








FLCTD

Annual Operations Report
Section I: Face Sheet

County: Martin Fiscal Year: July 1, 2008 - June 30, 2009
Status: Submitted to FLCTD

Re ort Date: 09/10/2009
Period Covered: July 1,2008 - June 30, 2009
Coordinator's Name: Medical Transportation Management, Inc.
Address: 16 Hawk Ridge Dr
City: Lake St Louis
Zip Code: 63367
Service Area: Martin
Contact Person: Ron Marovich
Title: Program Manager
Phone: (636) 561 - 5686
Fax: ()-
Email: rmarovich mtm-inc.net
Network T e: Com lete Brokerage
Or anization Ty e: Private For-Profit

CTC Certification:

I, Nathan Mueller, as the authorized Community Transportation Coordinator (CTC) Representative,
hereby certify, under the penalties of perjury as stated in Chapter 837.06, F.S., that the information
contained in this report is true, accurate, and in accordance with the accompanying instructions.

CTC Representative (signature)
Nathan Mueller - 09/15/2009

LCB Statement;

I, , as the local Coo1dinating Board Chairperson, hereby, certify in
accordance with Rule 41 2.007(7) F S. that the local Coordinating Board has 1eviewed this report and the
anning Agency has received a copy

B Signature



FLCTD
Annual Operations Report
Section II: General Info

County: Martin Fiscal Year: July 1, 2008 - June 30, 2009
Status: Submitted to FLCTD
Section II: Coordinated System General Information

1. Provider Listing (include the CTC, if the CTC provides transportation
services)

Number of Private Non-Profits: 2

Number of Private For-Profits: 8
Public Entities:

School Board:

Municipality:

County:

Transit Authority:

Other:

Total: 10

O O O O O

2. How many of the providers listed in 1 are coordination contractors?
0



FLCTD
Annual Operations Report
Section III: Passenger Trip Info

County: Martin

Fiscal Year: July 1, 2008 - June 30, 2009

Status: Submitted to FLCTD

Section III: Passenger Trip Information

1a. One-Way Passenger Trips

Type of Service | Service Area
Fixed Route/Fixed Schedule Within  jOutside o ~ |Total
Daily Trip Tickets 0 0 - 0
Weekly Passes 0 0 0
Monthly Passes 10 0 _ {0
Deviated Fixed Route Service 6379 0 ~}6379
Paratransit
Ambulatory 31480 |0 ) 31480
Non-Ambulatory 6227 0 ) _ 16227
Stretcher 24 0 - 24
Other Services
School Board Trips 0 0 {0 -
Total Trips 44110 0 44110
1b. How many of the total trips were provided by contracted transportation
providers 44110
(do not include the CTC, if the CTC provides transportation services)?
1c. How many of the total trips were provided by coordination contractors? 0

2. One-Way Trips by Funding Source

Agency for Health Care Administration 4975 -
~ Agency for Persons with Disabilities 0
Agency for Workforce Innovation o 0
Commission for the Transportation Disadvantaged {19160
‘Department of Children and Families 0
__Department of Community Affairs {0
Department of Education e 19
Department of Elder Affairs 1670
Department of Health 0




Department of Juvenile Justice 0
Florida Department of Transportation 0
Local Government 18304
Local Non-Government 1
Other Federal Programs s
o Total: 144110
3. One-Way Trips by Passenger Type B o .
Was this information obtained by sampling? ~Ino
Elderly e
Low Income: }277
Disabled: 554
Low Income and Disabled: {0
Other: {18565
Children
Low Income: {7
Disabled: {24
Low Income and Disabled: |0
Other: 11395
Low Income: | 149
Disabled: {298
Low Income and Disabled: {0
Other: 122841
~Total: }44110
4. One-Way Passenger Trips - by Purpose o _
Was this information obtained by sampling? i |no
Medical Purpose 117248
Employment Purpose 18201
Education/T: raining/Daycare Purpose 13134
Nutritional Purpose o N o 11867
Life-Sustaining/Other Purpose - {13660
) Total: {44110
5. Unduplicated Passenger Head Count -
Sa. Paratransit/Deviated Fixed Route/ School Brd 3702




5b. Fixed Route 0
‘Total: {3702
6. Number of Unmet Trip Requests e 12076
Unmet Trip Requests by Type of Trip
Unmet Medical 672
Unmet Employment 1584
Unmet Education/Training/Daycare 245
Unmet Nutritional 85
Unmet Life-Sustaining/Other 490
Reason Trip was Denied (Optional)
Lack of Funding: {0
Lack of Vehicle Availability: {0
Lack of Driver Availability: |0
Other: {0
7.) Number of Passenger No-shows 203
Passenger No-Shows by Funding Source (optional)
CTD: |0
AHCA: 10
B ] AWT: {0
- DCEF: {0
APD: [0
DOE: {0
DOEA: {0
- Other: {0
8. Complaints -
Complaints by Service 84
Complaints by Policy 113
Complaints by Vehicle R
Complaints by Other _ 10
_____ _ __Complaint Total: {99
9. Commendations _
Commendations by CTC 134




Commendations by Transportation Providers

Commendations by Coordination Contractors

Total Commendations:

34




FLCTD

Annual Operations Report
Section IV: Vehicle Info

County: Martin

Fiscal Year: July 1, 2008 - June 30,
2009

Status: Submitted to FLCTD

Section IV: Vehicle Information

1. Mileage Information

{Vehicle Miles Revenue Miles
CTC: |0 0
Transportation Providers: |307287 150251
Coordination Contractors: {0 0
School Bus Utilization Agreement: {0 0
Total: {307287 150251
2. Roadcalls 0
3. Accidents
Chargeable |Non-Chargeable
Total Accidents Person Only: {0 0
Total Accidents Vehicle Only: |2 2
Total Accidents Person & Vehicle: |0 0
Total Accidents: |2 2
Grand Total: |4
4. Total Number of Vehicles |94
_ Count Percentage
a. Total vehicles that are wheelchair accessible: 154 57.00%
b. Total vehicles that are stretcher equipped: 7 _17.00% )




FLCTD
Annual Operations Report
Section V: Employee Info

County: Martin

Fiscal Year: July 1, 2008 - June 30,
2009

Status: Submitted to FLCTD

Section V: Employee Information

1. CTC and Transportation Provider Employee Information

Hours
Full-Time Drivers 11 863
Part-Time Drivers |12 471
Volunteer Drivers |0 0
Total Hours: 1334
Maintenance Employees [0
Dispatchers [|2
Schedulers |1
Call Intake/Reserv./Cust. Serv. {1 B )
Other Operations Employees |1 -
Hours
Other Volunteers [0 0
Administrative Support {1
Management Employees |3
Total |32
2. Coordination Contractors Employee Information .
Hours
Full-Time Drivers {0 o
__PatTimeDriversfo { o
__ Volunteer Drivers {0 10
= Total Hours: j0
Maintenance Employees {0 .
Dispatchers 10 -
Schedulers {0 o . B
Call Intake/Reserv./Cust. Serv. |0




Other Operations Employees |0
Hours
Other Volunteers {0 0
Administrative Support {0
Management Employees |0 i
Total {0

“TOTAL HOURS:

1334




FLCTD
Annual Operations Report
Section VI: Revenue Sources

County: Martin Fiscal Year: July 1, 2008 - June 30, 2009

Status: Submitted to FLCTD

Section VI: Financial Data

1. Detailed Revenue and Trips Provided by Funding Source

CTC and .

Transportation {Coordination TOTAL
Revenue Source Providers Contractors {REVENUES
Agency for Health Care Administration
Medicaid $225,676.00  [$0.00 $225,676.00
Non-Emergency
{Medicaid
Non-Emergency
(under fixed feo $0.00 $0.00 $0.00
service with AHCA)

Agency for Persons with Disabilities

Comm Care for Dis

Adults/Aging & Adult {$0.00 $0.00 $0.00
Services _
pevelopmental g 49 $0.00 $0.00
Other (specify) 1$0.00 $0.00 {$0.00
Agency for Workforce Innovation o
WAGES/Workforee g o $0.00 190.00
Board - N

Other (specify) _ {$0.00 180.00 19000

|Commission for the Transportation Disadvantaged

Non-Sponsored Trip

$231,226.00 $0.00 1$231,226.00
Program




Non-Sponsored Cap. ¢, $0.00 $0.00
Equip. ) .

Rural Capital Equip. [$0.00 $0.00 $0.00
TD Other (specify)  1$0.00 ~1%0.00 $0.00
Department of Children and Families - ‘
Alcohol, Drug Abuse

& Mental Health $0.00 $0.00 $0.00
Program

gg;{;‘;‘gffy & $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Community Affairs

Community Services [$0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Education

Carl Perkins

Vocational Ed. Act $0.00 $0.00 {8000
Divisionof Blind ¢4 $0.00 1$0.00
Services

Vocational

Rehabilitation $0.00 $0.00 $0.00
Day Care Programs  |$0.00 $0.00 1%0.00
Other (specify) $0.00 $0.00 $0.00
Department of Elder Affairs

Older Americans Act {$20,858.00 $0.00 $20,858.00
Community Care for

P e v [0
Other (specify) $0.00 $0.00 1$0.00
:Departm_ent of Health B e
Childret's Medical ¢, 4 $0.00 1$0.00
Services _< [
|Office of Disability ¢ $0.00 $0.00
Deter.




County Public Health

) $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Juvenile Justice o
(specify) $0.00 $0.00 $0.00
Department of Transportation | | -
;)9 USC 3307 (Section o1 1653500 130,00 $118,238.00
‘l‘g)USC 5310 (Section ¢ 4 $0.00 $0.00
;‘g)USC S311 (Section ¢ 67 01400 1$0.00 $167,014.00
490USC 5311(f)
(Section 18) $0.00 $0.00 $0.00
Block Grant $129,677.00 $0.00 $129,677.00
Service Development {$0.00 $0.00 $0.00
Commuter Assistance $0.00 $0.00 $0.00
Program
Other DOT (Specify) [$0.00 $0.00 $0.00
Local Government " B B
School Board Service {$0.00 $0.00 150.00
Complementary ADA. ¢ o $0.00 $0.00
§erV1ce |
County Cash $165,_842.00 _$__Q.00 4$_1_65,842.(—)0_
County In-Kind $0.00 $0.00 $0.00
City Cash $0.00 $0.00 $0.00
City In-Kind $0.00 [80.00 ~1$0.00
Other Cash (specify) _[$0.00 5000 80.00
jOtizer In-Kind 1$0.00 1$0.00 1$0.00
(specify) ._ | i

{Local Non-Governméht |

Farebox

$0.00

$0.00

o0




Donations,

Contribufions $0.00 $0.00 $0.00

In-Kind Services $0.00 $0.00 $0.00

Other

Non-Government $11,467.00 $0.00 $11,467.00

Other Federal or State Programs |

(specify) $0.00 $0.00 $0.00

(specify) $0.00 $0.00 $0.00

(specify) $0.00 $0.00 $0.00
GRAND TOTAL: {$1,069,998.00  $0.00 $1,069,998.00




FLCTD

Annual Operations Report
Section VII: Expense Sources

County: Martin

{Fiscal Year: July 1, 2008 - June 30, 2009

Status: Submitted to FLCTD

Section VII: Financial Data

2. Expense Sources

Community
Transportation {Coordination TOTAL
Expense Item Coordinator Contractor EXPENSES
Labor (501): {$365,267.00 $0.00 $365,267.00
Fringe Benefits (502): |$88,095.00 $0.00 ] $88,095.00
Services (503): 1$20,999.00 $0.00 $20,999.00
Materials and Supplies Cons. (504): {$102,034.00 $0.00 $102,034.00
Utilities (505): {$19,605.00 $0.00 $19,605.00
Casualty and Liability (506): {$45,536.00 $0.00 $45,536.00
Taxes (507): |$191.00 $0.00 $191.00
Purchased Transportation Services (508) o
Bus Pass Expenses: |$0.00 $0.00 $0.00
School Bus Expenses: |$0.00 $0.00 $0.00
Other: {$262,608.00 $0.00 _ $262,608.00
Miscellaneous (509): {$13,077.00 $0.00 $13,077.00
Interest (511): {$0.00 $0.00 $0.00
Leases and Rentals (512): 1$30,372.00 ~1%0.00 $30,372.00
Annual Depreciation (513): 1$150,271.00 $0.00 ~ 1$150,271.00
Contributed Services (530): [$0.00 $0.00 . 1$0.00
Allocated Indirect Expenses: |$61,913.00 $0.00 1$61,913.00
GRAND TOTAL:  _$1,159,968.00 $0.00 1$1,159,968.00
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Administrator 1200 New Jersey Avenue, SE
gfﬁ’rggfsgﬁn;ﬁg:\ Washington, DC 20590

Federal Railroad
Administration

January 28, 2010

The Honorable Stephanie C. Kopelousos
Secretary, Florida Department of Transportation
605 Suwannee Street

Tallahassee, FL 32399-0450

RE: High-Speed Intercity Passenger Rail Program Selection Decisions
Dear Secretary Kopelousos,

On behalf of President Obama, Vice President Biden, and Secretary of Transportation
LaHood, I thank you for your interest in the historic High-Speed Intercity Passenger
Rail (HSIPR) Program. We look forward to building upon the relationships established
during last summer’s outreach and pre-application process to make passenger rail a safe
and competitive transportation option in Florida and throughout the United States.
Through our initial outreach workshops in May and June of 2009 and subsequent
conference calls, meetings and other feedback, you have played a central role in helping
to shape this truly collaborative program.

HSIPR is a new and ambitious endeavor—for the Department of Transportation, for the
Federal Railroad Administration (FRA), for the states, and for the country—and we
have a great deal of work ahead of us. These awards are just the beginning of a new
level of federal engagement in building a safe, world-class passenger rail infrastructure
in the United States.

Our initial investment decisions are focused in three key areas: 1) building new high-
speed rail corridors that will fundamentally change passenger transportation in the
markets they serve; 2) upgrading existing intercity passenger rail services; and 3) laying
the groundwork for future high-speed rail services through smaller projects and
planning efforts.



The HSIPR Program has generated enormous interest and excitement across the
country. FRA received 259 grant applications from 37 states and the District of
Columbia requesting nearly $57 billion in funding—far exceeding the initial $8 billion
available. In order to reach the funding decisions detailed below, FRA employed a
thorough, merit-based application review process based upon requirements contained in
the American Recovery and Reinvestment Act of 2009 (ARRA) and Passenger Rail
Investment and Improvement Act of 2008 (PRIIA).

Applications were first screened to determine whether the applicant and the proposed
project were eligible and complied with prerequisites outlined in the Interim HSIPR
Program Guidance (Interim Guidance), which were based upon criteria stated in ARRA,
PRIIA, and consistent with strategic transportation goals. Eligible applications were
then assessed by expert panels at the Department of Transportation in conjunction with
the evaluation criteria contained in the Interim Guidance. Following the review,
Secretary LaHood made final selections to ensure broad program goals were addressed
holistically as reflected in the selection criteria contained in the Interim Guidance and in
line with the Department’s strategic transportation goals.

Below is a listing of the final selection decisions for the four grant application(s)
submitted by the State of Florida.

APPLICATIONS SELECTED
MAJOR CORRIDOR PROGRAM
The following application(s) has been selected contingent upon achieving
milestone targets. Given the scope and complexity of this project(s), FRA will be
working with you to draft an agreement that will describe project milestones and
the process for moving from contingent funding to award. The Grant Solutions
number(s) and project name(s) of the application(s) are:
e HSR2010000237; Tampa/Orlando/Miami HSR Express; Track 2
APPLICATIONS NOT SELECTED
FUNDING LIMITATIONS / EVALUATION
The following application(s) was eligible and ready for consideration, but was not

selected during this round due to the intense competition for funding and the results
of our merit review process. FRA is available to work with you to further refine



and develop this project(s) for potential funding in the future. The Grant Solutions
number(s), project name(s) and track(s) of the application(s) are:

e HSR2009000036; Central Florida Rail Passenger Corridor; Track la

PROJECT NOT YET READY

The following application(s) did not meet one or more project prerequisites
outlined in the Interim Guidance. While the activities of the proposed project
appeared to be eligible under the HSIPR Program, the application materials did not
demonstrate that the project was sufficiently developed to receive funding for the
proposed activities, and in some cases, did not include all materials necessary to
adequately evaluate the project. An FRA representative can provide you with
further details. The Grant Solutions number(s), project name(s) and track(s) of the
application(s) are:

s HSR2010000219; Florida East Coast Amtrak Service; Track 2

e HSR2010000155; High-Speed Rail Orlando To Miami- Preliminary Design
& Engineering; Track 1b

An FRA representative will contact your staff shortly to schedule a conference call to
discuss your application(s) and next steps. Additionally, FRA intends to hold regular
calls with all applicants to ensure that we continue to build upon the collaborative
relationship developed in 2009. If you have any questions, please visit FRA’s High-
Speed Rail website, as grantee information will be continuously updated:

http://www fra.dot.gov.

These selections are just the first step towards achieving the President’s vision for High-
Speed Intercity Passenger Rail. In December 2009, Congress appropriated an
additional $2.5 billion for the HSIPR Program. FRA will be in contact with you shortly
concerning this and other subsequent opportunities for further developing Florida’s
High-Speed Intercity Passenger Rail Program.



Again, thank you for your interest in the HSIPR Program. We are excited to embark on
this partnership with you as we work together to build a sustainable high-speed rail
program in your state and throughout the nation.

Sincerely,

Gl e

Joseph C. Szabo
Administrator



MARTIN METROPOLITAN PLANNING ORGANIZATION
FY 2010 UPWP
Second Quarter
Quarterly Progress Report
October 1, 2009 to December 31, 2009

INTRODUCTION
This progress report for the second quarter of FY 2009/2010 identifies the activities undertaken by
the Martin MPO during the reporting period.

WORK PROGRAM STATUS
During the second quarter of FY 2009/2010, various MPO activities related to the approved UPWP
were completed as described below:

e TaskS.1 - Administration
From October 1, 2009 to December 31, 2009, all applicable MPO administrative program
management functions were carried out. These activities involved general administration
and financial management activities, as well as coordination with local governments and with
FDOT. Specific activities included:

preparation of various MPO-related correspondence

review of invoices for payment

preparation of first quarter, 2009/10 progress report and invoice

development of MPO staff products and activities

- development of agendas, reports and minutes for meetings held for advisory committees,

Policy Board, and Joint Policy Board (see specific meeting dates, below)
- maintenance of MPO website
- development of legal ads, maps and correspondence templates

In addition to above, preparation and distribution of items, agendas, minutes and reports were
completed specifically for the:

October12th BPAC subcommittee

October 22™ Joint MPO/TPO Board meeting

November 9" BPAC meeting

November 18" CAC meeting

November 18" TAC meeting

December 7" LCB-TD meeting

December 14" BPAC meeting

December 21* MPO Board meeting

First quarter progress report and invoice submitted in November, 2009.

All documents and complete agenda packages were posted to the MPO’s website.
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Task 5.2 — Regional Coordination
MPO Director submitted a letter dated October 8, 2009, to FDOT presenting the Regional
Transit Development Plan (TDP) for the Port St. Lucie Urbanized Area.

Martin MPO staff attended the second 2035 Regional LRTP Public Workshop, which was
held on Saturday, November 7, 2009, at the Civic Center in Port St. Lucie, FL from 10:00am
to 3:00pm.

Staff prepared the agenda items for the October 22, 2009, Joint Martin and St. Lucie/M/TPO
Policy Board meeting. Regional issues were discussed, including the Regional LRTP, the
Transit Summit, Joint Policy Board Legislative priorities, and the prospect of merging the
Martin MPO and the St. Lucie TPO. Many phone calls and emails were exchanged between
the staff members of the Martin MPO & the St. Lucie TPO related to development of
regional products and joint efforts and meetings.

Task 5.3 - UPWP Development and Implementation

The two-year Task Funding Summary was updated. A separate two-year budget spreadsheet
“Summary of Revisions” was created to reflect the changes in budgeted amounts for tasks in
each fiscal year.

Staff met to strategize the development of the new two-year FY2011-FY2013 UPWP. Staff
discussed budgets, grants, tasks, and procedural activities, and considered how these items
would be affected if the Martin MPO merged with the St. Lucie TPO.

Task 5.4 — Data Collection

The MPO staff continues to coordinate TAZ, Census, mapping and community contact lists
for the Treasure Coast Regional Planning Council for development of the 2035 RLRTP
Update. In addition, updated bicycle, pedestrian and transit mapping data was provided to the
TCRPC to support the 2035 RLRTP update. (See Task 5.6 for additional information).

MPO staff completed updates of transit route, bicycle and pedestrian facilities data in the
local GIS database. All or parts of this data have been made available to the Treasure Coast
Regional Planning Council, South Florida Commuter Services, and Martin County
Engineering.

Task 5.5 — Transportation Improvement Program (TIP) Development

The MPO received the first run of the Citizen’s Report 2011-2015 Draft Tentative Work
Program for Martin County on November 13, 2009. MPO staff reviewed the Work Program
and prepared comments for FDOT for the November 18 CAC and TAC meetings, and the
December 21 MPO Board meetings. A second run of the Tentative Work Program was
received prior to the MPO Board meeting on December 21 with the revisions noted by FDOT
during that meeting. At the December 21, 2009, the MPO Policy Board approved with
comments the FY2011-2015 Citizens’ Report and DRAFT Tentative Work Program.
Comments will include staff requesting that the Citizens’ Report breakout the year and the
amount of proposed local funds for each applicable project.
bPage 2 of 6
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Due to carryover balances and lapsing funds for FY 2010, the Port St. Lucie Urbanized Area
is eligible for an additional $73,658 in Job Access-Reverse Commute (JARC) and New
Freedom grant funding. Based on the 38/62 population split, Martin County is eligible to
receive $27,989. On December 21, 2009, the MPO Policy Board approved an amendment to
the FY2010 TIP to increase the amount of the Job Access-Reverse Commute (JARC) grant
funding by $16,443 and New Freedom grant funding by $11,546.

MPO staff coordinated the process through which the MPO Board approved, on December
21, the Downtown Stuart Crosswalks Enhancement application as a replacement for the
application withdrawn by the Elliott Museum in May 2009 for TE funding originally
programmed in FY 2010. FDOT ultimately programmed the Downtown Stuart Crosswalks
project for TE funding in FY 2011, which was supported by City of Stuart staff and Martin
County staff after discussion at the November 17 TAC meeting.

MPO Director attends Monday afternoon meetings with Martin County Engineering staff to
review the status of major projects.

The MPO Board approved with City of Stuart and Martin County staff to review a proposed
enhancement funding application for crosswalks in Downtown Stuart. The Downtown Stuart
Crosswalks application would replace the project application withdrawn by the Elliott
Museum in May 2009 for TE funding programmed in FY 2010.

o Task 5.6 — 2035 Regional Long Range Transportation Plan (RLRTP)
The Treasure Coast Regional Planning Council (TCRPC) met with stakeholders in Martin
County on September 26, 2009, to gain the communities’ input on their Vision of future
transportation plans. TCRPC and the MPO staff developed a survey that would offer the
public an opportunity to comment on mobility and transportation planning issues through
the Regional LRTP website.

Staff met with TCRPC staff to discuss a strategy for gathering information from various
focus groups. A presentation will be followed by a question and answer session to obtain
recommendations on how to improve mobility in Martin County and the region. TCRPC
staff made presentations at the BPAC meeting on November 9" and the CAC and TAC
meetings on November 18". TCRPC also made presentations to the Local Coordinating
Board-Transportation Disadvantaged (LCB-TD) on December 7™ and to the Community
Traffic Safety, Traffic incident Management (TIM) on November 19"

The second 2035 Regional LRTP Public Workshop was held on Saturday, November 7,
2009, at the Civic Center in Port St. Lucie, FL from 10:00am to 3:00pm. (Also, see
additional information under task 5.4, Data Collection related to the 2035 RLRTP).

e Task 5.7 — Public Involvement
The MPO entered into a consultant agreement with TranSystems for services to complete the
2010 Public Involvement Plan (PIP) update. MPO staff held a series of meetings and phone
conversations with TranSystems staff to coordinate and implement the scope for the
Page 3 of 6
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development of the Plan. MPO staff coordinated and attended the following meetings with
the consultant to collect public input for the PIP update:

BPAC, November 9

TAC, November 18

CAC, November 18

LCB-TD, December 7

Indiantown Neighborhood Advisory Committee, December 2
CRA Advisory Committee, December 9

A DRAFT PIP was completed and published for public review on November 6. The DRAFT
PIP was made available at the Martin MPO office, the Blake Library, and on the Martin
MPO website. MPO staff reviewed three drafts of the PIP and provided comments and
revisions to the consultant along with input received from the public. The Final 2010 PIP
was approved during a public hearing by the MPO Board on December 21. The approved
FINAL PIP was emailed to FHWA for review on December 31, and an official hardcopy was
transmitted during the first week of January 2010.

MPO staff made presentations to Home Owner Associations in Hobe Sound to discuss the
two new fixed routes in Hobe Sound. Flyers of the routes were distributed to residents and
placed in the community center’s kiosk.

e Task 5.8 — Public Transportation

MPO Director and staff continued work with the Council on Aging/Community Coach and
Medical Transportation Management (MTM) on budgeting, invoicing, route planning,
performance and CTC responsibilities. Staff conducted route planning meetings with the
Council on Aging/Community Coach to discuss schedules, bus stop locations and funding
for the new fixed-routes in Jensen Beach (Jensen Beach Shuttle) and Hobe Sound (Hobe
Sound-to-South Stuart Shuttle and Hobe Sound Express)funded by FTA’s Job Access and
Reverse Commute (JARC) Grant and improvements to the Stuart Shuttle. This new transit
service began on December 1, 2009, and provides riders with timed connections between
shuttles within Martin County and with the TC Connector in Downtown Stuart and at the
Treasure Coast Mall.

MPO staff created a GIS database and transit route map including all the new routes operated
by MTM and Community Coach. New transit route guides were developed in coordination
with Community Coach for the four routes mentioned above. The new route guides were
posted on the Martin MPO website to promote the new and upgraded services.

MPO staff finalized the locations of the first four bus shelters in Martin County to
accommodate the Indiantown Shuttle, Stuart Shuttle, and the Treasure Coast Connector. The
scope, design specifications, maps and surveys were completed and forwarded in December
by MPO staff to Martin County Engineering for implementation.

A bus stop plan was developed by MPO staff and MTM for the Indiantown to Stuart and the
Indiantown In-town Shuttle. MPO staff held a meeting with MTM and Martin County Traffic
bPage 4 of 6
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Division on December 8, 2009 to inspect the proposed bus stop locations in Indiantown.
MPO staff and COA/Community Coach staff together developed a bus stop plan for the
Hobe Sound, new Stuart and Jensen Beach Routes, and made presentations to association
meetings to educate community members about the new fixed bus routes.

On December 21, 2009 the MPO Policy Board was asked to make a recommendation to the
Martin County Board of County Commissioners on becoming the designated recipient of
Section 5316/17 (JARC and New Freedom) Program Funds for the Port St. Lucie UZA. This
item was brought before the MPO Policy Board after receipt of a letter from FDOT
requesting one designated recipient for the Port St. Lucie UZA by January 15, 2010.

The MPO continues to work with the Council on Aging and MTM on marketing strategies to
introduce the public to the new fixed-routes and improve ridership on existing routes. New
bus stop signs were created for all routes, presentations were made to Home Owner
Associations in Hobe Sound, and local businesses were contacted along the routes to advise
them of the new service and seek permission to install bus stop signs.

MPO staff worked with the County and COA on implementing a color coded transit system
that will allow riders to better plan their trip. Each route is identified by a different color on
the transit vehicles, bus stop signs, brochures, schedules and system maps. MPO staff
continues to work with the County Capital Projects staff on the project to construct bus
shelters at bus stops currently served by local public transit operations in Martin County.

Three of the County’s fixed-route vehicles will be replaced this year. These vehicles have
reached its useful life in years and mileage. MPO staff arranged to have transit sales
organizations bring vehicles to Martin County for review and inspection. Transit providers
from both the COA and MTM were invited to attend and test drive the buses.

MPO staff invited South Florida Commuter Services (SFCS) to a meeting with the Martin
County School District Facilities Director and his staff to discuss carpooling, vanpooling,
and school pool initiatives. SFCS developed an employee survey (which includes a link to
the new fixed route bus schedules) for School District staff review.

The Martin MPO Policy Board approved an Interlocal Agreement with the St. Lucie TPO for
completion of a Premium Transit/Rail Corridor Connection Feasibility Assessment & Action
Plan, authorizing staff to work with St. Lucie staff to “piggyback” on St. Lucie’s rail corridor
study contract with Tindale-Oliver & Associates.

MPO staff attended the Florida Public Transportation Association (FPTA) Conference
October 26-27, 2009.

Quarterly invoicing & progress reports of various state & federal transit grants were
completed and submitted. On-going planning support for transit provider continued
throughout quarter.
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Task 5.9 — Transportation Disadvantaged Program
The LCB-TD met on December 7, 2009. The Annual Operating Report (AOR) was

presented by MTM along with their quarterly progress report. MPO staff presented the new
fixed routes implemented as result of FTA’s JARC and New Freedom Grant Program
awards. Staff also presented strategies used by other counties across the State to increase
farebox revenues. The LCB-TD approved a mandatory TD fare policy of $1.00 to remain
consistent with the County mandatory fare policy.

Staff worked with MTM on completion of the FY” 10/11 Section 5311 Application

Task 5.10 — Bicycle, Pedestrian and Greenways Planning
Prepared and distributed agendas, minutes, and reports for the November 8" BPAC meeting,
and the October 11™ and the December 13" subcommittee meetings.

Minor revisions to the text portions of the updated Bicycle Map were completed in
December after reviews by the BPAC during the October and November meetings. A final
proof was approved in late December and printing will commence in early January 2010.

MPO Planner attended a webinar on new bicycle and pedestrian signs and markings at the
Palm Beach MPO on October 2. After the webinar, the planner discussed regional greenway
and bicycle planning issues with the Palm Beach MPO planner.

Task 5.11- Congestion Management Process (CMP) Planning
The MPO received proposals from two consultants in October for the CMP Update.

Selection interviews with the two bidders were conducted on November 4. MPO staff began
the review and comments of the Scope and Fees submitted by the highest ranked bidder.
MPO staff is coordinating the CMP update project with the Traffic Division of Martin
County Engineering.

Task 5.12 — Plan and Development Reviews
MPO staff reviewed and provided transit, bicycle, and pedestrian mapping data to Martin

County staff to satisfy requirements from the Department of Community Affairs for the
Martin County - Evaluation and Appraisal Report.

Task 5.13 — Airport
Nothing to report this quarter.

UNCOMPLETED TASK END PRODUCTS

None.
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Notes and Follow-up Items

February 15, 2010 - MPO Board

Bicycle and Pedestrian Advisory Committee (BPAC)Review of Roadway Projects

Mr. Ken Natoli, BPAC Member, and the MPO staff met with County Engineering staff on January 20, 2010 to discuss the
review of roadway projects. BPAC is tentatively scheduled to review two roadway projects during the March meeting.

State Certification Review Meeting with FDOT-District 4

On January 29, 2010, the MPO staff and officials from FDOT District 4 met to discuss certification questions and issues
for the annual State Certification of the MPO. MPO staff are in the process of responding to the FDOT questionnaire and
will have more details on the Certification Review during the April 19 MPO Board meeting.



MARTIN COUNTY, FLORIDA
INTER-OFFICE MEMORANDUM

TO: MPO Staff DATE: January 5, 2010
FROM: Don G. Donaldson, P.E. |, ?
Engineering Department Miréctor

SUBJECT: _Acting MPO/Transportation Director

At the MPO Board meeting held on December 21, 2009, it was announced that Terry
Rauth, Deputy County Engineer, would serve as the Acting MPO/Transportation
Manager. While Terry will provide direction and oversight, I am appointing Mary Beth
Beltran, Senior Planner, as the Acting MPO/Transportation Manager.

The MPO is an important division and we will be advertising the MPO/Transportation
Manager position in the near future. During this transition period, I know I can depend on
each of you to ensure the continued success of the Martin MPO during this interim period.

DGD:brm

Cc  Terry Rauth, Deputy County Engineer
Ann Perrotta, MPO/Transportation Manager
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