$55,677
$556,768
Santa Rosa
$53
$6
$59
$441,142
$396,975
$44,108
$441,084
Sarasota
$525
$58
$583
$698,082
$627,749
$69,750
$697,499
Seminole
$355
$40
$394
$757,034
$680,976
$75,664
$756,640
Sumter
$50
$6
$55
$317,306
$285,526
$31,725
$317,251
Suwannee
$19
$2
$21
$258,853
$232,949
$25,883
$258,832
Taylor
$2
$0
$2
$315,639
$284,073
$31,564
$315,636
Union
$1
$0
$1
$112,233
$101,008
$11,223
$112,232
Volusia
$432
$48
$480 $1,169,516
$1,052,132
$116,904
$1,169,036
Wakulla
$3
$0
$3
$210,015
$189,011
$21,001
$210,012
Walton
$13
$1
$14
$418,892
$376,990
$41,888
$418,877
Washington
$3
$0
$3
$237,152
$213,434
$23,715
$237,149
TOTALS

$47,797,296

$5,310,811

$53,108,108

$16,524

$1,836 $18,342 $53,126,450

Medicaid Allocation FY 2013‐14
Alachua
Baker
Bay
Bradford
Brevard
Broward
Calhoun
Charlotte
Citrus
Clay
Collier
Columbia
DeSoto
Dixie
Duval
Escambia
Flagler
Franklin
Gadsden
Gilchrist
Glades
Gulf
Hamilton
Hardee
Hendry
Hernando
Highlands
Hillsborough
Holmes
Indian River
Jackson
Jefferson
Lafayette
Lake

$1,088,445
$153,562
$484,791
$144,179
$1,524,081
$2,430,308
$173,247
$449,971
$435,516
$262,143
$868,833
$663,692
$446,401
$164,659
$2,849,812
$1,098,967
$115,818
$254,718
$561,169
$78,246
$103,081
$116,746
$541,344
$410,716
$836,255
$1,051,414
$806,059
$2,837,946
$190,814
$249,618
$566,799
$418,858
$63,726
$853,471

Lee
Leon
Levy
Liberty
Madison
Manatee
Marion
Martin
Miami‐Dade
Monroe
Nassau
Okaloosa
Okeechobee
Orange
Osceola
Palm Beach
Pasco
Pinellas
Polk
Putnam
Santa Rosa
Sarasota
Seminole
St. Johns
St. Lucie
Sumter
Suwannee
Taylor
Union
Volusia
Wakulla
Walton
Washington
State

$1,756,597
$610,443
$468,351
$83,224
$295,730
$896,935
$1,370,909
$193,504
$8,566,732
$594,018
$262,667
$253,230
$394,252
$3,598,613
$1,135,335
$3,781,196
$780,405
$2,966,977
$2,250,585
$473,687
$327,092
$807,483
$825,658
$472,549
$732,527
$236,051
$882,207
$230,644
$118,234
$1,888,218
$54,622
$233,848
$213,109
$61,051,033

Nassau
Okaloosa
Okeechobee
Orange
Osceola
Palm Beach
Pasco
Pinellas
Polk
Putnam
Saint Johns
Saint Lucie
Santa Rosa
Sarasota
Seminole
Sumter
Suwannee
Taylor
Union
Volusia
Wakulla
Walton
Washington
TOTALS

$20,371
$22,765
$19,630
$44,248
$24,720
$48,125
$29,083
$39,141
$32,142
$20,394
$22,969
$24,923
$22,109
$27,185
$28,149
$20,819
$19,664
$19,241
$19,085
$29,748
$19,424
$19,964
$19,293
$1,674,033

IT EM NUMBER:

5E

MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD
AGENDA ITEM SUMMARY
MEETING DATE:
DUE DATE:
UPWP#:
June 3, 2013
May 27, 2013
5.9
WORDING:
INTRODUCTION OF HEALTH AND HUMAN SERVICES DIVISION
REQUESTED BY:
PREPARED BY:
DOCUMENT(S) REQUIRING
LCB-TD
Luke Lambert
ACTION: N/A
BACKGROUND
During the Community Transportation Coordinator (CTC) selection process, the Health and
Human Services Division was spotlighted as an excellent agency to become more involved in the
Transportation Disadvantaged coordination effort.
Martin County Health and Human Services Division is housed in the Community Services
Department. The Mission Statement of Community Services is to “Enhance the quality of life
for Martin County residents and visitors by collaborating with public and private sector
organizations and coalitions, assisting with community capacity-building, and by planning,
problem-solving and customer service provision.” Anita Cocoves, Ph.D. is the Health and
Humans Services Manager.
ISSUES
N/A
______________________________________________________________________________
RECOMMENDED ACTION
N/A
FISCAL IMPACT
N/A
APPROVAL
MPO

Notes
•
•
•

Lois Krom is our new LCB Board member as a Citizen Advocate.
TD Conference – August 6-7, 2013 Daytona Beach, FL
MPO Board recommended FDOT remain the 5310 Designated Recipient.

