































































































































































































MARTIN METROPOLITAN PLANNING ORGANIZATION
CITIZENS’ ADVISORY COMMITTEE

AGENDA ITEM SUMMARY
[ MEMO: MEETING DATE: DUE DATE: UPWP#: |
temp12CACa01.04 September 7, 2011 August 31, 2011 5.7
WORDING: 5D
V - MPO PROCESS - ADVISORY COMMITTEES’ROLE |
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
. N/A Beth Beltran/Gavin Jones | None - o
BACKGROUND

The Transportation Improvement Program (TIP), Unified Planning Work Program (UPWP), and the
2035 Regional Long Range Transportation Plan (2035 RLRTP) all contain introductions concerning the
MPO process in general, and the role of the individual document in particular. Staff believes further

summarization could be useful, particularly to newcomers to the process.

ISSUES
Attached please find a brief overview of the MPO process and advisory committees’ roles.

N/A

APPROVAL
MPO

ATTACHMENTS
a. MPO Process Overview.
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Martin
Metropolitan Planning Organization

The Martin Metropolitan Planning Organization (MPO) was formed in 1993, after the 1990 Census
established that the population in the urban area exceeded 50,000, the threshold for MPO
formation set in 1973 Federal legislation.

The MPO decides how state and federal funds available for transportation improvements in Martin
County will be spent in the Florida Department of Transportation's (FDOT) Work Program. The
process used to reach those decisions is meant to be continuing, cooperative, and
comprehensive.

The MPO Policy Board is composed of four County Commissioners, two Commissioners from the
City of Stuart, one Commissioner from the Town of Sewall’'s Point, and non-voting representatives
from FDOT, the St. Lucie Transportation Planning Organization (TPO), and Indiantown.

The MPO'’s advisory committees were formed to review and make recommendations on the issues
that come before the MPO Policy Board. While the public involvement activities critical to the
planning process take many forms, the regular input from these committees is the most constant
form of public input the MPO receives.

The Citizens Advisory Committee (CAC) provides input on issues that come before the Policy
Board. It is composed of eleven voting members, one appointed by each County Commissioner
and City Commission, and three “at-large” members, plus a non-voting member from the St. Lucie
TPO.

The Bicycle Pedestrian Advisory Committee (BPAC) provides input on non-motorized
transportation facilities and issues. It is composed of fifteen members, some appointed by County
Commissioners and City Commissions, some appointed to represent groups like persons with
disabilities and neighborhood associations, and three non-voting members from law enforcement
agencies or FDOT.

The Technical Advisory Committee (TAC) provides input to ensure that the technical issues
relevant to the agencies represented on the committee are considered in the MPO planning
process. It is composed of fifteen representatives from the county, city, state and regional
agencies whose functions include, or are impacted by, transportation planning activities in Martin
County.

The Local Coordinating Board for the Transportation Disadvantaged (LCBTD) identifies local
service needs, and provides direction to the Community Transportation Coordinator (CTC) on the
coordination of services provided to the transportation disadvantaged citizens of Martin County.
The LCBTD is chaired by an elected member of the MPO Policy Board and is composed of
seventeen members appointed by the MPO to represent various county and state agencies,
transportation industry, system users, the elderly, the disabled, and at risk children.

Every five years, the MPO updates its Long Range Transportation Plan (LRTP). The most recent
update extended the analysis year to 2035, and includes St. Lucie County in the study area,
making it a Regional Long Range Transportation Plan (RLRTP). The RLRTP identifies mobility



needs, the strategies to meet them, and the funding sources to pay for them, for a twenty year
forecast horizon.

Every two years, the MPO adopts the Unified Planning Work Program (UPWP). This describes the
planning tasks the MPO staff (and sometimes consultants under contract) will accomplish in the
coming two fiscal years.

Every year, the MPO prioritizes projects, or project phases. The FDOT uses this List of Project
Priorities (LOPP) to form the new fifth year of its work program. This Tentative Work Program is
typically approved by the MPO in December. It becomes the Adopted Work Program on July 1 the
following year.

Every year, the MPO adopts the Transportation Improvement Program (TIP), which shows the
amount, nature, and timing of spending on transportation improvements in Martin County for the
next five years. All federally funded, state funded and regionally significant projects must appear in
the TIP. Local government capital improvement programs using local fund sources are provided in
the TIP for informational purpose. The state and federally funded portion of the TIP is consistent
with the Tentative Work Program. Projects that appear in the TIP must be selected from the
improvements proposed in the RLRTP. The TIP is adopted by the MPO in June each year. This
annual cycle is illustrated in Figure 1.

List of Priority
Projects
(September)
Adopted Work
Program/ TIP Draft Tentative
(Juneiluly) Work Program
(December)

R

Figure 1 — Annual Work Program Cycle

Every year, the MPO selects Enhancement Projects for inclusion in the Work Program. This
funding source is restricted to small scale projects that fall into a set of categories such as bicycle
and pedestrian facilities, acquisition of scenic easements, street landscaping, and wildlife crossing
structures.
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AGENDA ITEM SUMMARY
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BACKGROUND

At the May 23, 2011, Board Meeting, Stacy Miller of FDOT presented the CR 714 project programming
information. She stated that funding for Final Design is programmed for FY 2012 which will begin
July, 2011. The Board members voiced concern that the project schedule showed that the construction
of the western segment of the CR 714 roadway improvements would occur two years after the bridge
was completed.

Secretary Wolfe of FDOT-District IV and Commissioner Ciampi met on June 13, 2011, and discussed
pursuing the Value Engineering Process for the CR 714 project. The Value Engineering Process is
when a multi-disciplinary team from various offices of FDOT and the County meet for an entire week
and assess the project in an attempt to reduce the costs, including reducing the right-of-way. At the June
20, 2011, MPO Board Meeting, Betsy Jeffers of FDOT presented the technical, project specific
information, and the Board agreed that the Value Engineering Process would be beneficial for the CR
714 project.

ISSUES

Staff will update the CAC on the results of the Value Engineering Process that took place during the
week of August 29, 2011.

RECOMMENDED ACTION
N/A

APPROVAL
MPO
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