



































staying in hotels a few days before and after their cruise, and the high speed rail
was based upon the cruise ship people, not the freight. This needs to be viewed
in a broader scope. Mr. Smith stated that his point is to make sure that wherever
it can be inserted into language that will be debated both federally and statewide,
that recognition for Martin’s local purpose is clarified that there is a difference
between deep water and shallow draft ports. From a policy maker’s perspective,
it is important that Martin sends a clear message that Martin is working with the
ports and the Feds to identify how to move forward and how to deal with
Martin’s inlet in the future. This is why something should be inserted clarifying
this matter. Every policy document you can have with language relating to a
consistent theme, will stand out to the “ones in charge looking at the
documents.” They will note that there are X number of documents stating that
there is clarity between this and that. Mr. Smith encouraged the Board members
to attend meetings regarding the port systems and the long range transportation
system to learn what is going on with the industry. The industry has changed
greatly. The large corporations like Lowe’s, Home Depot and Walmart are
running and organizing the lion’s share of the shipping world. San Diego is
where the major shipping is entering the United States (U.S.) and going to the
major distribution points, Chicago, and the central part of the U.S. All the
containers are larger than the containers that the U. S. uses. The containers are
shipped to the distribution systems where they are unloaded and returned to San
Diego empty. The cost of the deadhead shipment from Chicago back to San
Diego is four times the cost of coming into Florida, unloading into inland ports
in Florida to the distributions here and disbursing the goods from Florida. The
unloading and deadhead costs are definitely going to be affecting what is
happening in Florida, from around the world. Mr. Smith wants that language in
there so that at some point it may be of benefit to our shallow water ports.

Mr. Powell offered thanks to Ms. Beltran for including the local input on the
Strategic Intermodal System (SIS) through urbanized areas that will help
Indiantown greatly.

Mr. Mortell asked if there was a second for the motion on the floor approving
the 2012 Legislative Priorities.

Mr. Hayes made a second on the motion approving the 2012 Legislative
Priorities with the amendments regarding the rail name change and the
wording regarding the clarification between deep water and shallow water
ports. There were no additional comments. The matter passed with Mr.
Bausch in opposition.
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H. MPO AUTHORITY AND PROCESS
MEMO: temp12MPOa01.08

Ms. Beltran stated that this was being presented because there is going to be a
special meeting next month with FDOT presenting the FY 2013-2017 Tentative
Work Program. (See handout) This Tentative Work Program will be based on
the List of Project Priorities (LOPP) which was approved at the MPO’s June,
2011 meeting. This is one of the most important meetings of the year as this will
be the basis for the TIP which will be brought to this Board in the spring of FY
2012. Ms. Beltran stated that also included is an information sheet regarding
the MPO, the MPO process, how the committees fit into the cyclical process, the
responsibilities and roles of the committee members as well as how the MPO
and the advisory committees were established and legislatively governed. Ms.
Beltran went over the process in detail, including a description of various
funding sources and the consultative relationship that MPO’s in Transportation
Management Areas (TMAs) over 200,000 in population have with FDOT.

Mr. Smith inquired how the Equity Bonus (EB) funds are distributed. Ms.
Beltran stated that Florida is a donor state, where they donate funds to the
Federal Government and they get approximately 92% back. At one time the
percentage was 87%, but the percentage has increased during recent years and is
now 92%. These are additional funds that the state gets which are allocated to
the state as a bonus for being a donor state. However, they are allocated by
funding source. Percentages of the returned funds are for different programs,
highway or discretionary funds are examples of funding sources. This is
dictated through FDOT’s Central Office. Mr. Smith wants to know what the
formula is that determines the funding split between Counties. Ms. Arlene Tanis
stated that she will take this information to FDOT and get back with this Board
with an answer.

Ms. Arlene Tanis from FDOT, complemented Ms. Beltran on the excellent
presentation and requested a copy.

Ms. Beltran introduced the new Senior Planner, Mr. Gavin Jones, to the Board.
Mr. Powers commended Ms. Beltran on the clarity of the presentation. He did
request that a page be included with this handout to include all the acronyms for
the new committee members.

Mr. Smith asked Ms. Beltran to provide an update on the 76 Interchange.

9. FDOT COMMENTS
None.
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10. COMMENTS FROM BOARD MEMBERS

Mr. Ciampi stated that last Tuesday, the name of the Indian Street Bridge was
formally changed to the Veteran’s Memorial Bridge. Mr. Ciampi wanted to thank his
colleges on the MPO Board for supporting this name change.

Mr. Ciampi mentioned the Value Engineering Study which was accomplished in
August. Approximately 20 people worked on this project for about a week in Palm
City. They returned to Ft. Lauderdale with their initial findings and took
approximately 60 ideas and reduced them to about 16 recommendations which will
be officially reported on at a later date. This Value Engineering has sped the start
date up, and saved approximately $4 million. The project will be able to get started
quicker now and will still be a fantastic project. Mr. Ciampi extended his thanks to
all the personnel involved.

Ms. Heard stated that she is pleased to know that the MPO is fully and capably
staffed.

11. NOTES
e FY2011 UPWP 4" Quarter Progress Report

12. NEXT MEETING
e October 17, 2011 — Special Meeting
o FDOT Presentation of the FY2012/13-FY2016/17 Tentative Work
Program
e December 19,2011 — Regular Meeting

13. ADJOURN

No motion was made for adjournment. The meeting was adjourned at 10:38 a.m.

Recorded and Prepared by:

Lot 1720l

Date
Approved by:
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