














Mr. Mortell advised that the presentation before the MPO Board at this point is to adopt a
percentage for the TD trips.

Ms. Heard is willing to adopt a percentage, however, she noted that Mr. Yerger has advised
that the TC Kidney Center will work to schedule their patients more efficiently which will
free up rides. Ms. Heard also inquired if the Board could write a letter to the Health
Department issuing a complaint, to impress upon them to timely inspect the TC Kidney
Center, so they will be able to schedule more efficiently by having access to the additional
chairs.

Mr. Ciampi agrees that a letter should be sent, however, if he is given the information he
will make some telephone calls.

Mr. Mortell thanked the LCB-TD Board, and the TD Working Group, for their efforts and
the fact that they brought this matter to the MPO Board. Though the 50% number is not
being adopted, it appears that significant change is imminent.

Mr. Mortell stated that the Board was requested by the LCB-TD Committee to prioritize the
trips. They have recommended to include a 50% cap on the recurring medical trips that
was previously not capped.

Mr. Hayes made a motion that the staff prioritize the trips in a fashion that will
ultimately result in 50% of the funds be used for recurring medical trips and to begin
initiating programs which will allow this to happen. This includes better coordination,
having the patients find their own way to the facility, and the County providing only
the return trip, or enrolling the users to organize themselves and be responsible for
one trip a week. Something needs to be done to eliminate the continual
disadvantaging of others for one particular populous.

Mr. Smith clarified that these recurring trips are scheduled at the beginning of the month,
and consume 85% of the trips available.

Mr. Mortell advised that MTM has been providing additional trips for which they are not
being paid.

Ms. Lisa Sanders from MTM, advised the Board that they have 28 dialysis patients, and
each patient utilized about 24 trips per month. They know that it is 682 trips. MTM also
provides additional services to allow others to utilize the system. On average, MTM
provides between 750 to 780 trips per month. However, the funding is being consumed the
first part of the month.

Mr. Mortell advised that once the dialysis scheduling is being ran more efficiently the other
medical trips will then consume the openings, so the other priorities, education, food, and
social services will still not be reached. There are more needs then there are funds.
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Mr. Ciampi suggested that maybe some of the people who are in need of an occasion ride
for a doctor's appointment, to pick up a prescription or something of that nature, that is not
chronic as is dialysis, maybe a member of the community would volunteer to drive that
person to their appointment. We need to look for a larger solution. The churches would
probably do more, ifthey were called upon. This needs to be addressed locally.

Ms. Sanders stated that she is working with FOOT and they have provided MTM with a
contract to assist them in reviewing some of the strategies that Mr. Ciampi has mentioned.
The TO Working Group has also come up with strategies to review, such as the voucher
and the volunteer programs. This contract will assist the CTC in implementing some of
these strategies. MTM is currently working on a draft and hopefully they will have the
contract in place by June.

The motion on the floor which was made by Mr. Hayes has failed for lack of a second.

Mr. Ciampi made a motion that not just the MPO staff but also the County staff
should look into some system to determine who needs a ride, and work on some form
of County-wide dispatching. A network of volunteers, MTM, church groups, any
social services which have the ability to help give rides to those in need. A broad base
dispatching of how people in our County can receive rides

Ms. Beltran stated that there is a system in place with the CTC with the coordinated
transportation system, that County-wide dispatching would need to work with them very
closely.

Mr. Ciampi stated if this is already in process, he would like to have a list of the
transportation providers expanded to have volunteers, churches, any other services,
whoever else can fill in. If they are not asked to help, they don't know that their help is
needed.

Mr. Hayes seconded this motion with the provision that services are not provided
100% to one particular group while disadvantaging other equally critical groups.

Mr. Ciampi stated that those in need of a ride, starting with medical issues first and working
down the priority list, should receive one. Mr. Ciampi requested that staff present an
update on this matter at the next month's Board meeting.

The Motion that the MPO and County staff should look into some system to determine
who needs a ride, and to work on implementing some form of County-wide
dispatching for volunteers, groups or MTM, in an effort to provide rides to those in
need was called. There were no additional comments. The motion passed
unanimously.

Transportation Improvement Program Amendment FY 2010/2011-2014/2015
Ms. Beltran advised that the Board voted to redistribute the Enhancement Funds to fund all
three applications that were submitted this year. This has been submitted to FOOT and they
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requested a TIP amendment be made by the MPO Board in order to redistribute those
funds. Staff is recommending this amendment.

Ms. Heard made a motion to approve the TIP as amended redistributing the funds to
the three applications which were submitted this year. Mr. Ciampi gave a second to
the motion. There were no comments. The motion passed unanimously.

B. EXPENDITURE OF FIRST YEAR UPWP
PLANNING (PL) FUNDS IN FY2011-12
MEMO: templlMPOa06.02
Ms. Beltran gave the history of the Martin County MPO's two year billing system of the
Unified Planning Work Program (UPWP). She stated that since the Martin County MPO
has a host agency, which is Martin County, and they have an annual budget. This item is
to ask for approval to bill against funds that were in the first year of the UPWP in the new
fiscal year beginning in July, 2011.

Ms. Heard made a motion to accept staff's recommendation. Mr. Smith seconded the
motion. There were no objections. The motion carried unanimously.

C. CR 714 PROJECT UPDATE
MEMO: templlMPOa06.03
Ms. Beltran stated that after this agenda was distributed to the Board, she had a
conversation with staff from FDOT. FDOT originally programmed Discretionary Funds for
the SR 710 design. FDOT requested to pull the TIP amendment requesting that the
Discretionary Funds be used for the SR 710 design. They understand that the Board did not
want to use their Discretionary Funds on SR 710, and that the Board wanted those funds to
be programmed to their number one priority project which is CR 714. FDOT did request
that a TIP amendment be presented at the May 23, 2011 MPO Board meeting for SR 710 to
allocate funds toward that project, not Discretionary Funds. It is staffs recommendation to
ask FDOT if they want an amendment for SR 710 that the Board also approve an
amendment for CR 714 to allocate the 2.5 million in Discretionary Funds toward CR 714.
Originally FDOT had requested the MPO to wait until July for the TIP amendment to
program those funds, however, it is the opinion of staff, that if FDOT is requesting a TIP
amendment for SR 710, that it is not unreasonable for the Board to request a TIP
amendment for the MPO's number one priority.

Mr. Ciampi made a motion to accept the TIP amendments at the May 23, 2011
meeting, which would change the funding from the SR 710 project and place it on the
CR 714 project in Palm City. This motion was seconded by Mr. Smith. There were
no additional comments. The motion passed unanimously.

11. COMMENTS FROM BOARD MEMBERS
Mr. Smith advised Ms. Beltran that the new TIGR 3 Program is coming out and she may
choose to familiarize herself to the new program.
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12. COMMENTS FROM THE PUBLIC
None.

13. NOTES
Ms. Beltran advised that a copy of the letter which was sent to FDOT approving the
multi-modal path in only the PD&E Study on SR 710.

There is a new Citizen's Advisory Committee (CAC) member representing District One,
for Commissioner Smith.

14. NEXT MEETING
The next meeting is scheduled for May 23, 2011.

IS. ADJOURN
A motion was made by Mr. Smith to adjourn the meeting. The motion was seconded by
Mr. Ciampi. There were no objections. The motion passed unanimously. The meeting
was adjourned at 10:39 AM.

Recorded and Prepared by:

H. Brassard, Administrative Assistant II

Approved by:
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