












for businesses to undertake so much liability for so little revenue. Ms. Woods reiterated the
importance of involving the TD Commission for resolving these issues.

Ms. Woods stated that inclusion of "liquidated damages" was a concern to the providers. Ms.
Matreci said that MTM never applies "liquidated damages" in spite of the fact that it is mentioned
in the contract. Ms. Woods replied that as an attorney, she would not advise her clients differently
if it is stated in the contract.

Ms. Sanders expressed that, having worked as a former MPO Staff member and a current Program
Manager for MTM, she has found that the issue of trips allocation is frustrating. She said that the
CTC (MTM) is responsible for providing all transportation. She has encountered providers that
only want to service medical trips, other providers that refuse to service trips out of the County, or
off the nonnal working hours; therefore, when the options become this restricted, the CTC has no
alternative but to come up with some type of provider that would do anything to serve the riders,
and this is how Ride Right came into play. Ms. Sanders stated that We Care only wanted to do
medical trips, and Community Coach only wants to operate during certain business hours,
Acadiana cannot service riders with wheelchairs, and so forth; therefore, Ride Right has been
allocated so much of the business. Ms. Beltran concurred that this subject should be further
discussed by the Board Members.

Ms. Barbara Kauffman stated that it was time for her to infonn the LCB-TD Members that the
Council on Aging will be recommending to their board not to contract with MTM for the reasons
that Ms. Woods talked about. Ms. Kauffman commented that the recommendation was purely a
business decision, based on volume; Community Coach has not been allocated more than ten (10)
trips a month whereas before [the new CTC] their trips were in the hundreds and nothing much
has changed in terms of what Community Coach has to offer to the riders. Ms. Kauffman said that
the amount of time that is being committed with the new CTC, the monitoring, the recording, and
the upcoming training it is really overwhelming compared to the fact that Community Coach is
only bringing in so little revenue a month; it is just not a good business decision for Community
Coach. Regarding the contract issues, Ms. Kauffman said that they would be willing to sit down
and re-negotiate, but that at this point, they cannot say that they would continue to be a provider
under the current system. The Members were surprised to hear Ms. Kauffman's statement.

Vice-Chair BoIs suggested that the issues under discussion (the revision of the current TDSP rate
fee of $39.99, and the contract between MTM and the providers) should be added to the next
meeting agenda for further review. Staff took note of the suggestion.

Ms. Van Etten stated that she was disturbed by the Council on Aging statement. She suggested
that the Board would gather more information from the TD Commission as to what the Board's
role would be with the CTC. She recalled that when the CTC was changed her hope and vision of
the change was that the new CTC would have multiple providers. Ms. Van Etten said that there
has been a continuous drop in providers, and she would like Staff with the TD Commission to find
out what this Board could do to improve the situation. She said that her expectations are to have
the CTC with multiple providers, and not necessarily have the CTC as the provider but as the
coordinator of multiple providers. Ms. Van Etten stated that for the past three years she has been
a member of the Evaluation Committee, and during the last two years the lack of referrals has been
an issue brought up by various providers. She stated that it would be very sad to lose a long­
standing provider such as Community Coach.
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Ms. Beltran said that the Board needs clarification on its role with the CTC. She recommended
inviting a member of the TO Commission to the next LCB-TO meeting. The Members concurred.

Ms. Beltran asked if it was the pleasure of the Board to ask that the CTC provide their policy in
regards to how the distribution of trips takes place. Ms. Matreci suggested that MTM could
arrange for remote conferencing via WebEx with the Board Members to show them how MTM's
system "shops" and allocates a real trip request. Ms. Matreci said that the participating me lbers
would have to sign a confidentiality statement because the system would be presenting actual
personal data from the customer/rider. In this way, the Members would be able to see how a trip
is set up and what shows up in the system once the rider has answered all the questions.

Ms. Beltran asked if the Board would be interested in having Staff look at other Counties to see
how their CTCs allocate trips among their various providers. Vice Chair BoIs stated that he was
under the impression that this process was performed automatically by MTM's system. Ms.
Matreci offered to ask their Business Solution Group for a possible workflow that would help
clarify the trip allocation process. Ms. Woods suggested that MTM would provide the parameters
established for each provider as to their availability, their preferred hours of operation, their
exceptions/restrictions (i.e. not out-of-County trips), etc.; so the Members could understand what
are the assumptions under which the trips allocation are being made. Ms. Matreci agreed to
provide these parameters.

Ms. Beltran asked if the issue ofCTC's high overheads cost should be examined. Vice-Chair Bois
said that high overhead costs were common throughout the State of Florida. Ms. Ianuzzi dissented
and she said that, given the economy, businesses should consider administrative cutbacks. Ms.
Ianuzzi suggested that perhaps cutbacks should be considered before cutting back the number of
trips provided.

In recapping the issues that would require follow up, the Recording Clerk mentioned:
• Requested MTM's policy for trip allocation procedures
• Requested MTM's parameters established for each providers under which the trip

allocation assumptions are being made
• Review/discuss MTM's high overhead
• Invite a TO Commission representative to the next LCB-TO meeting

Ms. Van Etten reiterated the importance of requesting that a TO Commission representative attend
the next meeting to clarify how the implementation of the CTC contract should take place, how
the referral process should proceed with multiple providers, and also to talk about the annual
LCB-TO training that would be coming up soon.

Ms. Beltran requested that MTM would bring back the Workforce Solutions contract for its review
before it is signed. Ms. Sanders concurred.

No approval of the CTC Evaluation Report was made at this time. Approval was differed
until the next meeting after follow up requests have been addressed.
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C. Transportation Disadvantage Annual Conference Summary by Ms. Angela Van Etten
MEMO: tempIILCBTDaOI.03
As background, the Commission for the Transportation Disadvantaged held its 18th Annual
Transportation Disadvantaged Training and Technology Conference on July 12-15, 2010 at the
Renaissance Hotel at SeaWorld in Orlando. The MPO agreed to pay for the Chairman of the
LCB-TD or his designee to attend this conference. Ms. Angela Van Etten was selected as the
Chairman's designee to attend the conference.

Ms. Van Etten proceeded to highlight some of the points from the Conference Report she wrote,
and which was attached to the agenda package for the Members information (copy on file).

Ms. Van Etten made a motion that the Board would recommend to the MPO setting aside a
budget so that, at least, one (I) MPO Staff and one (I) Board Member would attend the 2011
Annual TD Conference. The motion was seconded by Ms. Barnes.

Ms. Van Etten felt that it was very important that an MPO representative should be attending the
conference in the future. Ms. Beltran took the opportunity to introduce the new MPO Staff, Ms.
Claudette Mahan, Associate Transit Planner, who would be occupying the vacancy left by Ms.
Lisa Sanders.

There being no further discussion, the motion passed unanimously.

Among some of the points that Ms. Van Etten highlighted were the great need for cooperation and
coordination among the transit community, especially as regionalization is impending. She also
mentioned that there is a lot of competition and more groups wanting to provide transportation.
Ms. Van Etten stated that there was a lot of collaboration need with subjects like policymaking.
She said that communication was critical for funding opportunities and cost saving ideas. Ms.
Van Etten closed her report by announcing that MTM received an award at the banquet for
"Innovation of the Year" across the whole State.

D. Grievance Procedure
MEMO: templlLCBTDaOl.04
Ms. Beltran introduced this Item. She said that at the Annual TD Conference in July, 2010, a
presentation was given regarding the required Grievance Procedure for persons eligible for
transportation services funded by Medicaid. A Summary of the Time Frames for a Medicaid
Grievance Procedure was attached to the agenda package (copy on file).

Ms. Matreci asked if MTM should abide by the new grievance procedure parameters included in
the agenda package or if they should follow the grievance procedures on the approved TDSP. Ms.
Beltran stated that Medicaid gives substantially more time for the CTC and Grievance Committee
to address and resolve complaints and grievances than the adopted Martin County TD Program.
Ms. Beltran said that this Item would be for the discussion of the LCB to decide whether a
separate Grievance Procedure for Medicaid recipients should be developed.

Due to time constraints, Vice-Chair BoIs recommended that the discussion of this Item should be
deferred until the next LCB-TD meeting. The Annual LCB-TD Public Hearing was scheduled
next. The Members concurred and the Item discussion was postponed.
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6. NOTED ITEMS
None

7. COMMENTS FROM THE BOARD MEMBERS
None

8. COMMENTS FROM FDOT
None

9. COMMENTS FROM THE PUBLIC
None

10. NEXT MEETING
• August 23, 2010 - Public Hearing at 6:00pm in the Commission Chambers, 1st floor
• December 06, 2010 - Regular LCB-TD meeting (Note: This meeting will be held in the 4th

Floor Workshop, Administration Building at 10:00 a.m.)

11. ADJOURN
There being no further business, Mr. Haddox made a motion to adjourn. Seconded by Ms.
Higinbotham. The motion carried unanimously and the meeting was adjourned at 5:54 p.m.

Recorded and Prepared by:

..,

Lisandra Bonet, Administrative Specialist 11

Approved by:
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