





























from the new Transit Depot. Commissioner Heard asked for the County’s funding
source which would pay the $5,000 administration fee, and the $10,000 operational
and maintenance fees for the grant if awarded. Ms. Rauth stated that a full funding
source has yet to be determined but the County is working with the City of Stuart who
may provide some of the funding. @ What staff is requesting today is only the
opportunity to submit the application for the grant. The County will have time to
explore funding sources by the time it is learned if the County would receive the grant
or not. The City of Stuart and the Board of County Commissioners have not been
made aware of this application, however they will be advised tonight and tomorrow at
their respective meetings. Commissioner Heard inquired if the County were to
receive the grant what projects would be displaced in order to fulfill the $400,000
worth of planning and design. Ms. Rauth stated that she would have to get with
finance and the City of Stuart in an effort to locate the sources of funding.
Commissioner Ciampi stated that the County would have to expend $400,000 of the
County’s money in order to obtain $5 million in grant monies. That would be an
estimated investment return of approximately 330%. No funds will be expensed prior
to learning if the grant will be awarded as the grant application will be done in-house.
If, at a later date the County chooses not to use the grant, the County loses nothing.

Commissioner Ciampi made a motion to accept staff’s recommendation to apply
for the grant to build a parking garage being offered by the Federal Highway
Administration (FHWA). The motion was seconded by Commissioner Hayes.
Commissioner Hayes noted that this recommendation to apply for the grant is only
allowing the County to make the time line required by the Grantor. If the Board does
not support this, the Board loses an opportunity to say yes or no to the grant. Mr.
Hayes feels that this is a judicious opportunity to try to locate matching funds to
support the County’s projects. The County would ultimately own the parking garage
should they be awarded the grant and the County already owns the property which is
being considered for the parking garage. = The vote was called. There was no
further discussion. The matter passed unanimously.

Ms. Beltran stated the second inserted Agenda item is the Transportation Regional
Incentive Program (TRIP) Grant. Staff is requesting authorization to submit a pre-
application to FDOT for TRIP funds. These are state funds and FDOT wants the pre-
application be turned in by June 1, 2011. The Treasure Coast Transportation Council
(TCTC) will be meeting in August, and the TCTC members on this Board are Michael
Mortell and Doug Smith. The application will be approved at that time along with the
applications from Indian River and St. Lucie County, and all will be submitted to
FDOT by October 1, 2011, but this Board will see it prior to the submittal. The TRIP
application amount for this cycle is $1,063.746. This amount will be divided by
three, for each County in the Treasure Coast region, making the amount per County to
be $354,582. Staff is requesting that these funds be directed to this Board’s number
one priority, CR 714. If funding for CR 714 has already been satisfied prior to these
funds becoming available, the funds would go towards the MPO’s second priority
which would be SR 76. Staff is requesting authorization to submit a pre-application
for these TRIP funds.
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Commissioner Ciampi made a motion to accept staff’s recommendation to
submit the pre-application for the TRIP funding with the stipulation that the
funds would first be applied to CR 714 and in the event that project is fully
funded, the funds would be directed to SR 76. Commissioner Clarke made a
second to the motion. There was no further discussion. The matter passed
unanimously.

C. FY 2011/12 TRANSPORTATION DISADVANTAGED (TD)
PLANNING GRANT
MEMO: temp11MPOa07.03
This is grant which the MPO receives every year from the Transportation
Disadvantaged (TD) Florida Commission in Tallahassee. It is a fixed amount, though
the amounts have varied by a few dollars in the past few years. The amount for
FY2012 is $19,956. The TD staff did send an email indicating that they want to
waive the application process and requested that the MPO’s approve and authorize a
resolution authorizing the Chairman or designee to sign the grant agreement once
received, and accept the fiduciary duties and responsibilities as the recipient of these
funds for the Transportation Disadvantaged.

A motion was made by Commissioner Ciampi to accept staff’s recommendation
to approve and authorize a resolution authorizing the Chairman or designee to
sign the grant agreement, and accept the fiduciary duties and responsibilities as
the recipient of the TD funds. The motion was seconded by Commissioner
Hayes. There was no further discussion. The motion passed unanimously.

D. BUS SHELTER PROGRAM

MEMO: templ IMPOa07.04

This project was before this Board last year, however, since that time it was
determined that instead of being by FHWA, it should be under the Federal Transit
Administration (FTA). The funds have been flexed to the FTA, through the
headquarters offices in Washington, as it is considered a transit project, not a roadway
project. By the time these funds reached the FTA regional offices in Atlanta, the
Martin County Capital Projects Department already had a uniform design for the
County (see agenda package). It was determined that this would be the most cost
efficient avenue for the shelters. Ms. Beltran advised that the shelters would have a
place for advertising, a system map showing local bus service and integration to St.
Lucie County’s transportation, a trash receptacle, perforated walls for airflow, a
bench, and a solar panel for light. Staff is requesting the MPO Board make a
recommendation to the Board of County Commissioners (the recipients of the grant)
to approve this design so the project may be advertised for bid.

A motion was made by Commissioner Heard to recommend the Bus Shelter
Program to the Board of County Commissioners for approval. A second was
made by Commissioner Ciampi. There was no additional discussion. The
motion passed unanimously.
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Commissioner Ciampi requested when this project is presented to the BOCC, that
more detailed information be available regarding lighting for the advertisement as
well as other aspects of the shelters. Ms. Beltran will advise the presenter for the
Capital Projects Division of this request for detailed information.

11. COMMENTS FROM BOARD MEMBERS
Ms. Clark stated that the City has a meeting the same date as the next MPO meeting
and she will have a conflict. Mr. Mortell stated that the City will need to move their
meeting as it is not a policy meeting, it is a workshop, and the MPO Board will need to
have the June meeting in order to meet deadlines and time frames.

12. COMMENTS FROM THE PUBLIC
None.

13. NOTES
e Correspondence — SR 710 Shared Use Path

14. NEXT MEETING
e June 20, 2011 — Martin MPO Regular Board Meeting

15. ADJOURN
Mr. Hayes made a motion to adjourn the meeting which was seconded by

Commissioner Ciampi. There was no further discussion. The meeting was
adjourned at 10:35 AM.

Recorded and Prepared by:
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