MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

Martin County Administration Building
Growth Management Conference Room, First Floor
2401 SE Monterey Road
Stuart, FL 34996
(772) 419-4081
www.martinmpo.com

CMemday, AMaarah 1, 2010 @ 70.00 am

AGENDA
ITEM ACTION
1. CALL TO ORDER - 10:00 A.M.
2. ROLL CALL
3. APPROVE AGENDA APPROVE
4. APPROVE MINUTES APPROVE
e December 7, 2009
5. AGENDA ITEMS
A. ADOPTION OF BYLAWS APPROVE
MEMO: templ0LCBTDa03.01
B. ELECTION OF VICE CHAIR & TERM RENEWALS APPROVE
MEMO: templ0LCBTDa03.02
C. ADOPTION OF GRIEVANCE PROCEDURE APPROVE
MEMO: temp10LCBTDa03.03
D. CTC PERFORMANCE REPORT APPROVE
MEMO: temp10LCBTDa03.04
E. ANNUAL TD CONFERENCE APPROVE
MEMO: temp10LCBTDa03.05
6. NOTED ITEMS INFORMATIONAL
TD Quarterly Progress Report
Medicaid Fraud Poster

MPQO’s Annual Calendar
LCB-TD Training
CTC Evaluation Volunteers

moow»>

7. COMMENTS FROM BOARD MEMBERS
8. COMMENTS FROM FDOT
9. COMMENTS FROM THE PUBLIC

10. NEXT MEETING
e June7,2010



11. ADJOURN

Assistance for disabled persons may be arranged by calling 1-866-836-7034. Non-English speaking, deaf, or visually impaired persons needing an
interpreter should contact the Martin County Administrator’s office at 772-288-5420 or 772-288-5940 (TDD). An agenda of items to be considered
will be available to the public in the Administrator’s Office, 2401 SE Monterey Road, Stuart, Florida. ltems not included on the agenda may also be
heard in consideration of the best interests of the public health, safety, welfare, and as necessary to protect cvery person’s right of access.



MARTIN METROPOLITAN PLANNING ORGANIZATION (MPO)
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
(LCB/TD) ANNUAL PUBLIC HEARING

Monday, December 07,2009 - 10:00 A.M.
Martin County Administration Building
Growth Management Conference Room, 1st Floor
2401 SE Monterey Road
Stuart, FL 34996
(772) 419-4081

CALL TO ORDER - 10:08 AM

ROLL CALL

Members in Attendance:
John Haddox, Acting Chairman
Suzanne Desposati

Ellen Higinbotham

Cindy Barnes

Jody Ianuzzi

Hylan Bryan

Phyl Weaver

Angela Van Etten

Tracy Dean (FDOT)

Excused Members
Werner Bols, Vice-Chairman
Krista McGovern

Members Not In Attendance:
Michael DiTerlizzi, Chairman
Willie Sauls

Rosemarie Lembo-James

Staff in Attendance:

Ann Perrotta, MPO Director

M. Beth Beltran, MPO Senior Planner
Boyd Lawrence, MPO Planner 11

Lisa Sanders, MPO Associate Planner
Lisandra Bonet, Administrative Specialist II

A quorum was present for this public meeting.

In the absence of Chairman Michael DiTerlizzi and Vice Chair Werner Bols, Mr. John Haddox
chaired this meeting.

Ms. Ann Perrotta announced her resignation of MPO Director position effective January 15, 2010.
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3.

APPROVE AGENDA

Ms. Lisa Sanders, MPO Associate Planner, requested adding the Public Involvement Plan (PIP)
Update, as Item B to the Agenda. This additional Item would be informational and to obtain the
Members’ comments.

Ms. Phyl Weaver moved to approve the Agenda as amended by Staff. Seconded by Ms. Cindy
Barnes. Motion carried unanimously.

APPROVE MINUTES:
e August 24,2009 LCB/TD Meeting
Ms. Barnes moved to approve the Minutes from the August 24, 2009 meeting. Seconded
by Ms. Weaver. Motion carried unanimously.

e August 24,2009 LCB-TD Public Hearing
Ms. Weaver moved to approve the Minutes from the August 24, 2009 Public Hearing.
Seconded by Ms. Ellen Higinbotham. Motion carried unanimously.

AGENDA ITEMS

A. 2035 Regional Long Range Transportation Plan Update / MEMO: templ0L.CBTDa02.01
Ms. Ann Perrotta introduced this item. She said that on May 27, 2009, the Joint Martin & St.
Lucie Policy Board approved retaining the Treasure Coast Regional Planning Council (TCRPC) to
complete the 2035 Regional Long Range Transportation Plan (RLRTP) update. An agreement
was executed on June 23, 2009. The tasks explained in the agreement were to be completed
within a timeframe of 18 months. Ms. Perrotta stated that Mr. Mike Busha, Executive Director of
the TCRPC for the RLRTP update, assembled a Project Team. Ms. Perrotta introduced Mr. Dana
Little, TCRPC Project Manager.

Mr. Little provided a brief background of the Agency he represents: the TCRPC. He then
presented an update of the activities and implementation schedule with a PowerPoint presentation
(copy on file). Mr. Little said that at the end of the presentation he would like the Committee
Members’ input.

Mr. Little mentioned future climate change legislation that MPOs and TPOs will have to respond
to. The legislation will address subjects such as green houses gases and vehicle miles traveled.

Mr. Little spoke about the way the roads are designed and how the design will impact the way
communities function. He showed that the less connected an area was, the bigger the streets had
to be in that area. He presented various road network scenarios. Mr. Little said that it would be
difficult to retrofit areas that have already been built and that are not transit-supportive. Mr. Little
stated that future developments could be designed to be more transit-supportive.

Mr. Little mentioned the RLRTP Public Workshop held in Martin County on Saturday, September
26, 2009 in the Blake Library; the one-on-one interviews conducted with various community
members, and the Public Workshop held for St. Lucie County on Saturday, November 07, 2009 at
the Port St. Lucie Civic Center. He shared some of the recommendations made by the public in
attendance at these events.

Mr. Little shared some facts posted in the Transportation for America and the Surface
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Transportation Policy Partnership magazine on November 09, 2009. The report, called
“Dangerous by Design”, revealed the most dangerous U.S. cities for pedestrian. The top four
cities in this report were located in Florida.

Mr. Little said that a survey was launched on the website www.goingongreeninto2035.com in an
effort to compile public input. The link can also be accessed through the MPO website.

Ms. Angela Van Etten asked if an effort had been made to reach the Transportation Disadvantaged
(TD) population, who use public transportation. Her concern was that the workshops held were
both on a Saturday, and there was no public transportation offered during the weekends. Mr.
Little replied that there were also one-on-one interviews conducted in addition to the workshops.
He added that TCRPC was trying to reach out via e-mail, phone, meetings, presentations, and the
survey, as well. Ms. Van Etten suggested getting input specifically from the TD riders. Ms. Jody
Ianuzzi offered to fill out a survey herself. Mr. Little replied that TCRPC was willing to
incorporate these groups and that was precisely the reason why they were providing the
presentation to the LCB-TD Board today.

Ms. Tracy Dean, FDOT Representative, stated the importance of incorporating the riders’ input in
the Plan. Ms. Van Etten also suggested considering the day and the time of the outreach activities
so they would match the TD service availability.

B. Public Involvement Plan (PIP) Update / MEMO: templ0LCBTD2a02.02
Ms. Perrotta stated that the MPO retained TranSystems to complete a draft of the PIP by
November 6, 2009 and complete a final draft for the MPO Policy Board on December 21. Part of
the PIP update process outlined in the contract directed the consultant to obtain comments and
feedback from the MPO Advisory Committees in the development of the updated PIP. Ms.
Perrotta introduced TranSystems consultant Ms. Lynne Whately.

Ms. Perrotta suggested that the Board Members review the draft PIP posted on the MPO website
and provide their comments. Ms. Perrotta reiterated the importance of obtaining the Members’
comments, and documenting the outcome of the process, as an essential part of the PIP.

Ms. Whately offered a PowerPoint presentation (copy on file). Ms. Whately mentioned that key
elements of the PIP would be: outreach techniques and measures of effectiveness. The final Draft PIP
would be presented to the MPO Policy Board on the December 21, 2009 meeting.

Ms. Perrotta stated that we needed to capture and document what the MPO is doing, and keep
record of the results obtained. She said that it was important to establish clear measurement
techniques into our PIP so we can easily quantify these efforts and report on progress made. Ms.
Perrotta also mentioned the possibility of creating a mechanism on the website that will facilitate
interactivity and that would capture the community’s input and participation.

Ms. Tanuzzi suggested that information distributed electronically be saved as a SEARCHABLE
file instead of a PDF file. This would facilitate the reading for the visually impaired users who

have the Screen Reader software.

Ms. Hylan Bryan asked at what level of the process should the public participate and if the
intention was to have the public involved at the planning level. If so, she suggested distributing
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the pertinent information in advance so that the public would have the knowledge to provide
informed comments.

Ms. Bryan also suggested educating the public more about what the Martin MPO was and what
the MPO functions were.

Ms. Barbara Timmerman commented that the results of the surveys conducted should also be
published. She said that sharing the data gathered would encourage the public to provide feedback
on other issues in the future. Ms. Barbara Timmerman said that it would be a good idea to include
on the survey, the timeframe when the results of the survey will be available.

Ms. Dean suggested having the survey available on site, i.e., having bus related surveys where the
riders would board these vehicles.

Ms. Ianuzzi suggested making public announcements via the radio reading services for the
visually impaired, such as Radio WQSL in Ft. Pierce. Ms. Ianuzzi provided a contact person. She
also suggested, using the Talking Book Library Program in Daytona and doing mail-outs through
the Library system. Ms. lanuzzi said that any written announcements should be either in large
print or in Braille.

Ms. Van Etten mentioned the Martin County Inter-agency Coalition. She said that utilizing the
Coalition’s website and email list would be a great tool. Ms. Van Etten also said that a
presentation could be made to this group.

Mr. Ron Marovich suggested including the Inter-agency of Indiantown. He added that the
information provided to this group should be available also in Spanish as this area has a big
Spanish-speaking population. Ms. Hylan Bryan proposed contacting the group in St. Lucie
County, the Council on Social Agencies (COSA). Ms. Bryan provided a contact person.

As outreach tools, Ms. Bryan recommended the utilization of the local newspaper, Ms. lanuzzi
proposed the utilization of radio stations, and Ms. Van Etten suggested using MCTV.

Ms. Whately thanked the Board for its comments and said that the Draft PIP was posted on the
website. She asked that the Members review the draft and provide further comments.

.Annual Operating Report / MEMO: templ0L.CBTD2a02.03
Ms. Lisa Sanders introduced this Item. She said that Pursuant to Chapter 427, Florida Statutes and

41-2.011(4) F.A.C, each Community Transportation Coordinator (CTC) was required to submit an
Annual Operating Report (AOR) by September 15" of each year to the Florida Commission for
the Transportation Disadvantaged (CTD). The report was used by the CTD for funding and for
reporting purposes on a statewide level. Due to the transition of CTC responsibilities from the
Council on Aging/Community Coach (COA) to the Medical Transportation Management, Inc.
(MTM), the CTD provided an extension for submittal of this year’s report. Six months of data
(July 1, 2008 — December 31, 2008) was prepared by the COA and the last 6 months of data was
prepared by MTM.

In comparing this report with the previous year, Ms. Sanders highlighted some important data
changes and asked MTM to provide an explanation of the differences. The first change was the
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Total Trips Provided. Last year there were around 102,000 trips provided and this year there were
around 4,400. The second change was the Trips by Funding Source: Commission for the
Transportation Disadvantaged (TD). Last year there were around 23,000 trips provided and this
year there were around 19,000 trips provided. Ms. Sanders introduced Mr. Nathan Mueller MTM
Representative, who presented the Annual Operating Report.

Mr. Mueller said that the report contained a combination of the Community Coach and the
MTM’s data. Mr. Mueller said that the reduction of service mentioned by Ms. Sanders was
mainly due to a reduction of funding. He said that MTM had significantly less funds than what
Community Coach had available to them. Ms. Perrotta said that MTM did not have the Public
Transportation funding available that Community Coach was able to take advantage of in
supplying TD trips along with the TD funds. MTM only received TD funds, which were a small
portion of the larger amount and that the numbers reported by MTM did not include the number of
trips provided by Community Coach.

Mr. Mueller mentioned that additionally, there was a reduction of the TD funds in July 2009. He
said that MTM was trying to maximize the number of trips provided with the amount of funds
available. Mr. Mueller mentioned that the TD medical trips, however, were allocated 100%.

Ms. Ianuzzi asked if MTM was carrying out only medical trips. Mr. Mueller replied that there
were some changes developing in the near future. One of the changes was the implementation of
fixed routes. The new fixed routes will be entered into MTM’s system and the routes will be
analyzed in terms of proximity of the TD riders to the fixed routes established. Another change
was that non-medical trips could be paid for by New Freedom Grant fund for those riders that
could change their trip to nights and/or weekends. This, in turn, will free seats for those riders that
cannot use the fixed route stops.

Some other points in the report were discussed. Ms. Kim Matreci, MTM Vice President of Client
Services, told the Members that the next report would be easier to follow since the data would not
be combined with Community Coach’s.

There being no further discussion, Mr. Haddox entertained a motion to approve the
certification of the Annual Operating Report (AOR). Motioned moved by Ms. Cindy
Barnes, seconded by Ms. Phyl Weaver. The motion carried unanimously.

D.CTC Performance Report / MEMO: templ10LCBTDa02.04
Ms. Lisa Sanders said that the Community Transportation Coordinator (CTC) was required to
provide the LCB-TD with a quarterly report on its performance. The Quarter to be reported on
was August 1, 2009 — October 31, 2009. Ms. Sanders introduced Ms. Kim Matreci and Mr. Ron
Marovich, from MTM, who were present to discuss the report.

Ms. Matreci made a presentation on its quarterly performance.

Ms. lanuzzi asked what the trip denial rate was. Ms. Matreci replied that October and November
were the months with the greatest impact but that a positive shift of numbers was expected for the
month of December upon the implementation of the JARC and New Freedom Transportation
Grants.
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Ms. Van Etten thanked MTM for providing the reports in advance for the Members’ review. She
requested an explanation for the reduced number of trips assigned to Community Coach. Ms.
Matreci replied that MTM’s system searches for the most cost efficient provider based on the
closeness to the rider. Another factor affecting the number of allocations would be when the rider
is originally assigned to Community Coach but the Community Coach is unable to accommodate
the trips, then, these riders would be shifted to another provider, and the report would only reflect
the provider who actually rendered the service.

Ms. Matreci said that goal was to shift more riders to public transportation fixed routes provided
by Community Coach; and therefore, less TD and door-to-door riders allocated to them. Ms.
Perrotta added that the contract between the County and Community Coach indicated that
Community Coach remain as the public transit provider.

There being no further discussion, Mr. Haddox entertained a motion to approve the CTC
Performance Report for August 1, 2009 - October 31, 2009. Motioned moved by Ms. Cindy
Barnes, seconded by Ms. Phyl Weaver. The motion carried unanimously.

Before moving to the next Item, Mr. Haddox requested that Staff place the Agenda page on the
projected screen. He also requested that the Members be advised with anticipation when a long
Agenda would be presented so that they could block a longer period of time on their calendars.
Staff took notes of these requests.

E. Mandatory TD Fare / MEMO: temp10L.CBTDa02.05

Ms. Lisa Sanders provided background on this Item. She said that due to limited funding in the
Transportation Disadvantaged Trust Fund, the Florida Commission for Transportation
Disadvantaged (CTD) was encouraging local governments and Community Transportation
Coordinators (CTCs) to find creative ways to maximize existing funding levels without impacting
the current levels of service. Local governments across the state have begun to implement
mandatory fare policies for transit and/or increase fares. Martin County recently adopted a
mandatory fare policy for all public transportation fixed-routes and demand response services.
Page 52 of the Transportation Disadvantaged Service Plan (TDSP) indicates that the TD fare was
consistent with the fare of the fixed-route system, but the TD fare was still $1.00/per trip, while
the public transportation fare was $1.50/per trip.

Ms. Sanders said that according to the report compiled by the West Florida Regional Planning
Council in October2008 (copy on file), 38 of 67 Counties throughout Florida participating in the
Transportation Disadvantaged Program have implemented mandatory fares for TD, and 43 of 67
counties have a fare of $1.50 or more.

Ms. Van Etten said that there was a downside to the proposed fare. She said that the
economically-disadvantaged population, such as those receiving Supplemental Security Income
(SSI), might not be able to afford it. She proposed, i.e., giving free bus passes to those SSI
participants.

A discussion ensued around Ms. Van Etten’s suggestion. Ms. Suzanne Desposati asked what kind
of information would determine the economically-disadvantaged riders’ eligibility. Ms. Matreci
asked at what level the economic threshold would be established, and who will be responsible for
gathering this information. Ms. Ianuzzi said that a $1.50 fare seemed minimal and she favored the
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TD fare.

Ms. Ann Perrotta suggested considering St. Lucie County’s practice on this regard: $1.00 regular
co-pay, and .50¢ for the Disabled/Over 60. She mentioned that implementing St. Lucie’s practice
would bring consistency since there was a possibility that the Martin MPO and the St. Lucie TPO
might merge in the future.

Mr. Ron Marovich said that currently the Transportation Disadvantage Service Plan (TDSP) did
not state that the $1.00 fee was mandatory.

Ms. Higinbotham moved approval of a mandatory fare of $1.00 regular co-pay, and .50¢ for
the Disabled/Over 60 to be collected from all riders using TD transit services. Seconded by
Ms. Suzanne Desposati. The motion carried unanimously. An amendment to the TDSP will
be required to reflect the mandatory fare policy.

Ms. Matreci asked when the fee would be effective. Ms. Sanders replied that it will start on
February 1, 2010.

Mr. John Haddox and Ms. Jody lanuzzi left at 12:00 noon.
In the absence of Mr. Haddox, Ms. Van Etten chaired the remainder of the meeting.

. Martin County’s New Transit Service / MEMO: templ0L.CBTD2a02.06

Ms. Lisa Sanders introduced this Item. She stated that the MPO worked closely with the awardees
of the grants (COAMC and MTM) on route planning initiatives such as: scheduling, marketing,
budgeting, signage, vehicle assignment, etc. to help ensure the success of the new bus routes. The
new fixed-routes will provide much needed public transportation to Martin County and will help
reduce expensive door-to-door (paratransit) service currently being provided by Community
Coach by transitioning some of the Transportation Disadvantaged (TD) commuters to less
expensive fixed-routes. Ms. Sanders discussed the new bus routes proposed and their
interconnectivity with other new and existing transit services.

Ms. Sanders said that services resulting from the JARC grant will be effective December 1, 2009
and services resulting from the New Freedom grant will be effective December 20, 2009.

Ms. Bryan asked how long the JARC and New Freedom funds would be available. Ms. Sanders
replied that funding was granted on a yearly basis, and that a Request for Proposal (RFP) was
required but it would not guarantee the funds. Ms. Perrotta added that if the fixed routes proved to
be effective it would support applying for the grant on an ongoing basis, and perhaps to also use
public transit funds to support the routes.

Ms. Dean suggested that submitting JARC and New Freedom applications along with Indian River
County could benefit Martin County because Indian River applies directly to FDOT.

Ms. Van Etten said that along with fixed routes comes the obligation to provide paratransit
service. She said that she has not seen a paratransit plan in place; therefore, she brought to the
Board’s attention the 49 CFR-Code of Federal Regulations. Ms. Van Etten also suggested looking
at how St. Lucie County has developed their Paratransit Plan. She said that the requirements for
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public participation, outreach, consultation with individuals, opportunities for public comments,
and public hearings, were time-consuming activities and she has seen none of them in place yet.
Ms. Sanders replied that a copy of St. Lucie’s plan has already been obtained and Staff was in the
process of speaking with the County to receive direction as to how the County wishes to proceed.

Ms. Van Etten provided a copy of the pertaining 49 CFR information to Ms. Sanders (copy on
file).

Ms. Perrotta complimented Staff, Community Coach, MTM, and the County on their efforts to
assist with the creation of the fixed bus routes.

Ms. Perrotta requested the Board’s help and support with regular processes that were in place
allowing public involvement and participation. She said that every regular and committee meeting
provided a chance for the public to comment, and that it was important to inform the public about
these opportunities so they could voice their opinion.

Ms. Perrotta mentioned the upcoming Transit Summit on Friday, January 8, 2010 from 9:00 a.m.
until 12:00 noon at the TRADITION Town Hall, 10799 Civic Lane in Port St. Lucie.

MTMs’ brochure: How to Use Your Martin County Transporiation Program was distributed to
the Members (copy on file).

Ms. Perrotta suggested that the last Item on the Agenda be postponed for the March 1%
meeting. Ms. Cindy Barnes moved to postpone the last Item as recommended by Staff.
Seconded by Ms. Weaver. The motion carried unanimously.

G._Annual TD Conference / MEMO: templ10LCBTDa02.07
Item postponed.

6. NOTED ITEMS (Copies on file)
A. TD Quarterly Report
B. School Bus Utilization Update
C. TD Legislative Day
D. LCB/TD Vacancy
E. Additional JARC & New Freedom Funding

7. COMMENTS FROM THE BOARD MEMBERS
None

8. COMMENTS FROM FDOT
None

9. COMMENTS FROM THE PUBLIC
None

10. NEXT MEETING
March 01, 2010
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11. ADJOURN
There being no further business, Ms. Barnes made a motion to adjourn, seconded by Ms.
Weaver. Motion carried unanimously. The meeting was adjourned at 12:15 PM.

Recorded and Prepared by:
Lisandra Bonet, Administrative Specialist II Date
Approved by:
John Haddox, Acting LCB/TD Chairman Date
and
Angela Van Etten, Acting LCB/TD Chair Date
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

AGENDA ITEM SUMMARY
| MEMO: MEETING DATE: DUE DATE: UPWP#:
templ10LCBTDa03.01 | March 1, 2010 February 22, 2010 59 ,
WORDING: 5A
ADOPTION OF LCB-TD BY-LAWS
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
| TD Commission Lisa Sanders & Beth Beltran. LCB-TD By-laws

BACKGROUND

The by-laws of the LCB-TD govern composition, scope and procedures of the Martin County Local
Coordinating Board for the Transportation Disadvantaged. The by-laws shall state that the LCB-TD will
conduct business using parliamentary procedures according to Robert’s Rule of Order and shall be updated
annually.

ISSUES

Currently, Section 1.03 LCB Membership (1) (a), of the By Laws read that “an elected official may be
nominated by his peers to serve as Chairman.” This is not consistent with Chapter 41-2.012 F.A.C., which
states that the MPO shall appoint one elected official to serve as the official chairperson for all Coordinating
Board meetings. The 2010 Bylaws have been revised to include the necessary language for consistency with
Chapter 41-2.

Due to Mike DiTerlizzi’s experience with the LCB-TD, he was asked by the MPO to serve another year during
the transition of CTC responsibilities from the Council of Aging of Martin County to Medical Transportation
Management (MTM), Inc. At the December 21, 2009 MPO Policy Board Meeting, Mayor Michael Mortell was
appointed as the new LCB-TD Chairperson. The MPO has mailed a letter to Mike DiTerlizzi (see attached)
thanking him for his years of service on the LCB-TD.

RECOMMENDED ACTION
Recommendation
Move approval to adopt the 2010 LCB-TD By-laws with revised language that the MPO shall appoint one
elected officical to serve as the official Chairperson for all Coordinating Board meetings and the appointed
person shall be an elected official from the County that the Coordinating Board serves.

Alternative #1
a. Provide direction

FISCAL IMPACT
Recommendation
LCB-TD Bylaws are required to be consistent with Chapter 427, F.S. and Chapter 41-2, which governs the
Commission for Transportation Disadvantaged.

APPROVAL
MPO @

ATTACHMENTS
Proposed By-laws dated March 1, 2010

SUGGESTED REFERENCE MATERIAL
Related Memos
temp09LCBTDa02.02
Previous Agenda Item(s)

March 2, 2009 — Agenda Item 5B
Page | of |



BYLAWS

OF THE

MARTIN COUNTY
LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED

Originally Adopted: April 18, 1991
Re-Adopted: March 3, 2008
Re-Adopted: March 2, 2009

Revised & Adopted: March 1, 2010

Mayor Michael Mortell, Local Coordinating Board Chairman
Duly passed and adopted the 1st day of March, 2010
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1.01 PREAMBLE

The Local Coordinating Board for the Transportation Disadvantaged has been created
pursuant to Chapter 427, Florida Statutes and Rule 41-2, Florida Administrative Code.
The following sets forth the bylaws, policies and procedures that shall serve to guide the
proper functioning of the Local Coordinating Board (LCB). The intent is to provide
guidance for the operation of the LCB to ensure the accomplishment of transportation
disadvantaged planning and development of tasks within a cooperative framework to
create a modern, efficient and safer public transportation system.

1.02 LCB PURPOSE AND FUNCTIONS

(1)  The citizens of the area shall be involved in the transportation disadvantaged
planning process by the establishment of an LCB. The purpose of the LCB shall be to
identify local service needs and to provide information, advice, direction, and support to
the Community Transportation Coordinator (CTC) on the coordination of transportation
disadvantaged services.

(2)  The Board shall meet at least quarterly and shall perform the following duties as
mandated in FAC 41-2.012(6):

(a) Maintain official meeting minutes, including an attendance roster,
reflecting official actions and provide a copy of same to Florida Commission for
the Transportation Disadvantaged hereinafter referred to as the "commission" and
keep same on file with the Martin County Metropolitan Planning Organization
(MPO) serving as the DOPA.

(b)  Review and approve the CTC's Memorandum of Agreement (MOA) and
the Service Plan for the provision of transportation services.

(c) Evaluate services provided under the Service Plan. Annually, by copy of
the CTC's annual evaluation, provide the MPO (DOPA) with an evaluation of the
CTC's performance in general and relative to Commission standards as outlined
by the Commission for the Transportation Disadvantaged (CTC) and the
completion of the Annual Service Plan/Update.

(d)  Incooperation with the CTC, review and provide recommendations to the
Commission and the DOPA on all applications for local government, state or
federal funds relating to transportation of the transportation disadvantaged in the
designated service area are provided in the most cost effective and efficient
manner.
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(e) Review coordination strategies for service provision to the transportation
disadvantaged in the designated service area to seek innovative ways to improve
cost effectiveness, efficiency safety, working hours and types of service in an
effort to increase ridership to a broader population. Such strategies should also
encourage multicounty and regional transportation service agreements between
area Community Transportation Coordinators and consolidation of adjacent
designated service areas when it is appropriate and cost effective to do so.

@ Appoint a Grievance Subcommittee to process, investigate and resolve
complaints and make Recommendations to the Board for improvement of service
from agencies, users or potential users of the system in the designated service
area. All Grievances shall be processed under the adopted Grievance Procedures.

(2 In coordination with the CTC, jointly develop applications for funds that
may become available for planning, service expansion or related areas.

(h)  Review and approve the Annual Operating Report of the CTC prior to
submmittal to the CTD.

(i) Review inventory of vehicles purchased with transportation disadvantaged
funds in Service Plan.

1.03 LCB MEMBERSHIP

(1) LCB voting membership may be attained in the following ways:

(a) Per the requirement of Rule 41-2, the MPO shall appoint one elected
official to serve as the official Chairperson for all Coordinating Board meetings
and the appointed person shall be an elected official from the County that the
Coordinating Board serves.

(b)  Per the requirement of Rule 41-2, a representative shall be selected by
a state or local agency and be recommended to the DOPA to serve on the Board.

(c) Each voting member of the Board may nominate one alternate for
approval by the DOPA; said alternate shall vote only in the absence of that

member on a one-vote per member basis.

(2) The LCB membership shall include, but not be limited to the following voting
members or their alternate:

(@) A representative of the Florida Department of Transportation;

(b) A representative of the Florida Department of Children and Families;
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(©)

(d)

(e)

®

(8
(h)
@
@)
(k)
)

(m)
(n)

(0)

A representative of the Florida Division of Vocational Rehabilitation or
the Division of Blind Services representing the Department of Education;

A representative of the Public Education Community which could include,
but not be limited to, a representative of the District School Board, School
Board Transportation Office, or Headstart Program;

A person who is recognized by the Florida Department of Veterans
Affairs, representing the Veterans in the service area;

A person who is recognized by the Florida Association for Community
Action (President), representing the economically disadvantaged in the
service area;

A disabled person representing the disabled in the County;

Two citizen advocates - users of the system;

A person over sixty years of age representing the elderly in the county;

A local representative for children at risk;

A person representing Department of Elder Affairs;

A person representing the Florida Agency for Health Care Administration
(Medicaid);

A representative of the Private Transportation Industry;

A representative of the Regional Workforce Development Board
established in Chapter 455, Florida Statutes;

A representative of the local medical community which may include but
not limited to, kidney dialysis centers, long term care facilities, assisted
living facilities, hospitals, local health departments or other home and
community based services.

(3)  Additional non-voting members may be appointed.

(4)  Non-voting members shall sit with the same rights and privileges as other
members, except that non-voting members shall not have the right to present motions or
second same, or to vote upon any motion of the LCB.
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1.04 LCB APPOINTMENT, QUALIFICATIONS AND TERMS
OF OFFICE

(1)  The LCB shall encourage affected state/local agencies, the MPO serving as the
DOPA and interested citizens in the service area to nominate representatives and
alternates to serve as voting members on the LCB.

(2)  Voting members of the LCB may have mass transportation expertise or
interests to advise CTC on public transportation operations, management and planning
matters.

3 Each LCB member or his/her alternate is expected to regularly attend
scheduled LCB meetings, except for unavoidable reasons. A committee member missing
three (3) consecutive meetings for unexcused reasons may be recommended for
resignation. After two (2) consecutive absences, the Chairperson will write a letter to the
affected member regarding absenteeism and his/her intention to continue serving on the
LCB with a copy to his/her supervisor, as appropriate.

(49) The DOPA will review, and consider terminating the appointment of any
voting member of the Board who fails to attend three (3) consecutive meetings without
notice to the MPO. The affected agency or representative will be informed of this
termination by letter and a replacement for that category shall be appointed.

(5)  In the event a member decides to resign, such member shall submit a letter to the
Chairperson. The resignation shall take effect upon receipt of the letter by the
Chairperson and its presentation to the LCB at a regularly scheduled meeting.

(6) LCB members shall be appointed to terms as follows, or as specified by the
MPO serving as the DOPA.

(a) The Chairperson shall be appointed by the MPO serving as the DOPA.
Per Rule 41-2, the Chairperson shall serve until replaced by the MPO.

(b) Per Rule 41-2 membership shall be maintained with a
representative/alternate from the prescribed agencies/entities referenced in
Section 1.03 of these Bylaws.

() Except for the Chairperson and State agency representatives, the members
of the LCB shall be appointed for three (3) year staggered terms with initial
membership being appointed for one (1), two (2), and three (3) years, with terms
ending in February of the designated year. (See attached terms of office.)

@) Vacancies shall be filled in the same manner as the initial appointment.
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1.05 LCB OFFICERS AND DUTIES

(1)  The LCB voting membership shall hold an organizational meeting as part of their
first regular annual meeting for the purpose of electing a Vice-Chairperson from its
voting membership.

2) The Chairperson shall accept nominations for Vice-Chairperson either in
written or verbal form at the meeting specified in (1) above of this section.

€)) If a Quorum (one-half of the total membership, plus one) is in attendance, the
Vice-Chairperson shall be elected by a majority of the members present at the
organizational meeting and shall serve a term of one year, starting with the next meeting,.

4) The Chairperson shall preside at all meetings. In the event of his absence, or at
his direction, the Vice-Chairperson shall preside over meetings.

(5) In the event of the permanent incapacitation or removal from the LCB of the
Chairperson or Vice-Chairperson, a new Chairperson will be nominated by the DOPA, or
a new Vice-Chairperson elected from the membership at the next scheduled meeting.

(6)  The Chairperson shall be the only person to sign all correspondence or to
delegate letter preparation to staff.

1.06 REGULAR LCB MEETINGS

(1)  LCB meetings shall be held at least quarterly or on an as-needed basis at a
date, time and place to be designated by the Chairperson. The Chairperson, or Vice-
Chairperson when acting on behalf of the Chairperson, may change regular meeting dates
and times to accommodate desirable changes due to holidays or other reasons.

) In the event that the Chairperson or Vice-Chairperson acting on behalf of the
Chairperson wishes to cancel or change the meeting time of a regular meeting, advance
notice of such cancellation or change shall be given by mail or telephone at least three (3)
working days before such meeting was to have taken place.

(3) No less than seven (7) days prior to a regular LCB meeting, notices and
tentative agendas shall be sent to the members of the LCB and local media services and a
legal advertisement published in the local newspaper.
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1.07 EMERGENCY LCB MEETINGS

(1)  An emergency meeting of the LCB may be called by the Chairperson when, in
his/her opinion, an emergency exists which required immediate action by the LCB.
When such a meeting is called, each LCB member will be notified, stating the date, hour
and place of the meeting and the purpose for which it is called, and no other business
shall be transacted at that meeting. At least twenty-four (24) hour advance notice of such
emergency meeting shall be given before the meeting is held.

(2) If, after reasonable diligence, it becomes impossible to give notice to each
member, such failure shall not affect the legality of the emergency meeting if a quorum
(one-half of the voting membership, plus one) is present. The minutes of each emergency
meeting shall show that proper notice was given to each member of the LCB, or shall
show a waiver of notice.

1.08 PUBLIC HEARINGS AND WORKSHOPS

€)) Public Hearings and workshops may be called by the LCB and may be
scheduled before, during or after regular meetings at the designated meeting place or may
be scheduled at other times and places, provided:

(a) The LCB shall give notice of the date, hour and place of the hearing or
workshop including a statement of the general subject matter to be considered no
less than ten (10) working days (Or as required by Federal, State Regulations)
before the event; and

(b) No formal business, for which notice has not been given, shall be
transacted at such workshops or hearings.

1.09 LCB MEETING AGENDA

(1) There shall be an official agenda for every meeting of the LCB, which shall
determine the order of business conducted at the meeting.

(2)  Requests for agenda changes to any LCB meeting must be received by the
Chairperson at least three (3) working days prior to the meeting time.

(3)  The LCB shall not take action upon any matter, proposal or item of business not
listed on the official agenda, unless a majority of the voting members present shall have
first consented to the presentation thereof for consideration and action; however, the
Chairperson may add new business to the agenda under other business, or reports.
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(4)  No agenda item listed on the agenda for public hearing or vote thereon may be
deferred until a later time unless a majority of the voting members present shall vote in
favor of such deferral.

(5)  The agenda shall be prepared by the DOPA staff.

1.10 LCB MOTIONS

(1)  All actions of the LCB shall be by motion as follows:

(a) Endorsement of transportation disadvantaged plans and programs and
amendments thereto;

(b)  Endorsement of goals and objectives;
(c) Endorsement of policy directives:

(d)  Approval of administrative matters including directive or authorizations
of the Chairperson, LCB Subcommittees, or the technical staff;

(e) Amendments to the LCB Bylaws subject to the approval of the MPO
serving as the DOPA; and

® Any other matters deemed by the LCB to be of sufficient importance to
require a motion.

(2)  All official and formal motions of the LCB shall be recorded in the minutes and
kept in the permanent files of the MPO.

1.11 CONDUCT OF LCB MEETINGS

(I)  All LCB meetings will be open to the public and members of the press.

(2)  Roberts Rules of Order shall be used as a guideline at all meetings. The
Chairperson shall have the authority to appoint a Parliamentarian to interpret Roberts
Rules of Order.

3) One-half of the total voting membership, plus one, of the LCB shall constitute a
quorum. No official action shall be taken without a quorum. No motion shall be adopted
by the LCB except upon the affirmative vote of a majority of the voting members present.

4) Should no quorum attend within fifteen (15) minutes after the hour appointed for
the meeting of the LCB, the Chairperson or Vice-Chairperson acting in his/her absence
may adjourn the meeting. In that event, those members present may, by unanimous
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agreement, select another hour or day to be readvertised to provide adequate notice. The
names of the members present and their action at such meeting shall be recorded in the
minutes.

©)

All meetings of the LCB shall be conducted in accordance with the following:
(a) The Chairperson shall preside at all meetings at which he/she is present;
(b) In the absence of the Chairperson, the Vice-Chairperson shall preside;

() The Chairperson shall state every question coming before the LCB and
announce the position of the LCB on all matters coming before it;

(d) A majority vote of the members present shall govern and conclusively
determine all questions of order not otherwise covered. Individual dissent shall
be recorded and represented as such;

(e) No individual member shall represent an individual opinion to the press.
State, Federal or local officials or any other party as being the consensus/findings
of the LCB unless previous discussion and a majority vote was taken at an LCB
meeting;

® The Chairperson shall take the chair at the hour appointed for the meeting,
and shall call the LCB to order immediately;

(g0 In the absence of the Chairperson and Vice-Chairperson, the staff
representative shall determine whether a quorum is present and in that event shall
call for election of a temporary Chairperson, the temporary Chairperson shall
relinquish the chair upon conclusion of the business immediately before the LCB;

(h)  Any LCB member who intends to be absent from any LCB meeting shall
notify the staff of the intended absence as soon as he or she conveniently can;

) Any member of the LCB who has conflict of interest on a particular matter
shall, by these rules, be deemed absent for the purpose of constituting a quorum,
voting, or for any other purpose;

)] Any LCB member who has a disagreement with Committee or Board
policies shall state it in a letter to the LCB Chairperson and the MPO
Administrator prior to seeking a resolution;

&) The vote upon any resolution, motion or other matter may be a voice vote,
unless the Chairperson or any member requests that a roll call be taken;

()] Upon every roll call vote, the staff representative shall call the roll,
tabulate the votes, and announce the results;
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(m) The minutes of prior meetings may be approved by a majority of the
voting members provided a quorum is present, and upon approval shall
become the official minutes;

(n)  Unless a reading of the minutes of a meeting is requested by a majority of
the voting LCB members, the minutes shall not be read for approval, provided the
staff delivers a copy thereof to each LCB member at least seven (7) working days
prior to the meeting;

(0)  Any citizen who is not on the Committee shall be entitled to be placed
on the official agenda of a regular meeting of the LCB and be heard
concerning any matter within the scope of the jurisdiction of the MPO;

(p)  Any citizen who is not on the Committee shall be permitted to address the
LCB on any matter NOT appearing on the official agenda, upon approval by a
majority of the voting LCB members present;

(@  Any citizen who is not on the Committee shall be entitled as a matter of
right to address the LCB on any matter listed on the official agenda, which is
NOT scheduled for public hearing, discussion or debate, upon approval by a
majority of the voting LCB members present;

9] Each person, other than staff members who addresses the LCB shall
give the following information for the minutes:

1. Name
2. Address
3. Representing

4. Whether or not he or she is being compensated by the person(s) for
whom he or she speaks; and whether he or she, or any member of his or
her immediate family has a personal financial interest in the pending
matter, other than that set forth in 4, of this section.

(s) All remarks shall be addressed to the LCB as a body and not to any
member thereof. No person, other than LCB members and the person having the
floor, shall be permitted to enter into any discussion, either directly or through a
member, without permission of the presiding officer. No question shall be asked
of a LCB member except through the presiding officer.
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1.12 LCB SUBCOMMITTEES

(1)  LCB Subcommittees may be designated as necessary to investigate and report on
subject areas of interest to the LCB. These subcommittees may include, but are not
limited to:

(a) Paratransit, Intercounty travel and future public transportation
development; :

(b) Fare structure and service area need assessment; and

(c) Directions for future growth and funding sources.
(2) LCB Subcommittees may be designated as necessary to deal with
administrative and legislative procedures. These subcommittees may include, but are not
limited to:

(a) Administrative matters (CTC evaluation, etc.);

(b) Bylaw amendments; and

(c) Grievance Committee

1.13 LCB ADMINISTRATION

(1)  The Engineering Department Director (MPO Administrator) shall be the direct
liaison between the LCB Chairperson and the MPO serving as the DOPA.

(2)  The Engineering Department (MPO) shall serve as the support staff of the LCB.

(3)  The staff is responsible for the minutes of all meeting and all notices and
agendas for future meetings

“) The staff shall furnish recording capability for all meetings.

%) The staff will assist the Chairperson in the preparation, duplication and
distribution of all printed materials necessary for the meetings.

(6)  All official actions of the LCB are to be recorded and kept in permanent
minute files by the staff. These files shall be open to public inspection during regular
office hours of the staff office in Stuart, Florida.
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METROPOLITAN PLANNING ORGANIZATION

MICHAEL MORTELL
Chairman
Mayor For
The City Of Stuart

DoOuG SMITH
Vice-Chairman
Martin County Commissioner

EDWARD CIAMPI
Martin County Commissioner

PATRICK HAYES
Martin County Commissioner

SARAH HEARD
Martin County Commissioner

MARY L. HUTCHINSON
Commissioner For
The City Of Stuart

DON OSTEEN
Commissioner For
The Town Of Sewall’s Point

TELEPHONE:
(772) 221-1498

FAX:
(772) 221-2389

February 22, 2010

Michael DiTerlizzi
1340 SW Dyer Point Road
Palm City, FL 34990

RE: LCB-TD Membership
Dear Mr. DiTerlizzi:

Recently, it was brought to our attention that the Chairperson for the Local
Coordinating Board for the Transportation Disadvantaged (LCB-TD) must be an
elected official (Chapter 41-2.012 F.A.C.). Last year due to the transition of
Community Transportation Coordinator (CTC) responsibilities from the Council
on Aging of Martin County (COAMC) to Medical Transportation Management
(MTM) and your experience with the LCB-TD, you were asked by the MPO to
serve an additional year as the LCB-TD Chairperson. At the December 21, 2009
MPO Policy Board Meeting, Mayor Michael Mortell was appointed the new
chairperson for the LCB-TD.

We appreciate your years of service on Martin County’s LCB-TD and look
forward to your continued participation at our upcoming meetings as a member
of the public. Enclosed you will find a copy of the MPO’s Meeting Calendar.

If you have any questions please do not hesitate to contact me at 772-223-7983.

Singerel

Beth Beltran
Acting MPO/Transit Planner Manager

Enclosure

Cec: LCB-TD Committee Members

2401 S.E. Monterey Rd.
g | 3- Stuart, Florida 34996
' http://www.martinmpo.com



MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

AGENDA ITEM SUMMARY
MEMO: MEETING DATE: DUE DATE: UPWP#:
temp10LCBTDa03.02 | March 1, 2010 February 22, 2010 59
WORDING:
ELECTION OF LCB-TD VICE CHAIR & TERM RENEWALS I SB
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
Florida TD Commission ] Lisa Sanders & Beth Beltran | None

BACKGROUND
As part of the first meeting of each year, the LCB-TD voting membership shall elect a Vice-Chairperson
from its voting membership. The Chairperson shall accept nominations for Vice-Chairperson either verbal
or in written format at this meeting. If a quorum is present, the Vice-Chairperson shall be elected by a
majority of the members present and shall serve a term of one year, starting with the next meeting. In the
event of the Chairperson’s absence or at his/her discretion, the Vice-Chairperson shall preside over
meetings. Presently, Werner Bols serves as Vice-Chairperson.

Additionally, there are five current LCB members whose three-year terms expire in February 2010. These
members’ terms can be renewed by a simple majority vote. The members are:

Suzanne Desposati Division of Vocational Services

Krista McGovern Person with Disability

Angela Van Etten Economially Disadvantaged Representative

Phyl Weaver Person over 60 Representative

Werner Bols Regional Workforce Development Board
ISSUES

The by-laws for the LCB-TD require election of Vice-Chair at the first meeting of each year and renewal of
members terms that have expired.

RECOMMENDED ACTION
Recommendation

a. Nominate and elect the LCB-TD Vice-Chairperson for 2010
b. Review and reconfirm membership renewal of: Desposati, McGovern, Van Etten, Weaver, and Bols to
new three-year terms '

FISCAL IMPACT
NONE

APPROVAL
MPO

ATTACHMENTS
Current LCB-TD Membership Roster

SUGGESTED REFERENCE MATERIAL
Related Memos
temp09LCBTDa01.01

Previous Agenda Items

January 5, 2009 — Agenda Item 5A

Page 1 of |



MARTIN METROPOLITAN PLANNING ORGANIZATION

LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

MEMBERSHIP ROSTER
FEBRUARY 2010
Bylaw # REPRESENTATION NAME ALTERNATE TERM EXP.
1a CHAIR MICHAEL DITERLIZZI Vice Chair N/A
2a FDOT TRACY DEAN Larry Merritt N/A
2b FLA. DEPT OF CHILDREN & FAMILY SERVICES ELLEN HIGINBOTHAM Feb 2012
2c FLA. DIV OF VOCATIONAL SERVICES or SUZANNE DESPOSATI Feb 2010
DIVISION OF BLIND SERVICES

2d PUBLIC EDUCATION COMMUNITY WILLIE SAULS Julie Sessa Feb 2011
2e FLA. DEPT. OF VETERANS AFFAIRS JOHN HADDOX Anthony Reese Feb 2012
2g PERSON WITH DISABILITY KRISTA MCGOVERN Feb 2010
2f FACA/ECONOMICALLY DISADVANTAGED REP. ANGELA VAN ETTEN Feb 2010
2h CITIZENS ADVOCATE - USER OF SYSTEM JODY IANUZZI Feb 2012
2h CITIZENS ADVOCATE - USER OF SYSTEM VACANT

2i PERSONS OVER 60 REP. PHYL WEAVER Linda Machado Feb 2010
2j CHILDREN AT RISK REP. VACANT

2k DEPARTMENT OF ELDER AFFAIRS HYLAN BRYAN Feb 2012
21 FAHCA - MEDICAID CINDY BARNES Kathy Clark Feb 2012
2m PRIVATE TRANSPORTATION INDUSTRY VACANT

2n REGIONAL WORKFORCE BOARD WERNER BOLS - Vice Chair | Suzanne Hutcheson Feb 2010
20 LOCAL MEDICAL COMMUNITY ROSEMARIE LEMBO- Feb 2010

JAMES




MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

AGENDA ITEM SUMMARY
| MEMO: MEETING DATE: DUE DATE: UPWP#:
 templ0LCBTDa03.03 | March 1, 2010 February 22, 2010 5.9
WORDING: 5C
ADOPTION OF GRIEVANCE PROCEDURE
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
Florida TD Commission Lisa Sanders & Beth Beltran Grievance Procedure

BACKGROUND

In accordance with Rule 41-2.012(5)(f), Florida Administrative Code, mandates the creation of a Grievance
Procedure for formal grievance resolution by a grievance committee. The Grievance Committee is to serve as a
mediator that processes and investigate complaints from agencies, users and/or potential users of the system in a
designated service area, and make recommendations to the LCB-TD for improvement of service. The Grievance
Committee meets as often as is required to resolve complaints, but only after the first line of the resolution
process has been completed and the grievant pursues the formal procedures.

Martin County’s LCB-TD current Grievance Procedure appoints membership of the Grievance Committee as
follows:

(1) An Area Agency on Agency Representative;

(2) A Florida Department of Transportation Representative;
(3) A Private Transportation Disadvantaged Provider;

(4) A Disadvantaged Citizen Under 60; and

(5) A Disadvantaged Citizen Over 60

ISSUES

The position of “A Disadvantaged Citizen Under 60” is no longer a position listed in the LCB-TD Bylaws. This
position should be replaced with a position listed in the LCB-TD Bylaws. The position of “Private
Transportation Industry” is vacant per Florida TD Commission, due to conflict with CTC. Therefore, the MPO
is proposing the following:

(1) An Area Agency on Agency Representative (Hylan Bryan)

(2) A Florida Department of Transportation Representative (Tracy Dean)

(3) A Florida Agency for Health Care Administration Representative (Cindy Barnes)
(4) A Citizen Advocate (Jody lanuzzi); and

(5) A Disadvantaged Citizen Over 60 (Phyl Weaver)

RECOMMENDED ACTION

Recommendation

Move approval to adopt the 2010 LCB-TD Grievance Procedure with changes in the Grievance Committee
members from “A Disadvantaged Citizen Under 60” to “A Citizen Advocate and “A Private Transportation
Industry Representative” to “A Florida Agency for Health Care Administration representative”.

Alternative #1
a. Provide direction.

FISCAL IMPACT
Recommendation

APPROVAL
MPO
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED
AGENDA ITEM SUMMARY

ATTACHMENTS
a. Proposed LCB-TD Grievance Procedure dated March 1, 2010

SUGGESTED REFERENCE MATERIAL
Related Memos
temp09L.CBTDa02.01

Previous Agenda Items

March 2, 2009 — Agenda Item 5A

Page 2 of 2



GRIEVANCE PROCEDURES
OF THE
MARTIN COUNTY

TRANSPORTATION DISADVANTAGED PROGRAM

Adopted: August 22, 1994
Revised: March 27, 2000
Revised: June 23, 2003
Revised: December 6, 2004
Revised: December 5, 2005
Reviewed for Update: December 4, 2006
Reviewed for Update: March 3, 2008
Reviewed for Update: March 2, 2009
Revised: March 1, 2010

THE CTC OMBUDSMAN PROGRAM HELP-LINE NUMBER IS 1-800-983-2435.
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INTRODUCTION

Chapter 427, Florida Statutes and Rule 41, Florida Administrative Code,
mandates the creation of a procedure for formal grievance resolution by a
grievance committee. The Local Coordinating Board for the transportation
Disadvantaged appoints membership of the Grievance Committee, as follows:

(1) An Area Agency on Aging Representative;

(2) A Florida Department of Transportation Representative;

(3) A Florida Agency for Health Care Administration Representative;
(4) A Citizen Advocate; and

(5) A Disadvantaged citizen Over 60.

The Grievance Committee meets as often as is required to resolve complaints,
but only after the first line of the resolution process has been completed and the
grievant pursues the formal procedures.

GRIEVANCE PROCEDURES

STEPS

First Line of Resolution Process (informal)

1.

Complainant notified the Community Transportation Coordinator of the
grievance and any documentation related to the matter.

Complainant notifies the Coordinator in Written form. Coordinator creates a
file on the grievance, which includes all available information, dates, history,
etc. for reviewing the grievance.

Coordinator meets with appropriate parties to discuss grievance.
TIME FRAME: Five Working Days

Coordinator documents their decision on the resolution of the grievance and
forwards copy of document to Complainant, Chairperson of the Local
Coordinating Board, and the MPO Coordinator (representing the DOPA). The
written decision will include a statement of the Complainant's rights to file a

formal grievance with the Grievance Committee.
TIME FRAME: Five Working Days

Second Line of Resolution Process (formal)

5.

Upon receipt of the Coordinator’s decision for resolution of the grievance, the
Complainant has five working days to decide if the proposed resolution is
agreeable. If not, the Complainant may submit a written request for a formal
Grievance Committee review of the complaint. This request should be
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addressed to the Coordinator with a copy to the Local Coordinating Board
Chairperson and the MPO Coordinator. It should include the grievance, the
decision of the Coordinator, and basis for the dissatisfaction of the proposed
resolution.

TIME FRAME: Five Working Days

6. Upon receipt of the Complainant’s formal request, the Coordinator will have
up to ten (10) working days to set up a Grievance Committee meeting. The
meeting must be scheduled within fifteen (15) working days from the date the
Coordinator received the request. The Coordinator will contact the
appropriate persons to participate in the meeting and make available all
documents to the Grievance Committee members at least three (3) working
days before the scheduled meeting.

TIME FRAME: 15 Working Days

7. The Grievance Committee shall meet with the Coordinator and Complainant.
There shall be a minimum of three (3) committee members present. The
Committee shall consider the issue.

8. The Grievance Committee will have five (5) working days to reach a majority
recommendation for resolution of the grievance. A written decision will be
forwarded to the Complainant, the MPO Coordinator and the Community
Transportation Coordinator. The decision shall also include a statement of
the Complainant's rights to file a grievance with the State Transportation
Disadvantaged Commission’s Grievance Committee.

All records of the grievance, including the Coordinators and Grievance
Committee reports, will be maintained by the Coordinator and made available
upon request by the Transportation Disadvantaged Commission Grievance
Committee.

ADOPTED THIS 1st DAY OF MARCH, 2010

'MARTIN COUNTY LOCAL COORDINATING BOARD FOR THE
TRANSPORTATION DISADVANTAGED

Mayor Michael Mortell, Chairman

Werner Bols, Vice Chairman

T:\mpo\dAgenda Packages\FY 2009-2010 Agenda Pkg\LCB-TD\Mar 01, 2010\5C.1 Grievance Procedure 2010



MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

AGENDA ITEM SUMMARY
[ MEMO: MEETING DATE: DUE DATE: UPWP#:
templ0LCBTDa03.04 | March 1, 2010 February 22, 2010 5.9

" WORDING:

COMMUNITY TRANSPORTATION COORDINATOR PERFORMANCE | j5p

REPORT - -
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
| Florida TD Commission Lisa Sanders for MTM MTM’s Performance Report

BACKGROUND

The Community Transportation Coordinator (CTC) is required to provide the LCB-TD with a quarterly report
on its performance. The Quarter to be reported on is November 1, 2009 — January 31, 2010. Ron Marovich and
Kim Matreci, with Medical Transportation Management, will make a presentation.

ISSUES
The CTC Performance Report is presented to the LCB-TD for review and approval.

RECOMMENDED ACTION
Recommendation

Move approval of CTC Performance Report for November 1, 2009 - January 31, 2010.

Alternative #1
a. Provide direction.

FISCAL IMPACT
Recommendation

Report required by the Florida TD Commission to meet grant funding agreement

APPROVAL
MPO

ATTACHMENTS
a. November 1, 2009 — January 31, 2009 Performance Reports

SUGGESTED REFERENCE MATERIAL
Related Memos

templ10LCBTDa02.03

Previous Agenda Items

December 7, 2009 — Agenda Item 5C

Page 1 of 1



TRANSPORTATION DISADVANTAGED QTRLY. REPORT

Utllization Information November December Jan-10
Total membership 78200 78200 78200
Total Requested Trip Legs 1831 1655 1589
Completed Trip Legs 763 682 719
Total Requested Reservations 948 863 835
Completed Trip Reservations 395 362 385
Member No Shows per Requested Reservation (5% or less goal) 12 14 12
Utilization Rate 0.98% 0.87% 0.92%
|Phone Statistics November December Jan-10
Calls Offered/incoming Calls 2114 1799 2089
Calls Answered 1841 1706 1887
Abandon Percent (5% or less goal) 12.91% 5.17% 6.67%
Average Speed of Answer 33 36 69
Complalint Information November December Jan-10
Provider No Show - 1 -
Provider Timeliness - - -
Provider Service Quality - - -
Driver Behavior - - -
internal Complaint 2 - -
[Miscellaneous Complaint - - -
Total Complaints . 2 1 -
Complaint Percentage 0.11% 0.06% 0.00%
Completed Trip Legs by Vehicle Type November December Jan-10
Alr Flight 0 0 0
Ambulance 0 0 0
Ambulatory 486 451 482
Charter Bus 0 0 0
Gas 0 0 0
Public Entity 0 0 0
Public Transit 0 2 0
Stretcher 0 0 0
Wheelchair 277 229 237
All Vehicles 763 682 719
Completed Trip Legs by Vehicle Type (Percent) November December Jan-10
Air Filght 0% 0% 0%
Ambulance 0% 0% 0%
Ambulatory 64% 66% 67%
Charter Bus 0% 0% 0%
Gas 0% 0% 0%
Public Entity 0% 0% 0%
Public Transit 0% 0% 0%
Stretcher 0% 0% 0%
Wheelchair 36% 34% 33%
All Vehicles 100% 100% 100%




MEDICAID TRANSPORTATION QTRLY. REPORT

Utllization Information

November December Jan-10
Members for Whom Payment was Received 11460 11460 11460
Total Requested Trip Legs 1025 1110 932
Completed Trip Legs 746 822 612
Total Requested Reservations 549 591 498
Completed Trip Reservations 403 442 332
Member No Shows per Requested Reservation (5% or less goal) 12 14 14
Utilization Rate 6.51% 7.17% 5.34%
Phone Statistics November December Jan-10
Calls Offered/incoming Calls 2114 1799 2089
Calls Answered 1841 1706 1887
Abandon Percent (5% or less goal) 12.91% 5.17% 6.67%
Average Speed of Answer 33 36 69
Complaint Information November December Jan-10
Provider No Show - -
Provider Timeliness - - -
Provider Service Quality - - -
Driver Behavior 2 1 -
Internal Complaint - 1 -
Miscellaneous Complaint - - -
Total Complaints 2 2 0
Complaint Percentage 0.20% 0.18% 0.00%
Completed Trip Legs by Vehicle Type November December Jan-10
Air Flight 0 0 0
Ambulance 0 0 0
Ambulatory 589 674 484
Charter Bus 0 0 0
Gas 0 . 0 0
Public Entity 0 0 0
Public Transit 0 0 0
Stretcher 36 22 2
Wheelchair 121 126 126
All Vehicles 746 822 612
Completed Trip Legs by Vehicle Type (Percent) November December Jan-10
Air Flight 0% 0% 0%
Ambulance 0% 0% 0%
Ambulatory 79% 82% 79%
Charter Bus 0% 0% 0%
Gas 0% 0% 0%
Public Entity 0% 0% 0%
Public Transit 0% 0% 0%
Stretcher 5% 3% 0%
Wheelchair 16% 15% 21%
All Vehicles 100% 100% 100%
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MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION DISADVANTAGED

AGENDA ITEM SUMMARY
| MEMO: ' MEETING DATE: DUE DATE: UPWP#:
| templ10LCBTDa03.05 | March 1, 2010 February 22, 2010 5.9
WORDING:
. ANNUAL TRANSPORTATION DISADVANTAGE CONFERENCE SE
REQUESTED BY: PREPARED BY: DOCUMENT(S) REQUIRING ACTION:
| MPO Lisa Sanders & Beth Beltran NONE
BACKGROUND

The Commission for the Transportation Disadvantaged will hold its 18th Annual Transportation Disadvantaged
Training and Technology Conference on July 12-15, 2010 at the Renaissance Hotel at SeaWorld in Orlando.
The MPO has agreed to pay for the Chairman of the LCB-TD or his designee to attend this conference. The
individual selected to attend the conference will be responsible for providing the LCB-TD with his or her
experience upon return. Travel arrangements would be required to be made through the MPO and
reimbursement would be made in accordance with State allowances.

ISSUES
This is an opportunity for members to learn more about their role as a LCB-TD member and share experiences
with other Board members around the state.

RECOMMENDED ACTION
Recommendation

Move approval of the LCB-TD Chair or his designee to attend the Annual TD Conference.

FISCAL IMPACT
The estimated cost of the TD Conference is $800. This trip will be paid by Martin MPO’s Section 5303
Grant.

APPROVAL
MPO

ATTACHMENTS
Informative flyer

SUGGESTED REFERENCE MATERIAL
NONE



TD Conference 2010 Page 1 of 1

Florida Commission for the Transportation Disadvantaged

18th Avmual Tram/aorfaﬁan ﬂima@anf&ye/ Trm’nizy &
%cﬁna/oyy Conference

241 days, 22 hours, 41 minutes, 16 seconds until the Conference Opens!
Mark Your Calendars!

The Commission for the Transportation Disadvantaged will hold its 18th Annual
Transportation Disadvantaged Training and Technology Conference on:

July 12-15, 2010
Renaissance Orlando Hotel at SeaWorld

6677 Sea Harbor Drive, Orlando, Florida 32821
Phone: 1-407-351-5555 | Toll-free: 1-800-327-6677

http://www.dot.state.fl.us/ctd/events/2010Conference.htin 11/12/2009



LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED

ChMonday, HMardh 1, 2010

KNoles

TRANSPORTATION DISADVANTAGED QUARTERLY PROGRESS REPORT
The MPO’s Transportation Disadvantaged Planning Grant Quarterly Progress Report and billing for
October 1, 2009 — December 30, 2009 is attached.

MEDICAID FRAUD EMAIL/POSTER
See attached email from Florida TD Comimission.

MPO’S ANNUAL CALENDAR
See attached.

LCB-TD TRAINING
LCB-TD Training will be held on June 7, 2010 at the next LCB-TD Meeting. We’re asking all members to be
present at this meeting as we are planning to invite the TD Commission to participate in this training.

CTC EVALUATION

The MPO is seeking volunteers to participate in this year’s CTC Evaluation. We will need members to conduct
rider surveys, sub-contractor interviews and vehicle inspections. If you are interested, please contact Lisa
Sanders, with the MPO at 772-419-4081 or Isanders@martin.fl.us. Keep in mind, if we don’t receive enough
participation, you may be asked to volunteer.

T: MPO/Agenda Packages/2010 Agenda Packages/LCB-TD/March 1, 2010



PLANNING RELATED GRANT AGREEMENT TASKS
QUARTERLY PROGRESS REPORT

Martin MPO Invoice # 2

FDOT FM # 23704421401
Martin County Contract # APJ64
Reporting Period: October 1, 2009 to December 31, 2010

Program Management

When necessary and in cooperation with the local coordinating board, solicit and recommend a
community transportation coordinator, in conformity with Chapters 287 and 427, Florida Statutes.

COMPLETE. Current CTC contract expires June 30, 2013.

Develop and maintain a process for the appointment and reappointment of voting and non-voting
members to the local coordinating board (LCB).

COMPLETE. Voting/non-voting list has been maintained and is current.
Prepare agendas for local coordinating board meetings consistent with the Local Coordinating
Board and Planning Agency Operating Guidelines. Ensure that operator payments are addressed

as a standard agenda item.

COMPLETE. LCB-TD agendas are prepared for all meetings consistent with LCB-TD,
DOPA and MPO guidelines. Operator payments are addressed as a standard agenda item.

Prepare official minutes of local coordinating board meetings. For committee meetings, prepare
minutes in the form of a brief summary of basic points, discussions, decisions, and
recommendations to the full board. Keep records of all meetings for at least three years.
COMPLETE. LCB-TD minutes are prepared for all meetings in the form of a brief
summary of basic points, discussions, decisions, and recommendations. All minutes are

kept for at least 3 years.

Provide at least one public hearing annually by each local coordinating board, and assist the
Commission, as requested, in co-sponsoring public hearings.

COMPLETE. A Public Hearing was held on August 24, 2009.

Provide staff support for committees of the local coordinating board.
ONGOING. Staff support is provided to LCB-TD Board and committees.
Annually develop and update by-laws for local coordinating board approval.

No activity this quarter.



1L

Develop, annually update, and implement local coordinating board grievance procedures in
accordance with the Commission guidelines, which includes a step within the local complaint
and/or grievance procedure that advises a dissatisfied person about the Commission's Ombudsman
Program.

No activity this quarter.

Maintain a current membership roster and mailing list of local coordinating board members.
COMPLETE. Membership roster and mailing list of LCB-TD Board members is current.
Provide public notice of local coordinating board meetings and local public hearings in accordance
with the Coordinating Board and Planning Agency Operating Guidelines.

ONGOING. All LCB-TD Meetings and Public Hearings are advertised monthly in the

local paper, on the MPO and County’s websites and in the County’s Administration

Building lobby.

Review and comment on the Annual Operating Report for submittal to the local coordinating
board, and forward comments/concerns to the Commission for the Transportation Disadvantaged.

COMPLETE. See attached minutes.

Review the transportation disadvantaged service plan, and recommend action to the local
coordinating board.

COMPLETE. Major Update of the Transportation Disadvantaged Service Plan (TDSP)
completed and submitted to the TD Commission. Annual update will be completed by the
4™ Quarter.

Report the actual expenditures of direct federal and local government transportation funds to the
Commission for the Transportation Disadvantaged no later than September 15th.

COMPLETE. Actual Expenditure Report submitted to the CTD September 15, 2009.
Report the annual budget estimates of direct federal and local government transportation funds to
the Commission for the Transportation Disadvantaged no later than June 30th and as required by

Chapter 427, Florida Statutes.

COMPLETE. Budget Estimates submitted to the CTD September 15, 2009.

Service Development

The planning agency shall develop the following service development items.

A.

Jointly, with the community transportation coordinator and the local coordinating board, develop
the Transportation Disadvantaged Service Plan (TDSP) by preparing the planning section
following Commission guidelines.

COMPLETE.

Encourage integration of "transportation disadvantaged" issues into local and regional
comprehensive plans. Ensure activities of the local coordinating board and community



transportation coordinator are consistent with local and state comprehensive planning activities
including the Florida Transportation Plan.

COMPLETE. Transportation Disadvantaged issues are addressed in Martin County’s
Comprehensive Plans and is consistent with the Florida Transportation Plan.

C. Encourage the local Community Transportation Coordinator to work cooperatively with local
WAGES coalitions established in Chapter 414, Florida Statutes, and provide assistance in the
development of innovative transportation services for WAGES participants.

COMPLETE. The DOPA encourages MTM to develop a relationship with the local
WAGES Coalition and Workforce Development.

I11. Technical Assistance, Training, and Evaluation

The planning agency shall provide technical assistance and training for the local coordinating board, and
shall assist the local coordinating board in monitoring and evaluating the community transportation
coordinator.

A. Provide the local coordinating board with quarterly reports of transportation disadvantaged
planning accomplishments and expenditures as outlined in the planning grant agreement and any
other activities related to the transportation disadvantaged program, including but not limited to,
consultant contracts, special studies, and marketing efforts.

ONGOING. Quarterly report of DOPA activities provided as backup in every agenda
package. Presentations were made to LCB-TD members regarding FTA’s JARC and
New Freedom Grant Programs and the new fixed-routes implemented on December 1,
2009. LCB-TD members were also invited to participate and provide input at the Public
Workshops hosted by Martin MPO on the development of the Regional Transit
Development Plan (TDP) held August 3, 2009 and the Regional Long Range
Transportation Plan (RLRTP) held September 26, 2009

B. Attend at least one Commission-sponsored training, including but not limited to, the Commission's
quarterly regional meetings, the Commission's annual training workshop, or other sponsored
training.

COMPLETE. DOPA staff attended Annual TD Conference on August 17-20, 2009.
C. Attend at least one Commission meeting each year within budget/staff/schedule availability.

No activity in quarter.

D. Notify Commission staff of local transportation disadvantaged concerns that may require special
investigations.

ONGOING. The DOPA keeps the TD Commission abreast of concerns in Martin County
that may require special investigation.

E. Provide training for newly-appointed local coordinating board members.
No activity this quarter.

F. Provide assistance to the community transportation coordinator, purchasing agencies, and others,
as needed, which may include participation in, and initiating when necessary, local or regional

meetings to discuss transportation disadvantaged needs, service evaluation and opportunities for
service improvement.



ONGOING. DOPA meets regularly with CTC to discuss TD demand, financial planning
and grant opportunities, marketing, scheduling of TD services, trip denials and
opportunities for improvement.

G. To the extent feasible, collect and review proposed funding applications involving "transportation
disadvantaged" funds consistent with Chapter 427, Florida Statutes, and Rule 41-2, Florida
Administrative Code, and provide recommendation to the local coordinating board.

No activity this quarter.

H. Ensure the local coordinating board conducts, at a minimum, an annual evaluation of the
community transportation coordinator. The local coordinating board shall evaluate the coordinator
using the Commission's Evaluation Workbook for Community Transportation Coordinators and
Providers in Florida (at a minimum, using the modules concerning Competition in Use of
Operators, Cost-Effectiveness and Efficiency, and Availability of Service) and local standards as
defined in the Transportation Disadvantaged Service Plan.

No activity this quarter.

I Assist the Commission for the Transportation Disadvantaged in joint reviews of the community
transportation coordinator.

No activity this quarter.

L Ensure the local coordinating board annually reviews coordination contracts to advise the
Coordinator whether the continuation of said contract provides the most cost effective and
efficient transportation available, consistent with Rule 41-2, Florida Administrative Code.
COMPLETE.

K. Implement recommendations identified in the Commission's QAPE reviews.

No activity this quarter.

V. Special Considerations by Planning Agency:

None.

V. Special Considerations by Commission:

None.
Other Items of Development and Update in accordance with Laws, Rules, and Commission policy:

(8) None.

(9) ’)(QM&P J/ (9) January 6, 2010

ur@indwndual Submitting Report Date

(9) Lisa Sanders, Transit Planner
Typed name of Individual Submitting Report
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From: Jernigan, Bobby [Bobby.Jernigan@dot.state.fl.us)

Sent: Tuesday, January 12, 2010 2:02 PM

To: CO-CTD Staff

Cc: Harper, George; McGrath, Catherine

Subject: A message from Medicaid regarding the combating of fraud and abuse

TO: CTCs, Planning Agencies, Commissioners, Advisors, and Staff,

The following is a message from the Agency for Health Care Administration on how to report
fraud and abuse of Medicaid funds.

***¥IMPORTANT NOTICE***

Medicaid fraud and abuse and any over-payment of Medicaid funds takes away scarce
resources from those who do provide necessary and appropriate care. In 2009 the Florida
Legislature passed Senate Bill 1986 which provides the Agency with new tools to combat
Medicaid fraud and abuse by adding penalties and the authority to impose sanctions and
suspend or revoke licenses.

In addition, the law creates a provision whereby persons who report Medicaid fraud may be
entitled to a reward up to 25 percent of the amount recovered, up to a maximum of $500,000
per case, if a criminal case results in a fine, penalty or a forfeiture of property. Tips about
suspected fraud can be reported by calling the Attorney General’s Fraud Hotline at 1-866-966-
7226 or the Agency’s Consumer Call Center at 1-888-419-3456. Other communication
initiatives are in progress, including a mailing to Medicaid recipients to heighten awareness
and encourage recipients to report fraud. Citizens may also report fraud online by visiting our
Web site, http://ahca.myflorida.com/ and clicking the “Report Fraud” button. We are
attaching a brochure and a poster for your use in promoting this effort.

| hope you will join us in combating fraud and abuse by passing this important information
along.

T

http.//ahca.myflorida.com/Executive/inspector_General/docs/MEDICAID_FRAUD BROCHURE-2010-SPANISH.pdf

file://T:\mpo\Agenda Packages\FY 2009-2010 Agenda Pkg\LCB-TD\Mar 01, 2010\6B.1 Medicai... 2/22/2010
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http.//ahca.myflorida.com/Executive/Inspector General/docs/MedicaidFraudPoster.pdf

Sincerely,

Bobby Jernigan

Executive Director

Florida Commission For The Transportation Disadvantaged
605 Suwannee Street, MS 49

Tallahassee, FL. 32399-0450

Phone 850-410-5706

Fax 850-410-5752

file://T:\mpo\Agenda Packages\FY 2009-2010 Agenda Pkg\LCB-TD\Mar 01, 2010\6B.1 Medicai... 2/22/2010






