














































































































































































































needs, the strategies to meet them, and the funding sources to pay for them, for a twenty year
forecast horizon.

Every two years, the MPO adopts the Unified Planning Work Program (UPWP). This describes the
planning tasks the MPO staff (and sometimes consultants under contract) will accomplish in the
coming two fiscal years.

Every year, the MPO prioritizes projects, or project phases. The FDOT uses this List of Project
Priorities (LOPP) to form the new fifth year of its work program. This Tentative Work Program is
typically approved by the MPO in December. It becomes the Adopted Work Program on July 1 the
following year.

Every year, the MPO adopts the Transportation Improvement Program (TIP), which shows the
amount, nature, and timing of spending on transportation improvements in Martin County for the
next five years. All federally funded, state funded and regionally significant projects must appear in
the TIP. Local government capital improvement programs using local fund sources are provided in
the TIP for informational purpose. The state and federally funded portion of the TIP is consistent
with the Tentative Work Program. Projects that appear in the TIP must be selected from the
improvements proposed in the RLRTP. The TIP is adopted by the MPO in June each year. This
annual cycle is illustrated in Figure 1.

List of Priority
Projects
(September)
Adopted Work
Program/ TIP Draft Tentative
(Juneluly) Work Program
(December)

R’

Figure 1 - Annual Work Program Cycle

Every year, the MPO selects Enhancement Projects for inclusion in the Work Program. This
funding source is restricted to small scale projects that fall into a set of categories such as bicycle
and pedestrian facilities, acquisition of scenic easements, street landscaping, and wildlife crossing
structures.



MARTIN METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

AGENDA ITEM SUMMARY
| MEMO: MEETING DATE: | DUEDATE: UPWP#: ) }
_ temp12CACa01.05 September 7, 2011 August 31, 2011 57
WORDING: j
 CRTI4PROJECTUPDATE R
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
| NA ) ‘Beth Beltran None o
BACKGROUND

At the May 23, 2011, Board Meeting, Stacy Miller of FDOT presented the CR 714 project programming
information. She stated that funding for Final Design is programmed for FY 2012 which will begin
July, 2011. The Board members voiced concern that the project schedule showed that the construction
of the western segment of the CR 714 roadway improvements would occur two years after the bridge
was completed.

Secretary Wolfe of FDOT-District IV and Commissioner Ciampi met on June 13, 2011, and discussed
pursuing the Value Engineering Process for the CR 714 project. The Value Engineering Process is
when a multi-disciplinary team from various offices of FDOT and the County meet for an entire week
and assess the project in an attempt to reduce the costs, including reducing the right-of-way. At the June
20, 2011, MPO Board Meeting, Betsy Jeffers of FDOT presented the technical, project specific
information, and the Board agreed that the Value Engineering Process would be beneficial for the CR
714 project.

ISSUES
Staff will update the CAC on the results of the Value Engineering Process that took place during the
week of August 29, 2011.

RECOMMENDED ACTION
N/A

APPROVAL
MPO
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MARTIN METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

AGENDA ITEM SUMMARY

MEMO: | MEETING DATE: ' DUE DATE: UPWP#:

| templ2CACa01.06 | September 7, 2011 _ August 31,2011 -
WORDING: 5

» TRANSPO_RTATIOIS EN’HANCEMENT PROJECTS UPDATE F
REQUESTED BY: | PREPARED BY: " DOCUMENT(S) REQUIRING ACTION

| N/A - - | Beth Beltran . None -

BACKGROUND

At the April 18, 2011, MPO Policy Board Meeting, the Board voted to utilize this year’s funding
available in FY2014/15 and to redistribute prior years’ Transportation Enhancement (TE) allocations, in
order to fund all three TE grant applications that were submitted during the 2011 cycle:

Fiscal Year FROM TO

2012/13 Hobe Sound CRA Sidewalks Sewall’s Point Lighting and Landscaping

2013/14 Rio CRA/Stuart Sidewalks City of Stuart Sidewalks — Dixie Highway

2014/15 Martin County-Bicycle Lanes along Dixie Highway

FDOT has approved the Sewall’s Point and Martin County projects, but has voiced some concemns about
the lease agreement between FEC and the City of Stuart.

ISSUES
City of Stuart and FDOT staff will update the TAC on the status of the City of Stuart’s TE grant
application for the sidewalk in Downtown Stuart along Dixie Highway.
RECOMMENDED ACTION
N/A

APPROVAL
MPO
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TOWN OF SEWALL'S POINT
One South Sewall's Point Road
Sewall’'s Point, FL 34996
Tel: 772-287-2455 Fax: 772-220-4765

Robert L. Kellogg
Town Manager

June 6, 2011

Beth Beltran

Martin County Metropolitan Planning Organization
2401 SE Monterey Road

Stuart, FL 34996

Dear Beth,
Please be advised that effective immediately, | will be serving as the Town’s representative on the

Technical Advisory Committee (TAC). Joe Capra shall serve as the alternate. Please contact me if you
require any additional information.

Sincerely,

—

Robert Kellogg
Town Manager

cc: Joe Capra

RECEIVED|

Jun g 20m

MARTIN MPO





